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I. INTRODUCTION

Electricit¢ Du Liban (EDL) is the public electric power utility responsible for
generation, transmission, and distribution of electricity throughout Lebanon. It is
under the Administrative Tutelage of the Ministry of Energy and Water (MoEW).
EDL wishes to contract the services of a Consulting Firm or a foreign electric
power utility (Consultant) to act as a "Owner Reopresentative", in the Supervision
and Management of “Engineering, Procurement & Construction of BRSS
Phase 2”.

II. OBJECTIVES

The objective of the following Terms of Reference (TOR) is to define the services
required for the supervision and management of the Engineering, Procurement &
Construction of BRSS Phase 2. The Consultant shall act as the "Owner
Representative" during the supervision of works and shall carry out such duties and
ensure such powers and responsibilities as described in the contract.

The objective of the assignment is to have the engineering, procurement &
construction of BRSS phase 2, performed in accordance with the international
industrial practices in similar facilities as well as per the Original Equipment
Manufacturers’ (OEM) guidelines, in a manner that guarantees the maximum
technical and economical return to EDL: sustainability of the EPC contract defect
liability period; sustainability of the lifetime of the equipment; availability;
reliability; efficiency improvement; the application of adequate Quality Assurance
program (e.g. ISO standards or any other appropriate standard to be decided upon
by the Consultant); insurance method(s) to be adopted and applied for the solar
farm, etc..

III. SCOPE OF SERVICES

The requested service will span over the construction period which is in principle
12 months, and will include the following:

Section A. Project preparation and implementation

Task 1: Support the implementation of the BRSS Phase 2 Project and
associated works.

This includes the supervision for the implementation of the works for the BRSS
Phase 2 EPC Project.
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1.1 Conducting the Supervision

Assist in the establishment of general work procedures for site supervision of
contractors, including but not limited to supply schedules, goods inspection and
certification, quality control and assurance procedures and measures, receipt of
goods procedures and arrangements, standard site work formats, performance
monitoring, data collection and evaluation (taking into consideration suppliers’
recommendations) etc...

Review of all project submittals as calculation notes, detailed design drawings,
material submittals, purchasing specifications, method statements, test
procedures, work plan, quality assurance plan, time schedule etc... The
Consultant shall reply on the project submittals, drawings, work plan, material
submittal etc... within 15 days from receiving them.

Review of certificates of works and provide advice to address problems that
may arise during the execution of works, as well as advice on equipment
handover arrangements, spare parts arrangements, and warranty period
management.

Monitoring the selection and procurement of all plant equipment, automation
instruments, and materials in compliance with the specifications committed by
the EPC Contractor, including all components, interconnections (piping,
electrical cables, race ways etc.), and accessories needed to ensure good
completion of the project

Monitoring of the works progress in the supply and installation / erection of all
plant equipment including associated civil, mechanical, electrical, and
instrumentation works at the project site, as per the approved engineering
drawings and equipment manufacturer’s drawings.

Supervision of the commissioning and functional testing of individual
component / equipment or systems as well as of the whole BRSS plant and
subsequent start-up of the plant.

Supervision of the Plant’s Performance Tests to verify that all the Plant
Performance Indicators (PPI) committed in the technical bid are met.
Supervision of Plant Reliability Run, to verify the good continuous operation of
the plant under real operating conditions. The plant stable and safe operation
shall be verified during this period based on an agreed upon testing procedure.
Review and approve all needed submittals for execution, Payment Certificates ,
Operation and Maintenance manuals and the as-build drawings of the facilities
within 15 days from their submittal.
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e Following the verification of all the requirements, support in the snag list
preparation and issue recommendations for the Substantial Completion
Certificate issuance.

e Issuance of monthly progress reports for the Project.

e Arranging & attending site meeting according to work requirements and
preparing minutes of meeting.

e Payment Certificate approvals.

IV. CONSULTANT’S PERSONNEL

% Profile of requested staff

The Consulting firm will include in his offer a proposal regarding the team
composition and structure with recent CVs. The availability of the experts in
Lebanon shall be in line with the project needs in accordance with the approved
work plan. A resident engineer from the consultant’s team shall always be
available in Lebanon during the works implementation. The requested team should
have diversified skills including among others a Team Leader with renewable
energy experience, Electrical, Mechanical, I&C, and Civil (Engineers), All experts
should be fluent in written and spoken English. Upon the project implementation,
EDL reserve the right to request the change of a Bidder’s team member based on
his / her performance.

The following profiles are requested:

Team leader

e Bachelor’s degree in mechanical engineering, Electrical Engineering or
closely related field.

e At least 20 years of relevant experience in the field of specialization.
e At least 12 years of relevant experience in Renewable Energy Services.
o At least 8 years of relevant experience in Solar PV Projects.

o At least 10 years of proven experience in project management and
proficiency in project management tools is required.

Electrical Engineers
o Bachelor’s degree in electric engineering or related field.
o Atleast 15 years of relevant experience in the field of specialization.
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At least 7 years of relevant experience in solar PV construction projects and
solutions, with in-depth knowledge of international standards and norms for
the sector, and detailed knowledge of specifications and sizing of solutions
At least 3 years of them of relevant experience in designing PV projects and
4 years in supervision of PV projects construction.

On-field experience with minimum 2 Solar farm projects with nominal
capacity equal or above 5 MW (actual implementation and / or supervision
of implementation of projects).

I&C Engineer

Bachelor’s degree in instrumentation and control (I&C) engineering or
related field.

At least 15 years of relevant experience in the field of specialization.

At least 7 years of relevant experience in solar PV construction projects and
solutions, with in-depth knowledge of international standards and norms for
the sector, and detailed knowledge of specifications and sizing of solutions.
At least 3 years of them as an electrical engineer in PV projects and 4 years
as 1&C engineer in PV construction projects.

On-field experience with minimum 2 Solar farm projects with nominal
capacity equal or above 5 MW (actual implementation and / or supervision
of implementation of projects).

Civil Engineer

Y.Yo

Bachelor’s degree in civil engineering or related field.

At least 15 years of relevant experience in construction field projects and
solutions, with in-depth knowledge of international standards and norms for
the sector, and detailed knowledge of specifications and sizing of solutions.
On-field experience with at least 3 projects in design or supervision the
construction of new bridges projects, and 2 projects in design and
supervision the construction of Solar Farm steel structure.

-Q\JL&,}A/\,OBJ.\§qjmﬁjﬂﬂjdﬁw‘ﬁulcmlhhﬂgjﬁmulcL_'ql)i':‘)ungUﬁml 1)
7 )X
'\” fr/// \(‘\
¢

+ & @ o



e\'@ Y Glis

diliall) dy ggaal)

O sl Fsipa

Arugi g9 piia Ao Cilpdy) algan abidll &y Lina) ciladdl) anadly (gl Lad doa genl) Lisblial)
Slglasa A, 0 B)ad gdan Cig i g (398 dnadd) 43Ul g dhaa

alily) Slis

YaYo - Cilgline A,0 5508 S pany g el 58 Anadill AUl Uil Ansa dmas i § 5 pibe o Gl (5Lt qY

2 m/ ‘G& %

z = | &



e\'@ N lis

Osa_fiaall Baluall & juaa

Csadgall Lli (oDl 5ysShall cilendll oY Luiaill Jolandly culicalgally Sgall dag pi Lyd of 2ea.)

5sShall dkall Jagyil Ty lgagie Aallang oMol 5)sShall ciloadll puan Sladly elal (zpes ol
P 553l alaall dilie Jglaadly Cilbalsally g pall (oasie Claddeily

............................. (Adlaal) Aagll) Ay slifialy) Aleslly Sinl) o

ettt (&30
.................................... (Aanlly ) Lbliaal) Aal) Ay puia flsa
.......................................... (B8

............................. : (Abliaal) Aagil) Ay pa dLalid) Alaally dhal) s
oo (PE8Y)

.8 oS3al) Jag piull \.253 sddad aly B A e L_.Sf Ji

56 Dla e lghamy A Jlee) f coloasl) JalS iy Slasly e Wl Laje Jod 5 13).
8)5S3all Jag il Blelye ae gt (e L) VY

Olaa 0S8 3 oY) uad Alle Dilan Ao e a3 13 ¢duantinin Wl Laye Jo & 13).
Adball dad (ge (Blalb 8pie) 7Y ¢ e (AUS) Apas

Al sl glill e hliel s (G 43) VY e Bad Gayall g N e il
il el olgwl J8 iy (gl 8 alpd (arg W) Lople gl (GBaaug

Ay Al dasig dlac) cpad Ly Wle 13e cadde baal) aSilge cuils ) cpmpall 130 JS5.

o

c Aplae axe gl AL agen W datlial) claialgal liaje dilhae pre Al 6.1

cogalind 38 e (ol ol () Gapall oy cpaile e oS alai.Y

................ Fa o\
roe il g mllal cilbiailiall ad @l gl J3aadiiay e, &8 gl

Y'YO—Q\~9lJ._.‘\A A,0 DJJSJJ.JA%UJJ}JW&)SM\&BLH‘ Etu‘&“m)jt}wé;q‘ﬁ.)quJM\

S é/z (>~

i \

Y



led) Jgaa

ABlal) ¢ 1) Aaaa Argi g piia (Ao &yliiu) ciladild) anafly (laty Lash dsa gand) Lucbliall
Glgliza A,0 538 agans g g @98 dadd]

Y~Y°-Q\JU§}A/\,° SJ.JEJjémujﬂ)yéﬁw\:ﬁu\cuﬂ&uamﬁgjﬂmujsL.ﬁ‘)ﬁ)?‘.‘é_)\..\ﬂﬂ\

e @ ="
ok

— L

A &

q¢



ob IS P o7 (63 ey vy M2 ey (e €0 0 OO Fofe e oy oFRf o - o) v ) R \1(‘\\\ W\\ .
¢/
& |
"Suneaw AUW
Jo senurwr Surredaid b )
A pue SuredA 9IS Furpuany ¥ 763
Wmnﬂmw 4 b

“uorsiaradng
\ pue dnmorjoj 9g
‘Teaoxddy pue Suissomip

° 1S9, QOUBULIOJISJ datl
‘eaoaddy

3 S91BOIILIR)) JUdWAR] "3
‘[eaoaddy

* [enruqng JeLa)eIn s.j.ﬂw

A ‘Teaoaddy s3uimerq doyg et 3
"UOTIBOIJLISA

' pue Ma1AY U3Iso( i3

| PP
(1) (=)
Y (reney ey (reTy) (r=Tv) Y (remey
sy O Ty o7 | R0 ey o iy | Ry ey | e Ty o
gy rfer i (RS e (R ey o7 | (feT

33 :Q.ﬂ..% _q//\)Ou ﬁrMﬂv -------------
MJ :v.“wqﬂ _433 .................................................

AR @Y 7 8 S Eeme € oo

5 _,.J.wd e T e ﬁqﬁ Fele (6 P (o Aot



r‘N\ § —i

nm,m,.b q.mﬂ& ,ﬂi\,ﬂa. ..................
,_J.L 1mf..L .1&3 ...................
.an.ﬂ." .............................

) (=0 & ¢ <D e o
O S P 0 e 2 e pry e (L3 ARSE 9 w0 <D (Rt ey sy (0 [0+ e o

gl
57 215 €7 6D g e 90 90t & ey 1 g A0 [ o P i ) pe0 60 19 60 (560 0

e (R o ey o [y emgy? ARME rreee e s
[ (Fop) o :ﬂ.b......w ST [y (PErgy ©tt et
:u.s.ﬂm..w e ™y [remey? A m@a, ..........................................................................
:v%m.« 7 |y aasa BN
e (ZEr w60 (e ey o7 vy [reey RECE “ovesessees et
e (R o610 (o Ty o1 [y POy oreereeee e




dlas daingi £ piia o i) algar abill L Laiud) ciladdl) auskiy (3l Lah dua gand) ducBlial)
Clgliza A, 0 B8 ygany Cigum gl (Bgd dwaddl Bl Ll

(gadall
Y'YO—Q‘JL;:\AA,O 5_).19JJA;JQJ_}UJ@J&)SM‘%U:]\CMJ&MMJS&JJMJDu‘ﬁ?‘.“é_)uﬂu\ LAY

) x e g
sag [T EEY



S

Geiaall g
Lagadl Y Jandl dlasg dungiall Ciuag V1 Gaka
Jhee¥) Caiagy dagall Ciluiieg 3yl Ju<in (Y1) Y1 gale
U] b slneY Al gl z3pw | (T/7) T HGak
(c3lsl) el B 5algss Tl gl
BigilE el oyl S ¢ sk
(3085l A el A impall (o e o} gale
(2t (pam S eI an (laria 3503 1T Gale
(ke A pocmal) AU Bsall g8l 2 g ViGgal
Saa) A8 e A gale
Ayead) Al i) agas i gale
dussall (53 cliball afile uii Jon Vol Galke
@l all sl ol M gl
Aafjll ey 'Y Ggalka

pediy ALl o oyl Adblial b oS il o Aucblial] e 15 (gadlall Jdti rliad)

() ol b e il aen ey Ay stiaall (3l

Y~“°-Q‘JL&%AA,USJﬁAJthJﬁ)@LS}éw";‘&LH‘GUJ“\LM“ a:.mﬂ&‘,)ﬂa‘;ck_ﬂ)ﬁmq‘)uﬁm‘ qA

K

: LY %/ (> a
(d | s

(Q\ ~ S
—



(8adkall
Vo gala
dagadl e1aY Jaal) Aol g dngidl Caay

Agra jall Jag il dagh

cleasl) glaf dakad g dalall s illy nsliy) Chmy Jiake gealiy quiag (9Hlina) e
MS el dgiliie jisaeS ol adiioy (Bar Charts) daiyd awy <6 3 melinall 0168 of g
Oo el Guonill amliy o) sl e el 138 s of i el Lo ol Primavera
el Qasas a3l (f (e (LI x5 Y galind) o dussall dadlse )

s al) Alge (90 el e (ol daaed (sf eha) 3sm Y

b of @Y ge il o el Gan ¢ melind) xe Gl Y Gledd) e Ayl calS 1)
ila) 34 (ol (50 galinal

Y YO o glia A0 508 3 gany g e (38 Apusadill AUl Ui Aana s g3 g yiia e Cal i (g jLiiad 19

1 ] /% é ( >~
. | g\
/g A (:“1 ! N
gL



8kl

(YY) Y- @ala

Ak ol Ca g aleall panadds 3 il JSA

I [ (AR aBal) -

Tgl

Hod

paiy)

osdige) LAY B o)
pabaial o Sl o Aljes
(Al 35

[ G mige) SlyeS sud

(lilSan g <)
| SuxS  eige) 1&C s
(1&C

(e

=

i Ay e aoall ) ol glpna -

ISl ey

5 1Y) bl ¥

Togl

ISl iy

Lo ) Gl gl Jlas | g

YoYo ol glise A0 5,50 dgany gy el 3 Apesadill Aall Uil Anse dmas i § 5 pie o a5 il

+ =



Bkl

(YY) Y- @ala
LY 51y eloac ) A0IM) 5 yuudl 23 gad

:pnl
: dagll
s daalad) /Al
2 sl s
P AN ra il
: duiall

t Gl b el Caaial

Ayl e gl

G 4 Lasiall Jaally Al SY1 Canyilly ()] Caligall 58] Sase clsiall 138 Ciad aid oo
golstl yants Aleall il Bl algall 3 IVl gy pllacil A dulggunl) Ay Chiay .z sial
Jiniia Ciai Y Jeay Lo patiad ALY

tgaslall (gginal
slanl S5 ae (oY) Caligall JaY) Gaasidl adeilly daslall [ Lupadl olsied 138 ciad Ganli |
JAmeall ) ) ey Lo pasind L lgdle Jaamall 5 a1 clalgally Bl Gelsis Gl

S5 e 53 e (oY) Calisall Lelid ) Catla gl paems RSl lgiall 13 Cand g thpall o
Bl e Ll ity L algall 2Saly Ll ) Balagll Shally b dee 0 S elandy golsil
dabia Sn padinl oL@ die oDleall aalyes 53kl i) glol Aualdl dall clgiadl 3 spall

. [Bas)g

el
) ["k.J.L_.u.a.'a" JT " ‘9954" Ji Hjﬂ-f‘" ji "_}t\M" d\)ﬁ (e dal dSS Z\_\mb Sg\)ﬂb Gaaanl) L:;S PR Gjl _)-Jj ]

&3).;43

YoYo - lslane A0 5508 3 gany g pm yed (358 Apedill 48Ul L) Adasa Ao gi 5 P I IPg K 14
08 3 M 8 80 dl HE 9 e )

£ e | '



(8adkall

gea JS Jats (BDlage cualy bt il oda of Slegles JumdY Uiy el oliof sl Ul

LSl 2l Jiadlly ()Y Calagall ais]
Bl [ Ledl) [ sl gl
@Y calagall Jalsll oy
fadieall iaall ol Yl

“~Y°-L_:U\:__;A/\,oBJ.\§J}.\;JCAJJ*\)@JJ)BM\ﬁm‘cﬁ‘&umﬁtjﬂé&u‘ﬁmgng\ YoV

] & g &

+ oA



(8adkal)

visake
(o] 50) a8 90 By 5 Baled

(Y)d-\ﬂu»«@ﬂ)-'-“-’b—ﬁﬁﬁj

L_gx,.:\wsbssngid@gwuﬂs&ﬁiwm\siﬂsmwmhtﬂM\g\yuﬂb_@‘_ssi,,
35Sl a8l gall Allay

Opaglall SLEY b (o A ol 10 g pall By (8 el pu) Sledl) ddali Lgedi 3 Cilagledll
Ak pall 4 latll hlaall e @il palall onga i pale S o pgung e pmat b cplaiad)
L@.}lcMﬁz_;,};m):\sQQ}M%\&@}}M%\ﬁhﬂ‘%MYJM‘éJ{)&ﬁhUSJ‘J}J
wate gl

Wl ghue o (8 Ao aniiy Jaall @8l g0 Ailae Jal (e pale gl AST GISS ol Cay jlns 4
(Al Aasi o il g 5 5 e Al e (of 28l Aabs e Gl ALY

so@ladl ad g
:é\)m‘
bgpdll By 8 Baaaall Jenl) aBlge e W oMol adgall (il ol U L ygS Dcape A
BT O e gl 488y A8dally aldl)
;ﬁhﬂ!&heﬁj &.\333

HC O

‘ Halt)

(o ) ANS 5 Jala 5f W e 5 38580 5 duss sl aalia) oalall dsills 23540 dia (V)
@éﬂ‘éaﬂﬁgéﬂ\.lﬁumj\&JFY\MQEMBJFMJ‘%JM‘%\J:}”

(A 30/4S ) o jlall (5 sinall (adiill sl (V)

Yo YO - lline A0 8508 3 g0my g g (35 el iUl ) Adane s 5 8 5 e o Gl 30 5Ll Yoy

e

(- ~ad
\ \

"1



(adladl
¢ | sale

il a3ls iy QS

S g B8 duwadd) A8 il dasa daug Gy (A :\:Uhi".\uﬂ Gladd asadi cafal) awdl
ifglesa A0 §ya8 agans

(90 fiaall saludl @l psas
olal (gadgall Lisld coMef 5ys€aall chlaral) ela¥ duiall Jolaally cilialsally daell Jag p Liawyy of ea =)
Gilaadeily oMol 5)sSaall diall Jagpil Uy Lgagae dallens edle) 5580l ciloatl] pues laily slaf ayes

o) asiddl ol 3 gl il 55l 8 eSaall glaall Jilhe Jolanlly clialpally g pall adke
X

58 (Pa Sl Lgiecsy Y Jlee) o cilanall JalS bty Slails agams Wil Licaje Jo & 13) —Y
8)5S0al) Jag il slefye ao chgd e

Olaa JS& & oY) el Al Bilan e a1 a3 3] cbimntivin Wils e s 5 13 = ¥
Aball Lad e (Blall 8yie) 1) v ghias (UUS) s

Ry 4adlinl sl 7ol e hliel G (cppbey &il) VYo 5aal el 13gn Al e siles —¢
Sl el plgwl J8 <y (ol 8 alsd oSans W Lojle iyl

- Ao pde (ol AL et U Lailiall Clialsal limge Aalas a2 dlla 3 -1

ogalivi B mje (gl 5l Y1 Lapal) oo cpaile e oS ales -V

Yh\‘o-&_)l_gl.r___m/\,o3_).35ijﬁjﬁ)yéﬁw‘:ﬁuancbﬂ&uawﬂtjjﬁmujsu\_)ﬂ.?u(é_)m‘ Yot

Lo ) ¥

£ P (;J



(aadladl
Gl paall Clicalse o dagyd (o o et (o Jsd o s e el e sdle X5 —A
Aaailially papall sl (of @llin of el 1) Aailial) cilialgag Jagpd po Gl Gilsie dlaal
.o

............................ &vtu
oo Akl sellial ulaliall il Uiglh Jfae 45em everrenmeennsenneeneenniadsil

dd Q}_.\l.n : gf“"‘ c.ALE

Y-"O-C'.:\JG_JAA,OBJﬁdeqﬁjﬂ_)@dﬁw\ﬁw\cm‘%uaunﬂtjﬂésg.ﬁ\)ﬁ:}ﬂ@_)\ﬁiﬂ‘ V.0



Ealal)

of Gl
(8 5l A8 pomal) AS) (2 ol o 13 o
............................................... < paa
Ol el s Lm;u + dalud

Glasd anadi " Aailia gl e Bl oSialiad AU (S 1p guda gall
NClgliaa A0 B3 agaan Cigun gl (39 daadd) dBULY) Cm‘&ubﬁuﬂ&w&&a:uwm

............................................... 8IS 08 ettt Sy )
Sl 5, Bl gl e, aall 5aY el
é%db@&ﬁﬂj‘u&ﬂﬁﬁﬁwsgw%ﬂa‘ ..... po— e e s .
dlaall g dagdll 2aaT) dgan s Ay 45 gl CJ.\A s byd gl a8 &) 032 1,585 (Fresh Currency) Jags
S i g oSl Jgf i Mg 6 Lid (Cajally Al YL

Al o3 Clawal Gl i ga (51 050 A gliga g yilia

f‘yxw”s;*ﬁ;Ji.iat_,\sjéio;usd;&w«sm?s\sm Claall QS o dal jun U yeas oy ¢ dgle

3 e Baludl I e, Ll
O S iy 6l (3Y5 dsad e s o 3 Ui pead gy Yy T as il

Uiy ilea (ol 20005 51 il ol gLt dal g g s &l Juy of o) il gl ae 50 O Loge s s g L
qjaux;u-ab:r_y\@;i&M\g@éi@mwwdﬁ;u&mOw\guscgtgmuyg@
w\gpﬂ_ﬂ“ﬁu@\)ﬁs\di@zﬁoi@;y‘(é.gﬂdjgmgioc}\?sbﬂqémgm

-

Bl Sl B S )
pSallal e Uy oSl aluall ads iy W e slaS e slo e e b
o) LOBES l gnie aaaty Al o0 Algiy Ll 43 ¥ gera 138 laall U 3y

Al Gelie) Tad G gals of () o) Ll 0 gases o

ldy 4 dasall adl) il Gaity ¢ oSl el f3a laall QS Y0 U jma (o adi A JS

Ll
3850 ¢ G gall 13g] Lie Tty il 8 dsiadl | pSlall cilaalal y ALl ol g8l 138 Glasall S aady
.................................................................... (o8 U’y S ya (8 4ald] Jaa U

.......................... Ol g é—,um\

............................. s S sl

(RN F S {



Skl

11 sale
(S s DS ) oY1 e laa 23 ga
............................................... i paa
O el g dsapa * Balud)

Gladd anads " Aailia el b e fly aSialiad AUS K 1p i gall
Slglisa A0 58 ggany g gs (858 dwadd) 48U il Z\.EM:\MJ:\WUJO %Jmu‘ﬂ

............................................... L5 OO STRTR S YOS
&3 g Balall sl Al Y el
& obileie g Nl 5l (=il ALG e dpadfi b ppemdgaie

g A Ay A gl éll.q Lﬁ‘ byd g as Lﬁ‘ 9o "Jjéj (Fresh Currency) fads
Jsl e @35 (e Lid)/
AadUaall o3a Sl Gl o sa (6 (050 10 a8 0y pabia S o gy oS s

---------------------------------------------------

fmumf&ﬁﬁcJTLL_aJ\giOcusd;:m,umeﬁmQw\gusuuuﬁmwﬂ‘q;j

L Baludl LR Al
o 018 iy T 3 T 5 o 3 8y iy y <0

Uity alia ol A0l 51 il ol gLl Jal go g s Al s o ol dilis ) de O Logs s sy £,
L._\uaG\r,u.-abzcwg;mmut_;é}gimmmwdju@u&mQu*a\gusummyw__,
M\QQJ@&U;Q\J}.\@EJ@JG*«AJ!‘esgﬂdjyu@idgj\es;gﬂqgm@ﬂ

A e salall g
oSl ol oSl ol wda liy W e ST oS5 gloe e ol

L 4 gue daaty Algall o dlgiyy L) 4 Y gane 138 Glaall LKy
= %44 - - 9 = Jyaxa J .

e Uglie ] Lo U gals of (A1 o Ll o gagas

Iy 4 ool afY) Ml ity ¢ AShl Ly 13 el QS I ALY Ub jean (e @dai e S o

sl
55 ¢ o gl 13g) Lo Tty ) 8 sl oSl Sl Al 00 i 138 (aiall (S g
.................................................................... (o Uause 38 sa o4 AalE] Ja Ul

...... SRR T L YN ¥

........ ceenenenenenensnene S5 )

R cveest i)

YeYo o Glglaw Al BJJBAJL\;QJ&J@J&)QM\&ELHlEUH;U:MMJS&J)JL:Q_‘:Q‘M@Jhﬂ»‘ YoV

/Z - (A;éﬂ



(aadlal)
Vi gale
anal) 28l A om0 AUS 3 oo

............................................... i paa
bl el S A ’pa 1 Balud)

Clesd anadi " Acailiay  laial ol Glo 2y pSialad AU QK 1p g gall
Mfglasa Ao B8 dgaan Cig g sgd (868 duaddd] dBUAY il ddase Mj&gﬂulﬁ a:uuﬁu\ﬂ

............................................... 5 N U UTURUUPTUUURNURRRRR U [ YOO |
A3 o e Bl g e aadl ey el
B2 b e gl o) Gaiill ALE jie AuadBi By gseat 330 Gl

g a4 aglls alie gl Lyd ) a8 ¢l 03 Tosds (Fresh Currency) &
Jl e @y (

AdUadll o3l Gl o g (51 (99 aSia @850y jalia IS Caa sy a8 il

Y Gy oSy e gl i (6l e TS a5 4313 o308 138 (jlacall QS (b Ral yon U e iy ¢ 4fle

I s Baludl 5 LU URRRRRR Al
o U8 iy 5 A Y5 JsaW e Jla (sl (8 G yemdd sy Y sy o as -4l

Wisallhy dlae (g1 005 5 dials 5l g Uil da) e g o s A of 51 il 4 53 IS Logn s slo g3y
Gl Aol e LB Ga sl oo B U jeae J 3l LS 13 Gleall (8 1 SGiaYL 4
w\(_-pjwﬁubbzcagidgaoi@;y‘éﬂdngi@j\engMgmém

A8 b e, Bl s
Sl oLy oS alaall wdy Liy W e o aS e sl e e sl
ot LS Al gnia 230 Algll 038 Algiyg i) il 40 Y pena 138 laall S iy

A Uelae ) Tdad G gals o 1 ol Ll o gages o

s 4 danall Y aliall mady ¢ aSll oLy 13 Oleall QUS ) alull b jeae (e adai dad JS o

s
3835 ¢ o pall 131 L Ty il (8 Actinall Slall cigmSaly ALl ol il 138 (laiall S s
.................................................................... (o Ul 3a S jo (8 44l8) Jas U

.......................... Ol g gyl

wonsuusesmnsesexensvensl MY )

...... R—— > T
G paall 4

YoYO - lsline A0 808 3 gamy g g (358 penatl) 8L U A Ans 5 8 g ke o Gl 53 5Lt Ve A



skl

A sl

Niall A8 23 e

JTTR PO S geyliy 034 dhal) A af ) a3

lea) SLE) L ¢ Cagnm V7Y au stiea il )E VY 8 sl Li€a el olipgS Auaga =)
(IIM‘ L._\ahd" H\T’ ‘_51,3 lA:\é

U> e

il Cangan gl asyd T =Y
analy gl:\ Lad gl JL&A.“) ........................... a;ﬁ O Jaadl gi€ag vevveiiniiniinnnns

93 dga e
'll@ﬂ‘lle bj“)éb IIO%‘)H‘II P&b l:\QLQ.; "L..E‘)my\" ‘;b IIM‘ ‘._‘;Lhall ‘;l Jg_.g Lﬂéé L“’.A:J ‘)ué

tep laadll oday A lerd (Glinal) Al w3 of (8 daedl alia 2y (]
828 s Cig gl BB Apeadl) ABUal) - ) Adaaa Al g piia (Ao LyLiiu) cilasdl) apads!
"Clglasa A0
Glaalgaly 3laty Lo all Y1 clahy e ¢laY 5ally 48 jeally )lsally 48580 (g)linayl sl (w
cial) a8 8)sSlly Amapall Jag pill 3 A gally 520l
ial) alSas dag pd Cmpas bl (e Lad Ausnsgall cilend il dlasiad e g)lina) o) (z
i Jotee JS 4y Layg 4dld] s ileadl) ddnl (gliaad) (e dussgall s (o

.................................................................................. YL
................................................................................... awjyb
YeYO - lgline A0 50 dgaay g s e (358 Apusaitll AU 1S A s 5 5 phe e Cil,EN 5 Lt 1.4

('@/ ~
o VT e
Lo |



ool 8)sSaall Jag pill iy ot oy 8 AT alie (gl
8 Sgom o Bgh Laadd] A8 ¢ L) Adana dnsi g pdia Ao il " s L o] L
" Cilglasa A, 0 Bya

tob Lo e ey . ol
cn L L) LSl dkal) Jagyd A Baamdl bl (pudi o3 Siall A8l 3 ol ylually lalSll 550 —

on o el Loy Ahgally il Jd Ge (I Bal e w8l 5 0 AdE) G g —Y
tohy el leg HEdg Ty oda S5l Alal

L) Al JSs —

il gyl —w

Asaliall Jagph ol duanyall g yilly g pall il cilagderlly Jualilly Jalill oy —

el Jean —a

s Aailiall Jagypd ioal daelallg Aibiaiill Al ullliiall 4

cGadkall -

e U] 35y cany Lo 43S0 90 LS (gL Jaall conlin Lgmiann 30 cileginall e -

130 AlSaT g alsil an G Gl Loy L Cagaall Anllany Wjlatly ciloal) 2y gl Jaall caliad
. el

Y~Y°-Q‘J\::u/\,°SJAEijﬁjﬁwéﬁwlﬁuaﬂctmhm}itjﬂa‘;cu\)ﬂm‘:g‘)hﬂu| AR

2»

Lol =



(k)

Baall s Ciganll dallany culandl) Sy 2 dilke (gHLinndl aday (b dusgar Jeadl caalia agay —¢
@ lde ageaid) Akl lEsY) kel 13 alSal Canger adall Gadus gy B AT il (o
caial 138

kel )sSaal oylall b 28] eda (glinaly Jeadl calia sl eolull

Ay A o.JJA:.A.S\ ...................................... S\S‘).w(u\;)g.a(u
Mg_é ......................................... dﬁw@hﬁjm‘gwjﬁji

-----------------------------------------------------

el 138 (8 sl el Ayl o2 b paplall S Y

YeYo .o g A0 s_,ﬁajwajﬁjpgﬁwlﬁwlcml&umjsbﬂubgnl_)ﬁlm‘bhﬁu! \RR 2

# L= (?J



A8 padl 4y jull 28 )} s

e o el oliaf sl Uf

wwtgﬂ\gﬁoug;gﬁmywmi‘@Mlqu‘\dugs

Lﬁiwc&aiasemu;.;m@wiwjm;i@aaﬁg\uﬂd'g@m@

sl mQcdwmmjum&wgmqaj|ﬁp1@iu‘mgﬁjym_g_s
Asgall g dlld ) Gl Jla L 3a g L

Claall as 8 1ol gin ) dludll dS a5 ol Wi gl ol ¢ € dnuge J3al L
ol O 5

all gasds Gall L6 0585 il el ¢S B olss ISL sy 4 G el pe o)
s e o ae adsall

YoYoy / (b S
Y~\"0-Li:l_gl.i:\.c/\,o'5‘).\5JJ@QJ_»QJ&JJ}QM‘%LH‘GUS‘%MM‘,S&JJ&‘;Ed‘ﬁ;u‘ﬁjm‘ \\Y%

) ~ .
o b{“ g Cﬁ



8kl

Vo I sl

i) Aoy bzl
oy el 4y pae i e laaY any) al)
(i
2l camh ol 4 S Jla b - (OSG) ai - | (OSG e /R0) sgnidl 151

(hill 5 aY) Gdas e 4m e (JSL e ) S8 - (Ainall &y yuadll)
Jsfia | %3+ O apams A0
Géal dna 3l Jeall a

tele | — adull/aid Jga ol fial

e o o) SN an i e i se e [0 AV - Project plan

(Gl dan g ay aladll dmy o | Jeal 50 %90 A

e ial dgia 3

30 Gulae o dumje o) iagh s

%/\h d‘ Q9 Aﬂ‘}!\ -

Aginall 4y padll
BT

— Al dedl o
%\ . d‘ JJ.\A.‘

DN daa 55 e (aim e e

L cldye o clogus
%Y 5% J o

OV Qs e duzm je o) (a6 5

ila guandl g ilal 2l
(p2EY daal)

J e sladl aa 0 Y
Dol e i ¥ GRS - sl g aiey
& _)Lq.u.m\ﬂ 40l ! AsSL@_\a
GRY e glas g
il 4y padll g g Deliverables
5 Y e e 4 je al) g e | Aol ole g sUnal (drazm?g’ReportS’
(hill | Cislad ase 51 Leknayl ) .e51gwn....)
s . (W‘ A:U...:..\.A\)
Aol Glgas e
dainall
Jsia | oglln 5a Lo pa 81 5i
Jsfie [0 e e 35a g
?‘mm‘ el S aaial et e
Rl sl IECTREARY
Y ldaa e i e al) pagige | o Lo ae dilge e
(bl sl

\'~Y°-"_'IUG:\A/\,O3_)45.\34;._:@3)5._1wdﬁwlﬁw16m|hhﬁtjﬁm&k_§|ﬁ‘)U(=gJ\.a3§m\

L=

7~ 5

e W e

Y

0%



de\géeﬁ&a\!l;\igi\gwlzgxﬂldgﬁmd‘g@\ KT a.iyieﬂgcfh.ﬂ slgil) My @
éég@.ilﬂﬂ‘@gﬂw\%ﬁudiﬂlmﬂhb¢@wiﬁw‘w
(Jodadl 138 B a6l anidnt)

T~Y°-ti)ljl.i.:“.a/\,°3JJ§Jjgﬁjﬁﬂéﬁ@aﬁmaﬂkhcmlmzuuﬂtjﬂ&c_'ql_)fi}Ugng| 1YV ¢

& , /\ (;// R~
2 e



UHH’H&U‘ ................................... sl<al) aul
¥ pall
Gl g sl Gl sil<ilf 48hate
.............. /ST SR
daud) ) sl
5 a Aige 5l 4358 A O #1S,d o Osadbae O
A
(ool | cabaad | el | g | Al —
(Al B0 5 s Lﬁg.\haﬁ}’i @Al yama.! (Z\,'ﬂl.d‘ 503 ‘5“)
18 Ll

\
L L :
EENNENNE L]

v
L] LI :
EENERNEN RENERRNN
RENERNER L] :
EEERRNEN HENERRNN .
L] L] .
L] L] :
HEERERRN RENRRREN ‘
EEEERNNN L]

Yn"o-CJ\JUL“\AA,O'5).\3Jjwﬁjﬁﬂdﬁw‘aﬂm‘cUHhaaujtJﬂ&d‘)ﬁ?\.‘gﬁ)\.ﬁﬁﬂ‘

sl

VYo




(aadkal)

"

HEEREEEE [ LI

'Y

'Y

HENERNEE HENEENEE

V¢

[ LI HENEENEE

\o

[ L] L
- —_— T —

gisal 38, sla ol Adlall 8159 @l (i o) sabaBY) Bal) alia gl phlually dlipdll ¢ ol Ja -
o gdbal ga cala gl phlas gl dly ol iy o3

Zisalll 138 (e Adlia) cladia g Aadua audaiy (Al ganall 33 gaaal) gl alBEY) S pdi B £l ) ppan SN -
S eV e qilada

S8 13 Laaluee pdis daadd) aase jolais ¥ Lidie daaluall S i) A Guatlucall plSpdl aaa SN -
Cadl) Cpanlusall Jath oy gl 7 galll 104 (o Ailia) cladia gl dadia ada aid dadln pde duadll aasse
AS il Jla al ) (0 Adally da) gl aguanan j gla

do 7 pai Luaga ol « puald Luaga Laagia iyl Gl 1) oAl AS i) (Sl gy cAinall Jia B 83 -
SO Galaa guae gl Gty quale Jidy paluall GUS 1) g 48 )

o il Lo (o shaly ) il glaal) dauay agdi olial a8 gall U

i (B) sl Ady e, B8l |, 128 gl )
LLLLLLLL) G ,
B ettt e nans &2l
S S }
J.g.aiﬂ @3:\3‘
)

Yn"o-L_)\J\:__.\A/\,oa_).\§JJNQJJQFQ}M\&M\E&\M&M}S&J_}&‘;&Q‘ﬂmﬂé)m‘ \\1%
—



A 3l Gpal
sl o) e
3alaiall dgall
A8 e &l gl i il / G slall and
AS il o

tob Lo 3853 Ll () g8 gall

G B lEdle L_E‘ c(‘;@__uléi ji BT P vV | Ji et il Ji IS Ji S Ji Ldls gl Ji A Gad Y
Mla&&}_ﬂwc\lw“fuJMéi

bl (bt LA i J pema Jla 8 alaiall Agall 5 alall ol a0 2 £ o s Y

6(;@..\)\3‘ j‘ quJLuu.umj‘ J‘ cu.!.eﬁt.um“ J‘ &\.L:J\SJ J\ ‘LLI\SJ»: j‘ cLus.L:}o UA L5‘ YJ cejs.: ().‘J 'aj Y
h;|‘)ﬂ\j|b¢aﬁuamuusds‘)u‘5‘4_:ﬂj\ combjlum‘uujum

«Onlalall CJLLQ Lﬁ‘ &4 i cfsg_ub\ J\ (Ol J\ Orad Lual) J‘ OIS j\ LIS 35 e Lg\ Y cpass ﬁ‘ ¢
Ol Lgy Jl 8Ll Agall e Al ol dalany o< LA u.ul::}qﬂ j\ oS il _9\

M{.MJ%JL\A“(;.\:_!L\JJ‘J‘ ;@%M}Mhygulﬂhdtl.dmdm;

,W\@\ﬂuﬁw@mm&mmﬁmsguwugu

[ ol
e 5ill g pial)
/
Y~T°-k."_1l_5l.i_.}.a/\,° SJ.\BJJ.\AJt_)JJu)@dﬁ@uuﬂ@@‘ch‘mw_ytj‘)mé;ul).&‘;ud‘)l.u.\ul Y
“
4 =
N /{ ‘JK’/ e~
S\ , \

£ o



