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Invitation for Pre-Qualification

Project Title: Purchasing and Implementing of Port
Community System

Project Owner: Gestion et Exploitation du Port de
Beyrouth (GEPB)

Address: Lebanon, Beirut, Karantina, Port of Beirut,

GEPB Administration Building

Date of Submission of the Documents:

30 days from the publishing of the invitation for Pre-
qualification on the port website
(www.portdebeyrouth.com) and the PPA website
(www.ppa.gov.lb), no later than [Date] at 12:00 PM.
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Overview

GEPB intends to replace its current system with a new
Port Community System (PCS) that could also rely on
some Ports Management Information System (PMIS)
modules.

The pre-qualification will be conducted according to
the Public Procurement Authority Law (No.: 244 dated
29/7/2021) and its amendments, particularly Articles
19 and 20 from Clause 2, Chapter 2, and Article 7,
Chapter 1.

Submission Requirements

1. Submission Timeline:
o Deadline: 30 days from the publishing
date on the official websites.
o Time: No later than 12:00 PM on the
submission deadline date.
2. Submission Location:
o GEPB CATAC C, 5th floor, DIWAN
office.
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Submission Format:
¢ First Envelope:

Labeled with:

Name of bidder and bidder stamp

Name of the Project

Date and time of the pre-qualification session

o Second Envelope: Provided by DIWAN

Containing the first envelope

Labeled with:

Gestion et Exploitation du Port de Beyrouth
Name of the Project

Date of the pre-qualification session in the
format: Day/Month/Y ear/Hour
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Submission Evaluation
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1. The pre-qualification session will take place
immediately after the document submission in
the presence of the bidders or their
representatives.

2. Bidders will be informed of the results of the
pre-qualification within 30 days of submitting
the documents to the address stated by the
bidder in the submitted documents.

3. GEPB will initiate a two-stage tender along
with the pre-qualification result approximately
two months after receipt of the documents.
This will allow a dialogue between GEPB and
the competitors to refine their technical
proposals.
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4. The outcomes of the proposal reviews and

discussions with the bidders result in the
development of the technical and functional
requirements, as well as a revised and finalized
version of the terms and conditions of the
procurement process - these are adopted for the
submission of the final bids within the tender.

. Qualified bidders who have been pre-approved
through the pre-qualification file are entitled to
continue participating in the two-stage bidding
process in accordance with paragraph 7 of
Article 19 of the Public Procurement Law.
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Contact Information

For all inquiries regarding this pre-qualification, please
contact:

o ContactPerson: ...............covvvinnennn.
5 POSION: srinvcosmmiewm swmmmmms s simmaanns
o Email: ...
o Phone: ......ccooiiiiiii

Additional Information

Interested eligible bidders can visit the GEPB and PPA
websites (www.portdebeyrouth.com and
www.ppa.gov.lb) for more information and to view the
pre-qualification document. The original documents
can be obtained free of charge from the Cabinet of the
Port at GEPB, CATAC C, Administration building,
5th floor.
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Context

Port of Beirut remains the leading port in Lebanon (78%
of imports and 48% of exports by volume) and one of
the gateways to the Middle East. In the early 2000s, two
of the world's most renowned shipping companies,
MSC and CMA-CGM, made it their transshipment hub.
Port of Beirut then experienced a very rapid increase in
containers traffic, from 200,000 twenty-foot equivalent
units (TEUs) in 2004 to 1.22 million TEUs in 2019.
Following the COVID-19 pandemic, and more recently
the 4 August 2020 explosion, traffic fell back to 0.6
million TEUs in 2021 but 2023 show signs of recovery
with around 800,000 TEUs processed.

The Port of Beirut is a national public property which is
managed since the end of 1990 by an administrative
committee named “Gestion et Exploitation du Port de
Beyrouth” (GEPB). GEPB is responsible for
developing POB’s infrastructure and facilities,
establishing the rules of operation and safety at all cargo
and berths within the port, establishing port tariffs,
collecting port dues, leasing port facilities and
providing services to POB’s customers within the port.
Its activity is supervised by the Ministry of Transport.
The Harbormaster’s office does not depend from
GEPB, but directly from Ministry of Public Works and
Transport.

Laid on 45 000m? and equipped with 16 ship-to-shore
cranes, the containers terminal is a Port Facility
operated by CMA-CGM since March 2022. On the
other hand, the general cargo activities — mainly dry
food bulk (cereals), livestock, multi-purpose freight
(iron and steel) and vehicles — are operated by GEPB.
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GEPB is searching for a new solution to manage the
clearance and delivery processes of the cargo in
relation with the Customs, the Containers Terminal
and the shipping agent, the monitoring of dangerous
goods and the billing of a wide range of services to
the vessels and the cargo. Indeed, the solution will help
GEPB secure the invoicing of the following services
(even for those performed by the terminal): berthing,
loading/unloading of cargo, rental of equipment, cargo
handling, storage, port dues and rental of “real estate”
units.

% Administrative Documents
o General Administrative Conditions:

1. A commercial registration indicating the
authorized signatories for the bidder and their
signature format.

2. For Lebanese companies: A comprehensive
certificate from the Commercial Registry
detailing founders, members, shareholders or
partners, authorized signatories, manager,
capital, nature of activities, and ongoing
obligations. For foreign companies: A
certificate from the relevant commercial
registry demonstrating the company's
jurisdiction and competence.

3. A court certificate confirming the bidder is not
undergoing bankruptcy or liquidation
proceedings.

4. A notarized power of attorney authorizing the
agent to sign on behalf of the bidder for all
documents related to public tenders and price
quotation requests at Gestion Et Exploitation
du Port de Beyrouth, attend bid opening
sessions, and receive notifications on behalf of
the bidder.

5. Judicial records of authorized signatories and
legal representatives, issued within the last
three months and showing no substantive
judgments.
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15.

Tender specifications obtained from the Diwan
and signed and stamped on all pages without
alterations. The bidder's signaturc on these
specifications signifies acceptance.

Special Conditions Regarding Commitment
Issues:

Financial Qualifications

The company must provide:

Financial statements for the past ten years
(excluding 2023), issued by a state-certified
financial audit office for Lebanese companies
or an equivalent for foreign companies.
Financial statements demonstrating that the
company’s sales volume and financial
turnover have exceeded two million dollars
(2,000,000 USD) over the past five fiscal
years.

Commitment to provide the necessary financial
or bank guarantees upon winning qualification
and entering the competitive phase among
qualified companies as evaluated.

Foreign companies must also meet
additional conditions:

Inclusion in a consortium that includes at least
one Lebanese company meeting the specified
qualification requirements.

Personal presence of the legal representative
during procurement procedures.

Appointment of an authorized agent or
representative in Lebanon empowered to sign
contracts on behalf of the company.

Pre-Qualification for PCS.
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D. Full legalization of all required legal
documents under Article 4 of this specification
by the relevant authorities in the company's
home country, with all documents
authenticated by the Lebanese embassy.

In addition to the above conditions, the foreign bidder
must submit the following:

E. A certificate of company or institution
registration with the relevant authorities in their
home country.

F. A statement from the Lebanese Ministry of
Economy and Trade confirming that the
provisions of the Israeli Boycott Law apply to
the bidder.

G. The declarations required under paragraph
(First) above, according to the laws of the
country where the bidder is located, provided
that these declarations are authenticated in
accordance with the proper procedures by the
relevant authorities.

The validity date of each declaration is determined
according to its nature, but it should not exceed six
months from the date of the bid opening session, for those
declarations issued without a specific validity date.

Consortium companies share joint and several
liability for all obligations related to this tender, with
the Management retaining the right to enforce
compliance from each member. Each signed
document within the consortium binds all parties.
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% Bidder Qualifications:

Is

Software Requirements:

Owns off-the-shelf PCS software — and
eventually PMIS modules — that manage
containers, and general cargo traffics on a web-
based standard and can cover the activity of
GEPB summarized in the description of the
context

Experience:

At least 10 years in the business of supplying
both PCS and/or PMIS solutions.

Global deployment experience in at least 2
different countries.

Experience with implementing systems in ports
handling approximately 1 million TEUs and 10
million tons of cargo annually.

Support Services:

Capability to provide 24/7 global support
services with different service level agreement
conditions, including official holidays.

A dedicated support team with a contact person
having over 10 years of experience in PCS
and/or PMIS support.

Certifications:

At least one IT-related certifications (e.g., ISO
27001, ISO 20000-1).

Certification in cybersecurity standards (e.g.,
ISO 27032 or any national security framework
certificate obtained specifically to allow the
deployment of solutions in activities of vital
importance).
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Project Experience: abdall A3 ,Al 5
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duly signed by the bidders.
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Technical Qualifications:

o Provide a method statement outlining the
analysis and implementation process,
highlighting:

* Main deliverables and schedule of
implementation.

* Governance of the project and the different
types of committees to put in place.

* Main change management actions to take.

»  Methodology to define the business processes
with the port community stakeholders.

o Provide a first assessment of the main risks
considered for the project and the mitigation
thereof, with a focus on the following aspects:

» Governance (stakeholders” mobilization,
validation processes, others...)

* Digital maturity of the stakeholders and users

»  Cyber-risks

= Security risks

o Clarify how technical support services are
offered, including:

» Responses to issues and urgent requests

* Maintenance Schedule

= Capacity to provide support via phone or online

= Note: Proposals not meeting the
requirements or not demonstrating
compliance will not be considered further
during the evaluation process.

Gestion et Exploitation du Port de Beyrouth

Acting General Director
Omar Abdul Karim Itani
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Integrity Declaration

Tender Title: ;usmumnnpunrmmms s
Contracting Authoritys ..o
Bidder’s Name / Authorized Company
Repiresentiatives ........oomamany

Company NaOME:! coonsaammnnspmmsissars

We, the undersigned, hereby confirm the following:

. We, or our employees, partners, agents,
shareholders, consultants, or their relatives, have
no relationships that could lead to a conflict of
interest regarding this transaction.

2. We will notify the Public Procurement Authority

and the contracting party in the event of any

occurrence or discovery of a conflict of interest.

We, nor any of our employees, partners, agents,

shareholders, consultants, or their relatives, have

engaged or will engage in fraudulent, corrupt,
coercive, or obstructive practices in relation to our
offer or proposal.

4. We, nor any of our partners, agents, shareholders,
consultants, or their relatives, have paid, or will
pay, any sums to workers, partners, or employees
involved in the procurement process on behalf of
the contracting party, or to any other party.

5. In the event of a breach of this declaration and
commitment, we will not be eligible to participate
in any public transaction, regardless of its subject,
and we hereby accept any exclusionary measures
that may be taken against us and commit,
voluntarily, not to contest them.

(S}

Any false information provided will subject us to
legal prosecution by the relevant authorities.

Seal and Signature
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