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Request for Proposals OGERO

Republic of Lebanon

Ministry of Telecommunications

oQero’

4 # starts here

Structural rehabilitation and civil works for the
Network Operating Center - Bir Hassan

Request for Proposals
RFP # 24013

Civil Works

Beirut — Lebanon
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[. General Requirements
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OGERO

1 INTRODUCTION

1.1 SCOPE OF THE RFP

OGERO intends to deploy a Primary Network Operations Center (NOC) at its Headquarter in
Bir-Hassan, Beirut, Lebanon. Bidders are requested to submit their proposals for the supply,
installation and commissioning of the NOC infrastructure. This proposal is for the structural
rehabilitation and the civil works needed. The submitted proposal should follow all the
terms, conditions, and specifications mentioned in the RFP document and the general
international standards.

The proposals shall include:

a) Project Implementation Plan (PIP)
b) Technical Offer: unpriced Bill of Quantities (BOQ)
¢) Financial Offer: priced BOQ

The Contractor (i.e. successful bidder) may be required to execute additional activities not
necessarily mentioned in the RFP document, for example extra civil works deemed necessary
for a successful completion of the project from technical as well as security point of view.

1.2 TIMELINE

The NOC civil infrastructure and structural rehabilitation shall be, supplied, installed and
commissioned within 5 months after contract signature.

1.3 Civil WORK PHASE

The Contractor shall fully design the structural elements as per the requirements, constraints
and various information available herein and throughout this tender document and based
on the observation obtained from the site survey.

The Contractor shall commit and reflect in the project plan the intention to get the approval of
OGERO project management on the final design before starting the NOC infrastructure
implementation, and to clean out the site.

At the end of this phase, The Contractor shall provide detailed documentation related to the
phase and present a summary to OGERO project management if required.

OGERO - STRCILY CONFIDENTIAL Page 3 of 15



OGERO

2 RESPONSE GUIDELINES

2.1 GENERAL CONDITIONS

All tender documents must be submitted in either the English or Arabic languages or both, All
tender documents shall be checked for spelling and grammar by the bidder. Any erasures or
insertions on the printed documents shall be avoided. Paragraphs shall be arranged in a logical
manner. All pages shall be numbered in an organized serial manner and no blank paper shall be
inserted for any reason. Each section of the offer shall be distinctively marked with the content
of the section indicated on the front cover and in the headings or footings.

The offer, correspondence, and documentation will become the property of OGERO.

Bidders should avoid ambiguities and generalizations in the offer. Any ambiguity shall be
considered as an attempt to mislead from the side of the bidder and shall be interpreted against
him.

2.2 RESPONSE FORMAT

The offer shall be complete including all documents and information required in the REP. It is
not allowed to delete or amend any item of the RFP conditions and specifications. If the bidder
intends to introduce any conditions or reservations he shall include them in a separate annex in
the relevant offer section.

Prices and quantities worksheets (Annex 3) shall be fully completed. Soft and hard copies of
the worksheets shall be provided. In case there is no price or quantity against any item, the
letters N/A (Not Applicable) shall be written to indicate that this space has not been
erroneously left out. Explicit reasons for not stating any prices or quantities shall always be
provided otherwise it will be assumed that the cost of the item is included in other unit prices.

The pricing forms shall be detailed enough to allow OGERO to determine the detailed prices of
the NOC civil and infrastructure items.

2.3 PRODUCT DOCUMENTATION

The bidder should include standard product documentation such as installation, and
maintenance documentation.

The bidder may include any other information for OGERQO’s consideration that he deems
relevant. However, irrelevant data or generalized descriptions beyond standard product
documentation will not positively influence the evaluation.
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3 PROPOSAL STRUCTURE

3.1 THE STRUCTURE OF THE OFFER

The offer shall be submitted in two separate, sealed and stamped packages. The required
structure of the offer documentation is shown below:

Sealed Package #1: Technical Offer
e Volume 1:
- Statements of Compliance to all specifications contained in Annex 2.
e Volume 2:

- Technical descriptions for all the project’s elements in the light of the
specifications. This volume shall include detailed description for the offered
material and services in a way which easily allows the evaluation supported by
appropriate references.

- A copy of the Financial Offer without prices (including BOQ table of Annex 3,
a proposal for warranty plus support and maintenance over 2 years).

- A statement by the bidder attesting the origin of the supplies tendered.

e Volume 3:
- Outline of the project implementation plan.

Sealed Package #2: Financial Offer
e Volume 4:
- The executive summary including a brief presentation of the most important
components of the offer, without any technical specifications or detailed prices,
making reference to the overall offer characteristics and its cost.

e Volume 5:
- Pricing Forms for all items offered.
- A description of the commercial warranty plus support and maintenance
contract offered.

3.1.1 Copies of the Offer

The bidder shall submit one original of each document of the offer and a soft copy
of the original of each document of the offer.

3.1.2 Presentations Explaining the Offer

OGERO expects the bidders to provide one or several presentations explaining the
recommended solution at an agreed date between OGERO and the bidder.

3.2 INFORMATION ABOUT THE BIDDER

3.2.1 Bidder’s Details

The bidder shall provide the following information about his Company.
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e Vendor Details:
- Name
- Brief vendor description
- Year Established
- Number of employees
- Commercial registration in the chamber of commerce
- Certifications, Awards, and Partnerships
- Statement about the vendor legal situation (such as singular firm, corporation,
limited joint liability company, etc.)

e Contact Person’s Details:
- Name
- Position / Title
- Address
- Telephone / Fax
- Email

e Presence in Lebanon:
- Offices location (Identify if dealer or direct presence)
Year established
Number of employees (categorize by area of responsibility)
Levels of local expertise

e Presence in the Middle East and Arab Countries:
- List of offices in the Middle East and Arab countries (Identify if dealer or direct
presence)
- Year established
- Number of employees (categorize by area of responsibility)
- Regional support centers
- Relationship with offices in Lebanon

3.2.2 Project Experience

The bidder shall provide references of similar supplying, implementation and
maintenance projects Rehabilitation of Structural and Civil Work.

The bidder shall provide details of his project experience for completed projects related
only to the categories of service offered in this tender.
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4 EVALUATION TERMS AND AWARD CRITERIA

4.1

4.2

4.3

4.4

4.5

EVALUATION OF BIDS

The evaluation of the bids will be conducted in three parts: Administrative conformity,
technical evaluation, and financial evaluation.

To facilitate the evaluation and comparison of offers, the Evaluation Committee may ask
each bidder individually for clarification of his tender, including breakdowns of prices.
The request for clarification and the response shall be in writing only.

REJECTION OF NON-CONFORMING BIDS
OGERO reserves the right to reject any bid, not conforming to conditions of the RFP
documents. Bids shall be rejected in the following cases:
* The bid is presented after the submission deadline.
» The offer is technically rejected.

OGERO will also reject offers submitted by bidders who did not implement at least 2
similar projects for Rehabilitation of buildings.

RIGHT TO ANNUL THE BIDDING PROCESS

OGERO reserves the right to annul the bidding process at any time prior to Contract
award without liability of any kind to any party. OGERO shall not have any obligation
whatsoever to inform any party as to the grounds or reasons for its annulment.

In the event of cancellation of the tender procedure, bidders will be notified of the
cancellation. If the tender procedure is cancelled before the outer envelope of any tender
has been opened, the unopened and sealed envelopes will be returned to the bidders.

AWARDING

OGERO reserves the right to enter into negotiations with one or more bidders that pass
the technical evaluation.

NOTIFICATION OF AWARD

OGERO shall notify the successful bidder in writing that his offer has been accepted.
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5 MAIN REQUIREMENTS

5.1

5.1.1

CIVIL WORK

Design

a) The Contractor shall conduct a site survey to check the existing environment and
make sure the design can be developed, the exact quantities are collected, and
constraints are taken into consideration.

b) The proposed design should take into consideration some drainage works, some
insulation, plastering and painting works so that it complies with international
standards.

¢) The proposed design should consider the interior construction including but not
limited to fixed partitions, interior doors and frames, hardware, finishes, and
other interior specialties and accessories.

d) Work shall comply with applicable codes and design standards, as a minimum,
and in accordance with and approval of OGERO project management.

Description

a) The Contractor shall implement all the required civil works and ensure their
conformity with the valid Lebanese Legal Basis.

b) Site plans submittals..

¢) Construction documents.

d) Demolition of the existing partitions / structure in the proposed NOC premises.

e) Dismantle the existing doors if any.

f) Design and submit for OGEROQO’s approval of the internal shoring of the premises
prior to the commencement of the structural rehabilitation.

g) Make the required structural rehabilitation prior to any civil works.

h) Supply and install Block works

i) Two layers of plastering shall be applied to smoothen and prepare the walls and
the ceiling for painting.

j) Clean the whole area from debris prior the start of painting works.

k) Painting and insulation work to comply with international standards, the whole
Operation center and technical rooms will be painted by two layers of fire rated
paint white color for walls and columns and black color for ceiling and drop
beams (Moisture protects painting) and third layer after completion of all
electromechanical works and before closing the project (where needed).

1) The above scope of work is only illustrative, not exhaustive. The Contractor
shall be responsible to design, construct and commission the Structural elements
of the hall and confirm to the best international industry standard and practices.

m) The Contractor shall furnish the material with equipment identified in
compliance with the technical specifications.

n) Materials and assemblies installed in the work shall comply the RFP
specifications and industry standards and shall be inspected prior to acceptance
of the work. Items found not to comply shall be removed or corrective measure
taken to assure compliance with specifications and standards.

OGERO. All technical, testing and submittal requirements shall be adhered to as
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5.2

5.3

described in each respective specification.

a) The Contractor will prepare a thorough check list/task for all testing and
maintenance tasks for each of the following items: for all the systems provided
in the scope of work of the tender.

WARRANTY

The Contractor shall provide a minimum two-year guarantee against defects
of all component parts, materials and workmanship under normal operation.

DRAWINGS

a) A soft copy of the drawings will be provided to the Contractor in which he/she
will make 2 sets of drawings at the start of the project. One set will be
designated as the central location to document all as- built information as it
occurs throughout the project. The central set will be maintained by the
Contractor’s foreman on a daily basis and will be available to the technical

representative upon request. No variations will be allowed unless approved in writing
by the Owner.

b) The Contractor shall provide the central drawing set to the Ogero at the
conclusion of the project. The marked-up drawing set will accurately depict the
as-built status of the structure.
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Technical Specifications
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1 CIvi. WORK

1.1 CrIviL woRrRK

Introduction:

The proposed design requires insulation, civil and structural works so that it complies
with international standards required for an Operation center.

A site survey is required to check the existing environment and make sure the design can
be met and to collect exact quantities and constraints.

The entire component used in the infrastructure of the Operation center shall conform to the
operation center best practices and industrial standards.

The contractor shall be responsible from the commencement to handover of the project.

All the components and equipment should be tested and commissioned in the presence of

the authorized personnel of Ogero, before the final handover.

1.1.1

Site Preparation — Demolition and Dismantling

All Safety measures are to be taken in all cases.

a)
b)

The contractor shall provide, install, and maintain all temporary facilities
and control required.

The Contractor shall demolish all existing structures as shown on
drawings within the internal boundaries prior to commencement of new
works. The demolition includes the removal and disposal of all debris to
a provided location.

Protecting the existing structure

Demolition of existing block partitions in toilet area and remove from
site to an approved dump.

Dismantling of the existing fixtures in the toilet

Dismantling of existing Aluminum or metal partitions as shown on
drawings.

Dismantling of existing doors

Dismantling of existing Lighting fixtures

Closing all existing ceiling holes for isolating the area to be suitable with
the use of Fire Fighting System
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1) Make good all holes for conduits passing through walls, floor and ceiling
with cement or similar fire-resistant materials to full thickness
k) Cleaning and Clearing the Site (Pick up)

1.1.2 Concrete Rehabilitation

a) Contractor should protect existing construction during repairing or
cutting out affected concrete to prevent damage.

b) The contractor should provide temporary support of work to be cut.

¢) The contractor shall use skilled workers to perform cutting.

Method Statement for Concrete Repair

General Notes:

All temporary construction embedment such as temporary mechanical or
clectrical sleeves, block-outs, etc. shall be removed and repaired using suitable
approved repair materials and as per the manufacturer’s recommendation.

o After removal of any temporary embedment remove any loose areas,

laitance and any foreign materials that will affect the bonding of repaired
materials.

. If the embedded item reached the location of reinforcement, ensure to
remove any rust formation not only on the exposed surface but also on the rear
side of the reinforcement bars.

o Apply corrosion treatment prior to start the repair.
. Proceed on the application of approved suitable materials as required.
o Curing shall be done as per the approved curing process or as

recommended by the manufacturer.

L. Concrete Strength is Above 15MPa:
Contractor shall proceed with:

1. Removing existing plaster.

2. Area preparation and roughening.

3. Rounding columns corners.

4. Installing carbon fiber mesh SikaWrap - 231 C fixed with epoxy SikaDur
330.
Installation process must adhere fully to the manufacturer specification.
This option does not need to reach the bottom of the column under the tiles.
Work according to this procedure should not exceed 2 days per column.

IL. Concrete Strength is Below 15MPa:
Contractor shall proceed with column Jacketing by:

1. Removing existing plaster.

2. Removing tiles under column to reach column base.
3. Area preparation and roughening.
4. Steel implantation with epoxy.

5. Iixing steel rebars and stirrups.
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6. Fixing formwork.
7. Pouring 10cm thick concrete of 30MPa.

8. Work according to this procedure should not exceed 5-6 days per column (See attached
figure).

1L Jacketing for Wall;
Contractor shall proceed with:

1. Removing existing plaster.

2. Removing tiles under wall to reach wall base.
3. Area preparation and roughening.

4. Steel implantation with epoxy.

5. Fixing steel rebars and stirrups.

6. Fixing formwork.

7. Pouring 10cm thick concrete of 30 MPa.

1V. Concrete:Repair for Ceiling:

1. Demolishing poor and loose concrete.
2. Transportation of debris.
3. Cleaning steel from rust using electrical steel brush.
4. Applying Sika MonoTop 910 as corrosion inhibitor and bonding agent.
5. Concrete repair will be executed using cement mix.
Note: All brands listed above can be replaced by an approved similar.

1.1.3 Masonry

a) Supply and install precast concrete masonry hollow blocks (Variable
thickness) bedded and jointed in cement and sand mortar including
lintels, galvanized metal expanded mesh, galvanized steel L-anchors
where applicable and steel sheets each 3 rows aligned in all direction
with uniform joints thickness and acoustical wall and ceiling panels for
the Electrical and Mechanical rooms.

1.1.4 Doors
General Work Description:

Appropriate door sizes (as per the layout) to be supplied, delivered and installed
at the site. Proper access has to be provided to allow for service or replacement
of UPS, PAC and other large items.

Toilets” shall be provided by wooden single door with ironmongery 65x100 cm
polyurethane paint.

Kitchen, Toilets main door, printing room and screen service room shall be
provided by Wooden single door with ironmongery 90x100 ¢cm polyurethane
paint with metal door mounted ventilation grille.

The Main Entrance and the proposed Operation center shall be provided with a
main access door manufactured from high quality galvanized steel and having
fire rating up to 60 min (conforming to BS 476). The doors shall be 1400 x
2200 mm or higher size double leafs with SS ball bearing butt hinges, mortise
lock, heavy duty door closer and all other accessories. The door shall be
painted with etch
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primer and finish painting of approved color to match the color scheme of the
area.

A. Fire rated Doors Detailed Description:

General: Fabricate steel door and frame units to comply with ANSI A250.8 and
to be rigid, neat in appearance, and free from defects including warp and buckle.
Where practical, fit and assemble units in manufacturer's plant. Clearly identify
work that cannot be permanently factory assembled before shipment, to assure
proper assembly at Project site.

a) The door should be 60 min. Class B fire rated with a minimum thickness
of 45 mm fully insulated steel composite lightweight material.

b) The door and all associated parts should be coated with fire retardant,
anti-corrosive and material with anti-fungal and microbial protection.
The color of the door should be matching with the installation location
surroundings.

¢) The door assemblies and components should be built as per the normally
accepted international standard for given system and it should be
properly labeled for the same.

d) All the edges of the door hinges and assembly should be fire rated by use
of necessary gaskets, fire proof sealants; in tumescent strips etc. so that
the total assembly meets the final requirement safely.

¢) The final installation should be compliant to NFPA80 (Standard for Fire
doors and other opening protective) or equivalent standard.

f) The door assembly should be compatible to electronic door lock / dead
bolt compatible to open the door with access control system or
mechanically.

g) The installed door should open full wide to give maximum available area
for the use.

h) The Installed system should be long life type.

i) Fire doors made of Steel Sheets and Special Fire Insulating Wool,
Completely Galvanized, 3 Sides Not Reversible Disassembled Frame
Fitted with Anchors to Be Fastened by Mortar, Lock with Cylinder and
Insertion for Key Type Patent Included. Black Door Handle Set, 2
Hinges One of Which Includes Internal Spring for Self-Closing, Self-
Expanding Gaskets, coated with Thermo- Hardened Epoxy-polyester
Powders, Anti scratch Orange-skin Surface Standard Color Light gray.

j) Supply and install one flush metallic one leaf with glass panel, 2 flush
metallic two leafs with glass panel and 2 full flush metallic double leafs
with internal acoustical insulation fire rated doors 60 min compete with
panic bar, door closer, as follows:

Main entrance and operation Room 2 x (220x140) cm
Emergency exit door 1 x (220x90) cm
Electrical and Mechanical rooms with internal acoustical
insulation 2 x (220x140) cm

With galvanized steel frame of 1.5mm thickness and 15 cm width, Fitz
Patrick manufacturer or equivalent.
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The door comes with following accessories:
" 4 Stainless Steel Hinged Type D&D 4*4.5"
* 1 Cylinder type CISA 52710-60 UL
* 1 Door closer GEZE

B. Wood Doors Detailed Description:

a) The contractor shall supply and install 5 laminated wood doors finish on
6MM MDF both sides with ironmongery Dim: (65x220) CM
polyurethane paint - D1.

b) The contractor shall supply and install 6 laminated wood door finish on
6MM MDF both sides with ironmongery Dim: (90x220) CM
polyurethane paint with metal door mounted ventilation grille - D2.

¢) With a minimum of 4 stainless steel hinges / leaf if < 90CM

d) 5 stainless steel hinges / leaf if > 90CM

¢) Supply and install laminated Cupboard below and above the sink with
doors and drawers for the kitchen.

1.1.5 False ceiling

a) Supply and install a PVC panels false ceiling 25cm width as required
above toilets including hot-dip galvanized channels and accessories.

1.1.6 Wall and Ceiling Plastering

a) Apply Smooth Rendered Cement and Sand Plaster as Specified in Two
layers including all plaster accessories for all walls, columns, ceiling and
beams to smoothen and prepare the surface to be painted.

b) Plastering and interior painted wall should be in minimum two coats with
Holcim or AlSabeh cement or weber premix hand plaster including
galvanized steel angles and all corners.

1.1.7 Backfill

Supply and place a backfill of 20 cm high well compacted prior to tiling.
All material used for backfill, including non-granular material, shall meet
the specifications and shall be of a quality acceptable to the Ogero
Engineer in charge. All backfill material shall be in a thawed state when
placing and compacting, and be free from rocks, large or frozen lumps,
wood, or other unsuitable material. Backfill material shall not be placed
on frozen substrate.
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1.1.8 Tiling

a) Supply and install 8 MM thick Ceramic tiles and skirting, light grey color,
bedded and jointed in mortar bed, including waterproof grouting and
pointing. European tiles or equivalent, first choice or any other supplier
approved by Ogero Engineer in charge, including tiles cross.

b) The following for kitchen and toilet’s area
1.1.9 Wall and Ceiling painting

a) Contractor shall submit a data sheet and specification for approval prior to
work starting.

b) Prepare and apply two coats undercoat, three coats of putty and three
finishing coats of emulsion latex water based paint: all as specified.

¢) Prepare Surfaces, apply Prime Coat, Undercoat, three coats of putty, one
water based undercoat, and the dropped beams and ceiling will be painted
by two layers of black color fire retardant as required for a better industrial
look and the whole walls and columns will be painted by two layers of
white color, for better reflection of lighting and for better vision, and a
third finish layer after completion of electromechanical works and before
closing of the project as specified or shown on drawings.

1.1.10 Plumbing and sanitary fixtures and fittings

a) Plumbing works for kitchen and toilets sanitary fixtures and for Drainage o
the proposed operation center.

b) Supply and install and connect and test the following sanitary fixtures,
fittings and accessories complete, including angle valves, flexible
connections and all necessary fittings and accessories for sanitary and for
mixers.
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I1I. ANNEXES
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NOC —Bir Hassan
Repair Of

Structural procedures
And

Specifications

Columns, Walls and Ceiling



I Concrete Strength is Above 15MPa:

Contractor shall proceed with :

1. Removing existing plaster.

2. Area preparation and roughening.

3. Rounding columns corners.

4. Installing carbon fiber mesh SikaWrap - 231 C fixed with epoxy SikaDur 330.
Installation process must adhere fully to the manufacturer specification .
This option does not need to reach the bottom of the column under the tiles.

Work according to this procedure should not exceed 2 days per column.

I1. Concrete Strength is Below 15MPa:

Contractor shall proceed with column Jacketing by :

1. Removing existing plaster.

2. Removing tiles under column to reach column base.

3. Area preparation and roughening.

4. Steel implantation with epoxy.

5. Fixing steel rebars and stirrups.

6. Fixing formwork.

7. Pouring 10cm thick concrete of 30MPa.

8 Work according to this procedure should not exceed 5-6 days per column

(See attached figure)

I1I. Jacketing for Wall:

Contractor shall proceed with

1. Removing existing plaster.

2. Removing tiles under wall to reach wall base.



3. Area preparation and roughening.
4. Steel implantation with epoxy.

5. Fixing steel rebars and stirrups.
6. Fixing formwork.

7. Pouring 10cm thick concrete of 30 MPa.

IV. Concrete Repair for Ceiling:

1. Demolishing poor and loose concrete.

2. Transportation of debris.

3. Cleaning steel from rust using electrical steel brush.

4. Applying Sika MonoTop 910 as corrosion inhibitor and bonding agent.

5. Concrete repair will be executed using cement mix..

Dooy



Method Statement for Concrete Repair

NOC Hail - South Building basement - Bir Hassan

General Notes:

All temporary construction embedment such as temporary mechanical or electrical
sleeves, block-outs, etc. shall be removed and repaired using suitable approved repair
materials and as per the manufacturer’s recommendation.

After removal of any temporary embedment remove any loose areas, laitance and
any foreign materials that will affect the bonding of repaired materials.

If the embedded item reached the location of reinforcement, ensure to remove any
rust formation not only on the exposed surface but also on the rear side of the
reinforcement bars.

Apply corrosion treatment prior to start the repair.

Proceed on the application of approved suitable materials as required.

Curing shall be done as per the approved curing process or as recommended by the
manufacturer.

|. If Concrete Strength is above 15MPa:

1. Removing existing plaster.
2. Area preparation and roughening.
3. Rounding columns corners.

4. Installing carbon fiber mesh SikaWrap 230C fixed with epoxy SikaDur 330.

Il If Concrete Strength is below 15MPa:

1. Removing existing plaster.

2. Removing tiles under column to reach column base.
3. Area preparation and roughening.

4. Steel implantation with epoxy.

5. Fixing steel rebars and stirrups.

6. Fixing formwork.



7. Pouring 10cm thick concrete of 30MPa.
. Jacketing for Wall:
1. Removing existing plaster.
. Removing tiles under wall to reach wall base.
. Area preparation and roughening.
. Steel implantation with epoxy.
. Fixing steel rebars and stirrups.

. Fixing formwork.

~N O O AWM

. Pouring 10cm thick concrete of 30MPa.

IV. Concrete Repair for Ceiling:

1. Demolishing poor and loose concrete.

2. Transportation of debris.

3. Cleaning steel from rust using electrical steel brush.

4. Applying Sika MonoTop 910 or equal as corrosion inhibitor and bonding agent.
5. Concrete repair will be executed using cement mix.

Note: All brands listed above can be replaced by an approved similar.



NOC Structural Rehab

Item Units Quantity | Unit Price Total Price

Columns 15 Mpa # 12 S -
Coulmns below 15 Mpa # 13 S -
Wall Jacketing sq.m 85 S -
Ceiling Repair sg.m 120 S -
Joints LM 50 S -
Concrete strength Testing # 25 S -

TOTAL
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