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(Scope of work)

The scope of supply covers:

Biometric e-passports booklets according to mutually agreed schedule (quantity: /1,000,000/ Booklets).
Data page protective LAMINATE Rolls according to mutually agreed schedule (quantity:
/1,200,000/ Laminates).
All required consumables compatible with the currently used e-passports printer Muhlbauer ID6000
for the production of the e-passports according to mutually agreed schedule, as follows:

o INK:

Print cartridge Black for /1,000,000/ booklets.
Print cartridge Yellow for /1,000,000/ booklets.
e Print cartridge Magenta for /1,000,000/ booklets.
e Print cartridge Cyan for /1,000,000/ booklets.
e Invisible Fluorescent blue Ink for /1,000,000/ booklets.
e Flush UV Fluorescent Ink for /1,000,000/ booklets.
o Label 55x35 for Domino Labeller - 1 Label for every 1 printed booklet (quantity: /1,000,000/
Label).
o Black Transfer foil for Domino Labeller for /1,000,000/ booklets.

o Maintenance Box for the Printers - replacement per printer for every 30,000 printed booklets.

The booklet shall reproduce all elements of the existing design for which the Origination Files will

be provided by DGGS to the awarded bidder, as well as comply with the present tender requirements.
Reuse in all aspects (graphical, security, integration with personalization equipment) of the existing

security paper from the current supplier Company (The name of the current supplier

company will be communicated to the applicants). An Authorization letter from DGGS will be

provided to the qualified bidders for quotation purposes, and another authorization letter will be
provided to the awarded bidder for supply purposes. Optionally, the bidder can replace the current
security paper and propose security paper from a different supplier with the same or a better quality,
and in full accordance with DGGS current specifications and security features.

Reuse in all aspects (graphical, security, integration with personalization equipment) of the existing

security laminate from current supplier Company (The name of the current supplier company

will be communicated to the applicants). An Authorization letter from DGGS will be provided to

the qualified bidders for quotation purposes, and another authorization letter will be provided to the
awarded bidder for supply purposes.

Full Integration with the e-passport personalization and management solution (software, hardware,
printing machines) provided by the Current Supplier Company and their respective documented policy

and procedures (The name of the current supplier will be communicated to the applicants).

1700 14 ai
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Optionally replace, develop, customize in accordance to DGGS functional and technical
requirements, and integrate an alternative electronic e-passport personalization and management
solution (software, hardware).

Full Integration with the existing CSCA/DSCA/EAC PKI solution provided by the Current Supplier

Company and their respective documented policy and procedures (The name of the current

supplier will be communicated to the applicants). Optionally replace, develop, customize in

accordance to DGGS functional and technical requirements an alternative PKI solution (software and
hardware).

Ensure continuity of service and integration with the current “Application Handling System” as
well as the current “e-passports printers” and their respective documented policy and procedures

(The name of the current supplier will be communicated to the applicants).

Organize interoperability and ICAO compliance test reports for the new Lebanese e-passport booklets.
Those tests must be performed by prominent and unbiased third-party test house. The tests must cover
physical and electronic aspects in order to show compliance and prove interoperability and durability.
The selected tenderer shall bear all costs of testing and certifications.

Printing and lamination qualification.

The project execution and passports delivery must not exceed /18/ months (starting at the date

which the winning bidder notified the contract signature) according to a time plan to be specified

by DGGS later
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