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Introduction

Ministry of Agriculture is looking to renovate its current legacy infrastructure by
implementing a new solution based on Hyperconverged Infrastructure.

Technical scope of work

The new hyperconverged infrastructure needs to consolidate all the workloads currently
running at the ministry taking into consideration the performance and scalability demands.
The scope of work should include the below tasks

- Hardware installation and configuration

- Network installation and configuration and connectivity to core network

- Deployment of the virtual infrastructure and HCI cluster

- Migrate all the VMs and physical servers to the new Hyperconverged solution.

MoA currently has web Applications running on VM servers, and VMSs running on HyperV

- The new HCI cluster should be fully operational before phasing out old servers.
- Upgrade current Backup software for full integration with the new infrastructure migration
and policy settings.
- Email Security Gate:vay should be implemented to provide the email protection
- Citrix deployment:
- Citrix ADC VM provisioning
Configure ADC Load Balancing & Access Gatcway
Citrix Virtual Apps migration to the latest version
[nstall Workspace App on user PC’s
Publish appl:cations for external users

The bidder is responsitie to provide a complete workable solution with minin:um downtime.

Training
e Hands on training and knowledge transfer

Expertise requirements:

* Bidder should have a minimum Partnership Platinum, Advanced, Principal or its
equivalent for the major proposed vendors.

¢ Solution should be fully certified by VMware

e Partner must be Master Services Competency Data Center Virtualization

o VMware Certified Master Specialist - HCI
o Active VCAP-DCV Certifications
o Active VCP-DCV Certifications

e Partner must have a minimum of 5 years” of experience in the proposed HCI solution
(VMware, servers), Backup solution and Citrix.

e Bidder should provide 3 successful customer references of similar implementation.
(Data Center Virtualization Customer References, HCI Specific Customer Reference;
Veritas Backup Exec, Citrix)

e A minimum of 2 CVs with VMware vSphere, VSAN, including VCP, VCAP and
VSAN specialist certifications.

e Partner must be an Authorized Partner to sell the following Citrix products.
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