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Terms of Reference

I- Introduction:

The RHUH is a University Governmental Hospital. The hospital has a designed bed capacity of
550 fully equipped including high-level tertiary care, currently 250 bed are operating.

The RHUH is seeking for cleaning suppliers, the approach to operating the contract is to ensure
that the services are:

e Are delivered by a contracting company which has a system specifically designed to
health care services. With a substantial operational experience in this sector, having
protocols written according to International Hospital Accreditation Standards.

e Tailor-made to meet the RHUH management requirements.
e Structured to best support the clinicians and the health care process.

e Managed, supervised and staffed by carefully selected individuals of the highest
caliber and relevant experience.

e Regularly monitored against exacting quality and performance standards.

e Fully supported by the considerable management technical and administrative
resources available from the contractor as a whole.

The overall aim is to ensure a clean and infection free hospital environment for patients, staff and
visitors.
Services include

e Cleaning services delivered to all hospital premises

e Waste collection and transport

e  Pest control

I1- Cleaning Services Description
High standards cleaning service activities should be delivered to RHUH. It includes labor
force, equipment, tools supplies materials and cleaning chemicals and detergents.
A- Areas to be cleaned:
*Cleaning services shall cover the listed cleaning areas in appendix 1.
Which are three types:
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Type A: cleaning of administrative& non patient areas and public area
Type B: Patient care units.
Type C: Public toilets.

Frequency of cleaning of type A:

_ Regular cleaning: once/day & when needed.

_ Deep cleaning: once / Week.

_ Frequency of control: one to three times / day.
Frequency of cleaning of type C areas:

_ Regular cleaning: every one hour &when needed.

_ deep cleaning: three times/week.

_ Frequency of control: every one hour.
B -Cleaning of type B areas
Cleaning of type B covers all areas where patients are admitted and / or invasive procedures are
undertaken it includes but is not necessarily limited to such areas as accident and emergency,
endoscopy, opening rooms, recovery, wards (general, burns, labor delivery, medical, ICU,
transplant, etc....) renal dialysis
-Cleaning tasks will include cleaning of all visible & invisible parts of the areas, to include  walls,
floors, windows, TV, IV stands, PCS, Printers, laptops, A\C grills, washing drying, polishing,
collecting garbage & emptying tasks baskets in all the hospital wards & buildings subjects to
cleaning.
The cleaning of the type B areas takes place on a daily basis in the morning at 6:00am provided
that all cleaning wards are done before 7:30am at most. The cleaning process is general & essential
& includes all of the hospital wards, units & offices in type B areas.
C- Work plan
Work plan for performing task instructions & methodology the assignment have not been stated
in the proposal they should be determined in the cleaning manual that includes policies,
procedures & guidelines it will submitted by the company controller to be approved by the hospital
support services and infection control .
These policies should be complying with Lebanese accreditation guidelines & international
standards to ensure acceptable cleaning standards are established and maintained.
Policies & procedures will include but not limited to:
-Cleaning services for different units. (medical, surgical, emergency, operating rooms,
laboratories, X-ray, Isolation rooms, etc....)
-Occupational health & safety.
-Blood & body substance skills.
-Waste non collection & transport.
-Infection control guidelines, hand hygiene usage of personal procedure equipment.
-Cleaning of public areas.
-Stairs & elevators cleaning.
-Toilet cleaning
The cleaning program including time period & frequency for these areas is determined by the
organization & is planned according to individual needs factor that will recognized in the process
are:
-The function & role of the area.
-Occupation density, e.g. high, medium, low.
-Traffic.
-Nature type & conditions of furnishing, fabrics.
-Infection control requirements.
-Age & location of buildings.
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A system is to be implemented for the notification of damaged or deteriorated surfaces articles
that tender cleaning infective frequencies are to be closed on a sound quality assurance program
especially as they relate to routine cleaning

Work program: contractor should provide:

-An efficient & effective roster system is in place so that the necessary staff are available to ensure
the cleaning standards company be complied with.

-A comprehension & up to date plan is maintained of all locations & their particulate attributes
special requirement being met.

-The plan is required to address the questions of what is to be cleaned, where it is located, when
it is to be cleaned & the way it is to be cleaned.

D-Cleaning Schedule:

Should be submitted for every unit & areas with daily, monthly &periodic services includes but
need not to be limited to.

-Immediately period to the commencement of an operative procedure to the environment should
be usually inspected for cleanliness & appropriate action.

-Spot cleaning of blood & body substances should be undertaken as soon as practicable with an
effective decontaminant complying with relevant standards internationally, and should be
approved by RHUH.

-Cleaning after each patient should include spot cleaning of contaminated, furniture, equipment,
floors & walls.

-Cleaning of public areas (but not limited to halls, entrances, staircases, corridors) consist of
cleaning all walking areas, tiles, walls, hand rails, windows, stairs, benches, seats.

Cleaning schedule submitted to RHUH should include:

- Patient rooms , high risk areas (ICU ,Operating theaters, cardiac catheterization unit, renal
dialysis, recovery areas, labor and delivery, NICU, Baby care units ,CSSD and isolation rooms ),
Laboratories, research laboratory , x-ray department , physiotherapy and rehabilitation department
,radiotherapy department , pathology laboratory, pharmacy.

-stairs, elevators, and fire exit areas

-reception halls, lobbies, entrances, open areas and corridors

-toilets, bathrooms, changing and lockers rooms

* the cleaning schedule should include daily ,weekly and monthly activities .it should also include
routine ,periodical ,project activities as described below :

- The hospital administration through the persons in charge of the buildings or members of nursing
units or infection control (especially in case of epidemic, outbreak, alarming contamination)
decides whether the ward needs a deep cleaning, a simple cleaning or a cleaning follow up
according to existing level in the ward .the contractor shall conform to the request and the
instructions of the hospital administration and to the persons in charge to reach the required level
of cleanliness.

Routine cleaning is the frequency of cleaning that is performed on predetermined basis set by
hospital management according to needs and usage of areas

Periodic are those tasks additional to but in conjunction with routine tasks e.g. scrubbing floors,
glass cleaning, deep cleaning The frequency of these tasks is determined by the organization
depends on head . However,

Crystallization and Waxing should be done every three months

Polishing of the marble once per month

Polishing of the wax once per week

And when needed

Projects are those tasks undertaken in accordance with a planned cleaning program on a needed
basis e.g. wipe up walls, doors, carpet, shampooing etc...

Urgent cleaning services are those that are needed when an emergency happens such as
epidemics or disaster. In this case the contractor should be well prepared to deliver the service and
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to ensure number of staff needed with proper equipment and adequate quantity of material and
tools.

I11- Waste collection and Transportation:

*Supplier should provide all kind and size of color coded plastic bags.

*To collect waste (medical and domestic) according to the approved procedure by RHUH, one-
three times per day from types A and B, and every one hour from type C, and when needed.
*Waste should be stores in the colored waste containers, in the dirty utility rooms located in each
floor, noting as per procedures, approved by RHUH regarding waste collection and transferring
out of the main building to the assigned area every two hours.

1VV- Contractor’s responsibility:

-the contractor is expected to comply with all national standards, guidelines standards related to
environmental services. It should also comply with national and hospital infection control policies
and occupational health and safety standards.

-Cleaning works are continuous throughout the day in all the hospital wards and are not interrupted
official days, Sundays, Fridays, National holidays or religious days. They are performed according
to the same impulse all weekdays.

- The Hospital administration shall have control right over cleaning works and give instructions
and guidance. The contractor as well as his workers shall stick to such instructions and guidance
and restart doing the cleaning works if the hospital administration requests it for all or some of
the wards where cleaning works are below the level accepted by the hospital.

- The hospital administration, through the persons in charge of the buildings, managers or
members of the nursing team, decides whether the ward needs a general cleaning, a simple
cleaning or a cleaning follow-up according to the existing cleaning level in each ward. The
contractor shall conform to the request and to the instructions of the hospital administration and
the persons in charge of the building to reach an excellent cleaning level. On the other hand, the
administration shall inform the heads of wards of the content of such provisions to be respected
accordingly.

- the hospital administration is responsible for controlling the contractor’s work and employees.by
using the means they deem appropriate and through the persons it appoint for this purpose. The
contractor and his employees should abide by the hospital’s recommendations and instructions.

-The contractor has to prepare and present on monthly basis, to the client for his approval, a
detailed report of all the services provided during that period, per type of service and phase, with
all the required supporting evidences and documents (time sheets, attendance cards, client’s
requests and approvals, and incidence reports etc.)

-The Contractor commits himself to paying the maintenance fees relevant to any tool, equipment
or property belonging to the RHUH. Whenever it is impossible to repair such tool, equipment or
property because it was damaged by any of his staff he must pay the full value of its purchase
price.
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-The Contractor commits himself to signing a declaration stating that the RHUH is not responsible
towards his workers or employees for any right and that they are not part of the RHUH employees
and submits it to the RHUH administration together with the proposal documents.

-The Contractor, as well as his workers and employees, commit not to disclose professional
secrets, leak information or deliver any statements to any person, group or mass media. In case of
breach, the RHUH has the right to sue them before the Lebanese Courts. The responsibility of any
of the workers or employees does not deny the contractor's personal responsibility for any
shortcomings, errors or violations committed by any of the aforementioned persons.

-Neither the contractor nor his employees workers have the right to interfere in the daily work
course, operate a mediation or influence any of the employees from all categories at the RHUH
to get a benefit or an illicit medical, nursing, diagnostic and drug service.

- The contractor should have a hospital based system tools. The Contractor shall develop an
appropriately qualified, trained and structured team under the direction and management of an
experienced contract manager. The contract manager will be responsible for the day to day
operation and management of task delivery and will provide a single point of contact for the
hospital’s clinical and management teams.

-The contract manager will have full authority to manage the contract and will receive support
from specialists within the company when required to meet with the demands of the contract and
to satisfy changing customer needs.

-He will be supported by an administrative team that will be responsible for ensuring that all
administrative functions related to the contract, and the operational and management of the
support services for the hospital, are effectively completed.

-In support of these administrative functions the contractor will deploy a team of professionals
who will undertake the delivery of a number of cleaning support services for the clinicians.

V- Personnel

1-  Alist of the managers (operational project) Infection control and quality officer,
cleaning agents. C.V. with copies of diplomas & certificates and job description of
the project and operational managers, infection control and quality officers,
supervisors should be provided.

2- The project and infection control and quality officer of the company should have a
university degree in health care related field with an experience of minimum 2 years
in the field of cleaning services in health care institutions, The other supervisors
should have a Bacc II or equivalent with 2 years’ experience in cleaning services in
health care institutions

3- The company shall also submit to the hospital during the contract period on a
weekly basis a list of the workers performing the cleaning tasks in the hospital,
committing to provide the required number of workers agreed upon in the proposal
submitted by the company in order to reach an excellent level of global cleanliness.
The Hospital administration has the right to raise an objection to the workers'
performance in case it fails to reach the required level.
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4- Working hours of supervisors & agents will be planned according to need of work
& agreed upon with the responsible person at RHUH. Any hiring of a new
employee or substitution of an employee should be agreed upon by RHUH

5- RHUH has the right to object to any worker that its judges as non-qualified. In such
cases, the contractor shall immediately terminate the work contract with the said
worker & exclude him\her from working in hospital & bring a substituent.

6- Working agents should be able to communicate

~
1

The contractor commits to provide a unified costume for the workers working in the
Hospital (different unified uniforms according to different jobs: cleaning, pest
control etc...) Provided that it is a decent and complying with the standards health
care settings costume and that clearly bears the company's logo and the name of the
worker and is kept always clean.

Any absence of any supervisor & cleaning agent should be replaced immediately
within 30min, any absence not replaced will lead to a deduction from the bill.

00)
1

©
I

The contractor commits himself to provide insurance coverage (sickness work
accidents and injury) to all employees that will work in the hospital .. RHUH is not
responsible for any work injury caused to any worker hired for the hospital .In all
case all workers hired by the contractor are not considered RHUH employees they
shall not claim anything from RHUH, the contractor bears the civil & penal
responsibility whenever his employees and / or workers cause a material or moral
injury to the RHUH belongings employees or patient.

10- RHUH does not commit to provide food to the contactor or his workers. Moreover
the employees are not allowed to have meals in the hospital rooms and wards

11- The contactor should submit a complete file containing all information pertaining to
the workers” health profile medical checkups, tests and vaccination. ( SEE
SECTION IX)

12- The contractor should commits himself to providing a sufficient number of workers
as agreed on in the financial proposal and train them on cleaning works relevant to
each ward subject to cleaning works in order to improve their performance and
qualification level. The company shall limit as much as possible worker substitution
operations.

VI- Equipment and materials

- The contractor should commit itself to provide all cleaning materials (such as double buckets,
cleaning trolleys. Windows cleaning tools ...) tools and equipment (single disc, scrabble dryer,
auto scrabble ...etc.) As well as microfibers and their related kit, and also all the needed detergent
and chemicals to accomplish the work.

-The contractor should provide all categories of detergents, trash bags in different color, different
sizes (regular blood, infectious, cytotoxic& radioactive)

-The maintenance of the cleaning equipment & material is the contactor’s responsibility.
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- The contactor shall stick to the quality of cleaning materials, equipment chemicals provided with
the international standards quality specifications & accreditation standards.

-The contractor should provide waste container of all sizes regarding baskets for storing waste in
dirty utility and large containers for transferring waste (excluding trash basket in offices, toilets
& patient rooms, Foot pedal bins on nursing units).

-Microfibers of good quality should be provided by the contactor.

-The maintenance of all cleaning equipment and materials and is the contractor’s responsibility

Monthly maintenance of equipment & trolleys should be done by the contactor program & proof
documents should be delivered to the hospital.

-Storage:

- Consumables should be stored in the hospital in sufficient quantity to cover the assignment of
minimum.

-Material should be kept in the floor in the assigned area.

- Relevant material on equipment use shall be made available to staff at storage points .
-Storage areas shall be kept secure & locked and accessible to contractor’s representative.
-Chemicals:

-Chemicals & detergents provided by the contractor should meet international standards and
approved by RHUH.

-All chemicals shall be appropriately labeled and stored in a manner to eliminate the risk of
contamination, inhalation, skin contact or personal injury. Preference should be given to dispensing
systems in place of bulk containers to ensure integrity of dilution.

-Chemical & detergent for the cleaning of all public areas as well as low, medium risk areas with the
exception of specialized medical should be provided by the contactor.

-List of chemicals and detergents, MSDS technical brochures, scientific data should be provided
.any introduction of new cleaning item or substitution should also be evaluated and approved by
the hospital

VII-Training of personnel

Training should be administered by trainers from the quality and hygiene unit in the company .the
training a very important function in making sure the employees are doing the right things right.
Training activities are conducted formally, results and certificates are recorded. Competency
testing should be carried on all employees to make sure that training is well understood. During
the period of contract the contractor should provide the hospital with all training documents (
schedule ,employees names and signature ,topics ,content of the training ,competency testing
results etc..)
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A training matrix should be submitted to the hospital in the proposal, it should provide a details
of technical and professional training that will be carried on that include position of trainee ,the
course, the frequency .the time ,and type of the cleaning ( those topics that should involve all
employees or those related to specific job description. This matrix should get the approval of the
hospital.

The program will cover but not limited to:
-new employee orientation program
-Principle of infectious disease transmission.

- Hand hygiene purpose, importance, technique.

- Universal prelculture & hage of PPE

- Work place policies including room cleaning, laundry handling, spillage cleaning,
handling of needles & sharps.

- Meaning of biohazard symbol & undertaken in such labeled material contain infectious
waste HBV & HIV.

- Needle Stick exposure.

- Waste segregation, collection & transport policies and procedures

- Personal hygiene

- Set up of cleaning trolleys

- Chemical usage

- Occupational health and safety

This training should be submitted once the worker starts works in the hospital recent to the
hospital and repeated according to a fixed schedule and as needed with the following details

- Number of hours

- Subjects of training

- Name of worker & signature

- Type of job

- Name & signature of trainer

- Training, competency-testing, corrective action following evaluation, performance
appraisal are the responsibility of the contractor & should follow scientific & update
information. All these programs should be done in coordination with the hospital &
document should be provided.

VI111- medical examination and vaccination:

In addition to the personal file, the medical file of medical examination of employees of rewarded
supplier will be required.
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Distribution
Name of Ward
Ward 3rd Eloor: Area in #of Working
e = Sg.meters hrs/day
3300 Patients Wards 968.5
3400 Patients Wards 968.5
3500 Patients Wards 968.5
3600 Patients Wards 968.5
ICU 3 493
Cath.lab 205
Services / Lifts 786
Total 3rd floor 5358
Ward 2nd Floor Area in #of Working
Sq.meters hrs/day
Onco Pediatrics(1/2ward) + One day Chemo
2300 (1/2ward) 968.5
2400 Ccu 968.5
2500 Pediatrics (1/2 ward) + Onco Adults (1/2ward) 968.5
2600 Nursery 698
2600 O.B.S. 968.5
2700 PICU+ NICU 968.5
2300 Labor & Delivery Unit + Or Delivery 820
Public Areas and conference rooms -
mechanical rooms 2051.5
Total 2nd floor 8412
Ward 1st Eloor- Areain #of Working
Sg.meters hrs/day
1300 Patients wards 968.5
1400 Patients wards 968.5
1500 Patients wards 968.5
1600 Patients wards 968.5
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1700 ICU 1 698
Operation Theater / Recovery (ICU2+OR) 2191
Csu 114
Offices 210
Services / Lifts 668
Storage 349
Total 1st floor 8118
Ground Floor: SA:flzltLr;s #ofh\lf\;_/%rell(\[inq
Rehabilation 660
Laboratory + Blood bank 1083
Radiology 1392
Specialized and Private Clinics 670
Clinics 2 75
Endoscopy and Minor Surgery 216
Phlebotomy 31
Lab Results (2) 16
Diagnostic 190
Dialysis + Pediatrics Dialysis 800
Isolation Unit /corona 400
Offices 1812
Reception Desk and lobby 510
Conference Room 126
Medical Library 265
Public Areas - Ground floor 3731
External Areas - Ground floor 1260
Total of GF 13237
Basement 1- Areain #of Working
— Sg.meters hrs/day
Emergency 1220
ER 2 950
ER 2 300
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Pathology 250
Morgue 510
CSSD 726
Pharmacy 751
Laundry 677
Offices (IT Dep / Bio Med / Main&Eng /

. . 725
Dietary Div)
Emergency Operations Center 100
Quality Office + Infection Control Office + 330
Archives Office + Toilets
Services / corridor / court + Logistics offices 2864
staff dining 420
staff on call 683
Main Store 900
Lockers 194
Total of 1st Basement 11600

: Area in #of Working
Basement 2:
EE— Sg.meters hrs/day
Maintenance and Engineering office 5144
Services & Generators rooms 1032
Total of 2nd Basement 6176
: Area in #of Working

Basement 3:
- Sg.meters hrs/day
Services 500
Water Tank 595
Incinerator 335
Rt department 2320
Boiler 803

Old One Day Chemo Biomedical Workshop

Toatal of 3rd Basement 4553
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Auxilliary Building 'SA\r.e_r%;Eers %—q
Nurses Dorms Building 3325
O P D Building 3325
Nursing School Building + Vaccination Center 2880
Hotel 5240
4 Villas 900

Bridge and external stairs

Waste Management / Patient Wards

Glass Cleaning

All Patient Wards

Waxing / Crystal

Garden and External Areas

All Floors
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