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1. Technical Specifications
1.1 Server
» Processors: 2 x Intel Gold 16-Core
¢ Memory: 256GB RAM
» Storage Configuration: 8 x 3.84TB SSD (Enterprise Grade), configured as RAID 6
* RAID Controller: Hardware RAID
» Power Supply: Dual Power Supply Units (PSUs)
1.2 Backup Solution
» Storage: Rackmount NAS with 8 Bays Immutable
» Drives: 4 x 20TB Enterprise SATA HDDs, configured as RAID 5
1.3 Power Solution
e Inverter: 8kW Single-Phase Inverter (high quality)
= Battery: 15kW Lithium Baltery
» Control Panel: Includes all accessories and protection components
1.4 Network Infrastructure
e Switches: 3 x 48-Port Layer 2 Gigabit Switches or 6 x 24-Port Switches
» Patch Panels: 3 x 48-Port Empty Patch Panels or 6 x 24-Port Panels
e Jacks: 144 x Cat6 Jacks for patch panels
o Cable Management: 6 x Cable Management Panels
» Power Distribution Units (PDU): 3 x 8-Port PDUs (16A)
« Patch Cords: 72 x 0.5m Patch Cords, 72 x 1m Patch Cords
1.5 Computers
» High-Performance Desktop:
o Quantity: |
o Specs: Intel Core i7 13th Gen, 64GB RAM );T B_NW[G SSD, NVIDIA RTX 3050 8GB
o Standard Desktops: S =
” * ['x_. 4 Firy '. ;..
A=
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o Quantity: 6

o Specs: Intel Core iS5 13th Gen, 16GR RAM, 512GR NVMe SSD
Ultrabook Laptops:

o Quantity: 3

o Model: U7-155U

o Specs: 32GB RAM, ITB NVMe SSD, Carbon Fiber build

1.6 Server Upgrade

Storage Expansion: 8 x 3.84TB SSD (Enterprise Grade) for RAID 6 configuration
Memory Expansion: 8 x 16GB DDR4 2666MHz RAM modules

1.7 Licensing

Windows Server 2022 Standard: 8 licenses (Original OEM)
Windows 11 Pro 64-bit: 7 licenses (Original OEM)

Veeam Backup and Replication License: 1

VMware ESX 8.0 License: 1

2. Installation and Configuration Services

The scope includes the following:

l.

(0%)

33 »23 ixda

Cabling and Cabinet Installation
o Crimp and connect all cables within the cabinet.
o Install cabinet accessories, including patch panels and switches.
Server Installation and Migration
o Setup and configure the new server.
o Migrate Active Directory and File Server to Windows Server 2022.
o Backup and migrate all data and virtual machines from the old server to the new server.
¢ Coordinate with application vendors for smooth application migration.
¢ Upgrade Old Sever (Ram + SSD) and Configure as Replication Server
Backup System Configuration
¢ Configure and verify the backup system.
Network Configuration
c Reconfigure approximately 5 access points.
o Reconfigure the firewall to support the new network setup.
Inverter Installation
o Install inverter + Battery + Electrical Contract panel Including all required surge
protection, DC fuse and A/C power breakers
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3. Bid Submission Requirements
Vendors should submit a proposal that includes:
*» Technical Specifications that meet or exceed the requirements listed.
» Detailed Pricing, including any applicable taxes and fees.
» Warranty and Support terms for all hardware, software, and services.
» References from previous clients for similar projects (if applicable).

4. Timeline

* Timeline for delivery, installation, and configuration: within 2 weeks from the date of the contract
signature.
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Bids grading and bidders ranking

A- Bids Grading
1. Total price of all equipment (75% of the total grade).
2. Company Experience & Portfolio (15% of the total grade)

2.1 Years in Business

2.2 List & total number of similar IT projects

2.3 Technical team size and Resources to be allocated for the installation and configuration of the
server, backup solution batteries, inverter and UPSs

3. Technical Expertise and Support to be allocated for the maintenance (10% of the total grade)

3.1 Pricing for 1 year maintenance (12 users)
3.2 Relevant expertise available (Technicians and engineers)

Bidders are requested to fill the below compiled table:

Biddable items Value
1. Total price of all equipment (75%)

2. Company Experience & Portfolio (15%)

2.1 Years in business (5%)

2.2 List & total number of similar IT projects (5%)

2.3 Technical team size and Resources (5%)

3. Technical Expertise and Support (10%)

3.1 Pricing for 1 year maintenance (12 users) (5%)

3.2 Relevant expertise availabie (5%)

B- Bidders ranking
The grades distribution would be granted to each bidder on pro-rata basis for each of the biddable items. The
bidder with the best value for each biddable item will receive full grade for that biddable item while the remaining
bidders would collect grades as a pro-rata to the best bidders.

The first ranked bidder would become the provisional winner. P A e
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