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OGERO - Technical Specifications for Tr069 Management System

0Qero’

it all starts here

Technical Specifications

Warranty, Support, and Professional Services

for
CPE WAN MANAGEMENT PLATFORM




OGERO - Technical Specifications for Tr069 Management System

1. Overview

OGERO has deployed CPE WAN Management platform to manage and provision CPE
devices, enable firmware upgrades, and support customer/management portals. To
ensure optimal performance and continuous service, the Customer seeks a partner
capable of providing comprehensive technical support, platform enhancements,
troubleshooting, and integration services over a period of one year.




OGERO - Technical Specifications for Tr069 Management System

‘2. Scope of Work

2.1 Scope and Requirements

The selected vendor shall provide warranty, support, and professional services covering
the following areas:

2.2 Warranty and Support
= Provision of warranty and software support for the Axiros ACS platform.
= Ongoing support and maintenance for the Ceitcon Integration Platform.

» Resolution of firmware upgrade issues across different CPE models within the
same software version.

=  Support for both Customer Portal and Management Portal functionalities.
= Emergency/critical issue support with defined SLAs.
= Periodic health check and performance optimization of the overall platform.

= Support updates and patches to protect sensitive subscriber data masking and
privacy mechanisms

2.3 Professional Services

= Development of new integration scripts for ONT (Optical Network Terminal)
devices.

» Implementation of auto reprovisioning features to enhance automation.

» Integration with third-party Business Intelligence (Bl) tools.

= Onboarding and integration of new CPE device models into the platform.

= Testing and troubleshooting of CPE integration and interoperability issues.

= Provide continuous support for multi-vendor and multi-service CPEs (ADSL,
VDSL2, FTTH/GPON, LTE, etc.).

= Maintain capability to integrate new CPE models quickly and efficiently.

= Ongoing support for zero-touch provisioning workflows to reduce manual
intervention.

= Maintain auto-reprovisioning features when devices lose configuration or during
replacements.

= Troubleshoot and resolve issues related to provisioning failures
= Maintain APIs for integration with self-service portals and apps.

2.4 Remote Management & Bulk Operations Support
= Support remote firmware upgrades, bulk configuration changes, and rollback

mechanisms.
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= Provide operational support for bulk operations on grouped devices, including fall-
out handling in case of partial failures.

= Maintain advanced scheduling mechanisms for tasks such as firmware upgrades,
configuration updates, and diagnostics

2.5 Diagnostics & Troubleshooting Support
» Maintain and update diagnostic GUI tools for OGERO staff.
» Support real-time and historical performance data retrieval from CPEs.

= Provide diagnostic tests and troubleshooting recommendations for issues related
to WAN, Wi-Fi, LAN, and service quality.

= Support root cause analysis and actionable insights for recurring faults

2.6 High Availability & Scalability Support

= Maintain and support the redundant ACS deployment to ensure high availability
and failover mechanisms are functioning as designed.

= Support scalability extensions (adding compute resources without service
interruption) as subscriber base grows

2.7 Inventory & Reporting Support

= Ensure continuous operation of the Device Database and Inventory with accurate
device information (status, firmware version, last contact time, etc.).

= Maintain powerful search and reporting capabilities for operational staff.
= Provide periodic reports on inventory health and device distribution

2.8 Backup, Restore & Business Continuity Support

« Provide operational support for backup & restore mechanisms to ensure
configuration and software integrity.

» Support periodic recovery drills to validate backup effectiveness
2.9 Deliverables
The selected vendor shall provide, at minimum, the following deliverables:

1. Warranty and Support Reports — Monthly reports on incidents, resolutions, and
system performance.

2. Professional Services Outputs — Delivered scripts, integrations, and
configurations.

3. Firmware Upgrade Resolutions — Documented solutions and standard
operating procedures (SOPs) for handling multi-model firmware upgrade issues.

4. Platform Enhancements — Implemented and tested auto reprovisioning
features.

5. Bl Integration — Successful integration with identified third-party Bl tools.

6. New CPE Onboarding — Documented and tested integration of newly introduced
CPE devices.

7. Health Check Reports — Quarterly reports covering platform stability, scalability,
and performance.

8. Emergency Response Logs — Documentation of critical incidents and

corresponding resolution activities.
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3. Time Line

Service Period: Continuous support throughout the engagement.

Health Checks: Quarterly across the 1 year.

Bi-Annual Report: Contractor shall provide bi-annaul report about all acitviites
being performed on the platform.

4. Vendor Qualifications

Vendors must demonstrate the following qualifications:

Proven experience with in Axiros ACS support and customization.

Experience with Ceitcon Integration Platform or equivalent middleware
solutions.

Track record in CPE integration, firmware management, and TR-069/TR-369
protocols.

Technical expertise in ONT scripting and integration.

Capability to integrate with third-party Bl and analytics tools.

Availability of certified technical support staff with relevant industry experience.
Strong presence in the telecommunications sector with references from similar
projects.

5. Proposal Submission Requirements

Vendors must submit a comprehensive proposal that includes:

N =
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Executive Summary — Overview of understanding and approach.

Company Profile — Legal name, registration, years in business, and telecom
experience.

Technical Approach — Proposed methodology for support, warranty, and
professional services.

Team Composition — Profiles of key staff who will be assigned.

Work Plan — Timeline with key milestones and deliverables across 3 years.
Past Experience — Relevant case studies and references.

Services — Warranty, support, and professional services.

SLA Commitments — Response and resolution timeframes.

Risk Management — Identification of potential risks and mitigation strategies.

6. Terms and Conditions

All intellectual property rights arising from deliverables shall remain with OGERO.
The selected vendor shall comply with the Customer’s information security,
confidentiality, and data protection policies.

Vendors shall bear all costs related to the preparation and submission of

proposals.
The contract shall be governed by the laws of Lebanese jurisdiction.

i
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Item

Price

VAT

Total with VAT

Wording

Support and Maintenance for
period of Six Months

Annual Support and
Maintenance - First year

Annual Support and
Maintenance - Second year

Annual Support and
Maintenance - Third year

Grand Total
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