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Lebanese Ministry of Tourism

W\ ebsite Development

Main Categories

» Homepage

*  Slideshow
A running slide show with each slide having a clickable picture and description redirecting users
to the related page or video (o directly stream it online
Through the CMS. the administrator will be able to add the pictures. videos and links to be

displayed in the slideshow

*  Homepage Features
The main page would be enabled with different featured banners divided into categories
whereupon scrolling through the homepage users would be able to browse through
different highlighted topics and information.
The banners can be grouped into the below categories such as:
- Featured Events
- Latest News
- Photos and videos

Recommended Areas/Places

Each main category above can be inclusive of different banners/topics each equipped with a
thumbnail picture, date and brief description with a link to the related section’s page. Through the
CMS, the administrator can add the content of the banners along

with the link.

Through the CMS, the administrator can add/update the content of the main page categories.

» Social Media: Facebook, Instagram, and Twitter widgets would be linked andretrieved from

their related pages for displaying latest updates




» The Ministry
«  Overview: Textual information on the Ministry of Tourism would be available in this
section and divided into textual pages. One template design will be provided for this section.
Ihrough the CMS, the administrator would be able to update the content of this section.
«  Ministers: The ministers profiles would be displayed in this section each inclusive of:
Ihumbnail Picture
Name
Textual Bio

Through the CMS, the administrator would be able to update the content of this section.

» About Lebanon

e Landing Page: When accessing this section, its homepage would be enabled with:
Introduction About Lebanon: Textual brief with an introductory youtube video
Listing of the Lebanese cities and Villages each equipped with a picture and title with a
link to the city/village detailed page.
A main filtering module would be enabled on the top of the page allowing users to filter
cities/villages by Region and Category (museums, restaurants...) simultaneously.

- Interactive Map: Additionally an interactive map based on Google map would be available

to facilitate navigation through the different regions and cities/villages of the country.
Whereby the different regions, cities/villages and other attractions

would be pinpointed on the map whereupon hovering on any highlighted point users can
check a brief description. When clicking on any highlighted point users would be redirected

to the related city/village page as detailed below

e City/Village Page: When accessing to any city/village page, the below features would be
enabled:
- About the city/Village: textual Description with access to different photo albums each
album would be equipped with a title and link to check the related photos.
- View and Download Brochure
- Listing of the city/village touristic places with a filtering option by categories. When
accessing any touristic place users can check the related textual information and pictures.

- Allowing a request to add data of city/Village and touristic activities onceapproved will be

published online




Annteractive map of the city/village would be enabled pinpointing all its touristic places
ind other attraction points with links to the places related section

Touristic Areas page: each place will be equipped with a title, textual description and
II“.I!{\'\

Media: Photos and videos related to any city/village can be laid out as per thumbnails or
divided into albums. When accessing any album. the related photos would be enabled
accordingly and videos would be equipped with a play button to stream it online (videos

can be enabled through 1 URL such as Youtube)

News: Lach city/village related news can be listed in this section each equipped with:
Topic Title
Date
Topic textual content
Picture
Youtube Video
Through the CMS, the administrator can add/update the content/delete any news.
Additionally, the city/village related news can be linked and retrieved from the website

main news section and displayed in the related city/village news page.

» Coming to Lebanon

» Documentation: this section would be inclusive of a textual page that can be updated through
the CMS.
s Publications: All the latest and/or featured publications would be featured on the main page of
this section, each publication would be inclusive of a Picture, title, category,
date and link to the publication page.
The publications can be divided into categories featured as a main filtering menu in this section as
per below:
- Al
Announcements
Experience Lebanon Differently
When clicking on any category, the related publications would be featured as per thumbnails, title
and download brochure. When clicking on any publication, the user can access the brochure in a
pdf version with the option to download it.

Through the CMS, the administrator can add/update the content/delete any categories and

publications.




> News
o Leatured news cach inclusive of: Title, Date, Category, Thumbnail picture, briel,

»  One template design will be provided for the news page.

1he News homepage would be enabled with the below features:
I he most recent news
A main category flter of news: categories: Stats. news..

«  News page inclusive of:

Topic Title

Date

Topic textual content

Pictures

Youtube Video

» Events

e All the current and upcoming events would be featured on the main page of this section,
each event would be inclusive of a picture, date/time,brief description,along with a link to
the event’s page. The events section would be enabled with the below features:

- Upcoming Events
- Past Events
- A calendar showing the past and upcoming events

- Searchable Option with filters: Region, City/Village, Type, Date.

e Event’s Page inclusive of:
- Title, Picture
- Textual description
- Date
- Gallery (Photos, videos (through 1 URL such as Youtube)
- Add to my calendar (a link to add events to the calendar)

The administrator can manage events (Add, Edit, Delete) with all the related info, also the

administrator can manage items under cach event (Title, description...)




» Media Gallery

e Photos and videos can be laid out as per thumbnails or divided into albums. When

accessing any album, the related photos would be enabled accordingly and videos
would be equipped with a play button to streamit online (videos can be enabled through | URL
such as Youtube)

e Scarch: A filtering module would be enabled within the gallery page where users would be able
to filter photos/videos by:
- Type: Photos/Videos
- Category
- Region, City/Village

e Through the CMS, the administrator can add/delete any photos and Videos

» Contact
e Contact Info: email + phone number + location on Google map
o

Contact Form: form with up to 10 fields. The administrator would be notified once any new
form has been submitted.

» Newsletter

e Subscribe to Mediterranean Adventures Newsletters

- Subscription form: all subscribers will be stored in the backend with an option to export
data via excel file

» Social Widgets and Links
e Links to social networks

e Share info on twilter, pinterest, facebook. whatsapp or by email

e Instagram/Twitter and Facebook widget for displaying latest updates

» Terms & Conditions

e Privacy Policy (textual page)

e Terms of use (textual page)

» Sitemap

Main sections structural display with links to the related pages




Content Management System

The CMS is a technical platform that will support the above content and functionality needs.
as well as allows for growth of the site to support future content requirements (this would fall
under the maintenance agreement-quoted separately).

The CMS is a completely web-based and revolutionary editorial solution for publishing
information to websites and mobile apps. It enables an editorial team to creatc. edit and
publish content in form of texts, images, videos, audio and files and share

instantly on any digital medium and social network.

Some features of CMS

- Compliance: Access to CMS can be limited to specific ip address

- Easy to use. User friendly interface and process flow including clear notifications.
annotations, progress bars, drag and drop components and live previews. It’s all there to
make your task easier and more enjoyable!

- Content editing and management. The web-based text editor lets you edit text,
add inline images. videos. links, and much more. Every textual page can be associated
with extensive meta data for intelligent cross relation. One section can have multiple
categories. subcategories, tags, images, videos. audio and attached documents. Easily
manage your articles base, search, filter, sort, delete and archive your data.

- Content publishing. Updale instantly or schedule content publishing and removal.
Duplicate and edit content for casy content generation. Request review from another
admin with publish permissions before publishing.

- Connectivity. Ready for Integration with 3rd parties API like Google analytics,
YouTube, Facebook and twitter. Ability to export data to excel. Options to connect to any
API service for data synchronization...

Administrators and permissions. Add multiple editors and assign them to customized
roles with different editing permissions. You can specify the content each person can edit
publish or even view. Lock content for simultaneous editing.

Real-time detailed statistics. How many visitors are visiting your website? Which
sectlors, or website sections are most viewed? today or this week ? What are the top

sources linking to your website and more... Our integrations and custom
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vl ( ¢ Juestic ind w Hlow you o create new reports based

any avallable metric

Social share, RSS and push to apps. Post your created content on social

networks, update your rss feeds and mobile apps and send push notifications (if integrated
with your mobile apps). With social sync you can update your

facebook pages and share or tweet website updates to your social networks

Newsletter Manage newsletter subscribers and send an email newsletter to all your

users or a defined segment through a Komkast subscription. Connects easily (o Amazon
<ervices 1o ensure high deliverability, avoid spam blockers and get detailed reports on
clicks and views

Security. Secure Access with option (0 restrict login by user IP Availability of

detailed action logs. We use the highest security measures and safest password

encryptions on database levels. Data is backed up every 24h; so you can always go back.

Security & Performance

e Sccurity & performance

e  hitps SSL-TLS secure data transfer (*domain certificate for your domainbilled
separately)

e Cloudflare firewall for attacks protection and file caching

e All passwords and sensitive data are saved as encrypted hash on database levels

Quality Compliance

e Technical documentation
Basic Code documentation is available within the code as commented areas and all technical

documentation to be officially handed over to the ministry (advanced
documentation can be developed upon requests and quoted separately)

e Testing and quality control

All our products go through 3 cycles of testing to ensure fail proof functionality.
We conduct stress tests and load tests to make sure our codes do not overload the
hosting servers.
We conduct security breach tests

We conduct usage flow tests to identify any bugs and functionality gaps.

e Data Protection
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Training

—

Along project delivery up to 20 hours of fice training will be provided. This training is

provided to all key staff. An assistance via remote screen-sharing or over the phone.

Support & Technical Maintenance

The company to which the offer will be awarded
Commits itself to offer exceptional products an exceptional level of support

Recognizes the importance of online services in its customers’ businesses, and

seeks to offer high availability, and reliable support.

Shall commit itself to keep the platform mentioned running in a highly stable, secure

and reliable. state.

Shall investigate any issue raised by the operating team, and provide the best
solution possible

Shall provide related training and consultancy to the team operating the
platform

On the code and platform operation level The Company to which the offer will be

awarded shall guarantees 99.9% uptime.

The web site must be SEO ready.

Time Schedule

English/French Time Schedule:

Pages and flow design will be delivered 15 working days after conceptdesign

submission by the Ministry
HTML version implementation will be delivered 35 working days after full subpages

approval
Full operational beta website will be delivered 45 working days after HTML approval

Arabic Time Schedule:

10

Subpages design conversion to Arabic to be delivered 10 working days after English CMS

development.

Arabic Website HTML version to be delivered 25 working days after full Arabic
subpages design approval

Full Arabic website and CMS implementation will be delivered 15 working daysafter

Arabic HTML version approval
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Pricing
W\ ebsite Price in USD
Design o Tull architecture Flow 0.00$
Homepage o Slideshow 0.00$
o lHomepage Features
The Ministry e Overview 0.00%
e Ministers
About Lebanon e Landing Page 0.00%
- Introduction
- Cities & Villages
- Filtering
- Interactive Map
o City/Village Page
- About the City/Village
- Download Brochure
- Touristic Places
- Interactive Map
- Media
- News
- New City/Village/activities
Coming to Lebanon o Documentation 0.00 $
Publications
News 0.00$
Events 0.00 $
Media Gallery e Photos 0.00 $
e Videos
Filtering
Contact 0.00$
Newsletter 0.00$
e A
Social Widgets & links 0.008
: Terms & Conditions 0008 N
o o 1
< Sitema o
itemap L it




Content Management System Integration + Ist year License 0.00$

French Language 0.00$

Arabic Language 0.00 $
Yearly Iees Price in USD
0.00 $/Year

3 Year after website launching

(Yearly fees)

Support/Technical Maintenance Fee




