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	إسم الجهة الشارية
	MIC2 SAL

	عنوان الجهة الشارية
	Mobile Interim Company No.2 S.A.L. 
Beirut Central, Touch Building, Bloc B and C
Fouad Chehab Avenue, Bashoura Region, 
            Beirut, Lebanon

	اسم المورد/المقاول
	Huawei International Co. Limited and Huawei Technologies (Lebanon) S.A.R.L.

	قيمة العقد والعملة
	$ 9,730,376.62

	ان اجراء الإتفاق الرضائي هذا يستند الى احكام الفقرة (1) من المادة 46 من قانون الشراء العام، وان توفر شروط التعاقد بالتراضي هو على مسؤولية الجهة الشارية دون سواها.
Reason for Direct Contracting: 
No Technology investments were exerted throughout the past 5 years, and network quality of services needs enhancement. 
Being mainly SW related, it would not be logical to replace the whole Network that is worth a super high capital nowadays. Accordingly, the business and technical mindset entail the necessity to ‘save’ the current status through an urgent upgrade.
Following are also the basic reasons for Huawei’s elements upgrade: 
• The current network situation requires immediate measures to be taken, mainly in the form of software upgrade and rectification of compatibilities among network elements. This is guaranteed through immediate upgrade of existing Huawei elements .
• This upgrade has the minimum impact on the ongoing network services.  On the other hand, opting for a Network swap through a tender will have a major impact on network stability, knowing that the elements that may be swapped will be out of support for a long period until swap execution. Thus, the swap entails a high risk of unrecovered outages on non-supported elements causing loss of service, loss of revenue, security impact, socio-economic impact, etc.
• The Capex investment required for the network upgrade is usually minimal compared to introducing new Network Entities.  Re-use of already purchased licenses, capacities and in service HW is guaranteed in the subject upgrade.  
• New lengthy and critical integration services with legacy network elements are avoided with the current upgrade.  
• This will all leverage on previous investment (protection of previous investments).
• Upgrade of subject Network elements are specific to Huawei and cannot be mixed with other vendors. This is including the required third carrier addition on Huawei’s radio elements.
• Training of Touch teams on new system is as well saved. 
• With the proposed network upgrade approach, and with only additional incremental upgrade fees, the system will become fully operational and supported with future proof capabilities that is compatible with concurrent Telcos requirements.
• Upon the upgrade completion, the systems will be ready to support the launching of services in a very competitive time frame. Thus new services Time to Market is best with upgrade.

	ملخص لأهم الأحكام والشروط المطلوبة في عقد الشراء: 
Huawei Phase 1.2 EOS Network Upgrades that includes 3CC, 4CC, Microwave, Packet Core for Quality of Service Enhancement
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	Chairman - Chief Executive Officer

	Salem Itani

	Salem Itani



يُرجى ارسال هذا النموذج بصيغة  word  بالإضافة إلى نسخة موقعة وفقًا للأصول على بريد هيئة الشراء العام contact@ppa.gov.lb بعد تعبئته من قبل الجهة الشارية.
