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2 INTRODUCTION

2.1 Framewatrk Agreement

This decument IMENDOS-LB-BOCL-SOWET (hervafler referred to as “Statement of Work” or
"SOW™) is baund to all the terms and conditions defined in the Framoewark Agreement
IMENDOE-LB-BOCE-FRVPWCEDT signed belween IMendos and Banking Control Comamission of
Lelanon and provides the specific terms and conditions for the activities and defiverables of
the assignmest Lhat Banking Control Commission of Lebanon wishes iMendnos to undertake,

Thils Statement of Work has been built using 4 pragmatic, sop-dowe apprioach. in the event of
any wonflict hetween any of the documents baing part of this Staterment of Work, the
following order shall apply, with (i} having the highest precedznce and {il) the lowest:

fi} Ay additional Change Order;
(i} Froject Description {this 50W "IMENDOS-LB-BCCL-SOWD )
(i) Framewnork Agreement "IMENDOS-LB-BCCL-FAW-S01".



3 SCOPE OF WORK

3.1 Scope of Work

iMendos will provide a level 2 and level 3 capped i support service, covering alk the sPrasssd
and Qvacle software compnnents deployed praviously by eProseed at Banking Control
Cormamissian of Lebanon.

It abms to provide acsistance 2 the 8anking Conteol Cominission of Lebsnon with platforn or
software issugs. The service Is rendered remotely (assistance] and onsite {suppeort and
intervention] depending an the type and priodty of the reguests.

The service inchudes the following tomponents:
*  eProseed {WPP and others) application companents previously Instalied by ef1oseed;

» Oracie Fusion Middleware and Database eomponents previously instzlled by
ePrasead,

3.2 Scope of Weork fxclusions

Ay actlvity or defivershle not defined in the saction “2.1 Tobe of content” is not in the scope
of thls STATEMENT OF WORK, Including but not limited to, any activity ar debverables
ldentified in the sectlen “3.3 Delfvery Assumptions™ or as listed belaw:

& Lger training

& Support ¢f applications not developed by eProsead in the past;

+  Support of carmponents net installed by #Proseed o the past;

» fequest for changes such as development of new functionalities;
w  Hardware suppart;

*  Netwark support;

& S{orage suppar;

v Jperating system sunport

3.3 Gelivery Assumpiions

To ensure a suecasshul project delivery, of time, on target and on budget, Mendos has
rdentifiod the following assunptions:

3.2.3 Project Governance

= Changesto project scope and resource requirements will be escalated for approval to
the Banking Control Commission of Lebznon representative and iMendas partner;



3.3.2 Project site and loglstics

L ]

It is assumed that the onsite rescurces will work at Banking Controf Comniission of
Lebanon gremises in Bein, while remote resources will work at iMendeos ghobat
premises;

Banklng Contral Commission of Lelrenon will provide the required project workspace,
office anuipmant, network accass, Internet aceass, ather relevant Infrastructure, and
administrative support for iMendos gnsite resources,

Banking Contred Contmission of Lebanon has to offer timaly physical acress to its
premdses ta iMendos supporl staff for every casa onzita suppor is renderad,

ibéndes will pravide virtual meeting tools and tefephone canferencing to faciilale
remote meatings, workshogs and trainings.

iMenttos wifl provide regudar loral presence at its premises at Beirut of sepior experts
on BIPP companents, application and systems suhstances.

3.3.3 Dorwivmeniation

ittandos will have actess ta sl documentation and IT systams which may be identified
as relzvant for the project set-up;

The systern, s documentatfon, and tralning matarials will be set up in Coglish,
Training language is English. Any transtatlon of training materials is not fovered by

this offer;

1.3.4 Reliability
IMendos will ensure o keep the materlals defined under “IMENGOS-LB-BOCL-FTAW-501"

document, paragrapic 10

"l

ntellzctual Property Bighis” in a refiable and up-to-date stale

throtgiout the duration of this SOW.

3.4 Duration and Termination

The service is capped 10 a pool of 20 men days of iMandos affort. AY the work done by
iMondos to provide the service is daducted from this pool, including but not imlted to:

hestings with the Costomer;

Investigation and bug fixing:

Reporting;

The paol 15 active starting Movember 19, 2025 and valid for gne year. The poo! expires, an
Cciober 319, 2026, if Banking Control Commission of Lebanon uses all the men days in the
pard before the anniversary of this SOW, another SOW must be conchuded for the service to
continua,



4 SERFJEE LEVEL

4.1 Ralsing Support Reguests

The Customar shall contact inendos Support for every incident, defect, and nntification
linked with the eperationat aspects of this service. Inquires 1o the suppor are classified in at
lzast 2 types:

» Halp reguesis: for incidents, i.e. service operaling at the marging or outside of she
provisions of the present SEA,

s Loftware dafacts: for software defects or bugs, Le. occurrences in which the software
developed by eProseed praviously oparaies oytside of its spacifications,

4.2 Suspoet Availakility

The customer may introduce reguests 3t any Hime. Requests wilk be worked on 875, ie
between 03:00 and 18:00 on bebanoh businass days, and with the below service timas.

4.2 Support Requests Handling Time Targels

The below tirmes should be understood as Lebanon buginess hours and business days.

4.3.% Help reguests handiing thaes

el request P1 eritieal: Production down i hour 4 houis*

P2major: Production deyraded
Haip ragLeast 2 houre 8 ours®
ur nan-popduction down |

Halp request P3 ritinet: Others 4 houws 2 days® ,

¥ The thmes spent woiting for Cusiomer .{‘at&rm regiiests, weiting for further informotion, wcrrt.'ng j‘fxr}zu‘unneﬁ'
gowntime, atc) ag nol count fowerd the resolution Lme Forgets.




4.3.2 SoBware defects handling times

e fixed ret. Depe 3 o the

5 dei P crisheal: i _
aftware defect critheal: Severe malfunction 2 hauts complexity and impact of the fx
L P TR s
o Softwaie defect P2 maiorn Majior malfanction 4 hotiry § m‘ ) ee : “Re :
compiaxity and impact of the fix

Software defect  #3 miror Minor malfunction A howrs No fixed target. Depends on the
complexity and mpact of tha fix

4.4 Lantacts
Banking Comtral Commission of Lehanon shall designate the users who are able to rakze
service raguasts, so thet iVendos can create lagin credentials an ihe support portal for them,
The Cosiomer must designate at feast one contact to recaive service notiflcations, such as
rialhtendnce windows,

As well, iMerdos must designata at least ane contact {project leader or senior administrator)
i ensute reliabibe, continuous and timely service delivary,

« In arder to provide support, Banking Cantrol Cammission of Lebanon must ensitre that by
designated delegates are using the iMendos suppovt porlal availahle et
bt /fsupport.limendos.com/ for every request.

4.5 Sugpested team

The tearn suggested iz the fullowing,
¢ The profect manager
5 Julia Dowding
+  The statl in charge 1o glve support with the data warehouse and the operational databasze.
o Mike Saba
* The staff in charge to give suppart with the business Process, the Web Intcrfaces, and the
security of Lhe system,
o Fady Passif
»  The staff In charge of contract dispute resolutian.
o Tanguy Petre
The staff in charge of receiving and administering BCCL CIPP service requests.
o Tanguy Petre

Given current market conditions ard Tuture svolution, consultants might he changed in the course of the yesr,
We wiff make ouwr Best effort to eraure an site seoport, | we do aot have on site consuitants, sebcantracting
locatly with knowledgeat:le censultants will be snforoed,



5 APPENDIX - FINANCIAL TERMS

This project |s deliverad as s fiked-price subscription,

15,600,600 Y50

560000 USD

Takal Net} 15, 000.00 1250

Dytnr o) 15 QERLEHD LISE

.1 Payment Schadule & Information
The payment schedule for the fixed-price subscription fees is as folown
+ L% af the fixed-price subscription fees upen crdaring;

Accouni informatian for payiment:

sank Name: TR

BIC Codi: HTNENGE_.
nsre-

%2 Charges andg Paymients

Unless expressly speciied otheryise in this AGREEWENT, SEAVICES shall be provided on a
fixed-price basiy,

All tharges are expressad in USD and inchude VAT, Applicable withholding taxes of type
incorne tax witl e borne by tha CUENT. Applicable withhalding taxes of type stamp duiy taxes
will b harne by the SUBPLIESR,

Undess the Parties agree otherwise in writing, the invelees shall ke sent actcording to the
- previous section "5

tach invaice shail contain at east the following information: the subject of the infodee gnd
the CLIENT s relerence. Al Bwwnices ara due and payahle 34 (thirty} deys after the date of
racedpt and 2cceptance of the invoice by the CLIENT,
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2 INTRODUCTION

2.1 Framework Agreament

This duecurnent IMENDOS-LB-BCCL-SOWDE [hereafter reforred to as "Statement of Work® or
“SOWY) is bound to alf the terms and conditions defined in the Framework Agreement
IMENDOS-LB-BLCL-FVIN-501 slgned betwean iMendas and Banking Contral Commission of
Lebanan and provides the specific terms and conditions for the activities and deliverabies of
the assignmient that Banking Control Commission of Lebanan wishes Mandes to undertake.

This Stetement of Work has been built vsing & pragmatic, top-down approach. bnthe event of
any confiict between any of the documents being part of this Statement of Work, the
ferllowing order shatl appy, with ([} having the highest precedence and (i) the lowest:

(i} Any adidltlenal Change Ordey;
{ii} Projact Bescription {this SOW “IMENDOS LB -BCCL SCWHE"};
(iif} Framework Agreement “IMENDOS-LE-BECL-FMIW-S01".



3 SCOPE OF WORK

2.1 Scope of Maintenanee fee

This 50'W covers the licenses used 2t 8CC and included in the solution bulld by eProsead (DiFR
and others).

2.2 Dwration and Termination

The maintenance is covering the period between 1% November 2025 and October 317 1026,



4 APPENDIX - FINANCIAL TERMS

This protect is delivered as a fixed-price subscription,

4,858.33450 24,392,856 Ush

Totat{Netj  34,29%.96 LISD
Discount {22%) - 7.585.5% UsD

Deder Tiotal 26.753.97 UJ5D

4.1 Payment Schaduie & Informatian
The paviment schedule far the mainteasnce foes s as follwe
= 100% of the fived-price subserlption fees upan renswal
Aecount information for payment:

Bank Name: W

BiC Code: MM,

4,2 Charges and Payments

Al cherges are expressed in USD and inclwde VAT, Applicablz withholding taxes of type
incomae tax will be borne by the CLIENT. Appticable withhalding taxes of type stamp duty taxes
will he borne by the SUPPLER,

Fach tnveice shall contain at least the following inforination: the subject of the invaice and
the CLEEMT's reference. Al Invoices arc due and pavable 36 (ihirty) days after the date of
receipt and acceprance of the invaice by the CLIENT.
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