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SECURITY INFORMATION AND EVENT MANAGEMENT
SOLUTION
CONTRACT OF ADHERENCE

BETWEEN

MOBILE INTERIM COMPANY No.2 S.A.L.

AND

COMPUTER BUSINESS MACHINES (CBM) S.A.L.




THIS ANCILLARY AGREEMENT (Hereinafter referred to as the “Ancillary Agreement”) to
the Security Information and Event Management Solution Contract of Adherence entered
into between Mobile Interim Company No. 2 S.A.L. and Computer Business Machines
(CBM) S.A.L. on the 22" of April 2024 (Hereinafter referred to as the “Contract of
Adherence”), is made by and between:

Mobile Interim Company No. 2 S.A.L., a company registered under the laws of Lebanon,
incorporated at the Trade Register of Beirut under the number /1000382/, and registered
at the Lebanese Ministry of Finance under the number /291711/, electing domicile at
Beirut Central Building, Bloc B, Fouad Chehab Avenue, Bachoura Region, Beirut, Lebanon.
(Hereinafter referred to as “MIC2”)

AND

Computer Business Machines (CBM) S.A.L., a company incorporated at the Baabda Trade
Register under number /31692/, and registered at the Lebanese Ministry of Finance under
the number /9064/, electing domicile at Fanar Region, Sector 6, Street 11, CBMV Buﬂdm

El Metn, Lebanon, represented in this Ancillary Agreement by its Chr‘f’fman Geneﬁk

| B W L

e :l

Manager Mr. Pierre Daoud Abi Jawdeh.
(Hereinafter referred to as “Supplier”) I[ \:

MIC2 and Supplier are individually referred to herein as a “Party” and collecﬂvq mf,erféd
to herein as the “Parties”.

RECITALS:

The Parties have entered into the Contract of Adherence on the 22" of April 2024, which
have standardized the terms and conditions upon which Supplier shall provide a “Security
Information and Event Management” solution with related hardware, software, and
licenses in addition to the following services: installation, integration and
implementation, maintenance and support, in order to enable MIC2 build and improve
methods to collect, detect, correlate and automate security events from different
network entities to secure it’s network;

Whereas, during the implementation of the Contract of Adherence, a need has emerged
to introduce an expansion to the benefit of MIC2 for the QRadar EPS license from 8000
EPS to 25,000 EPS in addition to related services based on the scope of work, service level
agreement and fees detailed specifically in Schedule (1) enclosed hereto;




Whereas, the provisions of the Public Procurement Law Number 244 dated 19 July 2021
and particularly those of Article (46) - Section (3) enables direct contracting for such case;

NOW THEREFORE, and as of the Effective Date herein below, and in consideration of the
Parties” business relationship, the Parties mutually agree as follows:

Article 1:
The Recitals hereinabove and any Schedule annexed hereto shall form an integral part of
this Ancillary Agreement and of the Contract of Adherence.

Article 2:

By means of this Ancillary Agreement, and as of the Effective Date herein below, Parties

agree on applying to the Contract of Adherence an expansion to the benefit of MIC2 for

the QRadar EPS license from 8000 EPS to 25,000 EPS in addition to related services based

on the scope of work, service level agreement and fees detailed specifically in Schedule

(1) enclosed hereto.

Such expansion with its related services shall be executed in return for an additional total

amount of USD /200,000/ (Only Two Hundred Thousands United States Dollars) on top of

the total cost defined through Article (7) of the Contract of Adherence.

The said additional total amount shall be invoiced to MIC2 further to the related :ssued

Purchase Order under the following scheme: : 3

® 100 % for the licenses expansion including the software subscnptron and suppo;t)
services upon the issuance of MIC2 to the Final Acceptance Certificate {E\AC) _f_,o,__r}}/
licenses installation.

¢ 100 % upon the issuance of MIC2 to the Final Acceptance Certificate (FAC) for the
completion of each use case and/or each playbook.

MIC2 shall settle any invoice issued under this Ancillary Agreement within sixty (60) days

from the date of its receipt and acceptance by MIC2, at market rate in LBP currency

through wire bank transfer to the Supplier’s following bank account details:

Bank Name: Bankmed S.A.L.

Branch: Jdeideh Branch

Account Holder: Computer Business Machines (CBM) S.A.L.

Account Number: 006 01400L0150909000

IBAN: LB870022000001400L0190909000

Account Currency: LBP

SWIFT Code: MEDLLBBX




Article 3:

3-1: Notwithstanding anything to the contrary, the Contract of Adherence and this
Ancillary Agreement set forth the entire understanding and obligations between the
Parties regarding the subject matter.

3-2: This Ancillary Agreement shall be read in conjunction with the Contract of Adherence.
However, in the event of any inconsistency between the terms of the Contract of
Adherence and this Ancillary Agreement, except as explicitly stipulated herein, the
terms of the Contract of Adherence shall prevail.

3-3: Except as explicitly stipulated in this Ancillary Agreement, the terms of the Contract
of Adherence shall continue in full force and effect. 5

IN WITNESS WHEREOF, the Parties have caused this Ancillary Agreement ff
in Beirut in two (2) original copies on 5. L2701 . A CL La e
2) original copi Y. o4 2025 “Ef

For and on behalf of For and on behalf of
Mobile Interim Company No. 2 S.A.L. Computer Business Machines (CBM) S.A.L.
Karim Bek Salaam Pierre Daoud Abi Jawdeh
Chairman General Manager Chairman General Manager

(

Nibal Matta Salameh
Chief Financial Officer

o




SCHEDULE (1)

Scope of Work - Service Level Agreement
(Total Timeframe: 115 business days)

IBM QRadar Security Risk and Control Assessment:

Scope:

Supplier to evaluate MIC2’s cybersecurity posture using real-world adversary behaviors
analysis as defined by the MITRE ATT&CK Framework. This includes identifying gaps in
detection, response, and prevention capabilities across the attack lifecycle. —

Recommendation:

Map existing security controls to MITRE ATT&CK tactics and techniques.
- |dentify detection and response gaps using adversary emulation.

- Prioritize remediation based on threat relevance and business impact. o1 )
- Enhance threat intelligence and incident response capabilities. N—

IBM QRadar Use Cases and Playbooks Design:

Scope:

Supplier will provide consultancy for QRadar use case and incident response design, build
and development following the security risk assessment, a review of the existing use cases
and suggest enhancements to develop the additional use cases based on the initial project
scope within the IT Environment only.

Recommendation:
Identified business threats will be high-level use cases. These can be further broken down
into low-level use cases.

IBM QRadar Use Cases and Playbooks Development:

Scope:

Development of Use Cases and Playbooks based on the agreed design stage in between
MIC2 and Supplier.

Recommendation:
Develop fifteen (15) Security Use Cases and three (3) Playbooks.




Post-Implementation Support and Validation:

Scope:

Provide post-deployment support to ensure system performance and to address any
issues.

Recommendation:
Deliver post-implementation support, including correlation, integration, automation,
tuning and any additional functionality.

Service Level Agreement

Support must be provided to MIC2 on a daily basis excluding weekends and official
Lebanese public holidays from 8 AM till 5 PM on all software and hardware provided with
the EPS expansion.

¢ 24/7 Help Desk Support for immediate over the phone support.

® 24/7 Ticket System for logging non-urgent requests.

The Preventive Maintenance must be done by the Supplier on a regular basis (once every
6 months) being a set of pre-defined and scheduled activities to check the EPS system, to
restore whenever necessary the initial parameters and to replace the event,uai. f&ﬁﬁ\
equipment. 2

The Corrective maintenance must resolve any hardware faults or failure identified by the
authorized users of the EPS or the Supplier and it includes both software and hardware
faults.

SLA |

Mean time to repair (Severity 3 - Critical: backend platform) 3 hours as of ticket opening,
response time 30 minutes as of the resolution starts.

Mean time to repair (Severity 2 - Major: Log sources) 6 hours as of ticket opening, response
time 1 hour as of the resolution starts.

Mean time to repair (Severity 1 - Medium: Other) Next Business D;y,_response time 2 hours |

as of the resolution starts.

KPI

i
|
EPS system availability 99.999% for the backend platform mentioned in severity 3 J




Description

IBM QRadar Licenses EPS
Expansion (17K) + Software
Subscription and Support (24
months)

IBM QRadar Security
Assessment, Use Cases (15)
and Playbooks (3)
Implementation Services

IBM  Security Database
Activity Monitoring Non-
Production PoC license for
one (1) database, including
DB vulnerability assessment

Implementation services for
the  Security Database
Activity Monitoring - 1 DB

Security Operation Center
Advanced-Update
Workshop for 2 persons
from MIC2's team

Total Amount (VAT Excluded)

Price Schedule

Quantity of Interactions

(Man-Days)

Not Applicable

115

Not Applicable

10

Not Applicable

Fee in USD - (VAT

Excluded)

135,000

65,000

Free of Charge

.1'!.

Fi req"a-f ‘Ch

Free of Charge

200,000

’/f
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Price Schedule

Quotation

Date: 02/04/26

Ref: CBM-2025-OF023-YY-R5

Quantity of
Description of the Services (hereinafter — Project) interactions Total Fess
. (USD)
(Man-Days)
IBM QRadar Licenses EPS Expansion (17K) + Software i
Subscription & Support (24 months) R $135:000.
CBM IBM QRadar Security Assessment, Use Cases (15) & 115 $65.000.-
Playbooks (3) Implementation Services T
IBM Security Database Activity Monitoring Non-Production PoC
license for one (1) database, including DB vulnerability N/A No Charge
assessment.
Implementation services for the Security Database Activity
Monitoring — 1 DB 10 NpChage,
Security Operation Center Advanced-Update Workshop for 2 N/A N6 Charge
persons from Touch team.
Total QRadar Expansion Project, Excluding VAT $200,000.-

Yours faithfully,

,{@'--”.
("( ceh

N\

David Abi Jaoude
Partner

+9611 680 180 @ info@groupcbm.com @ www. groupcbm.com @

e

.'ﬂ\-\

In Case of Approval Please Sign for Conﬁﬂg?‘tion

Name,

Date:

Signature:

¥

Bldg 880, Street 11 Gen.
Charles De Gaulle,
Sin El Fil, Belrut
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General T: d ions of our offer:
Prices: The above prices are in US dollars (excluding any applicable taxes)

Payment for Licenses: 100% upon order confirmation
Payment for Services: 30% upon order confirmation, 30% upon design stage,

30% upon development stage, 10% upon close stage

Delivery: Up to thirty (30) weeks from target environment
readiness date

Contingency: All agreements are contingent to strikes, errors, or delays beyond our
control
Warranty: The validity of the proposed Licenses for the 17K EPS is for 24

months starting the date of purchase.

Note: The applied rates and paymentterms are solely applicable on
this quote

. Bldg B8O, Street 11 Gen.
info@groupchbm.com @ wWwWwW,. groupcbm.com Charles De GCaulle,
381} 6807160 ] + Sin El Fil, Bejrut.
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