COUNCIL FOR DEVELOPMENT AND RECONSTRUCTION
BEIRUT - LEBANON

RFB: Damaged Roads Clearing and Restoration in South Lebanon

(Marjeyoun Caza)

RFB Reference No.: LEAP-SW3- Marjeyoun

Employer: The Council for Development and Reconstruction (CDR)
Project: Roads and Employment Project
Country: Lebanon
Loan No. : 9841-LB

PRE-BID MEETING

MINUTES OF MEETING
BEIRUT, October 15% 2026

Attendance:

Representatives from the Employer: Council for Development and Reconstruction:
e Eng. Simon Moawad (Senior Procurement Expert)
e Eng. Hani Oubari (Infrastructure Engineer)

Representatives from the Consultant: Dar Al Handasah Nazih Taleb & partners sal:

e Eng. Elie Imad

Representatives from following Bidders:

HOMAN Engineering
o Mr. Gebrayel Haidar

Yamen Establishment for General Trading and Contracting
o Mr. Wiam El Irani

Yamen Establishment for General Trading and Contracting
o Ms. Mariam Wazzan

Hanna Khoury and Brothers for Trade and General Contracting Co. s.a.r.l.
o Mr. Imad Khoury

Danash for Contracting and Trading s.a.r.l.
o Mr. Alaa Hammoud
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The Meeting was held at the Offices of the Council for Development and Reconstruction in Tallet
El Saray — Beirut at 10.00 A.M. on the 15" of October 2026.

Eng. Simon Moawad and Eng. Hani Oubari from CDR presided the meeting, welcomed the
attendance and acknowledged the receipt of Clarifications Request submitted by the Tenderers
which are addressed in this document.

Eng. Simon Moawad and Eng. Hani Oubari (from CDR) presented a comprehensive briefing
covering the project components, key Request for Bids (RFB) clauses, and the Environmental and
Social Management Plan (ESMP) incorporated in the bidding documents. They detailed the
implementation protocols for the ESMP and the OHS required for project execution.

Implementation Framework & Work Orders

o Site Selection & Approval: Road restoration activities will target specific segments selected
in coordination with the Ministry of Public Works and Transport (MPWT) and respective
local municipalities. The exact locations will be formally detailed, approved by MPWT and
the municipalities, and issued to CDR as official work orders.

o Notice to Commence & Mobilization: Following contract signing, CDR will issue the Notice
to Commence in accordance with the contract terms and conditions. The issuance of work
orders will enable contractors to finalize their mobilization plans, executed in coordination
with the Lebanese Army (LA) and the Ministry of Public Health (MoPH).

Bidding & Pricing Terms

e BoQ Pricing: Bidders must price all items in the Bill of Quantities (BoQ) regardless of the
precise locations of the road restoration works.

* Location Allocation: CDR reserves the full right to designate work locations during
contract implementation based on work orders issued by MPWT and relevant
municipalities. No financial or administrative claims regarding location assignments will
be entertained.

The following points were raised by the bidders and answered by CDR.

Question 1:

Form of Bid Security — Required Amount Clarification. In the Specific Procurement Notice (SPN),
the required Bid Security amount is stated as USD 140,000, whereas Section II of the Tender
Documents specifies USD 120,000 (valid for 118 days, as published on the Public Procurement
Authority portal AND CDR website). Kindly clarify and confirm the correct Bid Security amount.

CDR Answer:
Confirmed. The required Bid Security amount is USD 140,000.
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Question 2:

Where should the excess excavated materials and road fills or existing rubble material resulting
from contract activities be stockpiled or disposed of?

CDR Answer:

The Contractor is fully responsible for identifying and securing suitable stockpiling and disposal
sites. Prior to any stockpiling or disposal, the Contractor must coordinate with relevant local
municipalities and public authorities to obtain all required permissions, approvals, and
environmental clearances, while maintaining strict compliance with the ESMP.

Question 3:
Should the forms 4.2(b) and 4.2(c) under “Section IV - Bidding Forms” be filled?

CDR Answer:
It is not required to fill forms 4.2(b) and 4.2(c) under “Section IV - Bidding Forms”.

Question 4:

Should a price breakdown be submitted?

CDR Answer:
No, a price breakdown is not required.
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