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Proposed Timeline for RFB-Works & Goods - From TD preparation to Contract Notification
Preparation of bids by PMU
Board Decision for tender Approval & Notification
Preparation and publishing on PPA/CDR portal 3
Preparation of Bids by Bidders 10
Issuance of Amendments/ Clarifications 3
Evaluation of Bid (PMU Committee & Consultant)
Board Decision to award & notification E
Contract Preparation by PMU
Commissioner officer Approval 5

President Signature & Notification to Consultant/Contractor 5
Total Duration 49 working days (~10 weeks).
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Proposed Timeline for EOI-RFP Launching to Contract Notification
Preparation of REOI/TOR by PMU
Board Decislon for Approval to Launch the REOI
Preparation and publishing of REOl on PPA/CDR portal
Preparation & Submission of EOI by Consultant
Evaluation of EOIs
Prepare & Send the RFP to the Board For approval
Board Approval of RFP
Notification of Invitation for the RFP
Preparation of Proposals by Consultants
Issuance of Amendments/ Clarifications
Technical Evaluation (PMU Committee)
Financial Evaluation (Committee & Eng.)
Board Decision to award B
Contract Preparation by PMU
Commissioner officer Approval 5
President Signature & Notification

Total Duration 77 working days (~16 weeks).
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