Killing Factors

· [bookmark: _GoBack]The vendor shall provide the whole solution FREE OF CHARGE  including  SW , HW , installation, integration , customization, contents, maintenance, interface, support, licenses, training, etc ... based on a revenue shared model
· The bidder should have an international bank credit rating of a minimum of BBB+ (or equivalent rating) along with a five year roadmap and a minimum of 5 years’ experience in the RBT and VAS platforms 
· The bidder should NOT provide a revenue share less than 70% for MIC2. The service fee is specified in the Annex 4 of the contract. 
· The RBT solution should be able to integrate with MIC2 VoLTE platform.  
· The bidder shall provide minimum of three (3) mobile operators’ references with similar successful implementation project in different countries with a minimum of 500,000 subscribers for each deployment. (N/B: to be counted as a successful project, the solution needs to be successfully implemented for at least 3 years from the date of submitting the tender).
· Successful deployments should include copy RBT option and the content should be offered via a mobile app. 
· The bidder shall act as a content aggregator in their RBT deployments in a minimum of three (3) deployments in different countries. The content should cover Local, regional and international content in Arabic, English and French (at least). 
· The bidder must have a minimum of five (5) experienced, suitably certified, and qualified engineers based in Europe, MENA, or the Gulf region, each with at least five years of experience working with similar platforms. The CVs of these engineers must be included in the bid submission.
· The bidder shall provide and describe the HLD, LLD, service flows, and the detailed hardware and software architecture of the proposed RBT solution. The design must ensure that the component interfacing with the core network is isolated from the rest of the platform, with the middleware solely facilitating data exchange between this isolated component and the broader platform.
This functionality can be streamlined to sending and deleting media files, as well as associating and disassociating media files with MSISDNs. The middleware source code needs to be sent to Touch for auditing, compiling, and deployment on Touch servers.



