TELEFAX MESSAGE

FOR IMMEDIATE DELIVERY TO THE ADDRESSEE

To : » FROM : COUNCIL FOR
List_[096LEAPCSTPMAThird Par DEVELOPMENT AND
«ty_Moni RECONSTRUCTION
BEIRUT - LEBANON
FAX NO. 1 «FAX» FAXNOS. : (961-1)98 1252/3
SUBJECT :  Pre-proposal Conference REF. : 1383/1

minutes of meeting:

Request for Proposal:
Consultancy Services for Third
Party Monitoring Agent (TPMA)
Services.
DATE : 22/06/2026 No. OF PAGES : (12) INCLUDING COVER

SHEET

Dear Sir/Madam,

Reference is made to the RFP related to the “Consultancy Services for Third Party Monitoring Agent (TPMA)
Services".

Please find attached the related Pre-Proposal Conference minutes of meeting.

These minutes are considered an integral part of the bidding document.

Yours faithfully,

T AN
Council for Development and Reconstructio 5 VEBANG, _
President

Mohamad-Ali Kabbani
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Council for Development and Reconstruction (CDR)

Request for Proposal: Third Party Monitoring Agent (TPMA) Services

Pre-Proposal Conference

Minutes of Meeting
Beirut, June 9, 2026 — 12:00 noon (Beirut Time)

A. Invitation
An invitation to pre-proposal meeting was sent on May 24, 2026 to the following shortlisted consultants:

1) AKVADEM YONETIM DANISMANLIGI MUHENDISLIK MUSAVIRLIK TIC. LTD.
STT (AQWADEM CONSULTING) — Turkey

2) D.G.JONES & PARTNERS MIDDLE EAST LIMITED SAL (DGJ) - Lebanon

3) INTEGRATED BUSINESS & TECHNICAL CONSULTANTS INC. (IBTCI) — United

States
- 4) JOINT VENTURE BETWEEN INTERDISCIPLINARY RESEARCH CONSULTANTS

(ID:RC) (Lead Partner) — Jordan AND ECOCENTRA - Lebanon

5) JOINT VENTURE BETWEEN LOCHAN & CO. (Lead Partner) — India AND CORE
GLOBAL - Cyprus

6) RINA CONSULTING S.P.A. —Italy

The meeting was scheduled for 12:00 p.m. at the CDR premises. Alternatively, shortlisted consultants
were given the option to attend remotely via Google Meet using the link provided in the invitation.

B. Attendance
Employer — Council for Development and Reconstruction (CDR):

e Eng. Younes Hage (Project Director)

« Eng. Josette Khalil (Deputy Project Director)

» Eng. Simon Moawad (Senior Procurement Expert)

« Engineer Hani Oubari (Senior Indrastructure Engineer)

Representatives of Invited Consultants:
Attended in Person:

1. JJOINT VENTURE BETWEEN INTERDISCIPLINARY RESEARCH CONSULTANTS
(ID:RC) (Lead Partner) — Jordan AND ECOCENTRA - Lebanon
o Mrs. Joanna Zaghrini (ECOCENTRA)
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Participated Remotely (via Google Meet):

1. AKVADEM YONETIM DANISMANLIGI MUHENDISLIK MUSAVIRLIK TIC. LTD. STI
(AQWADEM CONSULTING) — Turkey
o Ahmet Sinan Cebi (AQWADEM CONSULTING)

~Aysenur YIGIT (AQWADEM CONSULTING) =~

o
o llayda Ugur (AQWADEM CONSULTING)
o Ogiin Cicek (AQWADEM CONSULTING)

D.G. JONES & PARTNERS MIDDLE EAST LIMITED SAL (DGJ) — Lebanon

o Mario Chamoun (DGJ)
o Ihsan Hayder (DGJ)
INTEGRATED BUSINESS & TECHNICAL CONSULTANTS INC. (IBTCI) — United States
o Robert Van Heest (IBTCI)
o Jody Schubert (IBTCI)
o Mark Dempster (IBTCI)
4. JOINT VENTURE BETWEEN INTERDISCIPLINARY RESEARCH CONSULTANTS
(ID:RC) (Lead Partner) — Jordan AND ECOCENTRA — Lebanon
o Tarek Tarawneh (ID:RC)
o Reem Ghezawi (ID:RC)
o Lama Bashour (ECOCENTRA)
5. JOINT VENTURE BETWEEN LOCHAN & CO. (Lead Partner) — India AND CORE GLOBAL
— Cyprus

6. RINA CONSULTING S.P.A. - ltaly

Andrea Raffetti (RINA CONSULTING S.P.A) -

Francesco Cevasco (RINA CONSULTING S.P.A))

Massimiliano MONETTI (RINA CONSULTING S.P.A))

Alessandro Venturin (RINA CONSULTING S.P.A)

Kuldeep Singh Punia (RINA CONSULTING S.P.A.)

Angela Galli (RINA CONSULTING S.P.A.)

N

(OS]

O 0O 0O 0O 0 o

C. Discussions

The CDR representatives welcomed the attendees, following which Mr. Hani Oubari presented the
queries submitted in advance by the shortlisted consultants via email and provided the corresponding
responses, as detailed in the following pages:
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