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For
[bookmark: _Toc442524010]Security Guarding Services for MIC1 Telco sites


[bookmark: _Toc82330558][bookmark: _Toc244673835][bookmark: _Toc244930415][bookmark: _Toc485374159][bookmark: _Toc500333046][bookmark: _Toc152667766]Appendix 1: Technical Specifications 
[bookmark: _Toc485374160][bookmark: _Toc500333047]
[bookmark: _Toc34208694][bookmark: _Toc152667767]Qualifications

In order to qualify for the bid, the guarding services company should meet the following criteria:

· A minimum of 5 years’ experience in the guarding business 

· A minimum of 2 clients who have the same scope of work as MIC1 within the last 2 years.

The bidder shall submit the following documentations joined to the RFP technical response:

· A brief history of his company.

· Provide recommendation letters from at least 2 clients for whom the company has conducted similar services.

· Provide a list of the nationality and the country of origin of all the guarding agents in his company. All agents should be Lebanese all enrolled in NSSF. Proof of registration of all active employees is required.

· The bidder shall describe the professional qualifications and experience of the individuals, as well as the trainings provided. The description shall include the program, place of training (if a private school is available), training materials, frequency of sessions during the year, as well as the level of instructors. MIC1 should be informed in written whenever agents are called for a new training explaining the subject and purpose and its reflection on their job. 

All above documents should be presented in Envelop 1.

[bookmark: _Toc34208695][bookmark: _Toc152667768]Guarding services requirements

[bookmark: _Toc152667769][bookmark: _Toc427571740][bookmark: _Toc427675541]The bidder shall detail all below facilities they will provide to their employee on site to ensure the safety and effectiveness of the guarding services. 
[bookmark: _Toc152667770]The bidder shall advise if shelter or kiosk would be provided for security guards as shelter during their shifts, to ensure protection during extreme weather conditions. Knowing that related fees should be borne by bidder.
[bookmark: _Toc152667771][bookmark: _Toc152667772]Adequate lighting is crucial, especially during night shifts. The bidder shall consider implementing lighting to enhance visibility and detect intruders. The power will be provided from MIC1 site, however, all equipment, accessories, connections, and civil works needed for the lighting shall be considered and executed by the bidder.
The bidder shall advise on the adequate amenities to be provided for the agents such as: chair, table, first Aid and emergency supplies, … Knowing that related fees should be borne by bidder.
The bidder shall be responsible for providing portable toilets where required at sites lacking permanent sanitary facilities. Installation is not mandatory in all locations; however, when required, the bidder shall supply, install, maintain, and service them at its own cost. All related expenses shall be borne solely by the bidder.
The bidder shall be fully responsible for supplying all water required for the operation of the agent throughout the contract period. This responsibility includes, but is not limited to, the supply, installation, connection, maintenance, and refilling of water tanks whenever required. All associated costs, fees, permits, and any other expenses related to water supply shall be borne solely by the bidder. The bidder shall also describe the proposed water supply and refilling process in its technical proposal.
[bookmark: _Toc152667775]The bidder shall be responsible for implementing proper waste management at all sites to ensure a clean and organized environment. This may include the provision of waste disposal facilities such as trash bins or containers where required. Where such facilities are needed, the bidder shall supply, install, maintain, and manage waste collection and disposal at its own cost. All related fees and expenses shall be borne solely by the bidder. 
[bookmark: _Toc152667776][bookmark: _Hlk150430059][bookmark: _Hlk150430092][bookmark: _Hlk150430077]Defensive equipment might be put at the disposal of the security agent. However, any defensive equipment within MIC1 premises, or during missions, should be approved by MIC1’s management. The bidder shall define if licenses are available for security agent to carry guns.
[bookmark: _Toc152667777][bookmark: _Hlk150429975]Means of communication shall be put at the disposal of the security company agents to ensure the link between the posts and the security company’s patrols and its central operations’ room. Mobile phones can be used for voice calls, text messages, and, if necessary, data transmission for sharing reports, images, or videos.
[bookmark: _Toc152667778][bookmark: _Hlk150430229][bookmark: _Hlk150430261]An operational control room with specialists should be available 24/7 in the security company to communicate with guards and to inform / send missions on the spot when needed. It shall be equipped with:
a. [bookmark: _Toc152667779][bookmark: _Hlk150430279]Way of communication to ensure availability of communication with operation room 24/7 (hotline).
b. [bookmark: _Toc152667780]Easy and reliable tracking system to trace all patrol cars.
c. [bookmark: _Toc152667781]Technical team shall be at disposal 24/7 to support when needed.
d. [bookmark: _Toc152667782]Reports of history visits regarding the Patrol team are required. An audit system that provides proof of concept.
e. [bookmark: _Toc152667783]In case of emergency, an easy access to all info / requirements of agents on duty is a must; in other words, the end user in the control room, and in a certain situation, shall be able to respond and solve a specific problem or complaint received from MIC1 and reported by site responsible.
[bookmark: _Toc152667784][bookmark: _Hlk150430531][bookmark: _Hlk150430550]MIC1 shall be able to communicate at any time with any agent on site and ask for appropriate report. 
[bookmark: _Toc152667785][bookmark: _Hlk150430722][bookmark: _Hlk150430737]Security agents must be capable of reading / writing as they might be asked to submit reports or any other request. 
[bookmark: _Toc152667786][bookmark: _Hlk150432444][bookmark: _Hlk150430828][bookmark: _Hlk150430803][bookmark: _Hlk150430818]The security agents working at Alfa sites, are held responsible and liable for any loss/damage/breach related to negligence, including but not limited to:
· [bookmark: _Toc152667787][bookmark: _Hlk150430876][bookmark: _Hlk150430846][bookmark: _Hlk150432539][bookmark: _Hlk150430903]If the security agent was not available on site during the incident. Proof of attendance according to the implemented tracking systems is required. 
· [bookmark: _Toc152667788][bookmark: _Hlk150430914]If MIC1 will not be notified instantly when an incident occurs. Proof of concept of the notification is required e.g., Instant images or live videos. The on-site security agent must remain awake and notify immediately according to an emergency response process which shall be described in the bidder’s response. 
[bookmark: _Toc152667789]The bidder shall advise of the time needed to deploy new resources for a new requested site: 72 hours, 48 hours, 24 hours or 12 hours. MIC1’s preference is 12hrs.
[bookmark: _Toc152667790][bookmark: _Hlk150430976][bookmark: _Hlk150430962][bookmark: _Hlk150430985]The security company should use an attendance management and check-in tracking system to ensure the availability of officers during their shifts as well as to check the history for a certain period (attendance history not less than 2 months) . MIC1 must have access to the tracking system mentioned above to ensure the availability of security agents 24/7 on sites.
[bookmark: _Toc152667791]Bidder shall have the capacity to meet site manning capability in case of absenteeism. He shall also advise regarding the total number of guards, and providing the number of back up whenever a lack of agents occur.
[bookmark: _Toc152667792]The prescribed procedures related to MIC1 shall be followed by the security agents.
[bookmark: _Toc152667793]Security team composition shouldn’t be above 50 years by majority; the younger the agents, the better.
[bookmark: _Toc152667794]Supervisory visits of all posts shall be recorded. The bidder to specify the frequency of visits and the method of registration (fingerprint, hand punch, notebook…)
[bookmark: _Toc152667796]Insurance coverage: The bidder shall provide later the NSSF numbers, to all agents working at MIC1 premises respectively. They should be equipped with needed work insurance types to cover the full liability on the bidder's charge. The security company shall respect the clauses of its insurance policy. Furthermore, the security company declares that its obligations under the insurance policy shall be respected under its own responsibility. MIC1 is not liable for any accident that may be faced to any working agent within its premises. The security company shall remit a copy to MIC1’s management of: Public liability coverage, and Workmen compensation.
[bookmark: _Toc152667797]The security agents are needed 24/7 at MIC1 sites. The bidder shall advise on the shifts and methods of rotations. 
[bookmark: _Toc152667798]The guards assigned to the service of MIC1 are exclusive to MIC1 and shall not be assigned to any other client. The security company is entitled to choose and appoint anyone to the service of MIC1. However, once this person has been approved and started working in MIC1, the security company shall need the approval of MIC1 to change him.
[bookmark: _Toc152667799]The timeframe accepted by MIC1 to make the replacement of an undesired agent should be by max 24 hours from its request.
[bookmark: _Toc152667800][bookmark: _Hlk150431716]Any request or modification brought to any point under the care of the security company shall be made in writing (email).
[bookmark: _Toc427675543][bookmark: _Toc152667801]Security agents must show promptness and punctuality to their assigned posts. MIC1 shall have the right during the contract period to increase or decrease the number of posts according to its business interest.
[bookmark: _Toc427675546][bookmark: _Toc152667802][bookmark: _Hlk150431257]The security employees are subordinated to Security Company and their directives come out of the security company’s management. However, MIC1’s management can and has all the right to issue directives it sees fit to secure the good performance of the post. These directives shall be issued in writing (email), except when they are meant to be put forth immediately.
[bookmark: _Toc427675548][bookmark: _Toc152667803]MIC1 is entitled to ask for the replacement of any agent appointed to its service for any reason, especially if this agent has committed a fault.
[bookmark: _Toc427675550][bookmark: _Toc152667804]The security company shall conduct on continuous basis a “condition report”, assessing any potential risk or breach for personnel working in MIC1 sites.
[bookmark: _Toc427571750][bookmark: _Toc427675551][bookmark: _Toc152667805]The security company’s responsibility is to report in written any operational incident / problem / accident occurring at MIC1 sites with accurate details, explanations and reasons analysis and propose solutions to avoid repetition.

[bookmark: _Toc427571753][bookmark: _Toc427675554][bookmark: _Toc152667806]As remuneration for the services rendered, MIC1 pledges to pay the security company at the end of each month exclusive of VAT being the charges for the number of guards, however, this number is subject to change according to MIC1’s needs. The bill shall be presented on the 1st of the month.
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