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Commercial Template

Item Description Unit Total

Quantity | Price Price | Wording
(UsSD) (USD)

—Hardware Components

—Implementation (Installation & Configuration)

Phasel | Supply & Install | —Software for 3 years

—Warranty (Support and Maintenance, Spare
Parts & Replacements for a period of one year)

Support & Maintenance

First Year
after Warranty
for 2 years Second Year
Third year (Support & Maintenance including software)
Sub Total
VAT
Grand Total
Notes:

e Detailed Quotations should be submitted as listed in Annex No. 8 below.

e Quotations don’t meet the above condition will be considered as rejected.

A
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Private Cloud Project Timesheet:

VxRail + PowerStore + Networking + FC Integration + VMware Migration

Phase 1 — Hardware Delivery (Weeks 1-17)

Phase 2 - Installation & Racking (Weeks 18-19)

Phase 3 — Network & Storage Configuration (Weeks 20-22)

Phase 4 — VxRail Cluster Build (Weeks 23-25)

Phase 5 - Integration & Testing (Weeks 26-28)

Phase 6 — VMware Migration (Weeks 29-39)

Total Duration: ~39 weeks (=9 months)
¢ 4 months = Delivery
e 2.5 months - Infrastructure deployment & validation

e 2.5 month - VMware migration
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MR 502- IT-2025

Upgrade of Dell VxRail and VSAN Cloud (HCI) infrastructure

1. Introduction OGERO is seeking proposals from DELL Partners to upgrade its existing VxRail and
vSAN systems. The aim is to reduce dependency on expensive VMware licenses with the current
infrastructure, modernize the infrastructure with minimal VMware reliance, and ensure a smooth
migration while maintaining simplified IT management.

2. Scope of Work:
A. Bill Of Quantities
a. Procure the hardware and software as per the attached BoQ with three years
warranty and support.
B. Migration Services
a. Migrate all VMs from the existing VxRail-VSAN nodes to the new
environment to be procured.
b. Ensure the migration is smooth, transparent, and minimally disruptive to
ongoing operations.
C. Support Services
a. The bidder must provide support and maintenance for the existing VxRail and
VSAN nodes/switches until migration of all VMs is completed.
D. Network and Storage Integration
a. Facilitate seamless connectivity to OGERO Network and ensure that the
created VMs can seamlessly connect and utilize the scale-out NAS (Network
Attached Storage) storage using native VMware features and protocols. .
E. Deployment Configurations
a. Ability to deploy either an Active/Passive configuration with one cluster in
each data center and asynchronous replication using VMware vSphere
Replication, or an Active/Active configuration with a single stretched cluster
across both data centers using a reliable low-latency, high-bandwidth link
(100Gbps).
F. Additional License and Software Requirements

a. Include licenses to run container platforms such as Kubernetes.

b. Enable the solution to utilize alternative virtualization software (e.g., Hyper-V,
Linux, RedHat OpenShift, Bare Metal) by adding servers using the same
storage infrastructure.

3. Proposal Requirements

A detailed technical proposal addressing all requirements outlined in the Scope of
Work.
Pricing structure, including:
o Hardware costs.
o Software licensing costs for 3 years.
o Support and Maintenance cost for 3 years. -~
Implementation timeline.
Past experience and references for similar projects.

1of2 WL R W




4. Evaluation Criteria
Technical proposals will be evaluated based on the following criteria:
o Technical alignment with the Scope of Work.
¢ Vendor's experience and references for similar requirements, with a minimum status
of Gold partner.

» Proposed timeline for implementation.
e Warranty and support provisions.

R ——
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MR- 502 IT-2025

Qty |Sku Description
8 VxRail VP-760
8 |210-BHBG VxRail VP-760
8 |[329-BDWH PSNT Info
8 |329-BJSL VxRail VP-760 Branding
8 |379-BFFW VxRail All Flash
8 |379-BENC Dynamic Node
8 |384-BDXH VxRail VP-760 Firmware Lock
8 |[634-CVZD VxRail Software 8.0.300 Factory Install
8 [379-BDYQ No Transformational License Agreement
8 |634-BSJZ VxRail VMware Subscription or BYOS from Broadcom - Approval Required
2.5" Chassis with up to 24 SAS/SATA Drives including 8 Universal Slots (NVMe Direct), Front
8 |404-BBEQ PERC 11
8 |325-BFGT VxRail 2U Bezel
8 |338-CHTK Intel Xeon Gold 6430 2.1G, 32C/64T, 16GT/s, 60M Cache, Turbo, HT (270W) DDR5-4400
8 |338-CHTK Intel Xeon Gold 6430 2.1G, 32C/64T, 16GT/s, 60M Cache, Turbo, HT (270W) DDR5-4400
| 379-BDCO Additional Processor Selected
8 |[370-BBRX 5600MT/s RDIMMs
192 |370-BCFQ 64GB RDIMM, 5600MT/s, Dual Rank - HCI
8 |400-ABHL No Hard Drive
8 |330-BCLF VxRail, VP-760, Riser Config 2, 2x8 FH Slots (Gen4), 4x8 FH Slots (Gen5), 2x16 LP Slots (Gen4)
8 |540-BCRX Broadcom 57504 25G SFP28 Quad Port Adapter, OCP 3.0 NIC
8 |540-BDKD Broadcom 5720 Dual Port 1GbE LOM
8 |540-BDGV Broadcom 57414 Dual Port 10/25GbE SFP28 Adapter, PCle Low Profile, V2
8 |406-BBTM Emulex LPe35002 Dual Port FC32 Fibre Channel HBA, PCle Low Profile
8 |461-AAIG Trusted Platform Module 2.0 V5
8 |770-BDRQ Cable Management Arm, 2U
8 |770-BEKK ReadyRails Sliding Rails (B21)
Dual, Redundant(1+1),Hot-Plug PSU,1800W MM HLAC(ONLY FOR 200-240Vac)Titanium,C16
8 |450-AMEW Connector
1F [450-AMKX Power Cord PDU(Rack) 250V,10A,C15/14, 2M
»  [750-acoMm Fan Foam, HDD 2U
8 |[379-BDSR No GPU Enablement
8 |340-DJQY PowerEdge R760 Shipping Material
8 |[350-BCRK VP-760 Luggage Tag
8 |[883-BBFL Certified Deployment Partner T2
16 |[634-CDHS VxRail HCI System Software, DYN, 16G
192 |634-CDJK VxRail HCI System Software Memory, 64GB, 16G
8 |709-BECW Parts Only Warranty 36 Months, 36 Month(s)
8 |199-BMRX Partner Support-L3 Support with Remote Monitoring Initial, 36 Month(s)
8 |883-17666 Infrastructure Deployment Selected
8 |[343-BBSV PowerEdge R760 CE Marking, No CCC Marking
8 |340-DLWG VxRail VP-760 Shipping, EMEA2
8 |379-BDTF 2.5 Chassis




