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Special Tender Specifications 
for Participation in 
[bookmark: _Hlk105581450]Request for Proposals for Consulting Services 

Project: 
· [bookmark: _Hlk200546801]Inventory and Valuation of Assets, Property, Liabilities and Work in Progress for the Ministry of Telecommunications and Ogero 
· Inventory of tangible fixed assets for both Mobile companies MIC1 and MIC2.
	  Pursuant to Law No. 431 (2002) and Law No. 9 (2022).             
                                                                   
[bookmark: _Hlk201139194]  References: - Law No. 431 dated 22/7/2002 (Telecommunications Law), in particular Articles 44 and 50 thereof.
- Law No. 9 dated 15/1/2022 (amending Article 36 of Law No. 6 dated 5/3/2020, enacted by operation of law - the General Budget and Annexed Budgets Law for 2020).
- Council of Ministers Decision No. 3 dated 5/5/2020. 
- Council of Ministers Decision No. 10 dated 20/6/2025
- Public Procurement Law No. 244/2021 dated 19/7/2021, and its amendments.
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[bookmark: _Toc169959439]Chapter One: Definition of the Procurement and Its Documents

[bookmark: _Toc169959440]Article One: Definition, Time and Place of the Procurement
1- Definition and Legal Basis of the Project: 
[bookmark: _Hlk201139150]MIC1 invites qualified companies to submit their proposals for the project concerning the valuation of the fixed and non-fixed assets and work in progress belonging to the Ministry of Telecommunications (the Ministry and OGERO), and the inventory, without valuation, of the fixed assets belonging to the two mobile operators (MIC1 and MIC2), pursuant to Law No. 431/2002 and Law No. 9/2022, and in accordance with the terms and conditions set forth in these Tender Specifications and their annexes, all of which are hereinafter collectively referred to as the “Procuring Entity.” This valuation is a preliminary and necessary step to provide the concerned authorities (the Ministry, the Regulatory Authority and the Council of Ministers) with reliable valuation information and data so that each may take the appropriate decision within its area of competence.
This Request for Proposals is governed by Public Procurement Law No. 244/2021, the other applicable regulations, and the memoranda and guidelines issued by the Public Procurement Authority. Any dispute arising from the implementation or interpretation of the conditions of this procurement, as well as any objection, complaint or request for review, shall be decided by the competent authorities specified in the Public Procurement Law and the other applicable laws.

[bookmark: _Hlk206757385]2- Time and Place of the Procurement Procedure:
Participation in the procurement process shall be invited in accordance with the provisions of Article 12 of the Public Procurement Law, as specified in the Invitation and the Data Sheet. A participant may obtain a copy through the central electronic platform of the Public Procurement Authority and on the specific website of MIC1 (https://www.alfa.com.lb/en/businessopportunity), and through any means determined by the Procuring Entity.
Proposals shall be submitted by anonymous registered mail or delivered by hand directly to the office of the Procuring Entity at the specified address and within the specified deadline, in accordance with the notice relating to this procurement published on the Public Procurement Authority's central electronic platform and on the Procuring Entity website. The contract shall be awarded on the basis of the Most Advantageous Proposal, determined in accordance with the evaluation methodology set out in the procurement documents.

3-Place and Period of Project Implementation:
[bookmark: _Hlk206603443]The Project shall be implemented at the various locations of the Ministry of Telecommunications, OGERO, and the two mobile operators, MIC1 and MIC2, within Lebanon, and at locations outside Lebanon relating to assets of the Ministry of Telecommunications and OGERO, in accordance with the information and lists made available by the concerned entities and the approved methodology for carrying out the inventory, verification, tagging and valuation activities.
With respect to assets located outside Lebanon, the Services shall be performed in accordance with the methodology proposed by the Consultant and approved by the Procuring Entity, taking into consideration the locations, nature and quantities of the assets, accessibility conditions, travel requirements, and the possible use of local resources or remote or hybrid verification methods, as appropriate.
The deliverables, comprising the Services and/or reports specified in the Terms of Reference, shall be submitted within five months from the Contract Effective Date to the Procuring Entity’s premises at the address indicated above, in accordance with the following schedule:
1. Submission of the Inception Report summarizing the Consultant’s work program: two weeks from the Contract Effective Date. 
2. Preliminary Findings Report: three and a half months from the Contract Effective Date. 
3. Final Report on the assets of the Ministry and OGERO: four months from the Contract Effective Date. 
4. Final Report on the assets of the two mobile operators, MIC1 and MIC2: five (5) months from the Contract Effective Date.
 
[bookmark: _Toc169959441]Article Two: Procurement Requirements
Terms of Reference
The contract shall be awarded as a whole, and the Bidder shall participate on the basis of the entire scope of work required under the Scope of Services in Annex No. 1, which includes the following services:
Ministry of Telecommunications and OGERO
· Asset inventory, verification, tagging and valuation of assets located within Lebanon and, where applicable, outside Lebanon.
· Review of financial records and assessment of liabilities
· Financial valuation
· Risk assessment and mitigation planning
· Legal due diligence
· Transitional arrangements to support establishment

Two mobile operators (Alfa and Touch).
· Inventory of the tangible fixed assets located in lebanon.

In the event of any conflict between the Arabic and English texts of any document forming part of these Special Tender Specifications, the Arabic text shall prevail as the official approved version.
For the purposes of this Contract, the "Scope of Services" document (Annex No. 1) shall be deemed identical to the "Terms of Reference" referred to in the Special Tender Specifications, and any reference to the "Terms of Reference" shall be construed as a reference to Annex No. 1, and vice versa. 
The Bidder shall submit its Proposal on this basis and may add any personnel necessary to perform the entire Scope of Services for the lump-sum amount, without additional compensation, except where the scope of work is changed or the services are increased. 
The Procuring Entity shall be entitled to increase the services specified in the Terms of Reference during the implementation of the Contract, in accordance with the General and Special Conditions of Contract and within the limits and percentages set forth in Article 29 of the Public Procurement Law.
The Bidder shall submit a detailed schedule in its Proposal, based on the indicative program, which may be adjusted without changing the implementation period or the report-delivery deadlines:
 [image: ]

[bookmark: _Toc169959442]Bidders shall familiarize themselves with the existing conditions relevant to the performance of the Services, including the nature and geographical distribution of the assets, their locations, accessibility, security and operational constraints, the availability of records and data, the condition of the assets, coordination requirements with the Ministry of Telecommunications, OGERO, MIC1 and MIC2, and any other circumstances that may affect the inventory, inspection, verification and valuation activities, and shall take such conditions into account when preparing their proposed methodology, work programme, resources and prices.
To enable Bidders to obtain sufficient information regarding the Project, the Procuring Entity will organize a pre-bid meeting. During or in connection with the pre-bid process, and subject to the signing of a confidentiality (non-disclosure) undertaking, Bidders may be provided with the available preliminary information concerning the sites and principal assets of the Ministry of Telecommunications, OGERO, MIC1 and MIC2 located within Lebanon.
With respect to the assets of the Ministry of Telecommunications and OGERO located outside Lebanon, the Ministry and OGERO shall, to the extent such information is available, provide Bidders with the relevant preliminary information, including the countries and locations concerned, the nature and categories of assets, indicative quantities, accessibility conditions, and any other known information that may affect the proposed execution methodology, schedule or pricing.
The information and lists provided at the tender stage shall be considered indicative and for information purposes only and shall not constitute a representation that all assets, quantities or locations have been fully identified. Bidders shall remain responsible for reviewing the information provided and for identifying in their Proposals any assumptions on which their proposed methodology, work plan and pricing are based.
Based on the information made available, Bidders shall propose an appropriate methodology for the inventory, verification, tagging and valuation of assets located outside Lebanon, taking into consideration, as applicable, geographical distribution, accessibility, travel and visa requirements, the potential use of qualified local resources or approved subcontractors, and remote or hybrid verification methods.
The Procuring Entity shall prepare minutes of the pre-bid meeting recording the clarification requests submitted in relation to the Request for Proposals and the responses provided. The minutes shall be communicated to all Bidders to whom the Procuring Entity has provided the Request for Proposals documents, including those who did not attend the meeting, so that all Bidders may prepare their Proposals on the basis of the same information. A copy of the minutes shall also be published or attached to the Request for Proposals documents on the central electronic platform and wherever otherwise required.

Article Three: Procurement Securities 
1- Proposal Security: 
A Proposal Security from the participating bidders could be in cash to be deposited in the safe of the procuring entity , or a bank guarentee (in accordance with Form No. 2) with a value of 20,000 USD should be presented for participation within envelope 2. The validity of this LG should be for 208 days as of offers submission date; it will be returned to non-selected bidders.
This Bid Bond will be returned to selected bidder after submission of the Performance Bond mentioned below.
The Bid Bond is ruled by the article 34 of Public Procurement Law 244 dated 19 July 2021. It can be provided as LG from bidders’ bank or in Cash.
In case the supplier did not commit to his offer and refused to proceed with contract signature or scope of work execution, within the approved upon validity period of the offer, the bid bond will be confiscated.
If the Bid Security has been returned to the Bidder following the submission of the Performance Security, and the Bidder subsequently withdraws its Bid during the applicable Bid Validity Period, or after signing the Contract or issuance of the Purchase Order, the Procuring Entity shall have the right to deem the Bidder in default and to forfeit the Performance Security, subject to the provisions of Article 33 of the Public Procurement Law.
The security shall be issued in the name of the procurement Project in favor of the Procuring Entity, namely MIC1.
Any Proposal not accompanied by an acceptable Proposal Security shall be rejected. 
Proposal Securities shall be returned to unsuccessful Bidders no later than the commencement of contract performance, based on a decision of the Tender Committee.
The Proposal Security of the successful Bidder shall be returned after execution of the Contract Agreement and submission of the required Final Security.
[bookmark: _Toc169959443]Article Four: Conditions for Participation by Bidders
Competition shall be open to companies meeting the following participation requirements:
1. Financial qualifications: which the Bidder must demonstrate by including the documents required under paragraph (a) of Article Five below.
2. Technical qualifications: which the Bidder must demonstrate by including the documents required under paragraph (b) of Article Five below. Similar projects shall be described using the attached forms.
3. Professional qualifications: which the Bidder must demonstrate by including the documents required under paragraph (c) of Article Five below. 
4. The Bidder shall: be a financial company , or an international accounting firm specialized in carrying out similar assignments; and shall have completed at least three similar assignments during the past ten years, including at least one assignment involving the valuation of telecommunications-sector assets with a value of assets  not less than USD 50 million. In the case of a Joint Venture, the experience and resources of the Joint Venture members may be combined to meet the minimum qualification requirements and to calculate the technical scores in accordance with Annex No. 14. 
5. Ethical standards: The Procuring Entity may reject a Proposal if it finds that the Bidder has engaged, directly or through an intermediary, in any fraudulent, corrupt, collusive or coercive practice during the competition for the relevant Contract or any other contract. 
The Procuring Entity may also reject a Proposal if it determines that the Bidder has a conflict of interest with one or more parties at the time of Proposal submission, or if the Bidder submits more than one Proposal for this procurement procedure.
The Bidder shall not be in liquidation or subject to a bankruptcy judgment; 
shall not have been convicted by a final judgment, even if not yet irrevocable, of habitual usury or money-laundering offences; shall not participate in the decision-making authority of the Procuring Entity; and shall not have any financial interest or conflict of interest with any member of that decision-making authority. 
The Procuring Entity may sanction Bidders, include them on its list of defaulting suppliers and exclude them permanently or for a specified period from participation in public procurement procedures, subject to the approval of the Public Procurement Authority, where their involvement in any fraudulent, corrupt, collusive or coercive practice during the competition or contract performance is established.






[bookmark: _Toc169959444]

Chapter Two: Submission of Proposals and Contract Award


[bookmark: _Toc169959445]Article Five: Organization of the Proposal 
The Proposal shall be submitted in a single outer envelope provided by the Procuring Entity to the Bidders. The outer envelope shall contain two separate envelopes: the first containing the technical and functional characteristics of the Proposal, including those related to performance, and the second containing the price, in accordance with the details specified in these Tender Documents, as follows:
First Envelope:
It shall bear the wording Envelope No. 1 - Administrative, Technical, Functional and Performance-Related Documents in addition to the Bidder's name, the subject of the procurement and the date of the session for opening the envelopes containing the administrative, technical, functional and performance-related aspects. It shall contain:
A- Financial Documents 
1. The company’s annual reports for the last five years, issued by licensed financial auditors.
B- Technical Documents    
1. Certificates of satisfactory performance and completion for at least three asset-inventory and valuation projects, including at least one project involving the valuation of telecommunications-sector assets not less USD 50 million, completed during the last ten years.
2. A brief description of the Bidder's (company's) organizational structure and a summary of the recent assignments it has completed or is still performing during the last ten years. The description shall include a summary of the experience of the professional personnel and subconsultants who participated in each assignment, the duration and contract value of each assignment, and the extent of the Bidder's participation. 
3. A detailed and comprehensive description of the approach, methodology and work plan, including: 
· A fully detailed work plan showing the planned and anticipated time input of each professional staff member throughout all stages of the Project, presented in the form of a bar chart.
· A list of available software and tools relevant to the audit assignment, such as data-analysis tools and asset-management systems (Annex No. 9).
· Documents relating to the approved quality-management system or internal quality-assurance procedures.
· A risk-assessment and risk-management strategy.
· A detailed description of the proposed training methodology where the Data Sheet specifies that training forms a defined part of the assignment. 
· Bidder's proposed approach for assets located outside Lebanon, taking into consideration the geographical distribution and nature of such assets, accessibility, travel and visa requirements, the potential use of qualified local resources or approved subcontractors, physical inspection, remote or hybrid verification, tagging, quality-control procedures and coordination with the Ministry and OGERO.

C- Professional Documents   
1. The organizational structure proposed for the Project and the assignment.
2. Curricula vitae of all the Bidder's key personnel related to the Proposal (Annex No. 8).
D- Administrative Documents
1. Letter of Undertaking (Annex No. 3).
2. Integrity Declaration (Annex No. 4).
3. Declaration of inspection of the work sites and waiver of the plea of ignorance (Annex No. 11).
4. A commercial circular identifying the person authorized to sign on behalf of the Bidder and showing the specimen signature.
5. Proposal Security: a financial undertaking submitted by the Bidder to guarantee the seriousness of its commitment to the tender conditions and that it will not withdraw its Proposal during the validity period.
6. A notarized legal power of attorney, where the Proposal is submitted and signed by a person other than the owner of the bidding company or establishment or one of its authorized signatories.
7. The company's articles of association, where the Proposal is submitted in the name of a company.
8. Certificate from the Ministry of Economy confirming compliance with the provisions of the Law on Boycotting the Israeli Enemy (paragraph added by Law No. 309 dated 19/4/2023).
As the Bidder acknowledges that he is informed of, and undertakes to abide by, the legal requirements of the Republic of Lebanon concerning the Boycott of Israel in accordance with the law dated June 23rd, 1955. 
Therefore, Bidder shall not hold Israeli nationality, or be domiciled in or resident of Israel, or work for it, directly or indirectly, or represent or act for, in any way, directly or indirectly, the interests of Israel or an Israeli entity. 
In addition, no person holding Israeli nationality or do iled in or resident of Israel or working for it directly or indirectly or representing or acting for, in any way, directly or indirectly, the interests of Israel or an Israeli entity may be employed or used, in any way, directly or indirectly, by the Bidder in the project subject to the RFT. Bidder is explicitly obliged to take into consideration this requirement in the allocation and management of its personnel resources, employees, contractors and subcontractors for any activity or solution or mean whatsoever linked to Israel and contributing to the project subject of the RFT. 

Any time the Bidder violates such requirements and / or any direct or indirect relation between the Bidder and Israel is brought to the procuring authority's knowledge, the procuring authority shall immediately exclude the Bidder from the RFT process or terminate the PO/contract without the need for any judicial or extra-judicial proceedings and without incurring any liability whatsoever to the affected Bidder / Bidders and / or any third party.  
9. Clearance certificate from the National Social Security Fund, or a certified copy thereof, valid as of the Proposal-opening date and confirming that the Bidder has paid all contributions, where the Proposal is submitted in the name of a company or establishment. The Bidder must be registered with the National Social Security Fund, and any certificate bearing the wording "unregistered establishment" shall be rejected.
10. Certificate of registration with the Ministry of Finance.
11. Certificate of registration with the Value Added Tax Directorate.
12. Comprehensive certificate issued by the Commercial Register identifying the founders, members, shareholders or partners, authorized signatories, manager, capital, the Bidder's business activities and current entries.
13. Certificate issued by the municipality within whose jurisdiction the Bidder's head office is located, according to the Commercial Register certificate, confirming that it has paid all municipal fees due.
14. Copies of identification documents (identity card/passport) of the beneficial owner(s) and of every person representing the Bidder in its dealings with the Procuring Entity, including the legal agent, representative of the legal person or authorized signatory.
15. Criminal-record certificate for the authorized signatory or the person legally representing the Bidder, issued no more than three months before the Proposal-opening date.
16. Certificate issued by the competent authority confirming that the Bidder is not bankrupt.
17. Certificate issued by the competent authority confirming that the Bidder is not subject to judicial liquidation.
18. Declaration by the Bidder identifying the beneficial owner(s) in accordance with Form M18 issued by the Ministry of Finance, meaning every natural person who ultimately owns or effectively controls, directly or indirectly, the activity carried out by the Bidder, whether the Bidder is a natural or legal person.
19. The Bidder shall declare in its Proposal that it has reviewed these Special Tender Specifications and their supplementary documents and obtained a copy thereof; that it accepts the conditions set out therein and undertakes to comply with and implement all of them without any reservation or qualification; and that it submits its Proposal on this basis. Fiscal stamps in the amount of one million Lebanese pounds, covering all documents, shall be affixed to the declaration (Annex No. 13).
20. In the Case of a Joint Venture (JV)
· A copy of the Joint Venture Agreement (where the proposal is submitted jointly by two or more companies), duly notarized. 
· Appointment of the Lead Partner by means of a Power of Attorney, duly notarized and signed by all JV partners. 
· The Lead Partner's share in the Joint Venture shall exceed fifty percent (50%) of the total JV participation. 
· The Joint Venture shall consist of no more than three (3) members. 
· All Joint Venture members shall be jointly and severally liable for the performance of the Contract. 
· Each Joint Venture member shall individually satisfy the administrative eligibility requirements. 
Where a foreign Bidder participates, it shall comply with one of the following conditions:
1. Be part of a consortium that includes at least one Lebanese company that satisfies the requirements set out in the Tender Documents; or
2. Have the legal representative of the foreign company attend in person to participate in the procurement procedures; or
3. Have an agent or representative in Lebanon duly authorized to sign the Contract on behalf of the foreign company.
In addition, the foreign Bidder shall submit:
· A certificate of registration of the company in its country of incorporation;
· A certificate issued by the Lebanese Ministry of Economy and Trade concerning compliance with the provisions of the Law on the Boycott of Israel; and
· The administrative documents required under the laws of the Bidder’s country, duly authenticated.



Second Envelope:
It shall bear the wording "Envelope No. 2 - Financial Part of the Proposal", in addition to the wording stated on Envelope No. 1. It shall contain:
1. The priced schedule of quantities in United States dollars, showing unit and total prices. In the event of a discrepancy between a unit price and the total price, the unit price shall prevail. Prices shall be written in figures and words without erasure, deletion, overwriting or additional wording; in the event of a discrepancy between the price in words and the price in figures, the price in words shall prevail and the calculation shall be corrected accordingly. 
2. For activities relating to assets located outside Lebanon, the Bidder shall separately identify in Envelope No. 2 the applicable lump-sum amount and/or unit rates, including, as relevant, travel, accommodation, local personnel, site visits, tagging and other related costs. No such pricing information shall be included in the Technical Proposal.
3. The price shall include all taxes, including value added tax, duties and expenses of every kind. The Second Envelope shall also contain an electronic copy of the Financial Part of the Proposal.
Bidders shall submit their best and final price. No negotiations shall be conducted after submission of Proposals.

Outer Envelope:
Envelopes No. 1 and No. 2 referred to above shall be placed inside a third, unified outer envelope obtained from the place of Proposal submission at the time of submission. It shall be sealed and addressed to the Procuring Entity at its address and shall bear only the subject of the procurement and the date fixed for the procedure, stated in figures as follows: day/month/year/time. It shall bear no distinguishing wording or identifying mark, such as the Bidder's name, capacity or address, failing which the Proposal shall be rejected. The wording on the unified envelope shall be computer-printed on white labels affixed to it upon submission to the Procuring Entity.
[bookmark: _Toc169959446]Article Six: Submission of the Proposal
The Proposal shall be submitted to the Procuring Entity by anonymous registered mail or delivered by hand directly at the time and place stated in Article One of these Special Tender Specifications, or as specified in the notice relating to this procurement published on the Public Procurement Authority's central electronic platform. 
1. No Proposal received by the Procuring Entity after the submission deadline shall be opened. It shall be registered with the date and time of receipt and returned sealed to the Bidder after the Proposal-opening session. Where the Bidder's identity cannot be established, the outer envelope shall be opened solely to read the Bidder's name without opening the inner envelopes, after which the Proposal shall be returned to the person who submitted it.                                     
2. The deadline for submission of Proposals shall be as stated in the notice relating to this procurement published on the Public Procurement Authority's central electronic platform. 
3. The Procuring Entity shall provide the Bidder with a receipt showing a serial number and the exact date and time of receipt of the Proposal, including the hour, day, month and year.
4. The Procuring Entity shall preserve the security, integrity and confidentiality of the Proposal and shall ensure that its contents are not accessed until it is opened in accordance with the applicable procedures.
5. A Bidder may not submit more than one Proposal, failing which all of its Proposals shall be rejected.
6. A Bidder may submit a written request for clarification of the Special Tender Specifications no later than ten days before the Proposal-submission date. The Procuring Entity shall respond no later than six days before the submission deadline. The clarification shall be sent in writing, at the same time and without identifying the originator of the request, to all Bidders to whom the Procuring Entity supplied the procurement documents. Article 21 of the Public Procurement Law shall apply where the administration decides to amend the Special Tender Specifications for any reason, on its own initiative or in response to a clarification request submitted by a Bidder, and in all matters relating to meetings with Bidders. Where appropriate, the Procuring Entity may also fix a specific date for prospective Bidders to inspect the site.
7. A Bidder may modify or withdraw its Proposal before the submission deadline without forfeiture of its Proposal Security. The modification or withdrawal request shall take effect when received by the Procuring Entity before the submission deadline. 
8. These Special Tender Specifications set the Proposal-validity period at six months from the final date for submission of Proposals.  
Before expiry of the Proposal-validity period, the Procuring Entity may request Bidders to extend that period for a specified additional period. A Bidder may refuse the request without forfeiture of its Proposal Security. 
                    
[bookmark: _Toc169959447]Article Seven: Opening and Evaluation of Proposals
1. The Tender Committee provided for in Article 100 of the Public Procurement Law shall open the Proposals. It shall have exclusive responsibility for reviewing the procurement file, opening and evaluating the Proposals and consequently determining the acceptable Proposals, at a public session held immediately after expiry of the Proposal-submission deadline.
1. The Chairperson and each member of the Committee shall recuse themselves from their duties if they are in, or expect to enter into, any situation involving a conflict of interest, immediately upon becoming aware of such conflict.
1. Where necessary, the Tender Committee may engage experts from within or outside the administration to assist in evaluating the technical condition of the assets and the financial valuation, by decision of the competent authority within the Procuring Entity. The selection of experts from outside the administration shall be subject to the Public Procurement Law.
1. Experts shall maintain confidentiality and impartiality in their work. They may not decide on behalf of the Committee, participate in its deliberations or disclose them publicly. They may be invited by the concerned authorities to provide explanations and clarifications. Experts shall also submit a written report to the Committee, which shall mandatorily be attached to the procurement minutes.
1. Where opinions differ among Committee members, decisions shall be taken by a majority of the members, and any dissenting member shall record the reasons for the dissent.
1. All Bidders participating in the procurement procedure, or their duly authorized representatives, may attend the Proposal-opening session, as may the observer delegated by the Public Procurement Authority. The Procuring Entity may also invite the media to attend, provided that this is recorded in the procurement file.
1. Proposals shall be opened in accordance with the following procedure:
1. The unified outer envelope of each Bidder shall be opened separately and its name announced among the participants in the procurement, in the order of the serial numbers recorded on the outer envelopes and issued to the Bidders.
1. Envelope No. 1, containing the administrative documents specified in Article Five five above, shall be opened, and the required documents shall be sorted and reviewed to confirm that all requirements are present without reservations or material changes and to identify and announce the Bidders that are formally acceptable and qualified to be included in the price-comparison statement. Envelopes No. 2 shall remain closed, sealed and signed by the Tender Committee until after completion of the examination and evaluation of the technical, functional and performance-related characteristics of the Proposals and the Committee's decision to accept or reject the Technical Proposals.
3- The Committee shall prepare minutes of the envelope-opening session, including the information announced to those present and all events that occurred.
Preliminary Examination of Proposals:
The Tender Committee shall examine each Proposal to verify that all required documents are present and comply with the administrative, legal and/or technical requirements, as applicable. Where information or documents submitted in a Proposal are incomplete or incorrect, or where a particular document is absent, the Tender Committee may request the relevant Bidder in writing to clarify its Proposal or to provide or complete the relevant information or documents within a specified period, provided that all communications are in writing, the principles of transparency and equal treatment among Bidders are respected in written requests for clarification or completion, and paragraph 3 of item two of Article 21 of the Public Procurement Law is observed.
Negotiations between the Procuring Entity or the Tender Committee and any Bidder concerning the Proposal submitted by that Bidder are prohibited.
The Procuring Entity may cancel the procurement and/or any of its procedures at any time before notifying the provisionally awarded Bidder to conclude the Contract, in the cases specified in Article 25 of the Public Procurement Law.
Examination of the Conditions and Provisions, and Evaluation of the Technical, Functional and Performance-Related Aspects:
The Tender Committee shall examine the technical, functional and performance-related aspects of the submitted Proposal to verify that all requirements are met without reservations or material changes. 
The Tender Committee may send clarification requests to Bidders. It shall assign scores for each technical evaluation criterion applicable to the Proposal, in accordance with the following evaluation criteria:
a. Experience (30 points). 
b. Methodology (20 points).
c. Personnel Curricula Vitae (30 points).
d. Quality-Management System and Tools (10 points).
e. Schedule (10 points)
The final score of each Bidder shall be determined before opening the Second Envelope. A Bidder shall qualify if it obtains a final score of at least 70/100.
(See Annex No. 14 for details of the evaluation criteria). 
Proposals whose technical, functional and performance-related characteristics do not meet the relevant minimum requirements shall be considered non-responsive and rejected on that basis. Each Bidder whose Proposal is rejected shall be notified of the reasons for rejection, and the unopened envelope containing the Financial Part of its Proposal shall be returned after completion of the procurement procedures.
Opening and Evaluation of the Financial Parts of Proposals:
Proposals whose technical, functional and performance-related specifications meet or exceed the relevant minimum requirements shall be considered substantially responsive. The Procuring Entity shall notify each Bidder that submitted a substantially responsive Proposal of the score obtained by its Proposal's technical, functional and performance-related characteristics and shall invite all such Bidders to the session for opening the envelopes containing the Financial Parts of their Proposals.
The Tender Committee shall correct arithmetical errors and immediately notify the Bidder. In the event of a discrepancy between amounts written in words and figures, the amount in words shall prevail and the calculation shall be corrected accordingly. Activities, items and paragraphs stated in the Technical Part of a Proposal but not repeated in the Financial Part shall be deemed included in the total lump-sum Project price. In all cases, negotiations concerning submitted Proposals are prohibited.

Comparison of Proposals:
[bookmark: _Hlk176686502]The Procuring Entity shall compare the Financial Parts of responsive Proposals and shall determine the successful Proposal on that basis, in accordance with the criteria and procedures set out in the Request for Proposals. The successful Proposal shall be the Proposal achieving the best overall evaluation on the following basis:
A- Non-price criteria (technical, functional and performance-related): weight 50% 
B- Price: weight 50% 
Evaluation Method:
1. Technical Evaluation:
· The technical score awarded (out of 100) shall be multiplied by its assigned weight of 50%.
2. Price (Financial) Evaluation:
· The lowest-cost Proposal shall receive 100 points for the Financial Part. The scores of the other Proposals shall be calculated in inverse proportion to price: (lowest price × 100) ÷ Proposal price. The calculated financial score (out of 100) shall then be multiplied by its assigned weight of 50%.

Final Proposal Score = Technical Score × 0.50 + Price Score × 0.50  
The Proposal obtaining the highest final score shall be deemed the successful Proposal.
The Committee reserves the right to accept or reject any change or deviation proposed by a Bidder in light of the Public Procurement Authority's guidelines.
The Tender Committee may seek the opinion of an expert or a panel of experts appointed by the competent authority to study the Proposals and determine the extent to which they comply with the required conditions.

[bookmark: _Toc169959448]Article Eight: Contract Award 
Cancellation of the Procurement: 
The Procuring Entity may reject or accept any Proposal where the conditions specified in Article 25 of the Public Procurement Law are met. 
Evaluation Minutes:
At the conclusion of the Tender Committee session, the Chairperson shall submit to the competent authority a letter setting out the result of the procurement procedure, accompanied by the complete file, including the Committee's minutes, which shall conclude by identifying the provisionally awarded Bidder (the Bidder whose Proposal has been provisionally selected by the Tender Committee pending approval of the award and execution of the Contract) and the price to be paid by the Procuring Entity for provision of the items covered by the Contract (hereinafter referred to as the Contract Price).
After confirming the successful Proposal, the Procuring Entity shall notify the Bidder that submitted it and shall simultaneously publish its decision accepting the successful Proposal (provisional award). The decision shall take effect upon expiry of the ten-working-day standstill period commencing on the date of publication on the platform and, where available, on the Procuring Entity's website. The notice shall state, at a minimum, the name and address of the successful Bidder, the Proposal amount and the duration of the standstill period. 
[bookmark: _Toc102044467][bookmark: _Toc102044541][bookmark: _Toc102044611][bookmark: _Toc102050215]The Contract shall be awarded on the basis of the Most Advantageous Proposal obtaining the highest score. The Bidder shall be responsible for providing the required items in the specifications and quantities stated in the Request for Proposals and shall be bound by the total price submitted, following correction of any arithmetical errors identified by the Committee during evaluation of the Financial Parts in accordance with Article Seven above. 
Where, at any stage of the procurement process and prior to contract signature, the Procuring Entity determines that a Bidder has submitted false, inaccurate or misleading information, declarations or commitments, or has materially misrepresented any fact affecting its eligibility, qualifications or Proposal, the Procuring Entity may reject the Proposal, disqualify the Bidder, forfeit the Proposal Security where applicable, and proceed in accordance with the applicable provisions of the Public Procurement Law.
This procurement shall be conducted in accordance with Public Procurement Law No. 244/2021. The award decision resulting from the procurement procedures shall be submitted to the Council of Ministers for issuance of a decree appointing the successful bidder, pursuant to Article 44(3) of Law No. 431/2002.
Signing of the Contract:
Immediately upon expiry of the ten-working-day standstill period commencing on the date of publication on the platform and, where available, on the Procuring Entity's website, the Procuring Entity shall notify the provisionally awarded Bidder that it must sign the Contract, after which the Contract shall be executed in accordance with the procedures prescribed by the Public Procurement Law.
The competent authority within the Procuring Entity shall sign the Contract within fifteen (15) days from the date on which it is signed by the provisionally awarded Bidder. This period may be extended to thirty (30) days in specific cases determined by the competent authority.
The Contract shall enter into force when signed by the provisionally awarded Bidder and the competent authority within the Procuring Entity, immediately after its return from the competent oversight authority. Neither the Contracting Authority nor the provisionally awarded Bidder shall take any action inconsistent with the Contract's entry into force or with implementation of the procurement during the period between notification of the provisional award to the concerned Bidder and the Contract's effective date.
If the provisionally awarded Bidder refuses or fails to sign the Contract, the Procuring Entity shall forfeit its Proposal Security. In such case, the Procuring Entity may cancel the procurement or select the Most Advantageous Proposal from among the other successful Proposals in accordance with the criteria and procedures specified in the Public Procurement Law and the procurement documents, provided that those Proposals remain valid. The provisions of this Article shall apply to the selected Proposal with the necessary adjustments.
The remuneration agreed in the Contract shall be fixed and shall not be subject to adjustment or review unless such adjustment is permitted during performance, subject to the specified controls and the conditions governing adjustment and review in the exceptional cases provided for in Article 29 of the Public Procurement Law.
The publication requirements provided for in Article 26 of the Public Procurement Law shall be observed when the Contract value is amended.
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[bookmark: _Toc169959449]Chapter Three: Performance of the Contract

[bookmark: _Toc169959450]Article Nine: Submission of the Final Security (Performance Security)
1. [bookmark: _Toc169959451]The Performance Security shall be equal to 10% of the Contract Price. 
2. The Contractor shall submit the Performance Security within a period not exceeding fifteen (15) days from the date of signature of the Contract. Failure to submit the Performance Security within the specified period shall result in the forfeiture of the Proposal Security, in accordance with Article 35 of the Public Procurement Law. 
3. The Performance Security shall remain valid and retained throughout the Contract implementation period and until expiry of the defects-warranty period and completion of final acceptance. The Procuring Entity shall have the right to deduct from the Performance Security any amounts due from the Contractor as a result of fines, violations, losses, damages, or any other amounts payable under the Contract, and the Contractor shall be required to replenish the Security amount, where applicable, in accordance with the Public Procurement Law. 
4. The Performance Security shall be returned to the Contractor after expiry of the sixty (60)-day defects-warranty period commencing from the date of the Provisional Acceptance Minutes, following completion of final acceptance and issuance of the Final Acceptance Minutes by the competent Acceptance Committee, and after confirmation that the Contractor has fully performed all of its contractual obligations in accordance with the Contract. 
5. Both the Proposal Security and the Performance Security may be provided either in cash, deposited with the Treasury fund or the fund of the Procurement entity , or by means of an irrevocable bank guarantee issued by a bank acceptable to Banque du Liban and payable on first demand. The Proposal Security shall be issued in the name of the Project and in favor of the Procuring Entity. See Annex No. 2. 

Article Ten: Delivery of Services and Settlement of the Consultant's Entitlements 
Upon completing the Services, the Consultant shall notify the Procuring Entity in writing, after which the acceptance procedures shall commence. If the Procuring Entity identifies any defect, deficiency or omission in the Services provided, it shall notify the Consultant so that the defect, deficiency or omission is corrected immediately. Upon completion of the correction, the Consultant shall notify the Procuring Entity so that provisional acceptance may be completed, without prejudice to any measures that may be taken against the Consultant. 

Justification of Delay: 
If any circumstance prevents the Consultant from performing its obligations by the specified date, it shall submit a letter explaining the reasons for the delay no later than ten days before expiry of the delivery period and shall comply with the Procuring Entity's decision in this regard.

Liquidated Damages:
If the Consultant fails to deliver by the specified date, it shall be subject to liquidated damages of 0.5% of the value of the delayed deliverable for each day of delay. The maximum aggregate amount of liquidated damages shall be 10% of the Contract Price. If the delay exceeds 30 days beyond the final deadline, default procedures shall be applied.

Payment of the Consultant's Entitlements:
The Consultant’s entitlements shall be paid in milestone-based installments linked to the approved deliverables, in accordance with the provisions of the Contract, following submission of each deliverable to the Procuring Entity, its review and formal approval, according to the following percentages and stages:
1. Twenty percent (20%) of the Contract Price upon submission and approval of the Inception Report, including the Consultant’s work program. The Procuring Entity shall review the report and issue its decision thereon within a period not exceeding thirty (30) days from the date of its duly documented receipt. 
2. Twenty percent (20%) of the Contract Price upon submission and approval of the Preliminary Findings Report. The Procuring Entity shall review the report and issue its decision thereon within a period not exceeding thirty (30) days from the date of its duly documented receipt. 
3. Thirty percent (30%) of the Contract Price upon submission and approval of the Final Report relating to the assets of the Ministry of Telecommunications and OGERO, including all related deliverables specified in the Scope of Services. The Procuring Entity shall review the report and issue its decision thereon within a period not exceeding thirty (30) days from the date of its duly documented receipt. 
4. Thirty percent (30%) of the Contract Price upon submission and approval of the Final Report relating to the assets of the two mobile operators, MIC1 and MIC2, including all related deliverables specified in the Scope of Services. The Procuring Entity shall review the report and issue its decision thereon within a period not exceeding thirty (30) days from the date of its duly documented receipt. 
Each installment shall be paid upon completion of the documents and procedures required for payment, in accordance with the Contract and the applicable laws and regulations.
Payments may be made in United States Dollars (USD) or, at the Procuring Entity’s discretion, in Lebanese Pounds (LBP) at the equivalent amount calculated using the prevailing market exchange rate applicable on the actual date of payment.


Defects Warranty: 
The defects-warranty period for the Services under the Contract shall be sixty (60) days following the date of the provisional acceptance minutes.

Responsibility During the Defects-Warranty Period: 
[bookmark: _Hlk206603861]During the defects-warranty period specified in the preceding paragraph, the Consultant shall be responsible for every defect in the supplied Services. Upon identification of any defect, the Consultant shall take all necessary corrective action at its own cost and without any payment or compensation. If it refuses or fails to do so, the Procuring Entity may, after ten days from serving notice, deduct the value of the defective items from the Final Security, without prejudice to its right to impose any other financial or administrative penalties in accordance with the law.

Return of the Final Security:
The Final Security shall be returned to the Consultant after expiry of the defects-warranty period and issuance of the final acceptance minutes by the competent Acceptance Committee.

Article eleven-Insurance
The provisionally awarded Bidder shall submit to the Procuring Entity insurance placed with an acceptable insurer, covering the period from the Contract's effective date until completion of performance and including the following:
· Workers' compensation insurance covering accidents that may affect employees and personnel assigned to perform the services.

· Insurance covering the Consultant’s liability for any physical loss of or damage to equipment, assets or property belonging to the Procuring Entity or the entities covered by the assignment, where such loss or damage arises directly from the acts or activities of the Consultant or its personnel in carrying out the inventory, inspection and field-verification services, throughout the Contract period.

· Where Services are performed outside Lebanon, the Consultant shall ensure that the applicable insurance coverage remains valid in the relevant jurisdiction and covers the personnel, activities and risks associated with such performance.

[bookmark: _Toc169959452]Chapter Four: General Provisions

[bookmark: _Toc169959453]Article Twelve: Notification of Procurement Procedures 
The consulting-services department of the Procuring Entity, or the competent department, shall notify the Consultant of all procedures arising from the Contract by the legally recognized methods of notification. The Consultant shall also consult that department at the end of each working day falling within any period stated in these Special Tender Specifications in order to review the procedures taken. No notification shall be valid unless it is mandatorily made through the Public Procurement Authority's central electronic platform. If the first or last day of any period specified herein falls on an official holiday, the following working day shall be deemed the first or last day, as applicable.

[bookmark: _Toc169959454]Article Thirteen: Assignment and subcontracting 
0. [bookmark: _Toc169959455]The main Contractor shall itself perform the Contract and shall remain responsible to the Procuring Entity for performance of all its provisions and conditions. It may not subcontract the entirety of its contractual obligations. The principal Bidder shall be responsible for all legal obligations, securities, deliverables and liabilities and shall remain legally liable to the Procuring Entity for the acts of any third party under its control or engaged as a subcontractor.
0. The Contractor may entrust a subcontractor with performance of part of the Contract, provided that the subcontracted portion does not exceed 50% of the Contract Price. The principal Bidder shall include in its Technical Proposal a report identifying the parts of the Project it intends to subcontract, the proposed subcontractors and their technical proposals, without disclosing any price information.
0. The principal Bidder shall obtain the Procuring Entity’s prior approval of any subcontracting. The Procuring Entity shall issue its approval or reasoned rejection within a specified period not exceeding 20 days from the date of receipt of the subcontracting request. After expiry of that period, the Procuring Entity’s silence shall constitute implied approval. 
0. The provisions of the Special Tender Specifications shall apply to the subcontractor
0. [bookmark: _heading=h.1y810tw][bookmark: _heading=h.4i7ojhp]Any use of local resources or subcontractors for activities outside Lebanon shall remain subject to the provisions of this Article.


Article Fourteen: Enforcement Procedures
Fines shall be deducted from the Performanse Security or from payments due to the Consultant. If the Consultant is declared in default, the Performance Security shall be forfeited and the Procuring Entity shall have the awarded Contract performed at the Consultant's cost and responsibility. Any increase in cost shall be borne by the defaulting Consultant, while any saving shall accrue to the Treasury. The Public Procurement Law, as amended, and the applicable laws and regulations shall apply to all matters not addressed in these Special Tender Specifications. Any dispute arising from performance of this Contract shall be determined by the competent Lebanese courts.

Article Fifteen: Accidents and Liabilities
[bookmark: _heading=h.4d34og8][bookmark: _heading=h.2s8eyo1][bookmark: _heading=h.17dp8vu][bookmark: _heading=h.3dy6vkm][bookmark: _heading=h.1t3h5sf]The Contractor shall bear full responsibility for all risks and accidents affecting third parties and personnel under its authority throughout performance of the works. It shall also be liable for all damage caused to the administration's facilities during or as a result of performance and shall take all measures necessary to prevent such damage. In the event of non-compliance, the administration shall take the required measures at the Contractor's cost, and the related costs shall be deducted from the Performance Security.
[bookmark: _Hlk202447339]Article Sixteen: Deduction from the Security (Article 39 of the Public Procurement Law)
[bookmark: _heading=h.3as4poj]If any amount becomes due from the Contractor during performance under the provisions and conditions of the Contract, the Contracting Authority may deduct that amount from the Performance Security and require the Contractor to replenish the security within a specified period. If the Contractor fails to do so, it shall be deemed in default in accordance with paragraph (First) of Article 33 of the Public Procurement Law.

Article Seventeen: Exclusion (Article 40 of the Public Procurement Law)
[bookmark: _heading=h.1pxezwc][bookmark: _heading=h.49x2ik5][bookmark: _heading=h.2p2csry][bookmark: _heading=h.23ckvvd][bookmark: _heading=h.ihv636][bookmark: _heading=h.32hioqz][bookmark: _heading=h.1hmsyys][bookmark: _heading=h.41mghml][bookmark: _heading=h.vx1227][bookmark: _heading=h.3fwokq0][bookmark: _heading=h.nmf14n]The exclusion provisions shall apply to a Contractor deemed in default or against whom a judicial judgment is issued, as provided in Article 40 of the Public Procurement Law.
ArticleEighteen: Force Majeure
[bookmark: _Toc155776083][bookmark: _Toc156302440][bookmark: _Toc156560273][bookmark: _Toc156565195][bookmark: _Toc159404128][bookmark: _Toc159405835][bookmark: _Toc159921209]If exceptional circumstances beyond the Contractor's control prevent delivery within the specified period, the Contractor shall immediately submit them in writing to the concerned administration, which alone shall determine whether to accept or reject those circumstances. The Contractor shall comply with its decision in this regard.
Article Nineteen: Integrity
[bookmark: _heading=h.37m2jsg]Article 110 of the Public Procurement Law shall apply.
ArticleTwenty: Complaints and Objections
[bookmark: _Hlk119570163]Any person having standing and an interest, including the Public Procurement Authority, may challenge any express or implied procedure or decision taken, adopted or applied by any entity concerned with the procurement during the stage preceding the Contract's entry into force where it violates the Public Procurement Law or the general principles governing public procurement. Chapter Seven of the Public Procurement Law shall apply in this regard, provided that the objection procedures in force before the State Council shall be followed until establishment of the Objections Authority provided for in the Public Procurement Law.
Article Twenty one: Competent Jurisdiction
The Lebanese courts shall have exclusive jurisdiction to determine any dispute that may arise between the administration and the Contractor as a result of performance of this Contract.














[bookmark: _Toc169959456]Chapter Five: Annexes

Annex No. 1
[bookmark: _Hlk201326683]Scope of Services 
(Terms of Reference)

Attached separately and forming an integral part of the Request for Proposals documents.



















Annex No. 2
Form of Bank Guarantee

Bank: [Insert name of bank[
To: MIC1 

Subject: Bank guarantee in your favor at the request of Mr./Messrs./the company [insert name of Bidder or Consultant] in connection with the procurement:
Project: Valuation of Assets, Property, Liabilities and Work in Progress pursuant to Law No. 431 (2002) and Law No. 9 (2022)
References:( [Insert the applicable Contract or procurement reference]
Date: [Insert date]
We, [insert name of bank], having our registered office at [insert address of bank], represented by Mr. [insert name of the bank's official representative], the undersigned in his capacity as [insert title of the bank's official representative], and acting at the request of [Mr./Messrs./the company] [insert name of Bidder or Consultant], hereby irrevocably and unconditionally undertake, as a primary obligation, to pay you immediately in cash, without any restriction or condition, any amount demanded by you up to [insert required guarantee amount], upon your first written demand signed by you, without any obligation to state the reasons for such demand.
Accordingly, our Bank expressly acknowledges that this guarantee is autonomous and entirely independent of any relationship or contract between you and [Mr./Messrs./the company] [insert name of Bidder or Consultant], and that our Bank shall under no circumstances and at no time invoke any ground whatsoever or raise any defense in order to refuse or delay payment of any amount claimed by you under this guarantee. Our Bank further waives in advance any right to discuss or object to a payment demand issued by you or by any of your officials, or to accept any objection raised by [Mr./Messrs./the company] [insert name of Bidder or Consultant] or by any other person concerning payment of the amount to you pursuant to your demand.
This guarantee shall remain valid until [insert expiry date in accordance with the Special Tender Specifications or the Contract. Upon expiry of that period, it shall be automatically renewed until you return it to us or notify us in writing of our release from it.
Each amount paid by our Bank under this guarantee pursuant to your demand shall reduce the maximum amount stated herein by the same amount.
This guarantee shall be governed by Lebanese law and subject to the jurisdiction of the competent courts of Lebanon. For performance of this obligation, we elect domicile at our office located at [insert address of bank elected as domicile]..

	: …………………..
: …………………..
: …………………..
: …………………..
	Place and Date
Title
Name 
Signature
	



	Bank Stamp




Form of Bank GuaranteeForm of Bank Guarantee





[bookmark: _Toc169959457]Annex No. 3
Letter of Undertaking
Letter of Undertaking to Participate in a Request for Proposals
for the provision of services for the Valuation of Assets, Property, Liabilities and Work in Progress pursuant to Law No. 431 (2002) and Law No. 9 (2022), required by the procuring entity.
 
I, the undersigned, [insert name of the Bidder's authorized signatory], being the owner or one of the owners of [insert name of Bidder], or the agent of [insert name of the Bidder's authorized signatory] authorized to sign on behalf of [insert name of Bidder], electing domicile at [................ Street ................. Building ........................], residential telephone number [.....................], office telephone number [...................], hereby declare that I have reviewed the Special Tender Specifications relating to participation in the Request for Proposals for the Project: Valuation of Assets, Property, Liabilities and Work in Progress pursuant to Law No. 431 (2002) and Law No. 9 (2022) required by the procuring entity, a copy of which I have received.
I accept all the conditions stated therein and undertake to comply with and fully implement them without any reservation or qualification. If the Contract is awarded to me, I further undertake to provide the specified Services in accordance with these Special Tender Specifications and to the quality level on the basis of which the Contract was awarded. 
I further undertake to remain bound by the proposed price for the validity period specified in the Special Tender Specifications and acknowledge that the procuring entity is not obliged to accept any Proposal it receives. 
If the procuring entity determines that I have not fully performed my undertakings in accordance with the Special Tender Specifications relating to this procurement, I freely and knowingly accept in advance any administrative or judicial measure or financial penalty imposed by the procuring entity, and I submit this application on that basis.
							At [insert date]
							[Name, signature and stamp of Bidder]


Fiscal Stamp 1,000,000 LBP  





















Annex No. 4
Integrity Declaration
Tender Title: Inventory and Valuation of Assets, Property, Liabilities and Work in Progress for the Ministry of Telecommunications and Ogero , and Inventory of tangible fixed assets for both Mobile companies MIC1 and MIC2 Pursuant to Law No. 431 (2002) and Law No. 9 (2022).
Procuring Entity: MIC 1, MIC2 and Ogero
Name of Bidder / Company's Authorized Signatory: ___________________
Company Name: _______________________________________

We, the undersigned, confirm the following:
1. Neither we, nor our employees, partners, agents, shareholders, consultants or their relatives, have any relationships that could give rise to a conflict of interest in relation to this Tender.
2. We shall notify the Public Procurement Authority and the Procuring Entity if any conflict of interest occurs or is discovered.
3. Neither we, nor any of our employees, partners, agents, shareholders, consultants or their relatives, have engaged or shall engage in fraudulent, corrupt, coercive or obstructive practices in relation to our Proposal.
4. Neither we, nor any of our partners, agents, shareholders, consultants or their relatives, have made any payment to personnel, partners or employees participating in the procurement procedure on behalf of the Procuring Entity, or to any other person.
5. If we breach this declaration and undertaking, we shall be ineligible to participate in any public contract, regardless of its subject, and we accept in advance any exclusion measure taken against us and freely undertake not to contest it. 
 
Any false information shall expose us to prosecution by the competent authorities.
Date: ______________                                                      
Stamp and Signature
This Declaration shall be attached to the Proposal























[bookmark: _Toc169959459]Annex No. 5
Notice Form 
Notice of Request for Proposals for Consulting Services
MIC1 invites qualified companies to participate in the procurement procedure for the award of
Project: Inventory and Valuation of Assets, Property, Liabilities and Work in Progress for the Ministry of Telecommunications and Ogero , and Inventory of tangible fixed assets for both Mobile companies MIC1 and MIC2 Pursuant to Law No. 431 (2002) and Law No. 9 (2022).
The Special Tender Specifications may be reviewed and a copy obtained through the central electronic platform of the Public Procurement Authority and on the specific website of MIC1 (https://www.alfa.com.lb/en/businessopportunity), and through any means determined by the Procuring Entity The Proposal Security for participation has been set at USD (20,000) twenty thousand United States dollars.
The deadline for submission of Proposals is [insert time, day, month and year]. Proposals shall be opened at a public session on [insert time, day, month and year].

Name: _________________
Job Title: _________________
Signature: _________________


Annex No. 6
[bookmark: _Toc106617161][bookmark: _Toc130766062][bookmark: _Toc169959460]Form of Invitation to Participate in the Request for Proposals for Consulting Services

Project: Inventory and Valuation of Assets, Property, Liabilities and Work in Progress for the Ministry of Telecommunications and Ogero , and Inventory of tangible fixed assets for both Mobile companies MIC1 and MIC2 Pursuant to Law No. 431 (2002) and Law No. 9 (2022).
Reference: [insert Project reference]
MIC1  (hereinafter referred to as the "Procuring Entity") invites qualified companies to submit their Proposals for the Project: Valuation of Assets, Property, Liabilities and Work in Progress pursuant to Law No. 431 (2002) and Law No. 9 (2022),
as detailed in the Terms of Reference contained in the Request for Proposals for Consulting Services, which the Procuring Entity will make available through its website, on the Public Procurement Authority's central electronic platform, and through any means determined by the Procuring Entities.
Details of the terms and conditions of the procurement Contract are set out in the Special Tender Specifications. The Procuring Entity shall apply the criteria and procedures provided in Article Four (Eligible Bidders and Required Documents) to verify Bidders' qualifications and determine any documentary evidence or other substantiating information that Bidders must submit to demonstrate their qualifications.
The criteria and procedures to be followed for opening and evaluating Proposals, including the minimum technical, functional and performance-related requirements that Proposals must meet in order to be considered responsive, are detailed in the "Evaluation Methodology". Proposals that fail to meet the minimum requirements shall be rejected as non-responsive and their Financial Envelopes shall not be opened. 
Accordingly, MIC1 invite interested companies and establishments to respond to this invitation and participate by submitting their Proposals. Interested parties may review and obtain a copy of the Request for Proposals for Consulting Services, through the Public Procurement Authority's central electronic platform at www.ppa.gov.lb, or through the Procuring Entities website, where available. 

Proposals shall be submitted no later than [insert time, Beirut local time, day, month and year] to the office of the Procuring Entity at the following address:
Attention: Mr. Charbel Merhi Job Title: Technology Procurement Manager
Parallel Towers, Block A, Dekwaneh, Beirut, Lebanon
Proposals shall be opened at a public session at [insert time, day, month and year] in [insert room and full address where the session will be held].
The Proposal Security for participation has been set  twenty thousand (20.000) USD. 
This Request for Proposals for Consulting Services is governed by Public Procurement Law No. 244/2021 and the guidelines issued by the Public Procurement Authority. Any subsequent dispute, objection, complaint or request for review relating to the conditions, implementation or interpretation of the procedures of this Request shall be decided by the competent authorities specified in the Public Procurement Law and in accordance with the mechanisms established by that Law.







Annex No. 7 
Financial Capacity Form

	Financial Information for the Last Five Years
	Type of Financial Information 

	Value in Lebanese currency or equivalent in United States dollars
	

	Year 
5 
	Year
 4 
	Year
 3
	Year
 2 
	Year
 1 
	

	Statement of Financial Position (taken from the balance sheet)

	 
	 
	 
	 
	 
	Total Assets (TA)

	 
	 
	 
	 
	 
	Total Liabilities (TL)

	 
	 
	 
	 
	 
	Total Equity / Net Worth (NW)

	 
	 
	 
	 
	 
	Current Assets (CA)

	 
	 
	 
	 
	 
	Current Liabilities (CL)

	 
	 
	 
	 
	 
	Working Capital (WC)

	Information from the Income Statement

	 
	 
	 
	 
	 
	Total Revenue (TR)


	 
	 
	 
	 
	 
	Profit Before Tax (PBT)









Annex No. 8 
Qualifications of Key Personnel (Project Team)
Given the technical, financial and legal nature of this assignment (asset verification and valuation), the team shall include specialists in:
· Telecommunications infrastructure
· Valuation of public-sector assets
· Legal transfer of assets

Team Roles and Required Qualifications:

Project Manager / Team Leader
Responsibilities:
1. Provide overall planning of the assignment in accordance with the Scope of Services and agreed deadlines, and ensure the quality of the results and their compliance with the required standards.
2. Lead a multidisciplinary team, organize its work and motivate its members to ensure efficient Project implementation.
3. Maintain continuous coordination with the Procuring Entities and the concerned government entities to ensure smooth and transparent communication and overcome obstacles.
4. Manage the Project's physical, human and financial resources; monitor the budget and schedules; identify potential risks; and prepare plans to address them.
5. Ensure periodic implementation of asset-review procedures and technical valuations, review performance reports, and convert complex findings into actionable strategic recommendations.
Qualifications:
1. At least 20 years of experience managing major projects in the telecommunications sector, particularly projects involving the valuation of substantial assets or comprehensive infrastructure-transformation programs.
2. A proven record of managing multidisciplinary teams and relationships with government entities and external partners.
3. Strong ability to analyze complex technical and financial data and derive practical recommendations supporting strategic decision-making.
4. Strong planning, organizational and communication skills, with experience in applying international project-management standards.
5. In-depth knowledge of the local telecommunications environment, the applicable regulatory framework and digital-transformation practices, together with the ability to lead asset audits and organizational-change processes successfully.

Lead Asset-Valuation Expert
Responsibilities:
1. Provide technical oversight of inventory and financial-valuation activities for all tangible and intangible assets included in the Project scope.
2. Develop and update, as necessary, standardized valuation methodologies compliant with the International Valuation Standards (IVS) and International Financial Reporting Standards (IFRS).
3. Review and audit asset registers, coordinate field-verification activities, and submit professional reports to the Procuring Entity.
4. Cooperate with the legal and financial teams to identify liabilities and contracts associated with the assets.
5. Provide strategic recommendations based on the valuation findings and contribute to preparation of the opening balance sheet of Liban Telecom.
Qualifications:
1. An advanced university degree in engineering, finance, accounting or an equivalent discipline.
2. At least 15 years of experience carrying out asset-valuation assignments, particularly in infrastructure or telecommunications projects.
3. In-depth knowledge of inventory systems, geographic information systems (GIS) and the preparation of analytical reports at government level.
4. A proven record of leading similar projects, including at least one project involving assets valued at more than USD 50 million.
5. Excellent coordination and communication skills with official and regulatory authorities.
Telecommunications Infrastructure Expert
Responsibilities
1. Lead the inventory and technical verification of assets associated with the telecommunications network infrastructure of the Procuring Entities and OGERO, including fixed networks, fiber-optic networks, exchanges, data centers, power systems, and transmission equipment. 
2. Supervise field survey activities and verify the technical and operational condition of assets, ensuring consistency between field findings and available asset records. 
3. Review the technical classification of assets and determine their remaining useful life and operational condition to support the valuation process. 
4. Verify the completeness and accuracy of technical asset data and oversee the preparation of the asset register in accordance with the applicable standards. 
5. Provide technical support to the financial valuation team regarding replacement cost, asset condition, and other technical factors affecting asset value. 
6. Review field survey reports and ensure compliance with the approved methodology and applicable technical standards. 
7. Contribute to the preparation of the final technical reports and provide recommendations relating to telecommunications infrastructure and associated assets. 
Qualifications
1. An advanced university degree in Telecommunications Engineering, Electrical Engineering, Network Engineering, or another relevant discipline. 
2. Total experience not less than 15 years.
3. Demonstrated experience in inventory, audit, or valuation of infrastructure assets, preferably within the telecommunications sector or public utilities. 
4. Advanced knowledge of fixed and mobile telecommunications networks, fiber-optic systems, transmission networks, data centers, power systems, and supporting telecommunications infrastructure. 
5. Experience in field surveys, asset management, Geographic Information Systems (GIS), and the preparation of technical asset registers. 
6. Proven ability to prepare technical reports, work effectively within multidisciplinary teams, and coordinate with public authorities and relevant stakeholders.

Financial Auditor / Valuation Expert 
Responsibilities:
1. Review and analyze the financial records relating to the assets, property and liabilities of the Ministry of Telecommunications and OGERO.
2. Verify book values and reconcile them with field data and asset-valuation outputs. 
3. Contribute to preparation of the opening balance sheet of Liban Telecom.
4. Provide financial observations supporting strategic decisions and contributing to preparation of the final reports.
[bookmark: _Hlk207118383]Qualifications:
1. An advanced university degree in accounting or finance; a chartered accountant or CPA qualification is preferred.
2. At least 10 years of experience in financial auditing, preferably involving government, privatization or telecommunications-asset valuation projects. 
3. Knowledge of International Financial Reporting Standards (IFRS) and International Valuation Standards (IVS).
4. Strong financial-analysis and reporting skills and the ability to work within multidisciplinary teams.

Legal Consultant
Responsibilities:
1. Review contracts and agreements associated with assets and liabilities.
2. Ensure compliance with Lebanese law, particularly Telecommunications Law No. 431 and Public Procurement Law No. 244.
3. Identify the legal framework governing transfer of ownership and advise on legal risks.
Qualifications:
1. A law degree and authorization to practice law in Lebanon.
2. At least 10 years of experience in commercial, administrative or telecommunications law, including sector regulation, licensing and concessions.
3. In-depth knowledge of the laws governing public property and asset transfers.

GIS / Field-Survey Technician
Responsibilities:
1. Locate assets using GIS and GPS technologies.
2. Prepare digital maps and spatial outputs supporting the inventory and valuation process.
3. Cooperate with field-survey teams to update geographic databases.
Qualifications:
1. A technical diploma or university degree in geographic information systems or surveying engineering.
2. Practical experience  not less than 10 years using GIS software.
3. Knowledge of basic surveying and aerial and field photography.

Field-Survey Engineers 
Responsibilities:
1. Carry out the field inventory of all assets at the specified sites.
2. Collect, photograph and document field data concerning the technical characteristics and condition of the assets.
3. Ensure the accuracy of field data in accordance with the Project methodology.
Qualifications:
1. An engineer or technician specializing in electrical, mechanical or telecommunications engineering.
2. At least five years of experience in similar projects.

Data-Entry and Document-Archiving Personnel
Responsibilities:
1. Enter the data generated by the inventory and valuation into electronic databases.
2. Archive documents, attachments and photographs in an organized and retrievable manner.
3. Support the team in preparing the final reports and documents.
Qualifications:
1. A university degree in information management or a similar discipline.
2. High proficiency in Microsoft Office tools and content-management systems, meaning software that assists in storing documents and enables files to be organized, classified, digitally archived and quickly retrieved.

Quality-Assurance and Reporting Coordinator
Responsibilities:
1. Monitor the quality of data and deliverables against the specified standards.
2. Review interim and final reports before their submission to the Procuring Entity.
3. Coordinate among the different teams to ensure unified and consistent content.
Qualifications:
1. A university degree in business administration, quality management or project management.
2. At least five years of experience in quality control or report preparation.
3. Knowledge of documentation and quality-control methods for field projects.

Language Requirements: The Team Leader, the Legal Consultant and at least one expert shall be fluent in Arabic and English. French is advantageous but not mandatory.
The Bidder shall list below the names of the Key Personnel it intends to assign to perform this Agreement and shall attach their CVs and documents substantiating their experience in accordance with the specified requirements. At a minimum, all other requested details shall be provided for each member of the Key Personnel.




	Position
	Name
	Academic qualifications

	Total years of experience  
	Years of experience with the Bidder
	Previous experience      in similar projects in the same role

	Project Manager
	 
	 
	 
	 
	

	Lead Asset Valuation Expert
	 
	 
	 
	 
	

	Lead Asset Valuation Expert
	 
	 
	 
	 
	

	Telecommunications Infrastructure Expert
	 
	 
	 
	 
	

	Telecommunications Infrastructure Expert
	 
	 
	 
	 
	

	Financial Auditor / Expert
	 
	 
	 
	 
	

	Financial Auditor / Expert
	 
	 
	 
	 
	

	Legal Consultant
	
	
	
	
	

	GIS / Field-Survey Technician
	
	
	
	
	

	GIS / Field-Survey Technician
	
	
	
	
	

	GIS / Field-Survey Technician
	
	
	
	
	

	Field-Survey Engineers 
	
	
	
	
	

	Field-Survey Engineers 
	
	
	
	
	

	Field-Survey Engineers
	
	
	
	
	

	Data-Entry and Document-Archiving Personnel
	
	
	
	
	

	Data-Entry and Document-Archiving Personnel
	
	
	
	
	

	Data-Entry and Document-Archiving Personnel
	
	
	
	
	

	Quality Assurance and Reporting Coordinator
	
	
	
	
	


Add rows if additional people or positions are proposed











Annex No. 9
List of Available Software and Tools
                                                                                                                
The Bidder shall provide a list of all relevant software and tools available for use in performing the required tasks. The list shall include, at a minimum: area of specialization, software name, version and number of valid licences available.
                                                                                                                                   

	Area of specialization 
	Software name
	Version
	Number of valid licences

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	










Annex No. 10
Human Resources Price Schedule
This Annex sets out the human resources required for the successful implementation of the Project. The Bidder shall complete its estimates of the number of months for each position, together with the applicable rate per person-month. These positions are deemed essential for the implementation of the Scope of Services specified in Annex No. 1.
The table below shall be used for evaluation and resource-planning purposes. The lump sum amount shall be deemed to include all overheads, administrative costs, associated obligations and any additional positions or person-months required to implement the Scope of Services.
	Position
	Number
	Rate per person-month (USD)
	Number of months
	Total (USD)

	Project Manager
	1
	 
	
	

	Lead Asset Valuation Expert
	At least 2
	 
	
	

	Telecommunications Infrastructure Expert
	At least 2
	 
	
	

	Financial Auditor / Expert
	At least 2
	 
	
	

	Legal Consultant
	1 or more
	 
	
	

	Executive Assistants
	At least 2
	
	
	

	GIS / Field-Survey Technician
	At least 3
	 
	
	

	Field-Survey Engineers 
	At least 3
	 
	
	

	
Data-Entry and Document-Archiving Personnel
	At least 2
	
	
	

	Quality-Assurance and Reporting Coordinator
	1 or more
	 
	
	

	Total Lump-Sum Amount
	 
	 
	
	


You may add any additional position you consider necessary for the successful execution of the assignment.


The Bidder shall also use the table below to break down the total amount by service:
	Services
	Number of months
	  Lump-Sum Amount (USD)

	Inventory, verification and tagging of MoT/OGERO assets within Lebanon
	 
	

	Inventory, verification, and tagging of MoT/OGERO assets outside Lebanon
	
	

	Verification of legal status, liabilities and risks (OGERO and Ministry assets)
	 
	

	Financial valuation of assets and determination of the opening balance sheet (OGERO and Ministry assets)
	 
	

	Inventory of tangible fixed assets associated with the two mobile operators MIC1 AND MIC2
	 
	

	 Total Lump-Sum Amount (USD)
	 
	






















Annex No. 11
Declaration of Inspection of Work Sites (in Lebanon) and Waiver of Plea of Ignorance
For participation in : Project: Inventory and Valuation of Assets, Property, Liabilities and Work in Progress for the Ministry of Telecommunications and Ogero , and Inventory of tangible fixed assets for both Mobile companies MIC1 and MIC2 Pursuant to Law No. 431 (2002) and Law No. 9 (2022).
I, the undersigned, ........................................................................
In my capacity as ........................................................................
And duly authorised to sign on behalf of ................................................
Hereby declare, in the name of ............................................................
that I have inspected the work sites relating to the above-mentioned procurement and shall not subsequently invoke ignorance or any other excuse relating to the condition of the said sites.
The information provided by the Procuring Entity, whether in these Tender Specifications or otherwise, is intended to guide prospective Bidders in preparing their Proposals. Each Bidder remains responsible for verifying the accuracy, completeness and adequacy of the information and lists provided. Each Bidder shall undertake its own due diligence to verify the commercial risks associated with this procurement, and the Procuring Entity shall bear no responsibility for any inaccurate information obtained by any Bidder.
Any expenses or costs incurred by a Bidder in inspecting the work sites and submitting its Proposal shall be borne solely by the Bidder, and the Procuring Entity shall bear no liability of any kind in connection therewith.
Bidder's signature and stamp:
Date:
__________________ hereby certifies that the Bidder whose signature appears above, inspected the work sites specified in the Special Tender Specifications in the company of a representative of the Administration.

Signature and stamp of the Procuring Entity
Date:





















Annex No. 12
	Contract value
	Bidder's role in the Project
	Project details
	Year
	Employer
	Project name

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Experience of the Company and the Joint Venture Partner
















Annex No. 13
Declaration / Undertaking
For participation in the procurement of Project :Inventory and Valuation of Assets, Property, Liabilities and Work in Progress for the Ministry of Telecommunications and Ogero , and Inventory of tangible fixed assets for both Mobile companies MIC1 and MIC2 Pursuant to Law No. 431 (2002) and Law No. 9 (2022).
 
I, the undersigned, ........................................................................
the authorised representative of the establishment/company ........................................................
having my elected domicile at ................................................ Area ................................ District ................................ Street ........................ Property ........................ Telephone No. ........................ Office ........................ Fax ........................

acknowledge that I have reviewed the Tender Specifications comprising the undertaking and the special administrative and technical conditions for participation in this procurement, a copy of which I have received.
I further declare that, having reviewed these documents, of which ignorance may under no circumstances be claimed, and the details of the required works, I undertake to accept all the conditions set out therein, including the Proposal validity period specified under Article six of these Tender Specifications, to comply with them and to implement them in full without any reservation or qualification of any kind.
I further declare that I have established the prices and accepted the provisions set out in these Tender Specifications, taking into account all procurement conditions and any difficulties associated with their implementation.
I further undertake to waive banking secrecy in respect of the bank account into which any amount of public funds is deposited or transferred, for the benefit of the Administration, under every contract of any kind involving public funds.
			 Date: ____________    
	                  Bidder's stamp and signature

Annex No. 14
Technical Evaluation Criteria

Attached separately and forming an integral part of the Request for Proposals documents.
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Initial meeting, signing of NDAs and Inception Report
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Data collection, planning and gap analysis
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Field survey and verification of physical assets (Ministry and OGERO )
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Field survey and verification of physical assets (MIC1 & MIC2)
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Financial valuation and legal review (Ministry and OGERO )

8
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Final Report and presentation (Ministry and OGERO )
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