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Prepared for Banking Control Commission of Lebanon
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2 IRTRODUCTION

2.1 Frameweork Agraement

This document IMENDOS-LB-BLCL-SO'WOG (hereafter referred to as “Statement of Wark” or
“SOW"} is bound to all the terms and conditions defined in the Framewaork Agreement

IMENDOS-LB-BCLL-FMW-501 signed between ifMendos and Banking Cantrol Commission of
Lebanon and provides the specific terms and conditions for the activities and deliverables of
the assienment that Banking Cantrol Commission of Lebanoen wishes iMendos to undertake,

This Statement of Warlk has been built using a pragmatic, top-down approach. In the event of
any conflict between any of the documents being part of this Statement of Wark, the
following arder shall appby, with (i} having the highest precedence and [iif) the lowest:

{i} Any additional Change Qrder;
i} Froject Description {this SOW “IRENDOS-LB-BCCL-50WN67):
{iii} Framework Agreement “IMENDOS-LB-3CCL-FAW-501",



3 SCOPE OF WORK

3.3 Scope of Maintenance fee

This SOW covers the licenses ysed at BCC and includad in the solution build by eProseed (DIPP
and others),

.72 Duration and Termination

The maintenhance is covering the period betwean 19 Novembor 2025 and October 31" 2026,



4 APPENDIK - FINANCIAL TERMS

This profect is delivered as a fixed-price subscription,

" Mainenande.. fee i for ~ilicenses @ : .
, JRINENANCE ;. ee ION CEnses caevice 53.33 USD:
-agreement LB/BCC/FMW/S01) .0 .7 TR

34,299.96 USD

Total {Net}  34,299.36 USD
.. piscount {22%) .- .- 7,545,.99 USh

Order Total  26.753,97 USh

.3 Payviment Schedula B information
The payment scheduie for the maintenance fegs is as follow:
«  100% of the fived-price subscription fees upon renewal
Account infermation for payment:
Bank Name: Bangue Internationale & Luxembourg 54
BIC Code: BILLEULL
IBAN: LUO7 0025 9520 8904 9300

4.2 Chargns and Payments

Ali charges are expressed in USD and include VAT, Applicable withholding taxes of type
income tax wilf be borne by the CLIENT. Applicable withholding taxes of type stamp duty taxes
will e barne by the SUPPLIER,

Each invaice shall contain at least the following information: the subject of the invoice and
the CLIENT's reference. All invoices are due and payahle 30 (thirty)] days after the date of
receipt and acceptance of the invoice by the CLIEMT.
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STATEMENT OF WoRK

IT SUPPORT SERVICES

Prepared for Banking Control Commission of Lebanon
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2 INTROEHICTION

2.3 Framework Azreemeant

This document IMENDOS-LB-BLEL-SOQOWOY (hereafter referred to as “Statement of Work”™ ar
“SOW") is bound to all the terms and conditicns defined in the Framewoaork Agresment
IMEMDOS-LB-BCCL-FRMW-501 signed betweel iMendos and Banking Control Commission of
Lebanan and provides the specific terms and conditions for the activities and deliverables of
the assignment that Banking Controd Commission of Lebanon wishes iMendos to undertake,

This Statement of Weork has been built using a pragmatic, top-down appreach. In the event of
any conilict between any of the documents being part of this Statement of Work, the
fodlowing arder shall apply, with {i} having the highest precedence and (i) the lowest:

(i Any additicnal Change Order;
(i} Project Description {this SOW “IMENDOS-LB-BCCL-SOWO07):
{iii] Framework Agreement “IMENDOS-LB-BLCL-ERW-S01",



3 LCOPE QF WORK

3.1 Scope of Work

iMendas will provide a level 2 and feval 3 cappad IT support service, covering all the eProseed
and Oracle software components deployed previously by eProsesd at Banking Control
Campemnission of Lebanon.

It aims te pravide assistance to the Banking Contral Commission of Lebanon with platform or
software issues. The service is renderad remotaly {assistance) and onsite {support and
intervention) depending on the type and priority of the requests,

The service includes the following components,
» eProseed (DIPP and others) application components previously installed by eProseed;

= Dracle Fusion Middleware and Database components previously installed by
eProseed.

3.2 Seaps of Work Esclusions

Any activity or deliverahle not defined in the section 3.2 Table of content” is not in the scope
of this STATERMENT OF WORK, including but not limited to, any activity or deliverables
identified in the section “3.3 Defivery Assumptions” or as listed helow:

¢ LUser fraining;

»  Support of applications not developed by eProsced in tha pasi;

*  Support of components not installed by eProseed in the past;

»  Request for changes such as development of new funclicnalities;
+  [lardware support;

« Metwork support;

s Storage support;

»  Operating system support

2.3 Delivery Assumpiions
To esure a successful project delivery, on time, an target and on hudget, iMendos has
identified the following assumptions:

2.3.1 Project Governancs

* Changes to project scope and resource requirements will be escalated for approval ta
the Banking Control Cemmission of Lebanon representative and iMendos partnear;



3.3.2 Project site and lozistics

It is assumed that the onsite resources will wark al Banking Control Cammission of
Lebancn pramises In Beirut, while remote resources will work at iMendos globat

pramises;

Banking Control Cammission of Lebanon will provide the required project workspace,
office equipment, networl; accass, Intarnet access, other relevant infrastructure, and
administrative support for iMendos onsite resources,

Banking Control Commissian of Lebanon has to offer timely physical access to its
premises to iMendas support staff for every case onsite support is rendered;

iMendos will provide virtual meeting tools and telephane conferancing to facilitate
remote meetings, workshops and trainings.

iMendas will provide regular local presence at its premises at Beirut of senicr experts
on DIPP companents, application and systems substances.

3.2.2 Uprurmentskion

iMendas will have access to alldocumentation and | T systems which may be identified
as relevant for the project set-up;

The system, its documentation, and training materials will ke set up in English.
Training language is English. Any translation of training materizis is not covered by
this offer;

3.3.4 Rabiabiiily
iMendos will ensure to keep the materiats defined under *IMENDOS-LE-BLCL-FMW-STLY

document, paragraph 10. "inteltectual Froperty Rights” in a reliable and up-to-daie state
throughout the duration of this SOW.

3.4 Burabion snd Termiination

The service is capped to a pool of 20 men days of iMendos effart. All the work done by
iMendos to provide the service is deducted from this pool, including but not limited to:

*

Meetings with the Customer;
investigation and hug fixing;

Reporting;

The poaol is active starting Novernber 1%, 2025 and walid for ane year. The pooel expires, on
Qctober 315, 2026, If Banking Control Commission of Lebanon uses all the men days in the
poal hefore the anniversary of this SOW, anaother 50W must be concluded for the service to

continus,



& SyRVICE LEVEL

4.3 Radsing Supoort Baguests

The Customer shall contact iMendos Support for every incident, defect, and notificatian
linked with the cperational aspects of this service. Inquiries o the support are classified in at

least 2 types:

o Help reguests: for incidents, i.e. service operating at the margins or outside of the
provisions of the present SLA,

»  Software defects: for seftware defects or bugs, i.e. accurrences inwhich the software
develaped by efroseed previously operates outside of its specifications,

4,7 Sumport Avsilahility

The customer may introduce requests at any time. Reguests will be waiked on 5/5, i.e.
between 0900 and 18:00 on Lebanon business days, and with the below service times.

4.3 Susnport Beguests Handiing Tims Tarpats

The below times should be understood as Lebanon business hours and business days.

Help request P1 critical: Production down 1 hour 4 hours*®

; P2 mator: Production degraded
i Help request 2 haurs 8 hours

of nan-production down

Heln request P3 minar: Cthers 4 hours 3 days*®

 The *Jmesspenr waiEing for Customer {aocess requests, woiling forﬁj.rther ."nj-‘é:uﬁﬁar-fc;n, wairn'r-r_g_far planned
dowptime, ete) do net count taward the resalution time targets.



: No fixed target. Depends on the

i‘ Softwore defect PIcriticel: Severe malfunctian 2 haurs ) . ,
complexity and impact of the fix

Mo fixed target. Bepends on the
complexity and impact of the fix

Software defect P2 major: Major malfunction 4 hours

U e e e
: Software defect P2 miner: Minar malfunction £ houry o ﬂxEd_mrEEt' .DEpends an the
complexity and impact of the fix

&4 Conbacts

Banking Control Commission of Lebanon shall designate the users who are able to raise
service requests, so that iMendas can create legin credentials on the support portal for them.

The Customer must designate ar least one contact oo receive service notifications, such as
maintenance widows,

Az well, iMendos must designate at feast one contact {profect leader or senior administrator)
to ensure reliable, continuous and timely service delivery.

¢ Inorder to provide support, Banking Control Commission of Lebanon must ensure that its
designated delegates are using the iMendos suppart portal avaitable at
hiip:/fsunportimendos. con/ for every request.

4.5 Suggasted team

The team suggected is the following:

= The project manager
cr Julia Bowding

= The staffin charge to give support with the data warehouse and the operational database,
o Mike Saha

* The staff in charge to give support with the business Process, the Web Interfaces, and the

sacurity of the system.

o Fady Bassil

« The staff in charge of contract dispute resolution,
o Tanguy Petre

* The staff in charge of recelving and administering BCCL DIPP service raguesis.
2 Tanguy Petre

Given eurrent market cenditions and futwre evolution, consultants might be changed in the course of the year,
we will make aur best effart to ensure o slte support, If we do not have an site consultants, subcontracting
lacally with knowledpeable consultants will be enforeed,



BOAPPEMBIEY - FIRAMCIAL TERME

This praject is delivered as a fixed-price subscription,

15,00000USD  15,800.00 USH

Total (Net)  15,000.00 USD

.- -OrderTotal - 15,000.00 USD

.4 Paymant Schedule & Infarmation
The payment schedule for the fixed-price subscription fees is as fullow:
* 100% of the fixed-price subscription fees upan ardering:
Account Infarmation for payment:
Bank Mame: Bangue Internationafe a Luxembourg 54
BIC Code: BILELULL
IBAM: LUGT D025 9820 5904 9300

.2 Chiarges ana Paymeants

Unless expressly specified otherwise in this AGREEMENT, SERVICES shall be provided on a
fixed-price basis.
All charges are expressed in USD and include VAT, Applicahle withholding taxes of type

income tax will ke borne by the CLIENT. Applicable withholding taxes of type stamp duty taxes
will be borne by the SUPPLIER.

Unless the Parties agree otherwise in writing, the invoices shall be senl according to the
previous sectian 5.1,
Each inveice shall contain at least the foliowing information: the subject of the inveice and

the CLIENT's reference. All invoices are due and payable 20 (thirty) days aiter the date of
receipt and acceptance of the invoice by the CLIEMT.



& BIGMATURES
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