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1 INSTRUCTIONS TO TENDERERS

1.1 Object of the tender

The Port of Tripoli
Office d'Exploitation du Port de Tripoli
Tel: 00961 6 220180, El Mina, Tripoli LEBANON

Hereinafter referred to as the “Contracting Authority”, intends through this tender to appoint a highly qualified
Railway Design and Transport Consultant, hereinafter referred to as the “Consultant” to undertake the review,
validation, update, and completion of the design for the Tripoli — Abboudieh Railway Link, hereinafter referred
to as the “Project”.

1.2  The Tripoli-Abboudieh railway link

1.2.1 Project Background

The Agreement on International Railways in the Arab Mashreq has been defined as the East Mediterranean
North-South Axis the railway Latakia — Tartus — Akkar — Dabbousieh / Abboudieh — Tripoli — Beirut — Tyre as shown
in Figure 1.

e
e TR

Figure 1 — Arab Mashreq Railway Network
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The project location in regional context is shown in Figure 2.
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The 35-km railway link connecting Tripoli to Abboudieh passing through Abdeh and Tall Abbass is shown in Figure
3.

Figure 3 — Railway link connecting Tripoli to Abboudieh
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1.2.2 Lebanese railway network

The history of railways in Lebanon goes back to the end of the 19*" Century when a railway line linked Beirut, the
Begaa Plain and Damascus. It was a narrow-gauge single-track railway that had a gradient up to 80%. that
required a cog wheel on rack rails.

Simultaneously, a steam narrow gauge tramway line existed between Beirut and Jounieh. Prior to World War |,
Rayak and Tripoli could be reached by standard gauge railway from Homs, Syria. This was developed more during
the World War Il, when a single standard gauge railway track link between Tripoli — Beirut — Haifa was built along
the Mediterranean Coast. At that time, international trains between Istanbul and Cairo existed and were
operational up until the Palestinian War.

Prior to the war in Lebanon, the country had an extensive and well-spanned rail network covering hundreds of
kilometers of land. The network was owned and operated by the Office des Chemins de Fer et des Transports en
Commun (OCFTC), which was established in 1961, and which is related to the Ministry of Public Works and
Transport (MPWT).

The Lebanese Railway was a system of three networks with a total length of 426Km as follows:

- 90Km of narrow (1050 mm) gauge from Beirut to the eastern Syrian border;
- 102Km of standard (1435 mm) gauge from Rayak to the northern Syrian border;
- 234Km of standard (1435 m) gauge from Nakoura to northern Syrian border via Beirut and Tripoli.

In 1975, train operations ceased between Tripoli and Abboudieh due to the severe damage caused to the railways
and in several train stations that had to be abandoned as a result of the Lebanese War. However, several studies
were conducted for the rehabilitation of the line.

Although no rail service currently exists, the OCFTC still owns and manages the rail land property (track right-of-
way, areas previously used as rail stations, etc.).

The right-of-way violations were identified on the proposed railway link between the Port of Tripoli and the Syrian
Border at Abboudieh, and it is reported by the OCFTC that these were removed and that the track is considered
clear and ready for rehabilitation/reconstruction works.
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1.2.3 Rail agreements

The OCFTC is not taking part in international railway organizations such as the International Union of Railways
(UIC). However, Lebanon is a member of the Convention concerning International Carriage by Rail (COTIF).

Inter-government discussions between Syria and Lebanon have focused a few years ago on reviving rail services
between the two countries. This included the reconstructing of a commercial and passenger link from the Port
of Tripoli to the northern border crossing at Abboudieh.
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1.3  Tripoli-Abboudieh railway project

1.3.1 Description

Based on the design study launched by the CDR and the OCFTC, entitled “Rehabilitation of Railway Link between
Tripoli and Syrian border Project”, dated June 2016, the project’s final objective of the Tripoli-Abboudieh railway
is to link the Port of Tripoli to Abboudieh at the northern Lebanese-Syrian Border, in order to connect to the
Syrian rail system.

Itis intended through this 35km link to enable the dispatch of goods (containerized and in bulk) from and to the
Port of Tripoli towards regional markets, to enable the transport of Passengers from the proposed Stations of
Tripoli, Abdeh, Tall Abbass & Abboudieh, in addition to a station near Rene Mouawad Airport, another near El
Minieh University and another station in Bahsas area.

The project consists of the rehabilitation of the railway and its correspondent Construction Works comprising
the following:

- To perform the execution of 2 rails path, one immediate and one at later stage (Not in actual stage)

- To perform the execution of the rail Bridges over rivers

- To perform the execution of the rail Bridges flying over the R.O.W in Mehammara area

- To perform the execution of the road Bridges over Railway Right of Way, and access roads (In later stage).

The actual project comprises nine rail Bridges including the flyover.
The typical section of the rail Bridges is 9,950m wide and composed of 2 tracks of 4,850m each, spaced 25cm,

(to be confirmed by the Contractor’s Design and Shop Drawings). Figure 4 below shows the proposed railway link
path.
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Figure 4 — Tripoli to Abboudieh proposed railway link
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1.3.2 Project components

As mentioned above, the design is prepared for a dual track railway system. The Design speed is 140km/h but in
practice 100km/h will be adopted for the trains, except in certain curves. The minimum acceptable curve shall
be 400m radius, which allows a maximum speed of 60 to 70km/h particularly in Borge El Yahoudiah (400m radius)
and in Al Mehamra Area (Naher El Bared Camp with 500m radius).

The distance between two tracks (center Line to Center line) is 4.25m. The general layout of the railway brings
out the existence of a large number of crossings with the existing main roads and passages. Many crossings will
have to be fitted with appropriate Rail /Road traffic signalling. This exists mainly in Tripoli Area, and in the
secondary road crossings. Many road crossings are dirt roads.

Some road crossings shall require road bridges depending on the importance of the traffic and the difficulties of
execution. Otherwise, a signalized crossing would have to be implemented. In the design layouts, main roads are
crossing on a bridge over the Railway. No underground sections are considered in the design. The location of the
rail and road bridges is shown in Figure 5.

The design requires the use of the “Maritime Domaine” mainly in the area of Borge El Yahoudiah, where the
curve has been modified to 400 m radius. The marine protection design will protect the proposed railway against
waves especially where the sea is very close to the railway.

The track will enable the dispatch of goods (containerized and in bulk) between the Port of Tripoli and regional
markets and the transport of Passengers to and from the proposed Stations of Tripoli, Abdeh, Tall Abbass and
Abboudieh, in addition to a station near Rene Mouawad Airport and another station in Bahsas area.
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Figure 5 — Location of Rail and Road Bridges
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1.3.3 Project main features

The main features of the project shall include the following:

- The design of the new layout is based on UIC Norms. The line is 1435mm wide, using UIC 60 rails fixed with
Fast-clips produced by (Pandrol) on prestressed concrete Sleepers.

- Thelayout, the curves, the longitudinal profile and the cross sections are based on UIC Norms.

- The project consists in the reconstruction of 36Km of railway line in Lebanese Territory to be completed by
5Km in Syrian Territory.

- Four Stations are to be reconstructed with lines and quays. These stations are: Abboudieh Station; Tal Abbas
Station; Al Abdeh Station; and, Tripoli Station.

- Anew junction line will be constructed from the new terminal quay in the Port of Tripoli.

- Ten rail bridges will be reconstructed to cater for the placement of two lines. In the present project only one
line will be installed.

- Sixroad bridges will be constructed over the railway line to allow uninterrupted rail and road traffic.

- The project includes the execution and rehabilitation of the existing roads at bridge locations. These roads
are situated at the following crossings:
e Kobbet Chamra
e Al Hissa Road
e Al Abdeh Road
e Abboudieh Road
e  Kafar Melki Road
e Al Minia Road
e  Hay Al Hikr Road
e Tall Abbas Road
e Ballanet Al Hissa
e  Kaabarin Road

- The new coastal line has been improved to receive two lines but only one line is to be installed in the present
project.

- The alignment presents no specific civil engineering problems because the terrain is flat. The horizontal
radius of curvature is never less than 400 m, and gradients are minimal.

- Therailway line will be designed for a design speed of 140 km/h (or up to 160 km/h if feasible) on the straight
lines and 90 km/h (or up to 100 km/h if feasible) on curves, therefore making freight and passenger transport
highly attractive due to higher speeds compared to road transport, greater safety and lesser transport costs.
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- The overall capacity of the railroad will be low, given that the system consists of single-track rail lines.
However, the railroad will have direct access into the Tripoli Port and the intended industrial estates or the
manufacturing plants to be established at The Tripoli Special Economic Zone which is adjacent to the Port.

£ s all Lpeyi I pailadl) Yar.)
ik Lo g sdall i )l pailiadll Jals

A UIC 60 (lawad pladin) aa can VEV0 Ladll mje iy (UIC Labae o ol jlial) apanal aaiay -
Aea Y Aue 3l A U lse e Pandrol 48 zU) (e (Fast-clips) e s <ol Shiliag

UIC slas e dpm ol alaliall g o shall adaiall 5 cculiiniall g calall abadall aainy -

O Al 0y S Al ol HY) e Gpaaal) IS dad (e Al YT L) sale ) e g pdall ST -
A sl ol )Y

daall ddasa (Gube 5 Adasa A gaell ddasa LY c&a‘)iﬂ\} Lo shadll &a Class C'U\ <L) sale) NI
Lol sk Ao

REREPI VR JVEEN P BV N U RPIEVEENpPFL AL S oI P

aly bd S A el g gyl (85 cplad aia s Clegin s dS ) gua 300 oL Bale) Al -

Uil G50 3kl 5 Sl g 5all AS a4y )l ety lasll dpyaal) Sl Lot (968 (3 )k ) s Als oL s -

A Cladalil) die (3 pal) odn gy suenll 1l sa die Al 3kl Jaalisale) 5 M p g il ey -

\‘)Aﬁ:‘\.\s L
:\...a:\al\é.\‘)k °
damll ik e
:gd}ud\d:\‘)b °
ol S Gk e
Ll Gk e
Sall s @ik o
ole ik e
Lanll iDL o
Ol Gk e

&j#‘@ﬁéh‘)&hﬂéﬁeﬁ:\uﬁi V) eopbd Glagind Je 1508 ¢S aaall sl badll gpwats o3 -
PPAIENY

S8Y) L)l Caai J8 Yy Adassie (e jlaill ¢ S0 15080 Aals dine dpuaia JSUie ol Sl 4al o Y -
) il iyl O LS af e o
(USeY) die delufalS V10 ) ot 385) delufalS Y § 0 4l apanal Ao jus Dpaal) SISl Il apeisl Sl -
Ji5 drag Lae ccibinial e (OlSaY) die Aelu/alS Voo ) o 38 5) e lufalS 90 5 dagiinsall alaliall e
CllSiy el el (6 sise ) ABlal o5l Jll A jlie e Y1 e ) s Apdla SIS QIS5 gllad)
LA J&

ST-2574-TD-001-D Page 19
May 14, 2026



e -
g! P \/eatec

Consultancy to review and update the design of Tripoli — Abboudieh Railway link
Tender Documents

OsSam el aa gy sl dpalad b glad e aaiag pUaill (Y 15k ddiaddie (gaaal) all ey sl o i -
U 515 3l il (L) Adngianall e Ll 3ial )5 el sl (6 5 ) il J gum s Ausanl) S
Bl 5 adl Aal ) ol atiy) dibaid) i

1.3.4 Stored rails at the Port of Tripoli

OCFTC placed an order for the rails to be used in the reconstruction of the railway line between Tripoli Port and
Abboudieh on the Northern Border of Lebanon with Syria.

The mentioned order was placed on February 2014 as per referenced Contract No. 410 dated February 17, 2004
and the delivery of the rails was carried out in two shipments.

The first shipment was delivered in February 2005 as per the Bill of lading dated January 27, 2005 and was made
up of 1915 rails length 24m each totaling some 2753 tons.

The second shipment was delivered on March 2004 as per the Bill of lading dated February 24, 2005 and was
made up of 1906 rails, length 24m each totaling some 2740 tons. Total 3821 rails of 24m totaling 5494 tons.

The rails have been discharged at Tripoli Port and stacked in six areas of the port as shown in Figure 6 below.

The stacks have been labeled A, B, C, D, E, F. A count of the rails has been carried out and the following counts
were obtained as shown in Table 1.

Figure 6 — Indicative location of the rail’s stacks (A-B-C-D-E-F)
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Table 1 — Rails stacks

Stack Reference Rails number
Stack A 525
Stack B 555
Stack C 814
Stack D 515
Stack E 912
Stack F 404
3725

Characteristics of the stacked rails

- Rail profile UIC 60 Kg/MR

- Steel grade 900A

- Rail manufacturer LUCCHINI PIOMBONO — BRESCHIA - ITALY

- Rail length 24m

- Fabrication: Fabricated in accordance with UIC 860-0 and UIC 861.3-0
- Stamp on Rails: LUCCINI P105 -1-UIC 60

Figure 7 below shows stacks A and B stored at the port of Tripoli.

RAIL STACK B

Figure 7 — Stacks (A-B)
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1.3.5 Railway system for the Container Terminal at the Port of Tripoli

The location of the previewed railway system dedicated for the Container Terminal of the Port of Tripoli is shown
in Figure 8 (in green).
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Figure 8 — Location (in green) of the previewed railway system for the Container Terminal of the Port of Tripoli
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1.4  Consultant scope of services

1.4.1 Generalities

The Tripoli-Aaboudiyeh Railway project consists in rehabilitating and constructing the Lebanese section of a rail
link from the Port of Tripoli to Aaboudiyeh, at the northern Lebanese-Syrian border, to connect to the Syrian rail
system. The objective of this 35 km link is to enable the movement of goods (containerized and in bulk) between
the Port of Tripoli and regional markets such as Syria, Irag and beyond.

Considered to be a part of a regional network, the Tripoli — Abboudieh Railway project will support the long-term
economic interests of both Lebanon and Syria. It is an opportunity for both Tripoli Port, the Free Zone and the
Special Economic Zone, to increase and facilitate trade and logistics activities.

The assignment shall comprise a comprehensive technical audit and upgrading of all existing studies and design
documents, data collect, followed by the development of tender-ready engineering designs and documentation,
in full compliance with applicable international railway standards, codes, and best practices. In this regard, a
railway link to Qoleiat Rene Mouawad airport shall be assessed too, in addition to the feasibility of dedicating a
passenger railway in the future.

During the assignment, and noting that the Contracting Authority is the Port of Tripoli, and that all design phases
require approvals from both the Port of Tripoli Authority and the Office des Chemins de Fer et des Transports en
Commun (OCFTC), close coordination shall be maintained with the following key stakeholders:

- The Ministry of Public Works and Transport (MPWT),
e  The Directorate General of land and Maritime Transport (DGLMT),
e The Directorate General of Broads and Buildings (DGRB),
e The Directorate General of Urban Planning (DGUP),
e  The Tripoli Special economic Zone (TSEZ) at the Port of Tripoli,
e The Rene Moawad Qoleiat Airport,
- The Ministry of National Defense (MND),
e The Lebanese Army (LA),
- The Ministry of Interior and Municipalities (MolM),
e The Directorate General of Internal Security (DGIS),
e The Directorate General of General Security (DGGS),
e The Civil Defense (CD),
e The Affected Municipalities along the railway alignment (Tripoli, Al Mina, Beddaoui, Deir Ammar,
Minieh, Bhanine, Abdeh/Bebnine, Tell Abbas Sharki, Sheikh Ayash, Abboudieh),
- The Ministry of Finance (MoF)
e The Lebanese Customs (LC),
- The Ministry of Power and Water (MPW)
e  Electricité du Liban (EDL),
- The Ministry of Telecommunications (MoT),
- The Ministry of Industry (Mol),
- The Ministry of Economy and Trade (MoET),
- The Ministry of Environment (MoE),
- The Ministry of Public Health (MoPH)
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- The Ministry of Culture (MoC)
e The Directorate General of Antiquities (DGA),
- The Council for Development and Reconstruction (CDR),
- The Chamber of Commerce, Industry and Agriculture in Tripoli and the North (CCIATN),

The Contracting Authority shall finance the consultancy services, and the Consultant shall, throughout the
duration of the assignment, develop and assess multiple project implementation and financing scenarios in order
to support the selection of the most appropriate delivery model for the Project.

These scenarios shall include, but not be limited to:

- Conventional public procurement (Design—Bid—Build),
- Design—Build approaches,
- Public—Private Partnership (PPP) models, including concession schemes where applicable.

covering the following cases:

- Tripoli Port to Aboudiyeh railway link for goods,
- Tripoli Port to Aboudiyeh railway link for goods with Qoleiat Airport link,
- Passenger railway option for both cases.

For each scenario, the Consultant shall carry out a comprehensive evaluation covering technical, financial,
operational, and risk allocation aspects, and shall submit a comparative analysis clearly identifying the
advantages, constraints, and implications for the Contracting Authority.

Based on this analysis, the Consultant shall recommend the optimal implementation strategy, ensuring alignment
with the Project objectives, financial viability, possible phasing if needed, and long-term operational
sustainability.

The Consultant shall then proceed with the preparation of the complete and final tender documents
corresponding to the selected delivery model, including all technical specifications, drawings, bills of quantities,
and contractual documentation required for the successful procurement and implementation of the Project as
per the Authority recommendation. In all phases of the Project, the Consultant shall present each completed
stage of the study to the Contracting Authority and the (OCFTC) in order to obtain their approval prior to
proceeding with the subsequent stage. The Consultant may also consult certain other official administrations to
obtain their views and approvals, where necessary and as required by need and competence.
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1.4.2 Description of scope of services

The Consultant scope of services shall include, but not be limited to:
1) Review of Existing Documentation

Assessment of all previous studies, surveys, and design documents related to the Tripoli-Abboudieh railway link
project, including:

- identification of gaps,
- inconsistencies,
- and outdated components.

The Consultant shall take in this regard the overall existing Lebanese railway network and any related approved
master plan.
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2) Data Collection and Stakeholder Coordination
The Consultant shall undertake a comprehensive data collection campaign, including:

- Collection of relevant data and documents from all concerned Ministries, Public Authorities, and
governmental departments,

- Coordination with key stakeholders, including public institutions, Port Authorities, transport entities, and
private sector operators,

- Engagement with logistics operators and market players to assess current and future demand, especially,
but not limited to, the container terminal operator at the Port of Tripoli.

3) Site Visits and Field Assessment
The Consultant shall carry out detailed site inspections, including:

- Field visits along the railway corridor from Tripoli to Abboudieh and the link to Qoleiat Airport,

- Inspection and technical assessment of existing railway path from Tripoli to Abboudieh, in addition to railway
assets and materials stored at the Port of Tripoli,

- Evaluation of the rail access within the Port of Tripoli, including connectivity with the container terminal and
logistics areas,

- Inspection and assessment of rails Imported by OCFTC and Stored in the Port of Tripoli for the Railway Link.
The Consultants shall achieve necessary assessment, including, but not limited to, technical review,
structural test, to ensure the suitability of the above-mentioned stored rails, to be implemented as per the
relevant standards and project needs.

- ldentification of constraints, and interface conditions.

4) Cross-Border Coordination
Given the strategic regional nature of the Project, the Consultant shall:

- Review the railway alignment extending beyond Abboudieh towards Syrian territory (approximately 6 km),

- Coordinate, as required, with relevant Syrian Public Authorities to ensure technical compatibility and
continuity of the railway link,

- Take into consideration the requirements and expectations of the Syrian side in the design development.

- The scope of work shall not include any technical design beyond the Lebanese border. Only data and
constraints collected and provided by the Syrian relevant Public Authorities shall be taken into consideration
in the present review and update project to ensure suitable and reliable link connexion.

5) Update of Surveys and Investigations
Verification and updating, where required, of:

- Topographic surveys,
- Geotechnical investigations,
- Hydrological, and environmental data.

6) Design Review and Update

Review and upgrading of preliminary and detailed designs, including:
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- Railway path,

- Railway alignment (horizontal and vertical),

- Track structure and components,

- Civil works and structures (bridges, culverts, retaining walls, crossings),
- Drainage systems,

- Interfaces with roads, utilities, and port infrastructure.

7) Feasibility Update

The Consultant shall update and validate the feasibility of the Tripoli-Abboudieh Railway Link, taking into
consideration current and projected freight demand, including container traffic (TEUs) handled at the Port of
Tripoli, as well as bulk and general cargo flows. The assessment shall incorporate regional dynamics, including
anticipated reconstruction needs in the Syria and the resulting transport demand. The Consultant shall also
evaluate the strategic relevance of reconnecting to the Hejaz Railway network and other regional corridors. The
updated feasibility shall include traffic forecasts, possible implementation of a dedicated passenger railway line,
Qoleiat Airport link, economic and financial analysis, and a high-level assessment of project viability, supporting
decision-making on the preferred implementation strategy.

8) Railway Systems, operations and capacity assessment

- Review and define signaling and communication systems,

- Establish safety and operational requirements,

- Assess train capacity, axle loads, and operational performance,

- Evaluate integration with port operations, including container throughput (TEUs), bulk and general cargo
flows,

- Taking into consideration the assessment and development of oil and gas transportation capabilities to and
from the Port of Tripoli, in addition to a railway connection serving the IPC refinery,

- Ensure connectivity in the vicinity of the Port of Tripoli with the railway line toward Beirut and the other
toward Abdeh,

- Ensure the design supports current and projected freight demand,

- Signaling and communication systems,

- Safety and operational requirements,

- Level crossings and protection systems.

9) Preparation of Tender Documents
Development of:

- Conditions of Contract
- Technical specifications,
- Bill of Quantities (BoQ),
- Tender drawings,

The above-mentioned tender document, if developed under a Private Public Partnership (PPP) model, shall
ensure non-exclusivity and prevent monopolistic practices throughout the project lifecycle, including design,
construction, financing, operation, and maintenance.
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It shall also take into consideration the public fees payable to OCFTC for the use of the infrastructure.

10) Cost Estimates and Phasing

- Preparation of updated cost estimates based on current market conditions and proposal of implementation
phasing, where applicable.

11) Support During Tender Process
- Provision of clarifications to bidders and assistance in the technical evaluation of submitted bids.

All services under this Tender shall be performed in accordance with international railway engineering standards,
applicable national regulations, and the requirements of the Contracting Authority.

According to Article 13 of the Public Procurement Law, the Contracting Authority must update its estimates for
the value of the project before announcing it, except in exceptional cases where this is not possible, in which
case the reasons must be clearly and duly justified.

The Contracting Authority prepares the estimated value of the project based on realistic market prices and by
collecting prices from other departments, taking into account any increase that may result from applying the
optional items noted in the specifications document (for example, increases in quantities, incentives, etc.).

With regard to framework agreements, the maximum estimated value of all expected contracts over the duration
of the agreement is considered. When the project is carried out in groups, the estimated value of all the groups
that comprise the commitment is calculated.

The estimated value of the project must be determined by the Contracting Authority at the time of its
announcement or at the start of the tendering procedures. It is prohibited for the Contracting Authority to
calculate the estimated value of the procurement project lower or higher than its actual value in order to avoid
the application of the provisions of the law.

When calculating the estimated value of the project, all necessary elements required for its execution must be
considered. The estimated value of the project must remain confidential before and after the tender, unless the
Contracting Authority deems otherwise for purposes related to competition and ensuring the success of the
tender, or in transactions where prices are clearly known.

In such cases, the estimated value is disclosed according to proper procedures. In all cases, confidentiality cannot
be invoked before the Court of Audit or controlling authorities.
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1.5 Definitions, law and language

1.5.1 Definitions

The following words and expressions shall have the meanings as stated hereafter, except where in the context
another meaning is obviously required:

Approved and Approval means approved in writing, including subsequent written confirmation of previous
verbal approval.

Certificate of completion means the certificate issued when the entire Works are complete, and the issuance of
such certificate shall constitute evidence of the Contracting Authority’s acceptance or reception of the Works.

Completion or Complete(d) means the full execution of the entire Works, in strict conformity in all respects with
the Contract.

Contracting Authority or Employer means the Office d’Exploitation du Port de Tripoli named as Contracting
Authority in the tender.

Consultant or Contractor is the signatory of the contract Agreement which means the company named as the
beneficiary of the Contract Agreement.

Consultant staff or Contractor staff means those directors, officers, employees, agents and servants employed
by the Contractor for time to time in the performance of its duties and obligations in relation to the Works,
including, without limitation, the Engineer, and Project Superintendents.

Contract means the Agreement, the Contracting Authority's Requirements, the Tender, and the further
Documents (if any) which are listed in the Contract Agreement.

Contract Submittal means any submittal if any kind which the Contractor is required under the Contract to
submit to the Contracting Authority’s and/or Construction Manager’s review and Approval, including, without
limitation, drawings and specifications during the development of the design, working drawings and final
specifications, shop drawings, coordination drawings, other drawings, catalog cuts design calculations. Test
results, as-built Documentation, schedules, method statements, Detailed Program and the like as required under
any of the Contract Documents.

Drawings means the drawings forming part of the Tender and any additions or modifications to, or clarifications
of, such drawings made by the Contracting Authority and / or the Contractor and Approved by the Contracting
Authority or on its behalf by the Engineer.
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Developer means a company or consortium responsible for planning, financing, and constructing an
infrastructure.

Engineer means the entity notified or which will be notified to the Contractor by the Contracting Authority,
appointed by the Contracting Authority or not according to the article 31 of the Public Procurement Law to act
as the Consultant Engineer in connection with the performance and completion of the Works and whose
principal duties will be to act as a technical advisor to the Contracting Authority, to review contract submittals to
the extent deemed necessary by the Contracting Authority and to verify that the signatory of the Contract
Agreement’s design and studies are in accordance with the requirements and with all applicable norms,
standards and specifications.

Letter of Guarantee means any letter of guarantee provided or to be provided by the Contractor under and/or
in connection with the Contract in favor of the Contracting Authority, including, without limitation, the Advance
Payment Letter of Guarantee (if existing). Any of the Performance Letters of Guarantee, any of the Conditional
Letters of Guarantee, the Interim Letter Guarantee and any of the Retention Letters of Guarantee, may be
modified from time to time in accordance with Contract especially regarding the modification of works and
requirements.

Ministry of Public Works & Transport coordinates infrastructure development (ports, roads, logistics).

Notice to Proceed means the notice to be issued by the Contracting Authority to the signatory of the Contract
Agreement, instructing the Contractor to commence performance of all, or, such part only, of the Works, as shall
be specified in such notice.

OEPT means Office d’Exploitation du Port de Tripoli.

Public Authority means any governmental, regional, or municipal entity or agency or any individual representing
any such entity or agency.

Public-Private Partnership (PPP) means the collaborative framework where government and private sector
jointly finance, develop, and operate an infrastructure or services.

Requirements means any and all design and/or technical criteria and/or descriptions and/or requirements set
forth in the Tender Documents or elsewhere in the Contract, including, without limitation, those relating to the
Works, Construction Materials, equipment, design, design systems and/or methods, construction, construction
systems, construction methods and all other information describing and/or required for the Completion and
guarantee of the Works and forming part of the Contract and any modification thereof or addition thereto as
may from time to time be furnished by the Contracting Authority and/or the Contractor and Approved by the
Contracting Authority, or, which may be agreed by the parties.

Scope of Works means the scope of Works and the Drawings set forth in the Tender Documents.

Site means the land and/or sea-bed and/or reclaimed land in, on or through which the Permanent Works are to
be constructed, the boundaries of which are identified on the attached Drawings, and/or any other land and
places which may be from time to time provided in writing or Approved at its entire discretion by the Contracting
Authority to the Contractor for working space.

Stakeholders means all parties with an interest in the project’s success, including government agencies, private
investors, developers, operators, tenants, local communities, and international partners.
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Subcontractor means any person, firm or legal entity (other than a Supplier), at any time, retained or employed
by the Contractor to perform any part of the Works.

Supplier means any person, firm or legal entity which sells or otherwise provides materials to the Contractor or
any Subcontractor or otherwise undertakes to assist the Contractor or any Subcontractor in the performance of
any part of the Works, but which, in each such case, does not perform other than incidental or immaterial
services on the Site with respect thereto.

Tender or Bid means the Tenderer's signed offer for the Contracting Authority's Requirements and all other
Documents which the Contracting Authority submitted there with as included in the Contract.

Tripoli Special Economic Zone (TSEZ) means the geographically demarcated area in Tripoli, Lebanon, designated
to attract investment, stimulate trade, and foster industrial and technological development through a distinct
regulatory, fiscal, and administrative framework.

Works means all consultancy services and associated outputs, including studies, reports, and drawings, whether
preliminary, interim, or final, required for the completion and validation of the assignment. This includes all
activities and deliverables necessary to achieve the objectives of the Contract, as specified therein or as may
reasonably be inferred, or as otherwise required for the proper completion and acceptance of any part of the
Works.
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1.5.2 Language

Arabic and English languages shall be the languages used for all correspondence and Tender Documents.
Language shall be as stated in the Contract Agreement. In all cases and at any time, the Contractor must supply
to the Contracting Authority, in reasonable time, at the Contracting Authority verbal or writing request, an Arabic
translation, of any document previously prepared and submitted by the Contractor, whatever nature or
destination is. In the event of any dispute as to the meaning between the Arabic and English texts, the Arabic
version shall prevail.
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Al

153 Law
The Contract shall be governed by and construed in all respects in accordance with the laws of the Republic of

Lebanon. This Document, entitled “Instructions to Tenderers” shall be considered as a part of the Contract
Agreement.
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1.6  Eligibity
1.6.1 Eligible tenderers

This invitation to tender is open to all qualified companies, including but not limited to, joint-stock companies
and limited liability companies. Tenderers shall provide evidence of their eligibility to the satisfaction of the
Contracting Authority as requested according to article 7 of the Public Procurement Law and to the conditions
of participation stipulated in articles 7 and 8 of the said law.

The Tenderers, including all members of a Joint Venture and all Subcontractors shall not be affiliated with a firm
or entity:

1) That has provided consulting services related to the Works to the Contracting Authority during the
preparatory stages of the Works,

2) That has been hired (or is proposed to be hired) by the Contracting Authority as Engineer or Consultant for
the Contract.
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1.6.2 Eligible materials, equipment and plant

All Contractor’s Equipment, supplies, and services to be supplied under the Contract, shall have their origin in
determined eligible source countries as defined in the Lebanese regulations, and all expenditures made under
the Contract will be limited to such materials, Plant or Contractor’s Equipment, other supplies, and services.
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1.7 Qualification of the tenderer

1.7.1 Approved tenderers

Tenderers to be qualified for award of the Contract, are consultancy firms with proven international experience
in railway design, associated, if they are not a local company, to a local engineering company who can act either
in a Joint Venture or as a subcontractor, and in both cases can be or not the authorized representative of the
Tenderer. The later mentioned companies, acting in joint venture or as subcontractors for the Tenderer, has to
be specialized in civil works (such as roads, or airports, or marine works) and not necessary in railway design,
with the main role is assisting the Tenderer in his engineering and administrative work and can represent him or
not in Lebanon.

Tenderers shall provide the below information and Documents within their Tender.

All certificates should be originals or legally certified copies of the originals, otherwise the Tenderers’ Tender will
be rejected.

The Tenderers shall provide the following information on eligibility and qualifications with their tenders to
demonstrate the capability and adequacy of their resources to carry out the Works:

List A

1 The declaration (commitment) document as per | ) a8 (38 yall =3 gaill (385 (upuaill) 2g2dll QLS
the enclosed Document N1, signed and stamped | 4. c.}\).k & el e 1) seeas \aﬁ}.«

by the Tenderer, with stamps valued at Al syl o ale asd J.J 1,000,000
1,000,000.00 LBP (one million Lebanese Pounds
only). ‘)a.mn_\ ‘Ln\‘).\h[ ua‘)\.d\ J-\SL! ‘.\@.:_m (raaally
The commitment must confirm the Tenderer’s Al dadlay
adherence to the price and the validity of the offer.

2* | Commercial registration of the Tendering Aucaylall 48 AT 4 Hladll Ac13Y)

company.

3 Tender Security as per the enclosed Document N2 | &S i ¥ a8 ) (33 yall zasaill Gy (pm yall laa
or a cash bond deposited with the Authority. Aaladl Ggaua d g a4083

4* | Copy of the Articles of Association of the RERPENPRE BN EUgAA | S GRS FU
Company, if applicable.
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5*

Written Power of Attorney, signed, dated and
notarized, authorizing the signatory of the Tender
to commit the Tenderer on behalf of the company.

e padd gajall by 1 sl oy sl
Jaally (IS (] Bme ¢y il de )

6*

A comprehensive certificate issued by the
Commercial Registry that includes details about:
the founders, members, shareholders, authorized
signatories, manager, capital, Tenderer’s activities,
and current updates/records.

)@_B &)IA.J\ Jdadl o BJJLAA Al E.JU:“
copaaliadl celiac Y1 ¢ gl AU Jualal)
iaddl Jlad) el ol (il (uia gaal)

A O s ethastll g ¢ ga lall

7*

A certificate issued by the competent court /
Authority (Commercial Registry) confirming that
the Tenderer is not in a state of bankruptcy or
liguidation.

i) dgall / Laiddl Aladll (e 5 jaba 324
Al S Gl pajlad) o @i (ol dad)
Akl 5 (U]

8*

A criminal record for the authorized signatory or
"legal representative," not older than three
months from the date of the Tender session, and
free of any disgraceful judgment.

376 iy 0 31 o5y g il e o
LS S 6l e Jla

9*

A declaration from the Tenderer indicating the
ultimate beneficial owner, down to the final level
of ownership (any individual who directly or
indirectly owns or effectively controls the activity
of the Tenderer, whether the Tenderer is a natural
or legal person). The form M18 issued by the
Ministry of Finance can be used.

Lﬂ;d\..aﬁ\f\ Sl cala G Ga el e T el
il LLE e Al Alianall 3 Ll e
G 8he L b 58l 5 sem (palall au ey
335 o JJL&AH M18 CJ}A—\M—\ Alaily) OSay

Al

10

The integrity declaration form issued by the Public
Procurement Authority, signed by the Tenderer in
accordance with the proper procedures.

el.d\ ;\)ﬂ\ 4\_\:&» O JJL‘AS"A.Q“}..\“ C—l‘).AAS CJIBA.\
a5 (el e a834

11*

A copy of the identification cards (ID/passport) of
the ultimate beneficial owner(s).

i Jiom [ Tam) el iy e o
_gqhaﬁ\f\ Gl (u\;.a\) calial

12%*

A copy of the identification cards (ID/passport) for
each person representing the Tenderer (such as a
legal agent, representative of a legal entity, or
authorized signatory).

IS (s Slsn [ Agsn) oy pail) il e A3
@ o e @i 0e) Rl i padld
Ol Jiaa o586 S 5 2ol Aale e Dl

(e wisills G siall f (5 sinal

13

The present Tender Document, signed on all pages
with the Tenderer's signature and stamp.

g o Fdses Hhse Jal) agydll g
UAJUJ\ rﬁi} sliadl Adladia

14*

Certificate of non-disqualification issued by the
Tripoli Port Investment Authority, dated not more
than three months from the tender submission.

GJA ‘)Lf.\.\.u:\ dalias L:"; B)Jha c—l.;aﬂj (:.l:: E.JU:“
Oe el A e Y Leag )l g Y Gl
ot Al & )

15%

Certificates demonstrating experience and
satisfactory past performance in works of a similar

el 285 3 el Ca 5 3 pad) i Cilalgd
(Vr) el il DA Alilee Aapla I3
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nature during the past ten (10) years (from 2015 | 4a s(hm YeYo JI Yeve ) Al
to 2025 inclusive), for a minimum cumulative | ;¥ Y 0ve ven e JE Y AuS) yi Allea)
amount of USD 1,500,000 (excluding VAT), | - e ¢(A8laal) Aol Ay pum ALdLS y2) Sl
including at least one project executed during the | JMa Taie J8Y1 e fasls lo g e el
past five (5) years (from 2020 to 2025 inclusive) | y.yo S Yev. uﬁ) dcalall (o) A1) <l gid)
with @ minimum value of USD 750,000 (excluding gs;')‘i N5 Vo e e JB Y e (1 .
VAT). (ASLmal) Al iy e Alils )
The certificates shall show the description of the . L
works, their value, date of commencement, and (el Cuaj Q‘J}G-JJ‘ oda cpn ol g
date of completion, together with the relevant | adsiall Fu Ul 5 «Jlae YU 3)5‘\-.“3‘: Fa b dlgiad g
supporting evidence. Gl daclall Ayl latiially 488y cla ey
Al

16* | Qualifications and experience of key personnel | 3 la¥ da yidall Aai 1l ol K1 il jad g DA 90
proposed for the administration and execution of 3el) 2t
the Contract.

17 | Project-specific organization chart reflecting | dsuti )}l o) sSI uSay & 5 Rl palddl JSuel)
propose key personnel. Also, provide the company | 4S 4l _aaill) Jalasall A gy LS As yisal)
organization chart showing company et ) i Al g A< ,all 30 JG-L:‘ Al
management and head office. ) .

18 | Proposals for sub-contracting parts of the Works. Bl e Jlae Y (e 6 3 a3l il i

19 | Programme and Method Statement. Jlee ) 3l ds yiall 48 Hhall 5 peals )

20* | Stamped and Signed Audited Financial Statements | jui (e 4a8 gall y da gidall el 8 ) &
of the past 5 years. Aaalall eedd) cl sl dilsa

21 | Astatement in writing certifying that the Tenderer | a)a%y a8 sall ) adl (adliall 4 3 S gl
has visited the site and familiarized himself with | 43l § caiailio o Jigi 8 ) g Hhall ppen o
all conditions which may affect his Tender and that el sl Allae (o ol @l jladind aaal
he has no queries on any matter concerning the
Contract.

22* | Tenderer’s Quality Assurance Programme and HSE | dsigall 43l g dauall 2o 533 sall Glasia el
Plan. Aatliall

23* | Tenderer’s Address: P.O BOX is not acceptable, | casy il (§gdia o) sie Ji&) Y i slall o) gic
complete Office address to be provided with name | JLaiy) dga rw\ & Jll il o) sie Y
of contact person and business phone. ol Cailgl) 63”

24* | Any other information required to be submitted in | Jag il W Leaniil dgllaa (5 AT Chla glas Cﬂ;i
accordance with the Conditions for Tender and laia) gall § Liadliall
the Specification.

25* | Company Portfolio 3,8 Jlee | 2aiss
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Additional documents for Lebanese Tenderers/Applicant

List B

1*

A certificate of the Tender's registration with the
VAT Directorate (or a certified true copy) if they
are subject to it, or a certificate of non-
registration if they are not subject to VAT. In the
latter case, the Tenderer commits to their price
even if they become registered with the
Directorate during the execution period.

o Aypall 4oae (G paledl diaad Bl
IS 13 (Yl b By f) Al Al
sl S V'J Jal M\ = Balgds )i cL@J [PICAES
@m\ U!} 0 R u'aj\;d\ f‘)ﬂﬁ ) aﬁ/&j

A;:s.u“ b i d);:\i):\md\ oA ‘;\M/.

2*

A valid certificate of the Tenderer's registration
with the Ministry of Finance — Directorate of
Revenues (or a certified true copy) as of the date
of the Tender session.

L — Al 551 5 ol G el Jaaast B2lgs
Gl Aalla (LuaYl b 5)sa l) <ol gl
O A

3*

Certificate of quittance issued by the National
Social Security Fund valid on the date of the bid
opening session, confirming that the bidder has
settled all due contributions and is eligible to
participate in public tenders. The bidder must be
duly registered with the Fund, and any certificate
bearing the mention “Establishment Not
Registered” shall be rejected.

el lacall il gll (5 gaiall (ye dad 3¢
"t sand) Cilitall 8 @l i dalla AL
0 8 il ol 558 il 5yl
D EVORC P PR QUL (N T [FEVEN
Bbe lgle SN Bl JS (ad iy (§sauall

Sl e A

4%

Certificate of quittance issued by the municipality
where the tenderer's headquarters is located, as
per the commercial registration certificate,
confirming that all due municipal fees have been
fully paid.

il Kol ai A Ll e 5 0la )
G el 5algd iy Ll G iyl
AL o gus 5l JalS s 4y i (g sladl) Jad

Sagle A giall

5*

Certificate from the Order of Engineers: The
Tenderer shall enclose a certificate confirming the
membership of its proposed Project staff to any
one of the two Orders of Engineers in Lebanon.

ool e g rpanieall 4 ce 5 jalia 2)
z el Jaall (3 58 elac L) i 3ala) 3l )
Ol (A Gaigal) (8 goa) )

6*

A signed and stamped declaration, in which, as
stipulated in article (5) of the banking secrecy law
dated 3/9/1956 and as stipulated in eth resolution
of the Council of Ministers no. 4 dated 28/4/2020,
the Contractor agrees to lift banking secrecy over
the bank account used to deposit or transfer public
funds related to this Contract. as per the attached
Schedule

Ao sy Gl g AS ) 0l ))«-Af}éy Zapal
Lyl OB e (0) Balal) AlSaly Slae cagaiall
odae JlE Slee 5 V90T/4/Y &yl A juadl)
;\:\ﬂ\é‘)écc*~*~/i/*/\@)1:\ieg‘);\‘)jjj\
;i glay adindl 8 padl Cluall e 4 adll
(68 o @lld g catal) 3¢ Aalaial) dua sandl JI sa¥) (s ga3

.38l 23 gaill

In the event that an offer is submitted by a foreign company, this company must take into account one of the
following conditions:

ST-2574-TD-001-D

The personal presence of the legal representative of the company in the bidding procedures.
To have an agent or representative in Lebanon assigned to sign the contract on its behalf.
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Local companies acting as subcontractors, whether or not they also serve as the Tenderer’s representative, shall
submit the documents listed in List A above under items 2*, 4%, 6*, 7*, 16*, 17, 25* and in List B above under
items 1*%,2*, 3%, 4* and 5*.

All submitted documents, if not original, shall be duly certified by their original issuing authority, and the
certification date must not exceed six (6) months from the date of the tender submission, unless stated
otherwise.

It is the responsibility of the Tenderer to ensure the completeness of the information submitted. Failure to do so
may result in the elimination of the tender from consideration.

oald) Jali vay,

O8dsiall ¢y guajlad) Y-V

anaal) AU e S Aidie Al 50 5 pd I A L) S 53 e el i G slh sall () g el (0 o g
Gaa L) Leaa Jand O (S dalae dpuania A8 dilas 48,8 (S5 o Jla 3 cddadi o S5l o2a 0583 0 e
Nl el Tadies Slies Wihoay of g aillall WIS a5 (ol (e J5aS 51 (Joint Venture) <Dl )
Juee T (b Toaatia ¢ lall Gl (pe ¢l sieS 5 oS cpana ALalall o) por coMle 5 1891 LA (5 55 o
O el Sl pa 3 55 peally Gl «(Eendl e 1 51 Sl f (3l i) Aiaal) il
ARG Y il Al ol oSas i la¥) s dsaigll Jlee 1 (A (el aslise o ot I b 53 ey

o298 Cpana olial il iiecall g e glaall S e lall e oy

List A

1 The declaration (commitment) document as per | ) a8 (38 yall =3 gaill (385 (a_puaill) 2gadll QLS
the enclosed Document N1, signed and stamped | 4 @\}L & el e 1) seaas \33)4

by the Tenderer, with stamps valued at Axld syl sl ksd J.J 1,000,000
1,000,000.00 LBP (one million Lebanese Pounds
only). sl Al 3V el Al cagadl)
The commitment must confirm the Tenderer’s B R
adherence to the price and the validity of the offer.

2* | Commercial registration of the Tendering Aucaylall 48 AT A Hlasll Ac13Y)

company.

3 Tender Security as per the enclosed Document N2 | &S i ¥ a8 ) (33 yall zasaill Gy (pmyall laa
or a cash bond deposited with the Authority. Aaliadl 3 gaua @ tg}\ 458

4* | Copy of the Articles of Association of the Moy s Al i die (e A3
Company, if applicable.
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5*

Written Power of Attorney, signed, dated and
notarized, authorizing the signatory of the Tender
to commit the Tenderer on behalf of the company.

e padd gajall by 1 sl oy sl
Jaally (IS (] Bme ¢y il de )

6*

A comprehensive certificate issued by the
Commercial Registry that includes details about:
the founders, members, shareholders, authorized
signatories, manager, capital, Tenderer’s activities,
and current updates/records.

)@_B &)IA.J\ Jdadl o BJJLAA Al E.JU:“
copaaliadl celiac Y1 ¢ gl AU Jualal)
iaddl Jlad) el ol (il (uia gaal)

A O s ethastll g ¢ ga lall

7*

A certificate issued by the competent court /
Authority (Commercial Registry) confirming that
the Tenderer is not in a state of bankruptcy or
liguidation.

i) dgall / Laiddl Aladll (e 5 jaba 324
Al S Gl pajlad) o @i (ol dad)
Akl 5 (U]

8*

A criminal record for the authorized signatory or
"legal representative," not older than three
months from the date of the Tender session, and
free of any disgraceful judgment.

376 iy 0 31 o5y g il e o
LS S 6l e Jla

9*

A declaration from the Tenderer indicating the
ultimate beneficial owner, down to the final level
of ownership (any individual who directly or
indirectly owns or effectively controls the activity
of the Tenderer, whether the Tenderer is a natural
or legal person). The form M18 issued by the
Ministry of Finance can be used.

Lﬂ;d\..aﬁ\f\ Sl cala G Ga el e T el
il LLE e Al Alianall 3 Ll e
G 8he L b 58l 5 sem (palall au ey
335 o JJL&AH M18 CJ}A—\M—\ Alaily) OSay

Al

10

The integrity declaration form issued by the Public
Procurement Authority, signed by the Tenderer in
accordance with the proper procedures.

el.d\ ;\)ﬂ\ 4\_\:&» O JJL‘AS"A.Q“}..\“ C—l‘).AAS CJIBA.\
a5 (el e a834

11*

A copy of the identification cards (ID/passport) of
the ultimate beneficial owner(s).

i Jiom [ Tam) el iy e o
_gqhaﬁ\f\ Gl (u\;.a\) calial

12%*

A copy of the identification cards (ID/passport) for
each person representing the Tenderer (such as a
legal agent, representative of a legal entity, or
authorized signatory).

IS (s Slsn [ Agsn) oy pail) il e A3
@ o e @i 0e) Rl i padld
Ol Jiaa o586 S 5 2ol Aale e Dl

(e wisills G siall f (5 sinal

13

The present Tender Document, signed on all pages
with the Tenderer's signature and stamp.

g o Fdses Hhse Jal) agydll g
UAJUJ\ rﬁi} sliadl Adladia

14*

Certificate of non-disqualification issued by the
Tripoli Port Investment Authority, dated not more
than three months from the tender submission.

GJA ‘)Lf.\.\.u:\ dalias L:"; B)Jha c—l.;aﬂj (:.l:: E.JU:“
Oe el A e Y Leag )l g Y Gl
ot Al & )

15%

Certificates demonstrating experience and
satisfactory past performance in works of a similar

el 285 3 el Ca 5 3 pad) i Cilalgd
(Vr) el il DA Alilee Aapla I3
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nature during the past ten (10) years (from 2015 | 4a s(hm YeYo JI Yeve ) Al
to 2025 inclusive), for a minimum cumulative | ;¥ Y 0ve ven e JE Y AuS) 5 Allea)
amount of USD 1,500,000 (excluding VAT), | - e ¢(A8laal) Aol Ay pum ALdLS y2) Sl
including at least one project executed during the | JMa Taie J8Y1 e fasls lo g e el
past five (5) years (from 2020 to 2025 inclusive) | y.yo S Yev. uﬁ) dcalall (o) A1) <l gid)
with @ minimum value of USD 750,000 (excluding gs;')‘i N5 Vo e e JB Y e (1 .
VAT). (ASLmal) Al iy e Alils )
The certificates shall show the description of the . L
works, their value, date of commencement, and (el Cuaj Q‘J}G-JJ‘ oda cpn ol g
date of completion, together with the relevant | adsiall Fu Ul 5 «Jlae YU 3)5‘\-.“3‘: Fa b dlgiad g
supporting evidence. Gl daclall Ayl latiially 488y cla ey
Al

16* | Qualifications and experience of key personnel | 3 la¥ da yidall Aai 1l ol K1 il jad g DA 90
proposed for the administration and execution of 3el) 2t
the Contract.

17 | Project-specific organization chart reflecting | dsuti )l o) oI ey & 5 phall Galdll Sl
propose key personnel. Also, provide the company | 4S 4l _aaill) Jalasdall A gy LS As yisal)
organization chart showing company et ) i Al g A< ,all 30 JG-L:‘ Al
management and head office. ) .

18 | Proposals for sub-contracting parts of the Works. Bl e Jlae Y (e 6 3 a3l il i

19 | Programme and Method Statement. Jlee ) 3l ds yiall 48 Hhall 5 peals )

20* | Stamped and Signed Audited Financial Statements | jui (e 4a8 gall y da gidall el 8 ) &
of the past 5 years. Aaalall eedd) cl sl dilsa

21 | Astatement in writing certifying that the Tenderer | a)a%y a8 sall ) adl (adliall 4 3 S gl
has visited the site and familiarized himself with | 43l § caiiadlio o Jigi 8 ) g Hhall ppen o
all conditions which may affect his Tender and that el sl Allae (o ol @l jladind aaal
he has no queries on any matter concerning the
Contract.

22* | Tenderer’s Quality Assurance Programme and HSE | dsigall 43l g dauall 2o 533 sall Glasia el
Plan. Aatliall

23* | Tenderer’s Address: P.O BOX is not acceptable, | casy il (§gdia o) sie Ji&) Y i slall o) gic
complete Office address to be provided with name | JLaiy) dga rw\ & Jll il o) sie Y
of contact person and business phone. ol Cailgl) 63”

24* | Any other information required to be submitted in | Jag il W Leaniil dgllaa (5 AT Chla glas Cﬂ;i
accordance with the Conditions for Tender and laia) gall § Liadliall
the Specification.

25* | Company Portfolio 3,8 Jlee | 2aiss
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Al da g pal ol e W) e A 05N bda huu\uagc@n\ﬁydﬁwuaﬁﬁdﬂ@dbsa

Lo Al i) el gl yimshe Gl (8 Jlee 5 dS5 Ll 5SS o -

‘554.;‘)3.03\ u\w\ ?“‘““ N ?\ ua‘)\.d\d.m.\;u\s ;\}m ‘ULLJ\UAUJJLMS‘GALJ\ 4\..\1;.41\ c_\IS‘).uJ\‘_,,JL: (SREN
*0 *zj*v,*vj*w 3 gl Cand

),gwoig;‘L@sjw\:\@\u;\z,mma@‘umidsgdgg‘amxu\mm@ﬁwszoiw
dhu)uaéx:ua.ucducua‘)ﬂ\rum )hw)@_.»\('l)md.um.d\@)h

&) gom Bl b yual gl o)y daliall e sheall 3835 JLS) e U e Al JalS G jlel) Jaay
pxll e G padl Sail

1.7.2 Evidence of qualification

All information and Documents required under the Sub-section 1.7.1 shall serve as evidence of qualification and
of the Tender’s capability to carry out the Contract. Unless specifically listed in the Letter of Acceptance or in the
Contract Agreement, these information and Documents shall not from a Contract Document, but the Tenderer
will remain responsible for the validity, authenticity, and correctness of the information provided. Any Incorrect
or fraud Document will lead to the direct rejection of the Tender.

Jaldl) Jula yavay

Aal) 383 e a jlall 508 Jalil) e Sl V-v-) zqu\u;whjw\&u,n,au,u\e&)mju
Cilatiae Cpe 1Aites 36 ) g Cila glaall o3 JSE5 () c2all & \AJ\@}\J}\AM&.&L:S@JJ;AJ&M::JSJHJVJLA
G333 e sl pnaa e diie (gl Aesiall e glaall 3835 48 ¢ ga g dana o Vg (i lad) i S5 il

B3l el =) )

1.7.3 Joint ventures

A tender submitted by a joint venture of two or more firms as partners shall comply with the following
requirements:

- thetender and, in the case of a successful tender, the Agreement shall be signed so as to be legally binding
on all partners.

- one of the partners shall be nominated as being in charge, and this authorization shall be evidenced by
submitting a power of attorney signed by legally authorized signatories of all the partners.
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- the partner in charge shall be authorized to incur liabilities and receive instructions for and on behalf of any
and all partners of the joint venture, and the entire execution of the Contract, including payment, shall be
done exclusively with the partner in charge

- The partners shall submit the Parent Company Guarantee form provided under the annexes, if applicable

- All partners of the joint venture shall be jointly and severally liable towards the Employer for the execution
of the Contract and a relevant statement to this effect shall be included in the authorization mentioned
above, as well as in the Letter of Tender.

- Acopy of the agreement entered into by the joint venture partners shall be submitted with the tender and
clearly defining the scope split and responsibilities of the partners.

S|y YoV
A il olS HiS FST 6 S 58 (e il 5 (Joint Venture) <Dl (e adiall G el 8 gl o Cang

S maand T i e Sl Laglan s ) oy (s clinl) €S Sy s (G el O sSs 0f ome

O siall (e A28 50 45 538 AS 5 o sy Gl sdlll 1 iy O (o e gmse @l IS 1S AN da) el gy -
) eSOl an e Lill wdsily

¢ JalSILy diall A 5 DY) 1S 55 pen (e Al Claglail) 3 g el V1 Jaais J g pesal) Gl 80 (s -
s sal) @l 8N YA e T ean cciladall @lly b Ly

sl tie ¢ 3adkall Gan ) sl ) AS 0 RIS 23 g i SAS ) e any -

Obe Gpeaiad g diall 345 e Jeal) alia olad Gabiatll 5 JASHL (g 5use CODEY) 61850 men 058 -
Lol QS 8 G5 oodle ) Sl oy il b Gl g e

Jlee Y1 (i a3 55 = s 50 2285 Of e ¢y el e DN 1S 3 (g e yuall AEEYT (e A B ) camy -
SELAN G Ol g5l

1.7.4 Number of tenders

A firm shall submit one Tender in the same Tendering process, either individually as a Tenderer or as a partner
in a Joint Venture. No firm can be a Subcontractor while submitting a Tender individually or as a partner of a Joint
Venture in the same Tendering process.

A firm, if acting in the capacity of Subcontractor in the Tender, may not participate in more than one Tender. A
Tenderer or a Subcontractor who submits or participates in more than one Tender cause all the proposals in
which the Tenderer has participated to be disqualified.

oagad) aas £.Va)

Ao gana e ¢l ISl G jlaS a8 JSG L) cal 1Y) dulee iy b Laid aal g e i AS,80 e Cany
P Sl Ao sana ana @l IS ) (5258 IS (e gl wnai o L) Ly 5 3gate 055 OV AS ) Y Sem Y e84
A dlee s

o1 sl e e ST 8 AS LA L D Y el e i3 dgnia Ay Jaxd A 201 kS 1Y
okl b @l Al G g el mes dladind alaw cmje e JEL (553 2gaia 5l (e LS
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1.8 Tender documents

1.8.1 Content

The Tender Documents are those stated below, and should be read in conjunction with any Addendum issued in
accordance with related Clauses.

(1) INSTRCUTIONS TO TENDEREERS.

(2) PARTICULAR SPECIFICATIONS.

(3) PRICES LIST, BILL OF QUANTITES AND PRICES BREAKDOWN
(4) FORMS OF TENDERS.
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1.8.2 Confidentiality and examination of tender documents

Confidentiality and examination of Tender documents shall respect Article 6 of the Public Procurement Law N244
dated July 29, 2021. The Tender Documents shall not be used for any purpose other than that for which they are
intended.

The Tenderer shall examine carefully all Documents for completeness and clarity. If any part is missing or
indistinct, he shall inform Contracting Authority. Failure to comply with the requirements of the Tender
submission will be at the Tenderer/s own risk.

Pursuant to Clause 1.7.1, Tenders which are not substantially responsive to the requirements of the Tender
Documents will be rejected.
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1.8.3 Discrepancies and clarifications

If the Tenderer finds any ambiguities in the Documents or discrepancies between Documents or any other
matters that are unclear, or if he is requiring any clarification of the Tender Documents, he shall inform in writing
and by hand the Contracting Authority, in a minimum of ten (10) days prior to the date for submission of Tenders,
who will respond with an addendum six (6) days prior to the date for submission of Tenders.

Copies of the Contracting Authority's addendum will be forwarded to all Tenderers, including a description of the
inquiry but without identifying its source.

Except as provided for in this Clause no representation, explanation or statement made to a Tenderer prior to
the Contracting Authority’s written acceptance of his Tender whether by the Engineer or any of his assistants or
by any officer or member of the Contracting Authority’s staff or by anyone as to the meaning of any of the
Documents forming the Contract or as to anything to be done or not to be done by the Tenderer shall bind the
Contracting Authority or bind the judgment or powers of the Engineer in the exercise by him of his duties under
the Contract.
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1.8.4 Amendment

At any time prior to the original or extended date for submission of Tenders, the Contracting Authority may, for
any reason, whether at his own initiative or in response to a clarification requested by a Tenderer(s), modify the
Tender Documents by the issue of an addendum. Any addendum thus issued shall be part of the Tender
Documents, and shall be communicated in writing by Email or by facsimile to all tenderers of the Tender
Documents.

Prospective Tenderers shall acknowledge receipt of each addendum in writing by hand or facsimile to the
Contracting Authority. To give prospective Tenderers reasonable time in which to take an addendum into account
in preparing their Tenders, the Contracting Authority can, if deemed necessary, extend the deadline for
submission of Tenders. Any addendum thus issued shall be part of the Tender Documents, and shall be
communicated in writing by Email or by facsimile to all tenderers and shall be published on the central website
of the public procurement committee.
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1.8.5 Communications

All notes, requests for information and other communications from the Tenderer shall be sent by letter to the
Contracting Authority, duly registered at the Contracting Authority headquarter, at the following address:

Port of Tripoli
Office d'Exploitation du Port de Tripoli
Tel: 00961 6 220180
Tripoli, El Mina
LEBANON
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1.8.6 Language of tender

With reference to sub-Clause 1.5.2, stating that all Tender correspondences, supporting Documents and printed
literature supplied by the Tenderer must be in Arabic and English In accordance with the provisions of Article 4
of the Public Procurement Law. For special cases where these mentioned Documents and literature are to be
supplied in a language other than English, an accurate Arabic and English translation of the relevant passages
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must be attached to the initial supplied Documents, in which case, for purposes of interpretation of the Tender,
the Arabic translation shall prevail.
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1.8.7 Information

All information provided in the Tender Documents is given in good faith, without any responsibility on the part
of the Contracting Authority.

The Tenderer shall verify and interpret all information given, at his own responsibility and expense, to enable
himself to submit a complete Tender, and shall make therefore necessary and adequate investigation and
research in order to obtain accurate information which will be him to prepare his offer.

Glaglaal) VaALY
el Al gile e A ghee (gh 050 A Gy ol V) Cilatine 853 ) ) Cila slaal) aan Culac

e e (e A L1 288 o sbedl e J panll Ao 331 S padly cliindl o) e 5 (JalS e

1.9 Visit to Tripoli Port Authority

The Tenderer can visit the Tripoli Port Authority and shall obtain for himself all details required for preparing and
submitting his Tender. The Contracting Authority shall not be responsible for any loss, damage or injury,
whatsoever, caused to the Tenderer during the visit. The costs of visit shall be at the Tenderer’s own expense and
his sole responsibility.
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1.10 Appointment

Visits and request for information must be made by prior appointment with the Contracting Authority.

The Tenderer or his official representative may be invited to attend a pre-tender meeting which will take place
on the date stated in the letter of invitation and when needed. The purpose of the pre-tender meeting will be to
clarify issues and to answer questions on any matters that may be raised at that stage.

The Tenderer is requested to submit any questions in writing or by fax, to the Contracting Authority not later
than one week before the pre-tender meeting. Minutes of meeting, including the text of the questions raised
and the responses given, will be transmitted without delay to all purchasers of the Tender Documents.

Any modification of the Tender Documents that may become necessary as a result of the pre-tender meeting
shall be made by the Contracting Authority exclusively through the issue of an Addendum and not through the
minutes of the pre-tender meeting.

Non-attendance at the pre-tender meeting will not be a cause for disqualification of a Tenderer.
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1.11 Cost of tendering

The Tenderer shall bear all costs associated with the preparation and submission of his Tender and the
Contracting Authority will in no way be responsible for those costs, or the conduct or outcome of the Tendering
process, nor will then Contracting Authority bear any liability in respect thereof.
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1.12 Completion of tender documents

The Tender must be for the whole of the Works, fully in accordance with the Tender Documents. A partial Tender
will not be considered.

The originals of all Tender Documents and all copies required to be submitted, shall be completed in indelible
ink or type writing. All forms of Tender any other Document requiring completion shall be filled in.
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1.13 Signing of tender

The Tenderer shall prepare one original and one copy of the Documents comprising the Tender.

The Documents shall be clearly marked “ORIGINAL” and “COPY” as appropriate. In the event of discrepancy
between them, the original shall prevail. The original and the copy of the Tender shall be returned duly
completed by writing in indelible ink in the space provided for unit rates and totals.

In the case of copies, photocopies are acceptable. All originals and copies shall be signed by a person or persons
duly authorized to sign on behalf of the Tenderer, as the case may be.

All pages of the Tender, where entries or amendments have been made, shall be signed by the person or persons
signing the Tender and stamped.

The originals of all other Documents shall be stamped and initiated by the person or persons signing the Tender.
In all cases, the form of Tender shall be signed by a person duly authorized to bind the Tenderer to the Contract.

Proof of authorization shall be provided in the form of a power of attorney, which shall accompany the Tender.
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1.14 Alterations and correction of errors

The completed Tender Documents shall contain no alterations, omissions or additions, except those to comply
with instructions issued by the Contracting Authority, or as necessary to correct errors made by the Tenderer, in
which case such corrections shall be initiated by the person or persons signing the Tender.

Errors shall be corrected by striking out the original text and inserting the correction by hand using indelible ink.
The correction of errors by overtyping with or without the use of correction fluid shall not be permitted and any
Tender so corrected shall be rejected by the Contracting Authority.
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1.15 Currency

All financial information and all Tender prices and rates shall be stated in United States Dollars (USD), which will
be the currency for all transactions under the Contract. Payments due to the Contractor shall be made in Fresh
US dollars and the VAT in Lebanese Pounds calculated based on the exchange rate adopted by the Banque du
Liban on the date of settlement.
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1.16 Duties, taxes, etc.

The capital cost for Equipment and costs for operations and management shall include levied customs duties and
all other duty payable in Lebanon and elsewhere. The Contracting Authority will not be held responsible for
paying any dues, taxes, or charges of any kind.
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1.17 Tender validity

The Tender shall remain valid and open for acceptance for a period of one hundred and eighty (180) days from
the latest date fixed for receiving Tenders.

In exceptional circumstances, prior to expiry of the original Tender validity period, the Contracting Authority may
request that the Tenderers extend the period of validity for a specified additional period. The request and the
responses thereto shall be made in writing or facsimile. A Tenderer may refuse the request without forfeiting his
Tender security.

A Tenderer agreeing to the request will be required to extend the validity of his Tender security for the period of
the extension, and in compliance with the Tender Clauses in all respects. Furthermore, the Tenderer can amend
his offer and withdraw it before the deadline for submitting offers without confiscating the guarantee of his offer.

The amendment or request to withdraw the offer is valid when the Authority receives it before the deadline for
submitting offers.
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1.18 TENDER SECURITY

The Tenderer shall furnish, as part of his Tender, a Tender security in the amount of twenty thousand (20,000)
US Dollars. In case of a Joint Venture, the Tender Security shall be in the name of the Joint Venture.

The Tender Security shall be in the form of a guarantee from a first-class Lebanese Bank, or a foreign Bank with
a local branch / affiliate in Lebanon, or through a cash deposit of the whole amount (fresh) at the treasury. The
format of the Bank guarantee shall be in accordance with the sample form of Tender Security included in the
Tender Documents.

The Tender Security shall be valid for the period stated in the Tender. Any Tender not accompanied by an
acceptable Tender Security shall be rejected by the Contracting Authority and shall be considered as non-
responsive. The Tender Securities of unsuccessful Tenderers will be returned Within a maximum period of the
contract's entry into force. The Tender Security of the successful Tenderer will be returned when the Tenderer
has signed the Agreement and furnished the required Performance Security.

The Tender Security may be forfeited if:

(1) The Tenderer withdraws his Tender after the deadline for submitting offers, or
(2) The Tenderer, having been notified of the acceptance of his Tender by the Contracting Authority during the
period of Tender validity:
a- Fails or refuses to execute the Form of Agreement; or
b- Fails or refuses to furnish or increase the Performance Security; or
c- Refuses to accept the correction of errors in his Tender.
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1.19 Tender submission

1.19.1 Sealing and marking of tenders

All Documents shall be signed, dated, completed and returned as described in Tender Conditions and Procedures.
The Tenderer shall seal the Tender package and address it to:

Port of Tripoli
Office d'Exploitation du Port de Tripoli
Tel: 961 6 220180
El Mina, Tripoli, LEBANON

And shall mark the Tender package with ONLY the following identification:

"TENDER FOR CONSULTANCY TO REVIEW AND UPDATE THE DESIGN OF TRIPOLI — ABBOUDIEH RAILWAY LINK:
DO NOT OPEN WITHOUT AUTHORITY"

The package shall contain two separate and sealed inner envelopes marked as envelope N1 and envelope N2.
Each envelope shall contain one set of original Documents and one set of copies clearly marked “ORIGINAL” and
“COPY” in addition to an electronic copy of the Technical Proposal and the Program of Works on CD or USB.

The inner Envelope N1 shall bear the following clear identification:

"TENDER FOR CONSULTANCY TO REVIEW AND UPDATE THE DESIGN OF TRIPOLI — ABBOUDIEH RAILWAY LINK"

Envelope N1 “Administrative and Technical Offer”
Name of Tenderer / Address of the Tenderer

This envelope should contain one original and one copy of each of the following:
a) Allinformation listed in Section 1.7
b) Anyaddendum (if any) issued by the Contracting Authority, signed and stamped by the Tenderer.

The inner Envelope N2 shall bear the following clear identification:
“TENDERING DOCUMENTS FOR CONSULTANCY TO REVIEW AND UPDATE THE DESIGN OF TRIPOLI -
ABBOUDIEH RAILWAY LINK”

Envelope N2 “Financial Offer” according to the template provided by the Contracting Authority.
Name of Tenderer / Address of the Tenderer.

This envelope should contain one original and one copy of each of the following:
a) Contractor financial offer: Bill of Quantities, Unit Price Schedule, and Unit Rate Analysis.
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"TENDER FOR FOR CONSULTANCY TO REVIEW AND UPDATE THE DESIGN OF TRIPOLI — ABBOUDIEH

RAILWAY LINK: DO NOT OPEN WITHOUT AUTHORITY"
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"TENDER FOR FOR CONSULTANCY TO REVIEW AND UPDATE THE DESIGN OF TRIPOLI — ABBOUDIEH
RAILWAY LINK"
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1.19.2 Variant solutions

Alternatives being not required for the present Tender; the Contracting Authority is not obliged to evaluate any
alternative.
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1.19.3 Time limit for submission for tenders

The Tender must be received by the Contracting Authority at the address stated above not later than 12:00 hours
on the date stated in the form of invitation to Tender. The announcement deadline should allow sufficient time
for tenderers to prepare their tenders, given the size, complexity, and requirements of the project. Any Tender
received after the specified time limit will be returned unopened to the Tenderers.

The Contracting Authority may, at his discretion, extend the time limit for the submission of Tender by issuing an
amendment, in accordance with the Tender Clauses, in which case all rights and obligations of the Contracting
Authority and the Tenderer previously subject to the original time limit deadline shall thereafter be subject to
the new time limit as extended.

Any Tender received by the Contracting Authority after the time limit for submission of Tenderers will be returned
unopened to the Tenderer.
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1.19.4 Modification and withdrawal of tenders

The Tenders’ modification or notice of withdrawal shall be written, sealed, marked and delivered prior to the
prescribed time limit for submission of Tenders, and in accordance with provisions for the submission of Tenders,
with the inner envelope marked "modification" or "withdrawal" as appropriate.

Withdrawal of a Tender during the interval between the time limit for submission of Tenders and the expiration
of the period of validity may result in the forfeiture of the Tender security, pursuant to Tender Clauses.

No Tender may be modified by the Tenderer after the time limit for submission.
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1.20 Tender opening and evaluation

1.20.1 Unsuccessful tenderers

The Tender securities of unsuccessful Tenderers will be returned as promptly as possible, in the twenty-eight (28)
days after the expiration of the period of Tender validity.
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1.20.2 Tender opening

The Tender committee will open Envelope N1 in the presence of the Tenderer’s representatives who choose to
attend, at the time and date stated in the Invitation of Tenders at the address given for return of Tenders. The
Tenderers representatives who are present shall sign a register evidencing their attendance.

The Tender opening committee will take necessary and needed time to study and evaluate all administrative and
technical offers, and retain only satisfactory ones. The committee will fix a date to proceed in the opening of
Envelope N2 comprising the priced financial offers of successful Tenderers. The Tender opening and evaluation
procedures may include many sessions as it may be judged by the Tender opening committee and as stated in
this Tender.
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1.20.3 Tenders evaluation
1.20.3.1 Generalities

The Contracting Authority will appoint an Evaluation Committee, which will be in charge for the Tender’s
evaluation. During the Tender opening session, the Evaluation Committee will open each Tender and list all
Documents placed in the envelope.

If the information or documents provided in the offer are incomplete or incorrect, or in the absence of a specific
document, the Contracting Authority may request in writing that the concerned bidder provide clarifications
regarding their offer, or request the submission or completion of the relevant information or documents within
a specified time period. All correspondence must be in writing, respecting the principles of transparency and
equality in treatment among bidders in requests for written clarification or completion, while adhering to the
provisions of paragraph 3 of Article 21 of the Public Procurement Law.

The Contracting Authority may, at any stage of the tendering process, request in writing from the bidder
clarifications regarding the information related to their qualifications or their offers, in order to assist in verifying
the qualifications or examining and evaluating the submitted offers.

The Contracting Authority shall correct any purely arithmetic errors discovered during its examination of the
submitted offers in accordance with the provisions of the terms of reference, and shall notify the concerned
bidder of the corrections immediately.

No request may be made or allowed for any substantial change in the information related to qualifications or the
submitted offer, including changes aimed at qualifying a bidder who is not qualified or making a non-compliant
offer compliant.

After the Tender opening session opened to public, the Evaluation Committee will take necessary time to lead
and control the Tender evaluation session and ensure that all Tenders are fairly evaluated.

The Evaluation Committee will determine whether each Tender is of acceptable quality, complete and
substantially responsive to the Tender Documents without material deviations, incoherencies, absurdities,
objections, conditions or reservations.

Evaluation method will be an attentive analysis of each Document of the Tender.

If a Tender is not substantially responsive, it will be rejected by the Evaluation Committee and it may not
subsequently be made responsive by the Tenderer by removal of the non-conformity.

The Evaluation Committee at his discretion, may ask any Tenderer for a clarification of his Tender. This request
and the response shall be in writing and shall not result in a change in the price or substance of the Tender.
Comparison of these criteria will lead to establish Tenders to be acceptable.

From the time of Tender opening to the time of Contract award, if any Tenderer wishes to contact the Contracting
Authority on any matter related to the Tender, he should do so in writing. Any effort by the Tenderer to influence
the Contracting Authority in the Contracting Authority’s Tender evaluation, Tender comparison, or Contract
award decisions may result in the rejection of the Tenderer’s tender.

Information relating to the examination, clarification, evaluation and comparison of Tenders and
recommendations for the award of a contract shall not be disclosed to Tenderers or any other persons not
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officially concerned with such process even after the award to the successful Tenderer has been announced. Any
effort by a Tenderer to influence the Contracting Authority’s processing of Tenders or award decisions may result
in the rejection of the Tenderer’s Tender.

The Contracting Authority will open envelope N2 for the bids that have been identified as acceptable, and for
which the return envelope N1 (administrative and technical offer) substantially meets the requirements.

After opening Envelope N2, the Contracting Authority will determine for each Tender the Evaluated Tender Price
and make any correction for errors pursuant to related Clauses.

If the Tender of the successful Tenderer is seriously financially unbalanced in relation to the Contracting
Authority’s estimate of work to be performed under the Contract, the Contracting Authority may require the
Tenderer to produce a detailed price analysis for any or all items of the Bill of Quantities, to demonstrate the
internal consistency of those prices with the execution methods and schedule proposed.

In all cases and whatever situation is, the Contracting Authority have the right to reject any submitted offer, for
the reason(s) that he might find suitable. Tenderers will have no right for any objection or claim due to the
mentioned rejection.
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1.20.3.2 Evaluation Methodology (QCBS)

The evaluation shall follow a Quality and Cost-Based Selection (QCBS) methodology. The evaluation shall be
carried out in two stages:

1) Stage 1: Technical Evaluation
The Technical Proposals shall be evaluated first based on their responsiveness to the RFP requirements, as well
as the experience of the applicant firm and the qualifications of the proposed professional staff.

Particular attention will be given to previous Works on similar assignments, in accordance with the detailed
methodology outlined below.
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Financial Proposals (Envelope No. 2) shall remain sealed until completion of the technical evaluation. Only
Tenders that are substantially responsive and meet the administrative requirements shall proceed to technical
evaluation.

Each compliant Proposal shall be assigned a Technical Score (St).
A Proposal shall be rejected at this stage if:

- ltis not substantially responsive to the Tender Documents

- It fails to address key requirements, particularly the Terms of Reference
- It does not achieve a minimum overall technical score of 60%

- It scores less than 50% in any individual criterion

a) Technical Evaluation Criteria
The Technical Score (St) shall be based on the following four major criteria:

al) Understanding of the Scope of Work (30%)

This criterion evaluates the extent to which the consultant demonstrates a clear, accurate, and contextualized
understanding of the Scope of Work, including the outputs to be delivered and their alignment with project
objectives.

Assessment Indicators

- Adetailed method statement and timeline for execution

- Adetailed and complete list of deliverables (avoiding vague or generic statements).

- Clear descriptions of outputs linked to project milestones.

- Evidence that the proposed outputs are realistic and achievable within the defined scope and timeline.

a2) Ability to Execute (Weight: 70%)

This measures whether the consultant has organizational capacity, technical competence, and proven track
record to deliver the assignment effectively.

Evaluation Dimensions

- Technical expertise
Relevant skills, qualifications, and subject-matter knowledge of the proposed team.

- Experience & track record
Evidence of successfully completed similar assignments (supporting documentation required).

- Resource adequacy
Availability of staff, tools, systems, and operational presence in the project locations (supporting
documentation required).

- Project management maturity:
Clear governance structure, work plan, milestones, monitoring, and reporting mechanisms (supporting
documentation required).

2) Stage 2: Financial Evaluation
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a) Financial Score
The lowest Financial Proposal (Fmin) will be given a financial score (Sf) of 100 points. The financial scores (Sf) of
the other Financial Proposals will be computed using the following formula:

Sf =100 x Fmin/F, in which:

- Sfis the financial score,
- Fmin is the lowest price
- Fthe price of the proposal under consideration.

b) Final Score
Using the weights indicated below:

- T=the weight given to the Technical Proposal
- P=the weight given to the Financial Proposal,

responsive proposals will be ranked according to their combined technical (St) and financial (Sf) scores:
S=(St*T)+(SF*P)

c) Weights

The weights given to the Technical and Financial Proposals are:
T=0.7

P=0.3

(T+P=1)

The Contracting Authority has full discretion to accept or reject any proposal for any reason, terminate the
process or take any other action with respect to the described process of appointing the Contractor or any other
related matter, without any liability to any party. The Contracting Authority shall have the sole and exclusive right
to select the successful bidders, to discontinue the bidding process and to take any other action, all as it
determines to be in its best interests and without regard to the Tenderer's financial or other interests.
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1.20.4 Correction of errors

Tenders determined to be substantially responsive will be checked by the Contracting Authority for arithmetic
errors.

Errors will be corrected by the Contracting Authority as follows:

- Where there is a discrepancy between the amounts in figures and in words, the amount in words will
govern; and

- Where there is a discrepancy between the unit rate and the line item resulting from multiplying the unit
rate by the quantity, the unit rate as quoted will govern; and

- Where thereis a discount applied to the total tender price including the contingency, the total tender price
shall be retained and the discount applied to the unit prices of the Bill of Quantities items, excluding the
contingency.

- Ifthe Tenderer does not accept the corrected amount of tender, his tender will be rejected, and the Tender
Security will be forfeited in accordance the related Clause.
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1.21 Award and signing of contract

1.21.1 Award

The Contracting Authority will award the contract to the bidder who submitted the administrative and technical
proposal that substantially meets the requirements in the specifications document and obtained the highest final
score. Contractors have the right to submit any claim or objection, regardless of its nature, regarding the decision
to award the contract, in accordance with the Public Procurement Law in Lebanon No. 244 dated 19/7/2021,
Chapter Seven.

The Contracting Authority has the right to evaluate any tender according to the evaluation methodology detailed
in the terms of reference. The Contracting Authority reserves the right to accept or reject any Tender and to
cancel the Tendering process and reject all Tenders at any time prior to award of Contract or withdrawal without
thereby incurring any liability to the affected Tenderer or Tenderers or any obligation to inform them on the
grounds of the Contracting Authority’s action.

After opening all the bids, in case two or more acceptable Tenderers have equal bid final scores, the successful
Tenderer will be chosen by a random draw. The Contracting Authority may reject any offer if it determines that
the price, combined with all other elements of the submitted offer, is unusually high compared to the subject of
the purchase and its estimated value, provided that the Contracting Authority has requested from the concerned
bidder in writing the details of the submitted offer in a manner that allows it to analyze the detailed information.

Among the details that the Contracting Authority may request, for example, are:

A - Information and samples or similar items that prove the quality of the subject of the purchase presented in
the offer;

B - Relevant execution methods;

C - Selected technical solutions and/or any exceptionally favorable conditions available to the bidder for the
execution of the contract.
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The evaluation report includes the purchasing entity’s decision to reject an offer in accordance with the
provisions of this article, the reasons for that decision, and all clarifications made with the bidders. The
concerned bidder shall be promptly notified of the Contracting Authority's decision and its reasons.
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1.21.2 Notification of award

The notification of award shall be done in accordance with the Public Procurement Law in Lebanon, N244 dated
July 29, 2021, Article 24.
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1.21.3 Signing the contract agreement

The Contracting Authority and the successful Tenderer shall sign the Contract Agreement as per the Public
Procurement Law in Lebanon, N244 dated July 29, 2021, Article 24, especially clauses (4) and (5).
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1.21.4 Performance Security

The Tender Security of the successful Tenderer will be discharged not later than fifteen (15) days after the signing
of the Contract and replaced by a Performance Security valid until the statement of reception of the Contractor’s
Works. The Performance Security amount shall be equal to 5% of the Contract value and submitted within a
period of fifteen (15) days from the date of signature of the Contract, to the Contracting Authority. In the event
of failure to submit the Performance Guarantee, the Bid Security shall be forfeited.

If, during the execution of the Contract, any amounts become due from the Contractor pursuant to the terms
and conditions of the Contract, the Contracting Authority shall be entitled to deduct such amounts from the
Performance Guarantee and request the Contractor to replenish the deducted amount within a specified period.
Should the Contractor fail to do so, he shall be considered in default in accordance with the provisions of
Paragraph “First” of Article 33 of the Public Procurement Law.

The Performance Guarantee shall be returned to the Contractor within one month from the date of final
acceptance.
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1.21.5 Authorization and Ratification of the Contract
A) The Contract shall be awarded to the Tenderer who has obtained the highest final score in accordance with

the conditions specified in these Tender Documents. The award shall not become final except after the
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competent authority of the Procuring Entity signs the Contract, following the expiry of the standstill period of
ten (10) working days starting from the date of publication of the provisional award decision and the signing of
the Contract by the provisional Contractor.

B) The Procuring Entity shall accept the offer submitted by the successful Tenderer and notify the Tenderer who
submitted such offer. Simultaneously, it shall publish its decision regarding the acceptance of the successful offer
(provisional award), which shall enter into force upon expiry of the standstill period of ten (10) working days
starting from the date of publication.

The publication shall include, at a minimum, the following information:

- The name and address of the Tenderer who submitted the successful offer (the provisional Contractor);
- The value of the offer;
- The duration of the standstill period as specified in this paragraph.

C) Upon expiry of the standstill period, the Procuring Entity shall notify the provisional Contractor of the
obligation to sign the Contract within a period not exceeding fifteen (15) days.

The Contract shall be signed by the competent authority of the Procuring Entity within fifteen (15) days from the
date of signing of the Contract by the provisional Contractor. This period may be extended to thirty (30) days in
specific cases as determined by the competent authority of the Procuring Entity.

Neither the Contracting Authority nor the provisional Contractor shall take any action that contradicts the entry
into force of the Contract or the execution of the Contract during the period between notification of the
provisional award and the effective date of the Contract. In the event that the provisional Contractor refuses to
sign the Contract, the Procuring Entity shall forfeit the Tender Security. In such case, the Procuring Entity may
either cancel the procurement process or select the next best offer among the other compliant bids in
accordance with the criteria and procedures set out in the Public Procurement Law and the Tender Documents.

D) The Administration shall have the right to terminate the Contract, forfeit the Tender Security, and re-award
the Contract at the Contractor’s risk and expense in the event that the submitted documents are inconsistent
with reality or if the Contractor fails to submit the required documents for the signing of the Contract. The
provisions of Article 24 of the Public Procurement Law shall apply with respect to the signing of the Contract,
and Article 33 shall apply with respect to contract termination.
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1.22 Contractor’s obligations, Tax compliance, and execution of Work orders

The Contractor’s personnel shall not benefit from any exemptions from taxes, duties, or customs obligations. The
Contractor shall ensure compliance with all applicable tax regulations concerning his personnel. All expenses
arising from the provisions of this Article shall be borne by the Contractor. If the Contractor considers that the
Work Orders exceed the contractual obligations or are inconsistent with the proper execution of the Works, he
must submit a justified objection within a period of five (5) days in order to preserve his rights. Such objection
shall not suspend the execution of the Work Order.

If it is subsequently established that the objection was justified and that the execution of such order caused
damage to the Contractor, the Administration may compensate the Contractor upon submission of the necessary
justifications. If the Contractor delays or fails to fulfill his obligations in this regard, the Administration shall have
the right to carry out such works at the Contractor’s risk and expense, and to deduct their cost, regardless of the
amount, from his dues.
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1.23 Obligations covered by the Bill of Quantities

The items listed in the Bill of Quantities include everything necessary to complete the Works, as stipulated in the
Contract Documents, as well as the maintenance and warranty of the facilities for the specified period.

These items also cover all requirements for the Works, including the supply of materials and labor, whether
explicitly mentioned in the specifications or not, as well as all necessary equipment, machinery, and their
maintenance, management, security, and provision.

Each item must include all financial costs, including payment of applicable customs duties, value-added tax, or
any other fees.
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1.24 Execution of incidental Works

The Contracting Authority reserves the right to carry out any other incidental Works within the scope of this
Contract, either by requesting the Contractor to execute them at the prevailing rates at the time, or through
other contractors, without the Contractor having the right to object or claim any compensation.

In such cases, the Contractor must facilitate the Contracting Authority and other contractors in carrying out their
Works without delay or obstruction, and must coordinate with them. The Contracting Authority shall notify the
Contractor of the Works to be executed and invite them to review the file and sign a record. If the Contractor
fails to attend, they shall be deemed to have been duly notified.
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1.25 Contractor’s Responsibility for Foreseeable Conditions and Local
Regulations

The Contractor shall take into account all foreseeable factors that may affect the execution of the Works. It is
understood that the Tenderer has considered all such matters when preparing his Tender and is fully aware of
the laws and regulations of the country, its customs, accommodation conditions, and conditions related to the
execution of the Works.
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1.26 Work Progress and Time for Completion

The Contractor shall provide all means necessary for execution, including equipment, machinery, labor, and tools,
in order to complete the Works within the specified time, and shall comply with the instructions issued to him
for this purpose. The Contractor shall submit a detailed work schedule for the execution of the Works and obtain
the Contracting Authority’s approval thereof. The Contractor shall, upon the Contracting Authority’s request,
submit a detailed description of the methods of execution to be adopted, in order to obtain the Engineer’s
approval prior to commencement. The Contracting Authority shall have the right to suspend any work for which
the method of execution is not approved.

The Contractor shall remove and replace any work team promptly upon the Contracting Authority’s request if
the latter deems such action necessary to ensure proper and timely execution of the Works. The Contracting
Authority shall have the right to require the Contractor to modify the methods adopted for executing the Works
as deemed necessary, without the Contractor having the right to object. The Contracting Authority shall have
the right to request, in writing, that the Contractor continue work during holidays and non-working days if it
considers that the progress of the Works is slow, in order to ensure completion within the time specified in the
work program, without any additional financial compensation.

The Contractor shall be responsible for all accidents and damages caused to third parties as a result of the
execution of the Works and shall directly compensate the affected parties without the Contracting Authority’s
intervention. The Contracting Authority reserves the right to compensate third parties at the Contractor’s
expense if the Contractor refuses to do so upon request. The Contracting Authority also reserves the right to
intervene in emergency situations, without prior notice to the Contractor, to carry out any works it deems
necessary at the Contractor’s expense. The Contractor waives the right to take legal action against the
Contracting Authority in relation to accidents arising from the execution of the Works and undertakes to
indemnify the Contracting Authority and bear all resulting consequences. The obligations set forth in this Article
form an integral part of the Contractor’s responsibilities, and the Contractor shall bear them without any
entitlement to compensation. The Contractor shall not be entitled to plead ignorance in order to evade his
responsibilities.
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1.27 Special Conditions of the Contract

- Date of Entry into Force of the Contract
The date on which the Contractor is officially notified by the Contracting Authority, in accordance with the
applicable procedures, of the ratification and signing of the Contract by the competent Authority.

- Date of Commencement of the Contract Execution
Following notification of the ratification of the Contract to the Contractor and issuance of the
Commencement order.

- Date of Completion of the Contract
Six (6) months from the date the Date of Commencement of the Contract execution.
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1.28 Time for completion and application of delay penalties

The time for completion shall commence from the sate of Commencement of Works. This period shall be
considered final, and the Contractor shall not be entitled to claim any exemption or compensation from the
Contracting Authority due to weather conditions, health conditions... Sundays and official holidays, during which
the Contractor is not permitted to work without authorization from the Contracting Authority or its
representative, shall be included in the calculation of the execution period.

If delivery within the specified timeframes is prevented by force majeure circumstances beyond the Contractor’s
control, the Contractor shall provide a detailed explanation and justify the additional time requested before the
expiry of the specified period.

The Contracting Authority shall have the right to approve or reject the extension request. The Contractor shall
commence execution within a maximum period of one week from the date of notification of the Contract
ratification.

In the event of delay in the execution of the Works beyond the contractual period, the Contractor shall be subject
to a daily delay penalty: five per thousand (0.5%) of the value of the Works, provided that the total penalties
shall not exceed 10% of the Contract value. If this limit is exceeded, the Contractor shall be considered in default,
and the provisions of Article 40 of the Public Procurement Law shall apply.
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1.29 Suspension of Works

The Contracting Authority shall have the right to suspend the Contractor’s works in the event of non-compliance
with the Contract Documents or failure to promptly rectify such non-compliance. The Contractor shall not be
entitled to any extension of time or to any compensation of any kind as a result of such suspension.
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1.30 Defects Liability Period
Defects liability period shall not be applied in this Project.
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1.31 Accounting methods

The Contractor’s account shall be settled based on the actual quantities of Works executed. The Contractor shall
not make any modifications to the Works without a written order from the Contracting Authority; otherwise, the
value of the additional Works shall not be paid. The Contracting Authority reserves the right to adjust the
quantities (increase or decrease) for any reason, regardless of the amount.
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1.32 Organization of interim certificates

Interim certificates shall be prepared based on the price awarded to the Contractor and the recorded quantities.
The Contractor shall not be paid more than 90% of the value of executed but unaccepted Works, with ten percent
(10%) of the value withheld as a temporary performance guarantee (retentions), deposited in the treasury and
returned to the Contractor after the final acceptance of the Contract.

The Contracting Authority may decide to stop deducting the ten percent retentions once the guarantees provided
cover the risks of the remaining execution of the Contract. The Contracting Authority also has the right to replace
the ten percent retentions with an equivalent guarantee.
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Acceptance of the Works shall be carried out in two stages—interim and final—by the Acceptance Committee
formed by the Contracting Authority in accordance with Article 101 of the Public Procurement Law.

The Contractor’s signature on the certificates signifies full agreement with all items included therein. If signed
with reservations, the Contractor must immediately specify the reasons for such reservations under penalty of
nullification. The Contracting Authority shall rule on the basis of these reservations, and the Contractor retains
the right to appeal to the competent court regarding the final decision taken by the Contracting Authority. Errors
discovered in the statements shall be corrected with the approval of the Contracting Authority, provided they
are valid and justified.
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1.33 Interim Acceptance

The interim acceptance shall be conducted by the Acceptance Committee formed by the Contracting Authority
in accordance with the provisions of Article 101 of the Public Procurement Law, at the completion of the Works
and based on a written request from the Contractor. The Committee, within the Contracting Authority, shall
review both the quantities of materials used and the executed works, and a report shall be prepared accordingly.
The Contractor must notify the Contracting Authority in writing at least two (2) weeks prior to the completion
date of the Works to arrange for the interim acceptance.

The report shall record the date and time of the acceptance process and shall be signed by the Chairman and
the members of the Committee, regardless of whether they vote in favor or against the acceptance.

If any defects or deficiencies are identified, the Contracting Authority has the right to refuse the acceptance and
require the Contractor to carry out the necessary corrections before the interim acceptance. If the Contractor
fails to perform the required corrections, the Contracting Authority may take any action it deems appropriate
and deduct the cost of the corrections from the Contractor’s entitlements in accordance with Article 33 of the
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Public Procurement Law. The final certificate shall be carried out within one (1) month from the date of interim
acceptance, and the Contractor shall be invited to sign the mentioned certificate.
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1.34 Final Acceptance

Regarding the final acceptance, it shall take place at the same date of the interim acceptance. If the Committee
appointed by the Contracting Authority, pursuant to the provisions of Article 101 of the Public Procurement Law,
determines that the executed works comply with the Terms of Reference, the final guarantee shall be returned
to the Contractor upon a request submitted to the Contracting Authority. The currency of this contract is the US
Dollar.

Payments due to the Contractor shall be made in fresh US Dollars and the VAT in Lebanese Pounds calculated
based on the exchange rate adopted by the Banque du Liban on the date of settlement.

The price adjustment formula set out in Article 1-51 of this document, relating to the adjustment of the exchange
rate of the United States Dollar by the Banque du Liban as of the date of settlement, shall apply.
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1.35 General Notes

1.35.1 Review of the Public Procurement Law

The Contractor acknowledges that by submitting the Tender, he have reviewed the Public Procurement Law
issued under Law No. 244 dated 19 July 2021, published in the Official Gazette No. 30 dated 29 July 2021, and
that he have fully understood its content and meaning, and undertake to comply with its provisions.
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1.35.2 Lifting of Banking Secrecy

The Tenderer, upon submitting their Tender, is considered committed to lifting banking secrecy over the bank
account into which any public funds related to this tender are deposited or transferred, in accordance with
Council of Ministers’ Decision No. 17 dated 12/5/2020.
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1.35.3 Applicability of the tender

The following general provisions apply to this tender to the extent that they do not conflict with the provisions
of this Tender Document:

- The Public Procurement Law
- The Tender Document
- The Financial Regulations of the Port of Tripoli
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1.36 Contractor’s responsibility regarding the Works

Before the Works receipt, the Contractor shall remain responsible for preserving and maintaining these Works.
The Contractor must promptly repair any damage or defect affecting the executed Works as soon as it occurs. If
the Contractor fails to do so, the Contracting Authority shall notify him to commence the repairs within a
maximum period of one week from the date of receipt of such notice.

If the Contractor does not comply, the Contracting Authority shall have the right to carry out the repairs at the
Contractor’s expense and responsibility, either directly or through subcontracting, without the Contractor having
the right to object.

The costs of such works shall be deducted from the Contractor’s retentions or performance guarantees, or
recovered through legal collection if the costs exceed the value of the retentions or guarantees.

Execution of the Works must conform to the tender documents specifications ; however, modifications may be
made during execution at the request of the Contracting Authority or based on a written request from the
Contractor, subject to the Contracting Authority’s approval. If necessary, additional details required for executing
certain works shall be provided to the Contractor by the Contracting Authority during the execution phase.

The Contractor shall strictly comply with all terms and conditions of the Contract in the execution, completion,
and maintenance of the project, to the satisfaction of the Contracting Authority, ensuring that the Works conform
to these requirements.

The Contractor shall also strictly adhere to the instructions and directives of the Contracting Authority, in all
matters related to the project, whether such matters are expressly stated in the Contract or not.

The Contractor shall not receive any instructions or directives except from the Contracting Authority, or her
authorized representative, within the limits of the authority delegated by the Contracting Authority.
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1.37 Rejection and removal of non-Compliant Works

All Works must obtain the approval of the Contracting Authority in all respects.

The Contracting Authority shall have the right, during the execution period, to issue instructions for the removal
of any Works that are found not to comply with the technical specifications, in order for the Contractor to rectify
them immediately in a manner approved by the Contracting Authority and within a specified period.

The Contractor shall bear all costs and expenses resulting from the above. In the event of the Contractor’s refusal
or delay in complying with the said instructions of the Contracting Authority, the Contracting Authority shall have
the right to carry out the required corrections at the Contractor’s expense and responsibility, and to deduct the
costs from the Contractor’s entitlements.
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1.38 Supervision of the Works

The Engineer, appointed by the Contravting Authority, shall be the person responsible for supervising the Works
in accordance with this document related to the project. The Engineer shall have the right to approve or reject
materials, equipment, methods of execution, or completed Works, as well as to interpret the specifications, and
his decisions shall be binding.
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Any Work carried out in violation of the specifications indicated in the Tender Documents shall be rejected and
shall not be paid for. The Contractor shall therefore be required to remove and replace such Work with compliant
Work at his own expense and responsibility. To facilitate supervision, the Contractor or his representative shall
allow the Engineer or his representative access to the Work site, sources of supply of materials and equipment,
and all matters related to the Works at any time, and shall provide all necessary assistance in this regard.
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1.39 Responsibility of the Supervising Engineer

The role of the supervising Engineer appointed by the Contracting Authority is to oversee the Works, materials,
and all stages of execution carried out by the Contractor. The supervising Engineer shall prepare reports on the
progress of the Works and shall immediately notify the Contracting Authority of any violations, deficiencies, or
materials that do not comply with the specifications.

The supervision exercised by the representative of the Contracting Authority shall not relieve the Contractor of
his responsibility to perform the Works in a proper and complete manner.

Any instruction or approval given by the Engineer to the Contractor within the limits of the authority granted to
him shall be binding on the Contractor as if it were issued by the Contracting Authority itself. The Contracting
Authority shall have the right to replace the supervising Engineer without the Contractor having the right to raise
any objection or protest.

Note: The provisions of Article 31 of the Public Procurement Law regarding supervision and execution shall apply.
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1.40 Contractor’s responsibility

The Engineer’s comments and instructions shall in no way diminish the Contractor’s responsibilities. The
Contractor shall take all necessary measures to execute the Works in accordance with the Tender Documents
and accepted engineering practices. The Contractor shall be solely responsible for any defects in the Works. The
Contracting Authority may terminate the Contract if the Contractor becomes unable to fulfill any of his
contractual obligations due to force majeure.

Within one (1) week from the date of notification of the contract award ratification, the Contractor shall submit
to the Contracting Authority the name of the proposed manager responsible for supervising the execution of the
Works, along with documents evidencing his qualifications and experience. This manager shall be permanently
present during working hours, and his absence may result in suspension of the Works. The nomination of
personnel assigned to the project shall remain subject to the Engineer’s approval, and the Engineer shall have
the right to request the replacement of any personnel without the Contractor having the right to object. The
Contractor shall strictly comply with the work orders issued by the Engineer to ensure coordination among the
Contractor’s various teams and to facilitate the execution of the Works.

The Contractor shall ensure compliance with occupational safety and public health requirements at work. The
Contractor shall strictly adhere to any modifications requested by the Engineer during the execution of the
Works, provided that such modifications are issued in writing. Any modifications carried out by the Contractor
shall not be recognized unless proven to have been instructed in writing.

Note : The provisions of Article 31 of the Public Procurement Law regarding supervision and execution shall
apply.
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1.41 Force majeure

Force majeure shall mean any event or circumstance or combination of events and circumstances which are
wholly outside the control of the parties, and which gives rise to force majeure as recognized by Lebanese law,
but not limited to:

- war and other hostilities (whether war be declared or not), invasion, other act of foreign enemies in
Lebanon.

- civil war, rebellion, insurrection, riot, commotion and civil disorder in Lebanon.

- ionizing radiation or contamination from nuclear fuel or waste or radioactive, toxic or explosive effects of
any nuclear explosive device in Lebanon.

- pressure waves caused by aircraft or other aerial devices travelling at sonic or supersonic speed in Lebanon.

- riot, commotion on civil disorder unless solely restricted to employees of the Contractor on his sub-
Contractor and arising from the conduct of the works.

- Earthquake and any operation of the forces of nature against which an experienced Contractor could not
reasonably have been expected to take precautions.

Neither the Contracting Authority nor the Contractor shall be considered in default or in contractual breach to
the extent that performance of its obligations is prevented by force majeure which arises after the date hereof.
If, as a result of any happening of force majeure, the Contractor is prevented from performing its obligations, the
parties shall use their best endeavors to modify the same obligations in the most practical manner, having regard
to the circumstances in order to achieve an end result which is the same or as closely similar to that envisaged
by this Tender Document as may be acceptable to the Contracting Authority and the Contractor.

Any costs or losses incurred by either party in consequence thereof shall be borne by the party which suffers
such costs or losses. In the event that execution of the Contract agreement is suspended or is seriously modified
or curtailed for a continuous period of one year due to the effects of force majeure, either party may, by giving
one month's written notice to the other party, terminate the Contract Agreement.
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1.42 Death of the Contractor

In the event of the Contractor’s death, the Contracting Authority shall have the right to accept the undertaking
of the heirs to continue the Works under the terms of the Contract, or to terminate the Contract as required by
the public interest, without the heirs being entitled to claim any compensation or damages as a result.
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1.43 Termination of the Contract

1) The Contract shall be terminated automatically, without the need for any prior notice, in any of the following
cases:

a) If a final judgment is issued against the Contractor for committing any offense related to corruption,
collusion, fraud, deceit, money laundering, terrorism financing, conflict of interest, forgery, or fraudulent
bankruptcy, in accordance with the applicable laws.
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b) If any of the cases stipulated in Article 8 of the Public Procurement Law are met.
¢) In the event of the Contractor’s loss of legal capacity.

2) If the Contract is terminated for any of the reasons mentioned in this Article, the procedures set forth in
Paragraph One of Item Four of Article 33 of the Public Procurement Law shall apply.
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1.44 Default

1) The Contractor shall be deemed in default if he breaches the conditions for execution of the Contract or the
provisions of the Terms of Reference, after having been formally notified by the Contracting Authority to
comply with all his obligations within a period ranging from a minimum of five (5) days to a maximum of
fifteen (15) days, and if such period expires without the Contractor fulfilling the requested obligations.

2) The Contractor may not be considered in default except by a reasoned decision issued by the Administration,
based on the approval of the Public Procurement Authority.

3) If the Contractor is deemed in default, the Contract shall be terminated automatically without the need for
any notice, and the procedures set forth in Paragraph One of Item Four of Article 33 of the Public
Procurement Law shall apply.
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1.45 Duties of the Contractor’s Project Manager

The Contractor’s Project Manager shall be responsible for carrying out all actions necessary to ensure the proper
execution of the Works, including but not limited to:

- Receiving notification of the approval of the Contract by the competent authorities and signing the
administrative correspondence.

- Actively participating in the execution of the Works on a continuous basis.

- Preparing and signing the work program, as well as preparing daily and monthly progress reports.

- Signing the commencement certificate.

- Being present daily during working hours and confirming such presence by signing the daily logbook.

- Preparing reports and obtaining the approval of the supervising Engineer prior to commencing execution,
for all project details.

- Signing statements.

- Preparing unit rate analyses for additional works not originally included.

- Attending interim and final acceptance procedures.

- Holding weekly meetings with the Contracting Authority’s representatives at least once per week.

If it is established to the Contracting Authority that the absence of the Contractor’s Project Manager is due to
force majeure such as death, travel, or termination of the agreement between the Manager and the Contractor,
the Contractor shall immediately suspend the Works at his own expense and responsibility until a new Manager,
acceptable to the Contracting Authority, is appointed to complete the Works.
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1.46 Insurance of Workers, Works, and Civil Liability toward Third Parties

The Contractor shall insure his workers and the Works executed at his own expense and responsibility against all
risks or damages arising from any cause related to the execution of the Contract, including coverage for civil
liability toward third parties.

These insurance policies do not relieve the Contractor of any responsibility toward the Contracting Authority
regarding all obligations arising from the provisions of this Contract.

It is understood that the Contractor remains solely responsible for any damage to his equipment without any
recourse or claims against the Contracting Authority.

If the Contractor fails, within one week from the date of being notified of the Commencement Date, to provide
the above-mentioned insurance policies to the Contracting Authority, the Contracting Authority shall have the
right to arrange such policies at the Contractor’s expense and responsibility. The Contractor is responsible for all
accidents and damages to third parties resulting from his Work or his workers and must repair, at his own cost,
any damage he causes.

Insurance policies do not relieve the Contractor of his responsibilities toward the Contracting Authority regarding
any obligations under this Contract. The Contractor must, at his own expense and responsibility, provide security
and take all measures necessary to protect the Works at all times to prevent accidents and damages to Workers
and third parties. The Contractor shall bear all responsibilities directly, resolve any disputes arising therefrom,
and pay any resulting compensation without any involvement or contribution from the Contracting Authority.
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1.47 Foreign Workers

The Contractor shall employ Lebanese labor. However, exceptionally, he may use foreign workers provided that
their number does not exceed 10% of the total workforce, subject to the Contracting Authority’s approval, and
that they hold valid work permits issued by the competent authorities.
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1.48 Subcontracting

The main Contractor must personally execute the Contract and remains fully responsible to the Contracting
Authority for the performance of all its clauses and conditions.

Itis prohibited for the Contractor to delegate the entirety of his contractual obligations to another party. If certain
works require the Contractor to engage specialized entities or subcontractors, prior approval from the
Contracting Authority is required before such delegation, while the Contractor retains ultimate responsibility in
accordance with Article 30 of the Public Procurement Law.

The Contractor may assign a Subcontractor to perform part of the Contract, within the allowed limit not
exceeding 50% of the Contract value. The Contractor must obtain prior approval for subcontracting from the
Contracting Authority before any delegation, while retaining final responsibility.

The Contracting Authority shall issue a reasoned decision of approval or rejection within the timeframe specified
in the Contract (as determined by the Purchaser). Silence upon expiration of this period shall be considered an
implicit approval.

The provisions of Paragraph “First” of Article 7 of the Public Procurement Law shall apply to the Subcontractor.
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1.49 Project Care

The Contractor shall be fully responsible for the proper care of the Project from the commencement of the
Project until its completion. In the event of any damage or defect to the Project, any part of it, regardless of the
cause, the Contractor must rectify it at his own expense so that the Project, upon completion, is in good condition
and fully compliant with the Contract requirements and the Contracting Authority’s instructions.
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1.50 Dispute Resolution

Disputes arising from this Contract shall first be addressed by a committee appointed by the Minister of Public
Works and Transport, including representatives of the Port of Tripoli Authority (Contracting Authority). If no
mutually acceptable solution is reached between the Contractor and the Contracting Authority, such disputes
shall be referred to the competent Lebanese courts, which shall have exclusive jurisdiction over all disputes that
may arise between the Administration and the Contractor regarding this Contract.
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1.51 Price Adjustment

The provisions of Article 33 of the Terms and General Conditions do not apply to this Contract. Instead, price
adjustment formulas shall apply under the conditions specified below.
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Price Adjustment Formula

P=P) 0104092
DO

And it applies to all items in the Bill of Quantities and the Schedule of Prices.

The letters in the above equations have the following meanings:

P The price used for contractor accounting, denominated in Lebanese Pounds.

Po The price stated in the Bill of Prices (the Contractor’s Offer) in Lebanese Pounds shall be calculated
in accordance with the exchange rate adopted by Banque du Liban as at the date of the bid opening
session.

Do The average closing exchange rate of the United States Dollar, based on the rate adopted by Banque

du Liban, or any other official rate adopted by the competent authority, as at the date of the bid
opening session.

D The average closing exchange rate of the United States Dollar, based on the rate adopted by Banque
du Liban (or any other official rate adopted by the competent authority), as at the date of issuance
of the transfer payment order by the Port of Tripoli.

Conditions for Applying the Price Adjustment Formulas:

1) The above formulas apply only to the Contractor’s entitlements related to the basic amounts, i.e., amounts
resulting from multiplying the quantities of works executed by the prices listed in the Bill of Quantities and
the Price Schedule.

2) If the application of the above formulas during the execution of the contract shows an increase or decrease
in the value of remaining works compared to the quantities in the Bill of Quantities and the Price Schedule:
a) If the deviation exceeds 25% of the original value, the Administration has the right to terminate the

contract without the Contractor being entitled to any compensation.
b) If the deviation exceeds 50% of the original value, the Contractor has the right to request termination
or to request adjustment of the formulas, without being entitled to any compensation.

3) 10% of the price differences shall be withheld and returned to the Contractor after final acceptance.

4) Temporary statements prepared according to the provisions of the Special Conditions of Contract shall be
based on quantities considered as partial final quantities.

5) The adjustment formula does not apply, and the price is not adjusted if the resulting increase is less than 5%
of the basic price. If the deviation exceeds this percentage, the Contractor shall be entitled to all differences
calculated by the formula, and the price shall be adjusted regardless of any decrease.

6) 10% retentions shall not be returned to the Contractor until the adjustment formulas are applied and all
conditions of the Price Adjustment clause are fulfilled.
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1.52 Price Analysis

The Contractor shall personally prepare a price analysis according to the work areas, type of works, nature of
materials, estimated quantities, and transport.

Breaking down the prices into their basic components shall be used as the basis for calculating the total price.

It is explicitly noted that under no circumstances shall the Contractor claim any error or oversight in the
preparation of the price analysis into basic components as a justification to request a revision of the Bill of
Quantities or to claim payment for any omitted items. Any omitted item is considered included within the other
items.
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1.53 Taxes and Fees

The Contractor acknowledges that he has thoroughly reviewed, prior to submitting his prices, all legal provisions
in force as of the date of submission of the proposal documents. He also undertakes the following:

- To pay all legally imposed taxes and fees, including Value Added Tax (VAT).

- To comply with labor law.

- To ensure occupational health, safety, and environmental requirements at work sites, as well as
precautionary measures during transport.

- To maintain order among workers.

The Contractor’s workers do not benefit from any tax exemptions, fees, or customs obligations, and the
Contractor must ensure that tax provisions are applied to his workers. All expenses arising from the provisions
of this article shall be borne by the Contractor.
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1.54 General Conditions for price determination (comprehensiveness of
prices)

The various prices for executing the different works are specified according to the Bill of Quantities. Each price is
an average price that applies to all works of the same type, regardless of any special conditions or circumstances
that may arise during the project. These prices are contractual in nature and include all visible and hidden costs,
as well as profits.

They take into account the difficulties expected in executing the Works and the unexpected difficulties such as
long work interruptions, obtaining necessary permits from all relevant authorities... The price also covers
insurance policies as well as costs for usage certificates.

Execution prices also cover all obligations of the Contractor specified or implied in the market, taxes, fees,
stamps, customs duties, financial obligations, all rights of any kind, and all visible and hidden costs, direct and
indirect, arising from the full execution of the works and their delivery in acceptance condition.
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VOLUME 2

PARTICULAR SPECIFICATIONS
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2 TECHNICAL CONDITIONS

2.1 Introduction

These Technical Conditions define the scope, methodology, requirements, standards, and deliverables for the
Consultancy Services related to the review and update of the design of Tripoli — Abboudieh Railway link project.

They constitute an integral part of the Tender Documents and shall be read in conjunction with the General
Conditions, Terms of Reference, and all applicable contractual provisions.

The purpose of these Technical Conditions is to ensure that the Consultant undertakes a comprehensive review,
update, and completion of all engineering, operational, environmental, and economic aspects of the Project in
accordance with internationally recognized railway design standards, including UIC codes, EN standards, and
other relevant best practices.

The Consultant shall be fully responsible for delivering a complete, coordinated, and implementation-ready set
of studies and tender documents, suitable for international competitive procurement.

All outputs shall reflect a high level of engineering accuracy, and consistency, ensuring constructability,
operational efficiency, safety, and long-term sustainability of the railway system.

These Technical Conditions also establish the required level of coordination with the Contracting Authority and
relevant stakeholders, as well as the approval process for each stage of the assighment. No phase shall proceed
without formal validation by the Contracting Authority and the designated railway authority, ensuring full
alignment with national priorities and regulatory requirements.

All services shall be executed in accordance with best international engineering practice and shall incorporate a
risk-aware, value-engineering-oriented approach to ensure optimal technical and economic outcomes for the
Project.
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2.2 Applicable Standards and Codes of Practice

The Consultant shall comply with the latest edition of internationally recognized standards, codes, and
guidelines.

In case of conflict, the more stringent requirement shall apply, subject to approval of the Contracting Authority.

2.2.1 Railway Engineering Standards

UIC Leaflets (International Union of Railways — UIC)

- UIC60: Rail profiles and characteristics

- UIC 719R: Design of railway track geometry

- UIC 776-1: Loads on bridges due to railway traffic

- UIC 700: Classification of lines and axle loads

- UIC 712: Earthworks and formation design

- UIC 774-3: Interaction between wheel and rail (safety and stability)
- UIC 860 Series: Railway materials and steel standards

- UIC 864: Track components and fastening systems

European Railway Standards (EN / CEN / CENELEC)

- EN 13803 — Railway applications: Track geometry quality
- EN 13674 - Rail steel specifications (flat bottom rails)
- EN 13481 - Track fastening systems
- EN 13230 - Concrete sleepers
- EN 1990-1999 (Eurocodes) — Structural design standards
o EN 1991: Actions on structures (including railway loads)
o EN1992: Concrete structures
o EN 1993: Steel structures
o EN 1997: Geotechnical design
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- EN 50126 — RAMS (Reliability, Availability, Maintainability, Safety)
- EN 50128 - Railway software systems

- EN 50129 - Safety-related electronic systems for signaling

- EN 50122 - Earthing and return current systems

- EN 50163 - Supply voltages for traction systems

Track and Civil Engineering Standards

- AREMA Manual for Railway Engineering (USA)
o Track design, ballast, drainage, and structural standards
- BS 5400/ BS EN equivalents — Bridge design standards
- ASTM Standards (as applicable)
o ASTM A1/ A370: Steel rail testing and mechanical properties
o ASTM D2487: Soil classification (USCS system)
- AASHTO LRFD Bridge Design Specifications (for supplementary reference)

Geotechnical and Ground Investigation Standards

- 1SO 14688 — Soil identification and classification

- 1SO 14689 — Rock classification

- BS 5930 - Code of practice for ground investigations

- EN 1997 (Eurocode 7) — Geotechnical design principles

- FHWA Geotechnical Engineering Circulars (GEC series) — Best practice guidance

Surveying, GIS and Mapping Standards

- IS0 19115 — Geographic information metadata

- 1SO 19157 — Data quality in GIS

- 1SO 17123 — Field procedures for surveying instruments

- WGS84 / UTM coordinate system standards

- Open GIS Consortium (OGC) standards

- BIMISO 19650 Series — Information management using BIM

Hydrology, Drainage and Hydraulic Design Standards

- HEC-RAS (US Army Corps of Engineers) — Hydraulic modelling

- FHWA Hydraulic Design Series (HDS)

- 1SO 11223 — Hydrological data analysis principles

- CIRIA C753 — The SuDS Manual (Sustainable Drainage Systems)
- EN 752 — Drainage systems outside buildings

Structural Design Standards

- EN 1990-1999 Eurocodes (full suite)

- AASHTO LRFD Bridge Design Code

- BS 8110 (legacy reference if required)

- fib Model Code for Concrete Structures

- ACI 318 — Concrete structural design (US reference standard)
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Railway Signaling and Communication Systems

- ERTMS / ETCS Standards (European Rail Traffic Management System)
- IEC 62267 — Automated urban guided transport safety

- |IEC 61508 — Functional safety of electrical systems

- IEC 62425 — Railway signaling safety systems

- ITU-T Recommendations — Telecommunications systems

- IEEE Standards for communication systems (as applicable)

Safety, RAMS and Risk Standards

- EN 50126 — RAMS lifecycle for railway systems

- EN 50128 - Software safety assurance

- EN 50129 - Safety certification of signaling systems

- 1SO 31000 — Risk management principles

- |EC 61511 - Functional safety systems

- 1SO 45001 — Occupational health and safety management systems

Environmental and Social Standards

- IFC Performance Standards (World Bank Group)

- World Bank Environmental and Social Framework (ESF 2018)

- IS0 14001 — Environmental management systems

- 1SO 14040 / 14044 — Life cycle assessment

- EU Environmental Impact Assessment Directive (EIA Directive 2011/92/EU as amended)
- WHO Environmental Health Guidelines (where applicable)

Port, Logistics and Intermodal Standards

- UN/CEFACT Standards — Trade and logistics data exchange

- 1SO 28000 — Supply chain security management

- IMO/ Port Engineering Guidelines (as applicable)

- PIANC Guidelines — Port and marine infrastructure engineering
- TEU/ISO Container Standards (ISO 668 / ISO 1496)

Construction and Contract Management Standards

- FIDIC Conditions of Contract (Latest Editions)
o Red Book (Construction)
o Yellow Book (Design-Build)
o White Book (Consultancy Services)
- World Bank Procurement Regulations (latest edition)
- UNCITRAL Procurement Guidelines (reference framework)
- 1SO 21500/ 1SO 21502 — Project management standards

Materials and Testing Standards

- 1SO 898 — Mechanical properties of fasteners
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- 1SO 10816 — Vibration measurement

- EN 10025 - Structural steel standards

- ASTM C39/C143 / C496 — Concrete testing standards
- UIC material specifications for rails and sleepers

Health, Safety and Construction Site Standards

- IS0 45001 — Occupational Health and Safety

- ILO Construction Safety Guidelines

- EU Construction Site Safety Directive (92/57/EEC)
- OSHA Standards (reference level where applicable)

2.3 Employer’s Requirements

2.3.1 Review of Existing Documentation

The Consultant shall carry out a comprehensive, exhaustive, and fully traceable technical review of all existing
documentation related to the Tripoli-Abboudieh Railway Project, including but not limited to feasibility studies,
conceptual and detailed design reports, geotechnical investigations, hydrological and hydraulic analyses,
environmental impact assessments, structural design reports and drawings, railway alignment studies,
operational concepts, traffic studies, and any previously prepared tender documents or technical memoranda
issued by public authorities or previous consultants.

The objective of this task is to establish a fully validated and updated engineering baseline upon which all
subsequent design development, feasibility refinement, and tender preparation activities shall be based.

The Consultant shall take in this regard the overall existing Lebanese railway network and any related approved
master plan.

The Consultant shall critically evaluate all existing documentation for technical adequacy, compliance with
internationally recognized railway engineering standards (including UIC codes, EN standards, and equivalent best
practice frameworks), internal consistency, constructability, maintainability, operational suitability, and long-
term performance reliability. The Consultant shall explicitly identify and document all deficiencies, including
missing data, obsolete assumptions, contradictory technical parameters, insufficient design basis, inadequate
safety provisions, and non-compliance with current international railway standards. Each identified issue shall
be classified according to its criticality and impact on the Project. Furthermore, the Consultant shall provide a
structured engineering justification for any modification, correction, or redesign proposed, ensuring full
traceability of technical decisions throughout the Project lifecycle.

This review shall also form the technical foundation for the subsequent feasibility update and evaluation of
alternative implementation and financing models, including traditional procurement and Public—Private
Partnership (PPP) structures.

Consultant tasks can be summarized as follow (not limited to) :

- Perform a full audit of all previous feasibility studies, preliminary designs, and engineering reports
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- Verify consistency of:

o alignment geometry (horizontal/vertical)

o track structure assumptions

o axle loads and operational parameters

o bridge and structural design assumptions
- Identify gapsin:

o geotechnical data

o hydrological design

o environmental baseline

o utility mapping
- Assess compliance with:

o UlCrailway standards

o EN railway and structural standards

o Eurocodes (EN 1990-1997)

o RAMS requirements (EN 50126 / 50128 / 50129)
- Identify outdated design components or non-compliant assumptions
- Evaluate operational assumptions versus current and forecasted demand
- Review interoperability with regional railway systems

Expected deliverables (not limited to) :

- Inception Report including methodology, work breakdown, and review strategy

- Complete Document Inventory Register (fully indexed and categorized)

- Document Validity Assessment Report

- Gap Analysis Report (critical / major / minor classification with justification)

- Compliance Assessment Report against UIC / EN / international railway standards
- Technical Baseline Definition Report (“Design Basis Document”)

- Risk Identification Report linked to existing design deficiencies

- Recommendations Report for additional investigations and design corrections

- Consolidated Engineering Review Summary Report

2.3.2 Data Collection and Stakeholder Coordination

The Consultant shall establish a comprehensive, structured, and continuously updated data acquisition and
stakeholder coordination system covering all relevant ministries, public institutions, municipalities, regulatory
authorities, infrastructure operators, utilities, port operators, logistics stakeholders, and private sector entities
associated with or affected by the Project.

The Consultant shall be responsible for ensuring that all data required for design, feasibility, environmental
assessment, and tender preparation is collected in a systematic, auditable, and fully validated manner.

This shall include formal data requests, technical meetings, workshops, site coordination sessions, and structured
consultation processes.

Special emphasis shall be placed on the Port of Tripoli, including container terminal operations, cargo handling
systems, TEU throughput analysis, berth productivity, storage and logistics flows, and future expansion plans.

ST-2574-TD-001-D Page 104
May 14, 2026



GPEEE
PORT OF TRIPOLI ’;/‘ 3

o Lo 9 \eatec

Consultancy to review and update the design of Tripoli — Abboudieh Railway link
Tender Documents

The Consultant shall also assess interface requirements between railway operations and port logistics systems,
including scheduling, yard capacity, and intermodal transfer efficiency.

The Consultant shall ensure full integration of all collected data into a centralized digital project database,
ensuring compatibility with GIS and CAD platforms.

The collected data shall support both technical design development and comparative evaluation of project
implementation and financing options (including PPP structures), to be defined at a later stage subject to
Employer approval.

Consultant tasks can be summarized as follow (not limited to) :

- Establish a structured stakeholder engagement framework approved by the Employer
- Collect technical, operational, environmental, and planning data from:
o Ministries and national authorities
o Port of Tripoli Authority
o OCFTC and transport agencies
o Municipalities along the corridor
o Utilities (electricity, telecom, water, roads)
- Engage private sector stakeholders:
o logistics operators
o port terminal operators
o industrial zones and economic zones
- Conduct structured interviews and technical workshops
- Develop freight and passenger demand validation models
- Establish a centralized Project Data Management System (PIMS)
- Ensure data traceability, validation, and version control

Expected deliverables (not limited to) :

- Stakeholder Engagement Strategy and Communication Framework

- Comprehensive Data Request Register with tracking status

- Stakeholder Mapping Matrix (roles, responsibilities, interfaces)

- Minutes of Meetings and Workshop Proceedings (all sessions)

- Validated Integrated Project Data Repository (digital structured format)
- Freight & Passenger Demand Analysis Report

- Port Logistics and Rail Interface Analysis Report

- Institutional Coordination Progress Reports (periodic)

- Data Validation and Cross-Verification Report

- Stakeholder Requirement Consolidation Report

2.3.3 Site Visits and Field Assessment

The Consultant shall undertake extensive and repeated field investigations along the entire railway corridor
between Tripoli and Abboudieh, including all associated infrastructure such as stations, bridges, culverts,
crossings, drainage systems, port connections, and the proposed Qoleiat Airport rail connection.
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Field investigations shall include detailed verification of the existing right-of-way conditions, identification of
encroachments, assessment of land use constraints, evaluation of terrain and geotechnical conditions, drainage
behavior, slope stability risks, and environmental sensitivities along the corridor.

The Consultant shall also assess the physical condition and integrity of all existing railway infrastructure elements,
including any remaining track components, bridges, structural remnants, and related civil works.

All railway materials stored at the Port of Tripoli shall be fully inspected, catalogued, and technically assessed.
The Consultant shall carry out or supervise laboratory testing in accredited facilities to verify compliance with
applicable UIC standards or equivalent international railway material specifications. This shall include mechanical
strength testing, fatigue assessment, corrosion evaluation, weld integrity verification, and suitability for reuse in
railway reconstruction works.

Field findings shall directly support both design development and feasibility evaluation under multiple
implementation scenarios, including phased delivery options.

Consultant tasks can be summarized as follow (not limited to) :

- Perform physical inspections from:
o Tripoli Port to Abboudieh
o connection corridor to Qoleiat Airport
- Assess:
o existing railway alignment condition
o right-of-way status and encroachments
o  structural condition of bridges and culverts
o earthworks stability and drainage systems
- Inspect port rail interfaces and logistics connectivity
- Evaluate stored rail materials at Tripoli Port including:
o visual inspection
o dimensional verification
o metallurgical and mechanical testing
o non-destructive testing (UT / hardness / fatigue checks)
- Assess suitability of reuse of existing rails per UIC 860 / EN 13674
- Identify geotechnical risks and unstable zones
- Identify interface constraints with urban infrastructure

Expected deliverables (not limited to) :

- Comprehensive Field Survey and Inspection Report

- Railway Corridor Condition Assessment Report

- Structural Inventory and Condition Rating Report

- Port Railway Interface Condition Report

- Stored Rails and Materials Technical Evaluation Report

- Laboratory Testing Reports and Certification Files

- GIS-Based Constraints and Encroachment Mapping

- Photographic and Georeferenced Site Documentation Archive
- Field Risk Identification and Mitigation Report
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2.3.4 Cross-Border Coordination

The Consultant shall review the railway alignment extending beyond the Lebanese border toward Syrian territory
(approximately 6 km), strictly based on official data, technical constraints, and requirements provided through
competent Syrian authorities and transmitted via the Contracting Authority.

The Consultant shall ensure full technical compatibility and interoperability between the Lebanese railway
system and the Syrian railway network, including alignment geometry continuity, track gauge consistency, axle
load compatibility, signaling system interface, communication systems compatibility, and operational procedures
harmonization.

The Consultant shall develop interface design principles ensuring seamless freight and potential passenger
connectivity across the border. However, no independent design work shall be undertaken outside Lebanese
territory, and all Syrian-side inputs shall be treated as external constraints.

Cross-border interface data shall be considered as an input for both technical design and feasibility scenarios,
including freight corridor optimization under alternative procurement models.

Consultant tasks can be summarized as follow (not limited to) :

- Review alignment continuity up to border interface (~6 km external linkage)
- Coordinate with Syrian authorities for data acquisition
- Ensure compatibility in:
o track gauge and geometry
o signaling philosophy
o operational parameters
- Incorporate Syrian constraints as external inputs only
- Ensure Lebanese scope remains strictly within national territory
- Define interface transition conditions at border point

Expected deliverables (not limited to) :

- Cross-Border Railway Interface Technical Report

- Interoperability and Compatibility Assessment Matrix
- Syrian Authority Requirements Consolidation Report
- Cross-Border Alignment Continuity Study

- Operational Interface Concept Note

- Cross-Border Risk and Dependency Analysis Report

- Coordination Log and Communication Record

2.3.5 Update of Surveys and Investigations

The Consultant shall verify, validate, and update all available survey data including topographic mapping,
geotechnical investigations, hydrological studies, environmental baseline data, and geospatial information
systems relevant to the Project corridor.
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Where existing data is found to be insufficient, outdated, or inconsistent with design requirements, the
Consultant shall design and execute additional field investigation campaigns using advanced surveying and
testing methodologies, including but not limited to high-precision GPS surveying, total station measurements,
LiDAR scanning, drone-based photogrammetry, geophysical investigations, borehole drilling, in-situ testing,
laboratory soil and material testing, and hydrological modelling.

All survey outputs shall be fully geo-referenced, quality controlled, and integrated into a centralized GIS platform,
compatible with CAD design environment.

All updated survey outputs shall support the development of multiple engineering and implementation
scenarios, including PPP and conventional delivery structures.

Consultant tasks can be summarized as follow (not limited to) :

- Validate existing topographic surveys and update gaps

- Conduct additional geotechnical investigations where required

- Perform hydrological and drainage re-assessment

- Update environmental baseline conditions

- Ensure GIS consistency and coordinate system harmonization (WGS84 / UTM)
- Apply modern surveying technologies (LiDAR, UAV where applicable)

Expected deliverables (not limited to) :

- Survey Validation and Data Audit Report

- Updated Topographic Survey Maps (digital + printed formats)
- Geotechnical Investigation Report with laboratory results

- Hydrological and Drainage Analysis Update Report

- Environmental Baseline Update Report

- GIS Integrated Spatial Database

- Survey Methodology and Quality Assurance Report

- Raw Data and Processed Data Repository

2.3.6 Design Review and Update

The Consultant shall undertake a complete engineering review, validation, optimization, and updating of all
railway design components in accordance with internationally accepted railway engineering standards.

This includes optimization of horizontal and vertical alignment, refinement of track geometry, detailed design of
track structure (rails, sleepers, ballast, subgrade layers), design of civil engineering structures (bridges, culverts,
retaining walls, cut-and-fill sections), drainage systems, slope stabilization works, and full integration with
existing and planned infrastructure networks.

The Consultant shall ensure that all design solutions are constructible, safe, durable, cost-effective over the
lifecycle, and fully compliant with modern railway operational requirements.

The design shall be developed in a manner compatible with multiple potential implementation models, including
Design—Bid—Build, Design—Build, and PPP-based concession schemes, pending Employer decision.
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Consultant tasks can be summarized as follow (not limited to) :

- Optimize railway alignment (horizontal and vertical geometry)
- Validate track structure (UIC 60 rail, sleepers, ballast system)
- Design and verify civil structures:

o bridges

o culverts

o retaining walls

o  crossings
- Ensure drainage and flood protection adequacy
- Integrate port and urban interfaces
- Optimize design for:

o safety

o maintainability

o life-cycle cost

Expected deliverables (not limited to) :

- Preliminary Engineering Design Review Report

- Updated Conceptual Design Package

- Final Detailed Design Drawings (Tender / IFC level)
- Structural and Geotechnical Calculation Reports

- Drainage and Hydraulic Design Report

- Value Engineering and Optimization Report

- Multi-disciplinary Design Coordination Report

- Design Risk Register and Mitigation Measures

- Interface Control Documents (ICDs)

2.3.7 Feasibility Update

\_/ eqatec

The Consultant shall update and validate the full feasibility of the Project, covering technical, economic, financial,
environmental, operational, and strategic dimensions under current and projected regional conditions.

This shall include updated freight demand forecasting based on container traffic (TEUs), bulk cargo, and general
cargo movements through the Port of Tripoli, as well as regional trade flow scenarios influenced by

reconstruction activities and geopolitical logistics developments.

The Consultant shall assess the strategic relevance of the railway within regional transport corridors, including
integration potential with historical and future rail networks. Passenger transport viability and the proposed

Qoleiat Airport connection shall also be rigorously evaluated.

The feasibility study shall explicitly include a comparative evaluation of alternative implementation and financing

models, including but not limited to:

- Traditional public procurement (Design—Bid—Build)
- Design—Build arrangements
- Public—Private Partnership (PPP) and concession structures
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The Consultant shall assess and compare these options on:

- technical feasibility

- financial viability

- risk allocation

- operational sustainability
- lifecycle cost implications

Based on the feasibility outputs, the Consultant shall present a structured recommendation of the preferred
implementation model for approval by the Contracting Authority. This decision shall constitute a formal Project
Implementation Strategy Approval Gate, after which all subsequent design finalization and tender preparation
shall be aligned exclusively with the selected model.

Consultant tasks can be summarized as follow (not limited to) :

- Forecast freight demand (TEU, bulk, general cargo)
- Develop passenger demand scenarios
- Analyze regional reconstruction impact (Syria + corridor demand)
- Evaluate regional railway integration (including Hejaz Railway potential)
- Assess Qoleiat Airport rail link feasibility
- Prepare financial modelling:
o CAPEX/ OPEX
o NPV/IRR
- Evaluate implementation scenarios and phasing strategies

Expected deliverables (not limited to) :

- Comprehensive Updated Feasibility Study Report

- Freight and Passenger Demand Forecasting Models
- Economic Analysis (NPV, IRR, sensitivity scenarios)
- Financial Feasibility and Funding Analysis Report

- Cost-Benefit Analysis Report

- Strategic Corridor Integration Study

- Risk and Scenario Comparison / Analysis Report

- Implementation Phasing and Prioritization Report

2.3.8 Railway Systems, Operations and Capacity Assessment

The Consultant shall define, evaluate, and optimize all railway systems required for safe, modern, and efficient
railway operations.

This includes signaling systems, train control systems, telecommunications infrastructure, traffic management
systems, level crossing protection systems, safety systems, and emergency response systems.

A detailed capacity analysis shall be carried out to determine maximum line throughput, axle load limits,
headway optimization, freight and passenger scheduling scenarios, and operational bottlenecks under different
traffic assumptions.
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Integration with Port of Tripoli logistics systems shall be fully assessed to ensure seamless intermodal transport
operations in addition to the potential for oil and gas transport to and from the Port of Tripoli, and a railway
connection serving the IPC refinery s

The connectivity in the vicinity of the Port of Tripoli with the railway line toward Beirut and the other toward
Abdeh is to be studied.

All systems engineering and operational design shall remain compatible with the selected implementation model
approved by the Contracting Authority following the feasibility phase.

Consultant tasks can be summarized as follow (not limited to) :

- Define signaling system (ETCS or equivalent)

- Develop communications system architecture

- Establish RAMS requirements

- Define axle load and train performance parameters
- Conduct capacity simulation and optimization

- Integrate port operational flows (TEU, bulk cargo)

- Define level crossing protection systems

- Ensure operational safety compliance

Expected deliverables (not limited to) :

- Railway Systems Engineering Design Report

- Signaling and Communication Systems Concept Design
- Operational Simulation and Capacity Analysis Report

- Safety and Risk Management Systems Report

- Level Crossing Protection Strategy Report

- Port-Rail Operational Integration Study

- System Architecture and Interface Control Documents
- Emergency and Operational Response Framework

2.3.9 Preparation of Tender Documents

The Consultant shall prepare a fully coordinated, internationally competitive tender package suitable for global
procurement in accordance with best practice standards.

This shall include complete technical specifications, contractual conditions (FIDIC or equivalent), Bills of
Quantities, measurement methodologies, tender drawings, evaluation procedures, and all supporting technical
annexes.

All documents shall be fully harmonized, internally consistent, and structured to eliminate ambiguity and reduce
contractual disputes during execution.

Tender documentation shall be prepared strictly in accordance with the implementation model formally
approved by the Contracting Authority following the feasibility evaluation phase.
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Consultant tasks can be summarized as follow (not limited to) :

- Prepare FIDIC-based contract conditions
- Develop full technical specifications

- Prepare Bills of Quantities (BoQ)

- Issue IFC-level drawings

- Ensure full multi-disciplinary coordination
- Ensure procurement readiness

Expected deliverables (not limited to) :

- Complete Tender Dossier (fully coordinated package)

- Technical Specifications Book (multi-disciplinary)

- Conditions of Contract (FIDIC-based or equivalent)

- Detailed Bills of Quantities (BoQ)

- Tender Drawing Set (final coordinated IFC level)

- Method of Measurement Document

- Tender Evaluation Methodology and Criteria Document
- Clarification and Addendum Framework

2.3.10 Cost Estimates and Phasing

The Consultant shall prepare detailed, robust, and internationally benchmarked cost estimates based on current
market conditions, construction indices, and comparable international railway projects.

The estimate shall include all direct and indirect costs, contingencies, inflation assumptions, design and
supervision costs, risk allowances, and lifecycle considerations.

The Consultant shall develop multiple implementation phasing strategies based on funding availability,
construction sequencing, operational constraints, and interface limitations.

Cost estimates and phasing scenarios shall be structured to reflect alternative implementation models evaluated
during feasibility, and shall be finalized only after Employer selection of the preferred delivery mechanism.

Consultant tasks can be summarized as follow (not limited to) :

- Develop updated CAPEX and OPEX estimates
- Apply international benchmark pricing

- Develop construction packaging strategy

- Define phased implementation options

- Conduct risk-adjusted cost analysis

Expected deliverables (not limited to) :

- Engineer’s Detailed Cost Estimate Report
- Work Breakdown Structure (WBS) and Cost Breakdown Structure (CBS)
- International Benchmarking Analysis Report
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- Implementation Phasing Strategy Report

- Cash Flow and Financial Projection Model

- Risk-Based Contingency Assessment Report

- Funding Scenarios and Prioritization Options Report

2.3.11 Support During Tender Process

The Consultant shall provide full technical, contractual, and advisory support to the Contracting Authority
throughout the entire tendering process until final contract award.

This shall include responding to bidder queries, issuing technical clarifications, participating in pre-bid meetings,
preparing addenda and revisions to tender documents, and supporting bid evaluation committees.

The Consultant shall prepare comprehensive technical evaluation reports, compliance assessments, and
comparative analyses of submitted bids, ensuring transparency, fairness, and full compliance with applicable
procurement laws and regulations.

Tender support activities shall be fully aligned with the selected procurement and financing model approved by
the Contracting Authority.

Consultant tasks can be summarized as follow (not limited to) :

- Respond to bidder clarifications

- Issue technical addenda

- Assist in bid evaluation

- Prepare compliance analysis

- Participate in evaluation committees
- Prepare evaluation reports

Expected deliverables (not limited to) :

- Bid Clarification Log and Response Register

- Pre-Bid Meeting Documentation

- Tender Addenda and Amendments

- Technical Evaluation Report

- Compliance and Responsiveness Assessment Report
- Comparative Bid Analysis Report

- Final Recommendation and Award Support Report
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VOLUME 3

BILL OF QUANTITIES
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3 Price Inclusiveness

3.1 Introduction

This Price Schedule and Bill of Quantities (BOQ) defines the structure for the remuneration of the Consultant’s
Services under the Contract for the Review, Update of Design, and Preparation of Tender Documents for the
Tripoli-Abboudieh Railway Project.

The Contract shall be on a lump-sum basis, unless otherwise specified, and shall be deemed to include all costs
associated with the full and proper execution of the Services. This includes, without limitation, remuneration of
personnel, travel, accommodation, local and international transport, surveys and investigations, workshops and
meetings, laboratory and field testing, equipment and instrumentation, data acquisition and management,
software and modelling tools, engineering studies, reporting and documentation, as well as all overheads,
administrative costs, insurance, profit, and any other incidental or contingent expenses necessary for the
complete execution of the Services in accordance with the Technical Conditions.

All unit rates and lump-sum prices shall be deemed fully inclusive and fixed contractual amounts, covering full
compliance with all applicable international standards, coordination with all relevant stakeholders and
authorities, and the preparation, submission, and delivery of all required reports, studies, drawings, and tender
documents to the satisfaction of the Contracting Authority.

The various prices for the execution of the different Works defined in the Price Schedules shall be considered as
comprehensive and fixed contractual prices. They shall apply to all Works of the same nature, regardless of any
specific conditions or variations that may arise during execution at any location within the Project. These prices
constitute a binding contractual basis and shall include all direct and indirect costs, as well as any cost
components necessary to complete the Works in accordance with the highest required technical and engineering
standards.

These prices shall take into account all expected and unforeseen difficulties that may be encountered during
execution, including natural conditions such as wind and waves, as well as operational and organizational
constraints such as prolonged suspension of works, storage of materials, difficulties of access to the Site, in
addition to the requirements for obtaining permits and approvals from all competent authorities, and the
management of storage areas.

The prices shall also include the costs of implementing and maintaining surveying and setting-out controls such
as stakes and reference points, all safety measures required to prevent accidents, and all relevant insurance
policies. They shall further include all activities related to sampling, testing of materials, and verification of
compliance with the specifications as required by the Engineer.

The prices shall also include all costs related to certificates of approval and use. The Contractor shall indemnify
the Employer against any claims, rights, or demands from any third party related to concession rights or exclusive
exploitation rights within the scope of the Works. Furthermore, the prices shall include all obligations of the
Contractor as defined in the Contract, whether explicitly stated or implied, including all taxes, duties, stamp
duties, customs fees, and all other financial obligations, as well as any direct, indirect, or unforeseen costs arising
from the full execution of the Works up to their final completion and acceptance.
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3.2  Unit Price Schedule

Consultancy to review and update the design of Tripoli — Abboudieh Railway link

Price Description and type of works, with the unit rate in words and in US dollars

number

1 Review of Existing Documentation and Engineering Baseline Establishment
Lump sum:

2 Data Collection and Stakeholder Coordination
Lump sum:

3 Site Visits, Field Investigations and Rail Material Assessment
Lump sum:

4 Cross-Border Coordination and Interface Studies
Lump sum:

5 Update and Verification of Surveys and Investigations
Lump sum:

6 Review and Update of Railway Design (Civil, Track, Structures, Drainage)
Lump sum:

7 Feasibility Study Update (Technical, Financial, Economic, Demand Forecasting)
Lump sum:

8 Railway Systems Engineering (Signaling, Telecom, Operations, Capacity)
Lump sum:

9 Preparation of Tender Documents (Specifications, Drawings, Contract, BOQ)
Lump sum:

10 Cost Estimates, Financial Modelling and Implementation Phasing
Lump sum:

11 Support During Tendering Process (Clarifications, Evaluation Support)
Lump sum:

OEPT Director

Dr Ahmad TAMER

Certified by
Minister of Public Works and Transport

Fayez RASAMNY
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3.3 Estimated Bill of Quantities

Consultancy to review and update the design of Tripoli — Abboudieh Railway link

Price . . Unit Price Total Price
number Type of Works Unit Quantity (USD) (USD)
Review of Existing Documentation and
1 . . ; . Lump sum 1
Engineering Baseline Establishment
Data Collection and Stakeholder
2 L Lump sum 1
Coordination
Site Visits, Field Investigations and Rail
3 . Lump sum 1
Material Assessment
Cross-Border Coordination and Interface
4 . Lump sum 1
Studies
5 Updat_e ar_1d Verification of Surveys and Lump sum 1
Investigations
Review and Update of Railway Design
6 L . L 1
(Civil, Track, Structures, Drainage) ump sum
4 FfaaS|b|'I|ty Study U'pdate (Technical, _ Lump sum 1
Financial, Economic, Demand Forecasting)
8 Railway Systems_Englneerlng (Signaling, Lump sum 1
Telecom, Operations, Capacity)
9 Preparation of Tender Documents Lump sum 1
(Specifications, Drawings, Contract, BOQ) P
Cost Estimates, Financial Modelling and
10 . . Lump sum 1
Implementation Phasing
11 Supp.o.rt Qurlng Tenderlng Process Lump sum 1
(Clarifications, Evaluation Support)
Subtotal
VAT
11%
Only: TOTAL
OEPT Director
Dr Ahmad TAMER
Certified by
Minister of Public Works and Transport\
Fayez RASAMN
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Analysis of Unit Prices

Consultancy to review and update the design of Tripoli — Abboudieh Railway link

Travel /
Transport
(USD)

Accommodation | Admin & Equipment /
(UsD) Office Costs |Tools (USD)

Price . . Labor Cost
nbr Type of Works Unit Quantity (USD)

Other Direct
Costs (USD)

Profit / Gain
(USD)

Unit Prcie
(USD)

Review of Existing
Documentation and
Engineering Baseline
Establishment

Data Collection and
2 Stakeholder LS 1
Coordination

Site Visits, Field
3 Investigations and Rail LS 1
Material Assessment

Cross-Border
4 Coordination and LS 1
Interface Studies

Update and Verification
5 of Surveys and LS 1
Investigations

Review and Update of

LS 1
Railway Design (Civil,
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Track, Structures,
Drainage)

Feasibility Study Update
(Technical, Financial,
Economic, Demand
Forecasting)

LS 1

Railway Systems
Engineering (Signaling,
Telecom, Operations,
Capacity)

LS 1

Preparation of Tender
Documents

9 (Specifications, LS 1
Drawings, Contract,
BOQ)

Cost Estimates, Financial
10 Modelling and LS 1
Implementation Phasing

Support During
Tendering Process
(Clarifications,
Evaluation Support)

11 LS 1
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VOLUME 4

TENDER FORMS
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- Integrity Declaration
- Declaration / Commitment Statement
- Bid Security / Guarantee Letter
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Document No. 1

Declaration and Commitment for Participation in Public Works Contracts

I, the undersigned (fUll NAME) .....ociiiiiei e e s
Legally authorized to sign on behalf of the company or institution
[T o £=To - | AP UPRRTPOPP PRONE ot

Wish to participate in the public tender for the works:
" Consultancy to review and update the design of Tripoli — Abboudieh Railway link"

| acknowledge that | have reviewed the Terms of Reference, the Price Schedule, and all documents in the tender
dossier, and that | have conducted a site inspection of the work. | confirm that | am ready to fully comply with
the contract conditions and execute the works accurately, honestly, under my responsibility, and under my
direct supervision.

| further commit, in the event that the contract is awarded to me, to:

1. Comply with all the declarations stated above.
2. Assume responsibility for:
o The offered price submitted by me, which includes all preparatory works, equipment, transportation,
and labor required to deliver materials in good condition.
o The expenses related to temporary works required for execution, and all rights and compensations due
to third parties, including related fees and taxes such as VAT.
o All general and specific costs, including the contractor’s profit.
3. Not to claim in the future any price increases or additional compensation except as permitted by law.
4. Consider this declaration and commitment as made under my personal responsibility, with full knowledge,
and acknowledge that | cannot raise any claim based on ignorance of technical standards, laws, or applicable
regulations.

(04T a1 F2=To 1N [ o PR
Bidder’s Signature: ...........ccoccevviiiniiieciece e

Financial Stamp: 1,000,000 LBP
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Document No. 2

Bid Guarantee Letter

2= 1S
To the Port of Tripoli Authority,

Subject: Bid Guarantee Letter in your favor for the amount of ..

IVIT. ettt et er e et ettt se et eae b seabebsassbeaebaesebeeabesaaesaesnabenea sba st ersebenbebersebennaee for participation in (Title of the Tender).
BaNK.uiiiiiieeecee ettt e et et , headquartered in ......cccovvevivee e , represented
Y MI. it , signing below in his capacity as .......cccoeeeevreineneenes , and following the instructions of
1Y R (Or MESSIS. vveeeree e OF the COMPANY .oveieiecece et st e )

hereby irrevocably and unconditionally undertakes to pay immediately in cash, without any condition or
restriction, any amount you demand up to the limit of (specify amount and currency in numbers and words),
upon your first written request issued and signed by you, without the need to justify the reasons for this demand.

Our bank explicitly acknowledges that this guarantee is autonomous and independent of any contract or
agreement between you and Mr. ...........cccceeeeee. (Or MeSSFS. aneivceennne, or the company ............... ). Under no
circumstances or at any time shall our bank have the right to refuse or delay payment of any amount demanded
based on this guarantee. Our bank hereby waives in advance any right to dispute or object to the payment
request issued by you or by any of your authorized officials, and shall not consider any objection that may be
raised by Mr. .....cooeevveenennne (or Messrs. ..oovvereeeenenes or the company ......ccceuveee ) or by any other party regarding
the payment of the requested amount.

This guarantee shall remain valid until .......cccccoeeeeviieiecnenne and, at the end of this period, its validity shall be
automatically extended until it is returned to us or until you release us from it.

Any payment made by our bank under this guarantee upon your request shall reduce the maximum amount of
the guarantee by the same amount.

This guarantee is governed by Lebanese law and the jurisdiction of competent courts in Lebanon.

In compliance with this commitment, we designate our domicile at the headquarters of our institution in

Place:
Capacity:
Name:
Signature:
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VOLUME 5

APPENDICES

- Darwings
- Reports

To be taken from PoTA.
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