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1- Supervisor Experience

The tender requests documents demonstrating the experience of the supervisors. Could
you please clarify what type of documentation would be considered acceptable for this
requirement? For example, would a supervisor's CV accompanied by employment
certificates, experience letters, or references from previous employers/clients satisfy this
requirement?

CV along with supporting proof of experience, such as experience certificates or reference
letters issued by previous employers or relevant entities, in order to substantiate the
experience and qualifications required under the tender documents.

2- Housekeeping Training Certificates
The tender refers to “Housekeeping Training certificates or equivalent.”

As housekeeping certification is not generally issued as a standardized professional
qualification for cleaning workers in Lebanon, we would appreciate clarification on what would
be considered an acceptable equivalent.

Specifically, would certificates of completion issued following professional
housekeeping/cleaning training be accepted, provided that the training covers areas such as
cleaning procedures, hygiene and sanitation, chemical handling, equipment use, occupational
safety, and other relevant housekeeping practices?

If so, could you kindly advise whether there are any specific requirements regarding the
training provider, duration, content, accreditation, or format of the certificates?

We would appreciate your clarification so that we can ensure that our submission fully
complies with the tender requirements.

1|Page



A5 5
BANQUE DU LIBAN
Housekeeping training certificates may be issued by the company itself, provided that the
company confirms that the relevant employees have received appropriate training covering
the cleaning procedures, practices, and requirements specified in the tender documents.
The company-issued certificate should clearly identify the employees who received the

training and confirm that the training covered the applicable cleaning procedures and
requirements set out in the tender specifications.

3-Does the applicant company need to obtain an official document, confirmation, or
signed form from the representative of each BDL branch confirming that the site visit
has taken place? If so, could you please clarify what specific document or format is
required?

The company should have signed the attendance sheet in each branch which will be sent to
the committee to confirm attending the site visit for signature of Annex 8.

4- Who is responsible for officially confirming the applicant company’s site visit in
“ ad ) 328", specifically under “blail) dalu aid g ad 65

The company should sign (by the authorized signatory) and stamp Annex no.8 as required
and submit it with all the other documents on the date of offers opening set on 27/8/2026 in
accordance with article 4 of the Terms of Reference k<l sy, The tender committee will
subsequently verify the site-visit attendance sheet with the concerned parties at BDL and
arrange for the appropriate confirmation and signature of Annex No. 8.

If any clarification or additional verification is required, the committee will contact the relevant
parties accordingly.

In addition, BDL has prepared an attendance sheet for the site visits, which will serve as
supporting evidence of the applicant’s attendance.
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8- Could you please clarify the basis of the USD 500 amount and whether it is specifically
intended for Lebanese workers or foreign workers?

If the amount applies to foreign workers, we would appreciate reconsidering the figure, as the
actual cost would be significantly higher. In addition to the USD 500 salary, we need to
account for approximately USD 200 per month per worker for renewal of legal documents,
travel/air ticket, accommodation, and other related costs.

This would bring the overall cost to approximately USD 700 per worker, before taking into
consideration the company's operational costs and profit margin. This will have an impact on
the entire foreign salary structure, particularly regarding the salaries within our company.

For clarity, the proposed minimum salary requirement of 500 USD was calculated based on
the minimum wage stipulated under Lebanese law, together with transportation and inflation-
related considerations. The calculation was not designed to target or differentiate between
any specific nationality or gender. Rather, it was intended to establish a fair and consistent
salary basis.

The calculation is based on:

e Minimum wage: LBP 28,000,000
« Daily transportation allowance: LBP 450,000 x 22 working days = LBP 9,900,000
e 20% adjustment to reflect inflation and increased transportation/living costs
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o Exchange rate used: LBP 89,500/USD
Therefore:

[(28,000,000 + 9,900,000) + (28,000,000 + 9,900,000) x 20%] + 89,500 = USD 524

This results in a figure of approximately USD 524, which is broadly in line with the proposed
USD 500 minimum requirement amount when considering the applicable assumptions.

However, BDL’s primary concern is not limited to the salary level itself, but extends to the
overall cost and sustainability of the services provided.

In fact, BDL does not determine or influence the contractual arrangement between the
Company and its employees.

Of particular importance to BDL is ensuring stable staffing, reliable service delivery, and
minimal employee turnover as determined in the Terms of Reference. Accordingly, any
proposed salary structure should be assessed not only in light of the applicable minimum
legal requirements, but also with due regard to the overall cost of employment and the need
to retain experienced, qualified, and dependable personnel.
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