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Consultancy Services for Rehabilitation, Repair, Corrective Maintenance,
Preventive Maintenance and Ad Hoc Maintenance Works
Port of Beirut

TECHNICAL SPECIFICATIONS

Client / Employer | gzsgllgn et Exploitation du Port de Beyrouth -

Assignment Type Consultancy Services

One year with the possibility of renewal twice,
ear by year.

Port of Beirut, Lebanon

Condition Survey. Assessment, GIS, Design

planning, tender documentation, tender assistance

and supervision of implementation works for the

Rehabilitation, Repair, Corrective Maintenance, |

{ Preventive Maintenance and Ad Hoc '

Maintenance Works ‘

Terms of Reference for procurement of ‘

Consultancy services

Duration

Location

‘Main Purpose

.Document Status
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1. INTRODUCTION

The GEPB intends to appoint a qualified consultant for one year with the possibility of renewal twice, year
by year, consultancy assignment to support the Condition Survey, Assessment, GIS, Design planning, tender
documentation, tender assistance and supervision of implementation works for the Rehabilitation, Repair,
Corrective Maintenance, Preventive Maintenance and Ad Hoc Maintenance Works within the Port.

The assignment shall start with a comprehensive condition survey and assessment of the Port’s existing
infrastructure, buildings, utilitics, operational areas and support facilities. Based on the findings of this survey,
the Consultant shall identify the required corrective maintenance, rehabilitation and repair works, classify
them by priority and urgency, and propose a practical corrective maintenance plan.

The Consultant shall prepare tender documents for the approved works, including technical specifications,
drawings where required, Bills of Quantities, fair cost estimates and other documents necessary to launch the
works procurement process. The Consultant shall also assist during tendering, contractor evaluation and
award, and shall supervise the implementation works during the assignment period.

2. BACKGROUND AND RATIONALE

The Port of Beirut includes a wide range of infrastructure, utilities, buildings, operational arcas and support
facilities requiring rehabilitation, continuous maintenance, periodic, emergency repair and preventive
maintenance. These works may include, but are not limited to, civil, structural, roads, drainage, electrical,
water supply, wastewater, stormwater, fencing, lighting, signage, quay-related assets, technical rooms,
sanitary facilities, surveillance rooms, weighbridges, reefer areas, gates, warehouses and other port facilities.
The work excludes Mole2 and Container terminal areas.

At present, many repair and maintenance needs are treated as separate interventions requiring individual
technical definition, approvals, procurement processes and tendering procedures. This creates delays,
increases administrative burden and may result in reactive rather than planned maintenance. The purpose of
this assignment is to create a structured and implementable rehabilitation and maintenance framework that
reduces repetitive tendering for minor and recurring works while improving safety, operational continuity
and asset life.

The preliminary maintenance frequency matrix identifies several categories of assets requiring
maintenance, including channels/drainage, roads. fences, low-current systems, fresh water, stormwater,
wastewater, clectrical systems, surveillance rooms, sanitary rooms, technical rooms, weighbridges, reefers,
quays, signage, gates, cleaning and landscaping activities. These categories shall be reviewed, validated and
further developed by the Consultant as part of the assignment.

3. PROJECT DESCRIPTION

The Port of Beirut extends over approximately 120 hectares of land area and includes four water basins
covering around 100 hectares, with 16 berths and an overall berth/quay length reported at approximately
5,155 meters. The port includes container terminal facilities, general cargo areas, warehouses, storage yards,
reefer areas, quay services, internal roads, paved operational yards, utilities, technical rooms, gates, fencing,
lighting, drainage, water supply, wastewater and electrical infrastructure. Published references indicate that
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the container terminal covers approximately 40 hectares and includes a total berth length of approximately
1,100 meters, 904 reefer plugs and an annual capacity of around 1.3 million TEU. Other published data
identifies general cargo warehouses of approximately 25,547 m* and groupage warehouses of approximately
20,488 m?, while previous container terminal extension works included significant paved operational
surfaces, including approximately 178,000 m? of concrete pavers. The above quantities shall be considered
indicative only. The Consultant shall verify, update and complete all infrastructure quantities during the
detailed survey, including the actual length and condition of internal roads, paved yards, drainage networks,
water and wastewater networks, electrical networks, lighting systems, buildings, warchouses, quay-related
assets and other facilities covered by this assignment. The work excludes Mole 2 and Container terminal
areas.

4. OBJECTIVES OF THE ASSIGNMENT

The main objective of the proposed consultancy assignment is to establish and implement a structured
rehabilitation and maintenance framework for the Port of Beirut, covering condition assessment, corrective
maintenance planning, preventive maintenance planning, ad hoc maintenance procedures, tender document
preparation, tender assistance and supervision of implementation works.

The specific objectives are to:

o Identify, record and prioritize existing repair, rehabilitation and maintenance needs across the Port.

e Prepare a corrective rehabilitation and repair plan based on technical, salety, operational and
budgetary priorities.

 Develop a preventive maintenance program with clear activities, frequencies, manpower
requirements, quantities and estimated budgets.

e Establish an ad hoc / emergency maintenance mechanism allowing fast response to urgent and minor

maintenance needs.
» Prepare complete tender documents, including specifications, BOQs, drawings and schedules of rates,

for the implementation works.
o Assist the “GEPB” during tendering, clarification, evaluation, award and contract finalization.

e Supervise the implementation works and support the “GEPB” in quality, progress, quantity
verification, reporting and close-out.

5. SCOPE OF SERVICES
The Consultant shall perform the services described below. The scope shall be implemented in
coordination with the “GEPB” and relevant stakeholders, while ensuring minimum disruption to port
operations.
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1.1. TASK 1A - DETAILED SURVEY AND CONDITION ASSESSMENT

' The Consultant shall carry out a detailed survey and condition assessment of the Port’s existing buildings,
infrastructure, facilities, utilities and operational areas. The survey shall cover the preliminary list of potential
maintenance categories identified by the “GEPB” and any additional assets observed during the assignment.

The survey shall include, but not be limited to:

e Buildings and offices:

e Surveillance rooms, sanitary rooms, technical rooms, warehouses and other facilities;

e Roads, pavements, asphalt, concrete surfaces, curbs, markings and traffic-related elements;

e Drainage channels, stormwater networks, wastewater systems, lifting stations and related manholes;

e Fresh water networks, reservoirs, firefighting water provisions, quay water points and related
equipment;

e Electrical systems, lighting, cabinets, distribution boards, cables, control panels and low-current
systems;

e Fences, gates, barriers, signage, port entrances and security-related infrastructure;

« Quays, quay equipment, service corridors and operational surfaces;

o Reefer areas, weighbridges and operational equipment interfaces;

e Cleaning, landscaping and general site upkeep requirements.

The Consultant shall inspect the existing condition, identify defects, assess safety and operational risks,
take photographs, prepare an asset/defect register and classify each item according 1o urgency, severity,
required intervention type and recommended action, taking into consideration the environmental impact.

1.2. TASK 1B - REVIEW OF AVAILABLE DRAWINGS AND GIS DATA
CONVERSION

The Consultant shall review, organize and verify all available drawings, as-built drawings, sketches, utility
records, previous survey information and any other technical documents provided by the “GEPB” for the
Port’s buildings, infrastructure, utilities and operational areas.

Based on the collected information and the findings of the site survey, the Consultant shall prepare a
structured asset and utility database suitable for integration into a Geographic Information System (GIS). The
objective is to support the “GEPB” in establishing a digital georeferenced record of existing assets, utilities,
rehabilitation works and maintenance needs.

The Consultant’s scope shall include, but not be limited to:

« Collecting and reviewing all available as-built drawings, CAD files, PDF drawings, survey records and
technical information.

« Identifying gaps, inconsistencies, missing information and arcas requiring field verification.

« Converting the relevant available information into GIS-compatible format.
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« Preparing georeferenced layers for relevant port assets and utilities, including roads, buildings, drainage,
stormwater, wastewater, water supply, electrical systems, lighting, fences, gates, quays, operational
areas and other relevant infrastructure.

« Linking each asset or defect record to its location, asset category, condition, priority, recommended
intervention and photographic record, where applicable.

« Preparing a GIS asset register and attribute table to support future maintenance planning, corrective
works, preventive maintenance and ad hoc maintenance tracking.

« Coordinating with the “GEPB™ to agree on the required GIS platform (if available), data structure,
naming convention, coordinate system, layer classification and deliverable format

« Submitting the GIS database, layers and associated files in editable and GIS-compatible formats.

The Consultant shall clearly distinguish between information verified on site. information extracted from
available drawings, and information requiring further verification. The GIS output shall be suitable for future
updating by the “GEPB™ and shall form part of the overall rehabilitation and maintenance management
framework.

1.3. TASK 2 - CORRECTIVE REHABILITATION AND REPAIR PLAN

Based on the findings of Task 1A, the Consultant shall prepare a corrective rehabilitation and repair plan.
The plan shall classify the identified works into priority categories and propose a clear implementation
approach.

The plan shall include, as a minimum:

e Classification of defects and required interventions;

e Priority ranking for critical safety repairs, infrastructure rehabilitation works, operational continuity
repairs, minor corrective maintenance, medium-term improvements and items requiring further
investigation or specialized testing;

e A prioritization matrix considering safety, operational impact, cost, urgency, service disruption, asset
condition and ease of implementation;

o Recommendations on phasing and packaging of works, including civil works, MEP works, electrical
works, buildings, quay infrastructure and emergency/ad hoc maintenance packages;

e Preliminary cost and budgetary considerations for decision-making by the “GEPB”.

1.4. TASK 3 - PREVENTIVE OPERATION AND MAINTENANCE PLAN,
SCHEDULE AND BOQ

The Consultant shall develop a structured preventive Operation and maintenance plan covering all relevant
port assets and facilities. The plan shall define Operation and maintenance activities by asset type and
frequency, such as daily, weekly, monthly, semi-annual, bi-annual and annual activities. This should build
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on the operation and maintenance categories already identified in the preliminary matrix, including civil,
MEP, utilities, electrical, buildings, operational arcas, cleaning, and landscaping.

The preventive Operation and maintenance plan shall include:

o Asset category and location:

e Maintenance activity and frequency;

e Required manpower, tools, equipment, spare parts and consumables;

« Inspection checklists and acceptance criteria;

¢ BOQ and budget estimate;

e Reporting requirements and recommended maintenance KPIs;

o Recommended contract packaging for preventive operation and maintenance services.

1.5. TASK 4 - AD HOC / EMERGENCY MAINTENANCE PLAN

The Consultant shall prepare a dedicated ad hoc / emergency maintenance plan to address urgent,
unforeseen and minor maintenance needs that may arise during port operations. The plan shall establish a
practical procedure for handling urgent and miscellaneous works based on an on demand BOQ to avoid
having to launch a separate tender for every small item.

The plan shall include:

e Definition of ad hoc and emergency maintenance;

e Categories of urgent and minor works;

e Response time requirements;

e Call-off procedure and approval workflow;

e Unit-rate based execution mechanism;

e Inspection, completion and reporting forms;

¢ Payment and measurement method;

e Maximum value per work order, where required;

o Escalation mechanism for works exceeding the ad hoc threshold.

1.6. TASK 5 - PREPARATION OF TENDER DOCUMENTS FOR
IMPLEMENTATION WORKS

Following completion of the survey., condition assessment, corrective maintenance plan, preventive
maintenance plan and identification of ad hoc maintenance requirements, the Consultant shall prepare the
full tender documents required for implementation of the approved works.

The tender documents shall incorporate the findings and recommendations developed under the
previous tasks and shall be structured to enable the “GEPB” to launch one or more works contracts for
rehabilitation, repair, corrective maintenance, preventive maintenance and ad hoc maintenance works.
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The tender documentation shall include, but not be limited to:

» Scope of works for each proposed package:

e Technical specifications;

e Drawings, sketches, repair details and typical details where required:

e Bills of Quantities for rehabilitation, corrective maintenance, repair works, and approved
implementation packages.,

e On-demand Bills of Quantities for preventive maintenance and ad hoc maintenance items;

e Schedule of rates / unit-rate items for recurring and ad hoc works;

e Engineer’s fair cost estimate;

e Method of measurement and payment;

e Required materials, workmanship standards and performance requirements;

e Quality control, inspection, testing, commissioning and handover requirements;

e Contractor qualification requirements;

e Implementation phasing, access requirements and operational constraints;

o Health, safety, environmental and port operation protection requirements;

e Forms for work orders, inspection requests, completion certificates and reporting;

e Any special conditions required to support framework agreement, call-off or unit-rate based
implementation. '

1.7. TASK 6 - ASSISTANCE DURING TENDERING, CONTRACTOR
EVALUATION AND AWARD

Following the preparation of the tender documents, the Consultant shall assist the “GEPB” during the
tendering, clarification, evaluation and award process for the implementation works.

The Consultant’s support shall include:

e Assisting The “GEPB” in responding to bidders’ technical queries and requests for clarification;

o Attending pre-tender meetings, site visits and clarification meetings, where required;

e Preparing technical clarifications, addenda and responses related to the scope of works, specifications,
drawings, BOQs, method of measurement and implementation requirements;

« Supporting The “GEPB” in reviewing bidders’ technical submissions;

o Evaluating contractors’ technical proposals, methodology, work program, resources, equipment,
staffing, experience and compliance with tender requirements;

e Reviewing priced BOQs and identifying major omissions, inconsistencies, abnormal rates or
qualifications submitted by bidders:

e Preparing technical and commercial evaluation reports, as required by the “GEPB™:

e Providing recommendations for contractor selection and tender award;

e Assisting in final technical negotiations and clarification of scope prior to award, where required;

« Supporting The “GEPB” in preparing the final award recommendation and contract documentation.
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1.8. TASK 7 - SUPERVISION OF IMPLEMENTATION WORKS

The Consultant shall provide supervision services during the implementation of the approved
rehabilitation, repair, corrective maintenance, preventive maintenance and ad hoc maintenance works
within the Port of Beirut during the three-year assignment period.

The supervision scope shall include:

e Review and approval of contractor submittals, including shop drawings, method statements, material
submittals, inspection and test plans, work schedules and technical documents;

e Site supervision and periodic inspections to verify that the works are executed in accordance with
approved designs, specifications, BOQs, contract documents, applicable standards and the “GEPB”
rcquirements;

» Monitoring of contractor progress, resources, workmanship, quality, safety and compliance with
approved method statements;

e Verification of quantities executed on site and review of interim payment applications submitted by the
contractor;

e Preparation of site instructions, non-conformance reports, inspection reports, snag lists and follow-up
of corrective actions;

e Coordination with the “GEPB”, contractors, operators and relevant stakeholders to minimize disruption
to port operations;

e Attendance and chairing of progress meetings, technical meetings and coordination meetings, as
required;

e Review and recommendation on contractor claims, variation requests, extension of time requests and
technical clarifications, where applicable;

e Monitoring of testing, commissioning, handover and completion activities;

e Review of as-built drawings, operation and maintenance manuals, warranties, test certificates and
completion documentation;

o GIS shall be updated by the designated Contract to integrate the as-built drawings; the contractor shall
be responsible for the purchase of the necessary GIS software license and the training of the “GEPB”
staff

e Preparation of periodic progress reports including status of works, risks, issues, delays, quality
observations, financial status and recommended actions;

» Support to the “GEPB? in provisional acceptance. final inspection and close-out of completed works.

During the supervision period, the Consultant shall also undertake the following:

e Regular review and updating of the preventive maintenance plan, including maintenance frequencies,
checklists, priorities, manpower requircments, spar¢ parts, consumables, BOQ items and budget
estimates, based on actual site observations, completed works, recurring defects and operational needs;

e Regular review and updating of the ad hoc / emergency maintenance plan, including response
procedures, work order forms, approval workflows, unit-rate items, maximum work order thresholds,
reporting templates, based on actual implementation experience and the “GEPB” requirements;
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e Updating of the asset/defect register and GIS database, where applicable, to reflect completed works,
new defects, changes in asset condition, updated priorities and newly identified maintenance
requirements,

e Preparation of periodic maintenance update reports summarizing preventive maintenance activities, ad
hoc interventions, recurring issues, recommended adjustments to the maintenance plans and any
required additional works or budget provisions.

6. DELIVERABLES AND WORK PROGRAMME

The Consultant shall submit the following deliverables in soft copy and, where requested by the “GEPB”,
in hard copy. All deliverables shall be submitted in editable format and PDF format.

The duration of the consultancy assignment shall be one year with the possibility of renewal twice, year by
year from the commencement date. The program below may be adjusted subject to the final procurement
schedule, the “GEPB” approvals and the timing of implementation works.

No.
D1

" Timeline

CD+ 2 weeks

* Related Task™ -

Deliverable N L5

Inception Report including methodology, work

plan, data request list and survey plan

Detailed Survey and Condition Assessment

D2A | Report with asset/defect register and photographic Task 1A D1 Approval + 6 Weeks

records

GIS Asset Register and G1S-Compatible Database

D2B | based on available drawings, as-built drawings Task 1B D1 Approval -+ 16 weeks

and survey findings .

Corrective Rehabilitation and Repair Plan

D3 | including priority matrix and packaging Task 2 D2A Approval + 8 Weeks

recommendations

Preventive Maintenance Plan, Schedule,

Checklists, BOQ and Budge! Estimate

Ad Hoc / Emergency Maintenance Plan including

D5 | call-off procedures, forms and payment Task 4 D2A Approval + 8 Weeks

mechanisms

Draft Tender Documents for approved T D3/D4/D5 Approval +

; ; ask 5

implementation packages 2 weeks

Final Tender Documents incorporating “GEPB” Task 5 D6 Approval + 2 weeks

comments

Tender Clarification Responses, Addenda and

Evaluation Reports

Supervision and Maintenance Update Reports,

including site instructions, NCRs, payment review

D9 | notes, progress reports, updated preventive/ad hoc Task 7

maintenance plans, and updated asset/defect

register / GIS data

D10 Completion / Close-Out Report including lessons Task 7 2 Weeks after D9
learned and recommended next steps

*Excluding The “GEPB” review and approval

All tasks

D4 Task 3 D2A Approval + 8 Weeks

D6

D7

D8 Task 6 As per tender schedule

Until end of assignment
estimated 18 Months
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7. REPORTING AND COORDINATION

e The Consultant shall report to the “GEPB” or the designated Employer’s Representative.

e The Consultant shall coordinate with relevant port departments, operators, facility managers, technical
teams, contractors and other stakeholders as required.

e Progress meetings shall be held at intervals agreed with the “GEPB”. Meeting minutes shall be prepared
by the Consultant and circulated for comments and action tracking.

. The Consultant shall maintain logs for defects, decisions, apprevals, tender clarifications, site
instructions, NCRs, RFIs, payment reviews and progress monitoring during implementation.

8. EMPLOYER INPUTS AND FACILITIES
The “GEPB” shall provide, subject to availability, the following inputs to support the assignment:

e Available drawings, previous reports, assct information, maintenance records and existing contracts;

o Available as-built drawings, CAD files, PDF drawings, utility layouts, previous surveys, coordinate
references, GIS files if available, and any existing asset records shall be provided by the “GEPB”

e Coordination support for site visits and surveys;

o Nomination of focal points from relevant departments;

e Review and approval of deliverables, priorities and tender packages;

e Facilitation of meetings with stakeholders and contractors, as required.

9. CONSULTANT TEAM AND MINIMUM QUALIFICATIONS

The Consultant shall provide a competent, experienced and multidisciplinary team sufficient to perform
the full scope of services, including survey and condition assessment, GIS asset registration, corrective
rehabilitation and repair planning, preventive maintenance planning, ad hoc/emergency maintenance
planning, tender documentation, tendering support and supervision of implementation works. The proposed
personnel shall have demonstrated experience in similar infrastructure, port, utility, building rehabilitation,
facility maintenance and construction supervision assignments. The Consultant shall ensure that all key
personnel are available as required throughout the assignment and that adequate technical backstopping and
office support are provided to address technical, contractual, cost, quality, safety and coordination matters
raised during the services.

Project Manager / Team Leader (+15 years)

Shall have at least 15 years of relevant experience in managing infrastructure, port, utility, rehabilitation
and maintenance assignments. He/she shall lcad the assignment, coordinate all disciplines, liaise with the
“GEPB”, control program and quality, review deliverables, chair meetings, manage technical and
contractual issues, and protect the Client’s interests during survey, planning, tendering and supervision
stages.
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Civil / Infrastructure Engineer (+10 years)

Shall have at least 10 years of experience in civil infrastructure assessment, rehabilitation and
maintenance. He/she shall inspect civil assets, operational areas, yards, fences, gates. signage and related
infrastructure; identify defects; recommend corrective and preventive maintenance actions; and support
specifications, BOQs, cost estimates and site supervision.

Structural Engineer (+10 years)

Shall have at least 10 years of experience in structural assessment and rehabilitation of buildings,
warehouses, technical rooms and related port structures. He/she shall identify structural defects, classify
risks, recommend repair or strengthening measures, prepare technical inputs for tender documents, and
supervise structural repair works.

Roads and Pavement Engineer (+10 years)

Shall have at least 10 years of experience in roads, asphalt, concrete pavements, yards, curbs, markings
and traffic-related works. He/she shall assess pavement condition, identify failures, propose repair and
maintenance solutions, prepare pavement-related BOQs and specifications, and supervise road and
pavement rehabilitation works.

MEP Engineer (+10 years)

Shall have at least 10 years of experience in mechanical, electrical and plumbing systems for buildings,
utilities or infrastructure facilities. He/she shall assess MEP systems, identify required repairs and
maintenance, coordinate with discipline specialists, prepare preventive maintenance inputs, specifications
and BOQs, and supervise MEP works, testing and handover.

Electrical Engineer LV Specialist (+10 years)

Shall have at least 10 years of experience in LV clectrical systems, substations, distribution boards, cables,
lighting, control panels and low-current systems. He/she shall assess electrical assets, identify safety and
operational risks, recommend corrective and preventive actions, prepare technical specifications and BOQs,
and supervise electrical works, testing and commissioning.

Water, Wastewater and Drainage Specialist (+10 ycars)

Shall have at least 10 years of experience in water supply, wastewater, stormwater drainage, channels,
manholes, lifting stations and related networks. He/she shall assess the condition of networks and facilities,
identify defects and hydraulic issues, recommend rehabilitation and maintenance works, preparc BOQs and
specifications, and supervise implementation and testing.

Quantity Surveyor / Cost Estimator (+10 years)

Shall have at least 10 years of experience in quantity measurement, BOQ preparation, cost estimation,
tender analysis, payment review and variation assessment. He/she shall prepare BOQs, schedules of rates
and fair cost estimates, support tender evaluation, review priced BOQs, verify executed quantities and assist
in payment and variation reviews.
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HSE Specialist

Shall have relevant experience in health, safety and environmental management for construction,
rehabilitation, maintenance or port-related works. He/she shall review HSE risks, contribute to tender HSE
requirements, review contractor HSE documents, inspect site activities, report unsafe conditions and
monitor compliance with safety, environmental and port operational requirements.

GIS Specialist / Asset Data Specialist (+7 or +10 years)

Shall have 7 to 10 years of experience in GIS, asset registers, CAD-to-GIS conversion, utility mapping
and infrastructure asset data management. He/she shall review available drawings and records, prepare GIS-
compatible asset and defect databases, link assets to condition and priority data, and update the GIS register
during the assignment.

Site Supervision Engineers / Inspectors (+10 years)

Shall have at least 10 years of experience in site supervision and inspection of civil, structural, roads,
MEP, electrical, utilities or maintenance works. They shall monitor contractor activities, verify compliance
with specifications and approved submittals, prepare site records, follow up NCRs and snag lists, verify
quantities, support payment review, and assist in testing, handover and close-out.

10. PROPOSAL SUBMISSION REQUIREMENTS

Consultants shall submit separate technical and financial proposal documents including in addition to the
administrative documents a minimum:

e Understanding of the assignment and proposed methodology:
e Detailed work plan and timeling;

e Proposed team structure, CVs;

e Relevant firm experience and similar assignments;

« Quality assurance and reporting approach

e Financial proposal

11. EVALUATION CRITERIA
The “GEPB” may evaluate consultants based on criteria including, but not limited to:
o Bidders shall have as a minimum the following qualification requirement.
« Condition Survey / Damage Assessment and/or Design and/or Supervision of Infrastructure - 20 M

USD Projects in last 15 years

e Condition Survey / Damage Assessment and/or Design and/or Supervision of Buildings - 20 M USD
Projects in last 15 years

« Design and/or Supervision of Ports and/or Marine Works Projects - 20 M USD Projects in last 15

years
e Supervision of Operation and/or Maritime - 20 M USD Projects in last 15 years
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e Hold a certificate of Facility Management by ISO 41001:2018 issued not less than 2 years

e Hold a valid Professional Indemnity Insurance policy with a minimum limit of indemnity of USD
5,000,000 for any one claim and USD 20,000,000 in the aggregate during the period of insurance,
including costs and expenses -

e Quality and practicality of the proposed methodology:

e Experience and qualifications of the proposed team:

o Ability to deliver within the required period as evidenced by staff deployment;

Evaluation Matrix

“Maximum :
o Grade

Minimum
s Grade

No, . chhnical_ll)ocumenﬁ Suplqmei'\'mr_\,-' Grades

For each 2 supplementary years 2 Points
20 up to 5 Years

1 Firm Experience 15 years

If the firm has Supplementary ISO
30 certification such as 2015: 14001 or 40
2018:45001, five points for each

If the firm has experience in Ports” work
up to two projects, five points for each 30
one.
TOTAL POINTS 70 | | 100 |

[SO Certifications required
2018: 41001

Projects list as in the Tender
Documents 20 |

Ll

12. STANDARDS, QUALITY, SAFETY AND ENVIRONMENTAL REQUIREMENTS

e All services shall be carried out in accordance with applicable Lebanese laws, regulations, engineering
standards, port requirements and good international industry practice.

e The Consultant shall apply appropriate quality assurance procedures to ensure that all reports, drawings,
specifications, BOQs and tender documents are complete, coordinated and suitable for procurement and
implementation.

e During supervision, the Consultant shall monitor contractor compliance with approved HSE
requirements, access constraints and operational restrictions applicable within the Port.

13. CONFIDENTIALITY AND OWNERSHIP OF DOCUMENTS

All data, reports, drawings, specifications, BOQs, cost estimates, tender documents, cvaluation reports
and other outputs prepared under this assignment shall be the property of the “GEPB”. The Consultant
shall not disclose any information obtained during the assignment without prior written authorization from

the “GEPB”.
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(for reference only, not included in the quotation)

FINANCIAL PROPOSAL FORM

1. Monthly Fee for Supervision Services

Task 7 a — Supervision of Restoration Work

Field Personnel Estimated Monthly Total
Estimated Construction required Man Remuncration
duration 18 Months) Month
Resident Engineer 9
Civil Engineer 18
| Electrical Engineer 6
Mechanical Engineer 6 )
Supervisor 18
Topographer 6

Subtotal For Field Personnel (USD)

Task 7 b - Supervision of Preventive Maintenance and Ad Hoc /Emergency Maintenance

Field Personnel Estimated Monthly Total
Estimated Construction required Man Remuneration

duration 18 Months) Month

Resident Engineer (part 6

time)

Supervisor 18 i

Subtotal For Field Personnel (USD)

Consultant Name
Authorized Representative
Position
Signature
Date
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