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1- Introduction

As Lebanon emerges from the 2023-24 conflict that affected Lebanon and overlapping
multifaceted crises, the Lebanon Emergency Assistance Project (LEAP) is designed to address
the most urgent repair and reconstruction of damaged critical public infrastructure and public
lifeline services and the sustainable management of rubble. Given the magnitude of the needs,
estimated at approximately $11 billion, the Project establishes a robust, transparent, and data-
driven framework to identify and execute priority investments, restoring essential services
where they are most urgently needed to resume social and economic activities. This
framework will allow the Government of Lebanon (GOL) to seamlessly coordinate support
for recovery and reconstruction as additional financing becomes available from partners. To
enable the efficient delivery of the expected volume of investments in the years ahead in an
accountable and transparent manner, reform measures and streamlined procedures have been
identified to strengthen the implementing agency, the Council for Development and

Reconstruction (CDR), according to international benchmarks.

The Proposed Development Objective is to enable sustainable recovery and restore lifeline
services and critical infrastructure in conflict-affected areas of Lebanon. The project will
require $1 billion to finance appraised activities, with $250 million in IBRD financing
currently available, leaving a $750 million financing gap. This approach reflects the unique
post-conflict context in Lebanon, with massive needs and the urgency of implementing
recovery activities before full project financing is secured. The project supports the GoL in a
sequenced approach to response, recovery, and early reconstruction, including improvements
in environmental management of rubble, restoration of lifeline services, and critical
infrastructure in prioritized areas affected by the conflict. The four Project components are:

(1) Immediate Response,
(2) Public Lifeline Services and Critical Public Infrastructure Recovery;

(3) Sustainable and Robust Reconstruction of Public Infrastructure and Public Lifeline

Services; and

(4) Project Management.
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The conflict has also resulted in widespread displacement, with a significant number of public
buildings—primarily public schools—being used as temporary shelters during the emergency
period. Approximately 329 schools were opened to host internally displaced persons (IDPs),
many of which have sustained varying degrees of damage and degradation due to both conflict

impacts and intensive use.

In this context, the rehabilitation of these facilities is essential to ensure they meet minimum
standards for safety, habitability, and dignity, whether for continued temporary shelter use or
for their transition back to original functions. Interventions will adopt a Build Back Better
(BBB) approach, emphasizing structural safety, resilience, accessibility, environmental
sustainability, and compliance with relevant national regulations and international
humanitarian standards, including those of the Sphere Association. Particular attention shall
be given to inclusive design, including the provision of accessible sanitation facilities and
ensuring barrier-free access to the ground-floor level, allowing safe and dignified use by

persons with disabilities and individuals with reduced mobility.

Under LEAP, selected public buildings (including privately owned buildings hosting public
schools) that previously served as temporary collective shelters (schools) and have now
resumed their educational function—will be assessed and rehabilitated based on damage
levels, occupancy status, and priority needs under component 1. The scope of interventions
will focus on improving living conditions, including structural safety, repair or replacement
of windows (glass and aluminum), water supply, sanitation facilities, electrical systems,

ventilation.

2- Project Objectives and Scope of Work

The CDR has commissioned KREDO s.a.l to perform detailed assessment to 87 shelters, and
to support the CDR in the preparation of Framework Agreements with bills of quantities and
to supervise the repairs of selected public ensuring compliance with the WB and National

regulations and ensuring integration of full accessibility.
Kredo’s interventions are as follows:

— Conduct rapid technical assessments of selected shelters to determine their overall

condition and identify priority needs for light rehabilitation works. These assessments shall
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focus on functionality, safety of use, habitability, and service operability rather than
detailed structural or engineering analysis.

— Conduct detailed technical verification of each selected shelter to confirm the findings of
the rapid assessment and refine the scope of light rehabilitation works. This stage shall
translate identified needs into practical, cost-effective, and implementable design solutions
consistent with the Framework Agreement approach.

— Provide technical support to CDR during the procurement and contracting process for Call-
Off Works under the Framework Agreements.

— Provide construction supervision services for all rehabilitation works implemented under
the Call-Off Contracts. The objective of this activity is to ensure that all works are executed
in accordance with the approved designs, technical specifications, contractual
requirements, and applicable national and international standards, within the agreed

timeframes and budget

Table 1 shows the list of shelters under Kredo’s contract.
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3- List of Shelters Details

Table 1: List of the shelters under Kredo’s Contract

Village . ..
School Name Village . Principal Legal . . School | Batch
o
No. | CERD | Name (AR) (EN) IZI:E)G: Name (EN) Mohafaza CAZA = 34 Name Cell Phone Situation Latitude Longitude Gen Lot
1 g | e | Eliou S Ak Jlastl e g | M2 g0 105720 Lasis 34598164 | 36387564 | Mixed f atlfht
Gaew | Public School | roum ? S ) ' ' e 0
. Ibrahim
| 5l
2 | Abdallah _ Batch
2 1408 | 2 5 | Tamer Public iyl | El Hmaira Jlasll e Sl | SYs | 71-377966 e 34.49309916 | 36.049371 | Mixed | 4- Lot
i &_’_ School - El 1
2 Hmaira, Akkar
ianllds ne | El Haissa U aeal Batch
3 517 ALzl Mixed Public Laall El Haissa Jlasll e Sl | i«i\ 03-679091 s 34.59551908 | 36.061593 | Mixed | 4- Lot
Agan )l School ¢ 1
. El Haissa Batch
- danll . . .
a | TVET Sa | Technical iasll | ElHaissa el e M| 70470831 - 34.594669 | 36.063541 - | 4-Lot
- Institute = 1
5,50l 4u ;0 | El Daoura Jile s Batch
5 613 Lyl Mixed Public o5l El Daoura Jlastl e i o | 03240346 s 34.53459912 | 36.217288 | Mixed | 4- Lot
Aalial) School < 1
El Cheikh
dane gadll . . Batch
- L Al . s .. .
6 | 534 Al xf’hzm;“f;‘li. & Slfhe‘khd el Jee | A | TT | 71670867 | Res 34.54943212 | 36.086021 | Mixed | 4- Lot
:‘-.‘-A“‘)“ 1X€e ublic ohamme o 1
School
s Bebnine Public P Batch
; PUSAE
7 | ss6 | ZRT0N | school for O Bebnine Jal S| | 70-362948 S 3449736609 | 35995221 | Girls | 4-Lot
i | Gitls e 1
. . Educator
|
u)d ‘T“UM Marzouqa El
PR Mzaqzaq S oled ) Batch
8 1495 B35 I ] i Bebnine Jlastl e S| 2T0 | 81355724 | Al el 34.51 35.99 Girls | 4-Lot
o 5l ntermediate SN 1
il e Publig School
for Girls
G Au ) Rafic Hariri el ad Batch
9 601 PESNI Public School - | <y, Tikrit Jlestl e Sl e | 03922825 | sl | 345181661 | 36.159121 | Mixed | 4- Lot
ey Siien )l | Tikrit § 1
Tikrit Public i Batch
S cuss il
10 TVfT *’j‘ “;&j“‘ Technical e Tikrit Juatil Jse TP | 03477401 : 34516679 | 36.164415 - 4-Lot
e Institute S 1
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School Name WALk Village P Principal Legal School Batch
No. | CERD | Name (AR) Name Mohafaza CAZA At Cell Phone . . Latitude Longitude
(EN) (AR) Name (EN) Name Situation Gen - Lot
Sl
. LY
[N RN Tall Bire Saaa gl ":my Batch
11 515 Lan )l Mixed Public 5l Tall Bire Jlesll e Sl o 71985279 | .. | 3462217109 | 36058917 | Mixed | 4-Lot
Al School ea el 1
il
TR WO g Batch
12 | 568 Ga [ Habehlt Mixed o1 Habehit el S| am | ) 03.037956 | dews 34.4685991 | 36.089671 | Mixed | 4- Lot
ALkl ublic School BNEYY 1
TVET- Halba Batch
13 A 3l la 3z | Technical s Halba Jlesll e Ssen jee | 03-541112 - 34.548325 36.07792 - 4 - Lot
Institute 1
P Khreibet El P . Batch
14 | TVET- | S0n el pindi Technical | 225 | KeibetEL oy e dips | 03-763283 - 34558469 | 36095203 | - | 4-Lot
i ol gl Institute gl ! 1
e A Arab El . s Batch
. - . . . 1a 45l )
15 | 570 | dkbisdl Gl | Mafraq Mixed Cj:n Bz?ak‘?l Jlastl e Sl d‘l:“ 70-373711 s 34.52286615 | 36.010004 | Mixed | 4- Lot
el Public School j 1
ash i du % | Deir Dalloum = Zoud El ey Batch
16 550 Aaliaal Mixed Public C;’f; . Mqac‘}’mne Jladl e S » };f 70-274905 sl 34.51881014 | 36.028122 | Mixed | 4- Lot
e )l School i 1
A Ayl Rahbe Public e {5 Batch
594 Lan School for an Rahbe Jlesll e S W | 03449129 sl 34.50729913 | 36.145771 | Mixed | 4 - Lot
el Boys i 1
digiall jl&e Akkar El . Batch
- e . .
18 | 615 iad | AatigaMixed | 2o A:kf‘.r El Jlesl Je | s | T | 71887456 e 3452588214 | 36.238821 | Mixed | 4- Lot
e Public School - ahqa 1
. A efila Batch
EJ\.AL“ Al e El Aamara . o aal Lalla .
19 | 1552 g T o e El Aamara Jlestl e Y i 03-195699 e 34.531973 36.009875 | Mixed 4-1L0t
(BRI . . . 8 <5 Batch
20 | 612 L RER o A el S| s | 2SS0 | 70705828 | ANl | 3453044914 | 36.189871 | Mixed | 4- Lot
Ll Public School sy Yaaqoub il 1
. El Dawsa Batch
L Al
21 TV;ET B &;f‘“ st cld Qubayat Juatil Jse Ssemesaal | 70-855592 ; 34575274 | 36.281669 - 4- Lot
Institute 1
e e Machha Mixed e Batch
22 | 599 Aaliz | T Xl iade Machha Jlestl e S | gibhae | 71756752 e 34.5382321 | 36.108971 | Mixed | 4- Lot
%M )“ ublic Schoo UL"":‘ 1
. Wata STy syl
—‘5}” MJM Meshmesh . . e e Aals BN . pa
23 | 619 | Al Gheds | : Ueia | Meshmesh Jlesll e i , 81-157503 | .2 . | 34.45799912 | 36.173271 | Mixed | 4-Lot
ALkl Mixed Public Y Jie (8 gl i
School & i
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School Name WALk Village P Principal Legal School Batch
No. | CERD | Name (AR) Name Mohafaza CAZA A e Cell Phone . . Latitude Longitude
(EN) (AR) Name (EN) Name Situation Gen - Lot
oL Meshmesh Batch
24 | VP | 28 | Technical iele | Meshmesh | Jud e e 70372486 - 3446913 | 36.17103 - 4Lt
j School ¢ o= 1
Us8all4u 3 | Dr. Yaacoub L1 AL Batch
25 541 sl pall Cséey | El Sarraf 5kie Miniara Jeeill e (il o C: 70-207073 BN 34.5305491 36.061838 Mixed | 4-Lot
La Public School - 1
gl g5 El Beddaoui | g diay Batch
26 1420 i w)l\ Public High sl El Beddaoui Jleddl il | g0 d;j‘); 03-183006 BN 34.45406616 35.872804 Mixed 4 - Lot
j School i 2
sl iy El Beddaoui e Batch
27 1520 ;M)” PR Second Public sl El Beddaoui Jleddl LuallAgal | Al ) gond 70-197373 A5l elle 34.4517991 35.863221 Mixed 4 - Lot
j j Kindergarten < 2
El Minie
Al 4,50 Public High st Batch
28 1625 & A Apens ) School - Al El Minie Jleill Aiall/Adgadl | g Lo 70-495483 Al ella 34.475738 35.930469 Mixed 4 - Lot
@AY English i 2
Section
O iaclsy Bqaa Safrine @ Batch
29 497 Aan ) Mixed Public _& h Bqaa Safrine Jlelll ApallAgdl [ i) | ekl gsle | 70-339902 BEX) 34.37779914 36.025971 Mixed 4 - Lot
Aalial) School G 2
Educator
il B st Victor Bitar - Ay Batch
30 470 - .LL.\.\ S KfarHabou s i3S KfarHabou Jlelll Aall/Agal | Al sihas 03-414940 A5l elle 34.41299913 35.956571 Mixed 4 - Lot
2 Mixed Public 8 jen 2
School
U 4w, [ Merkebta AE Batch
31 450 Aeu ) Mixed Public B ja Merkebta Jlesll Al | ) Ol 03-086424 BES 34.45269913 35.962771 Mixed 4 - Lot
Aalial) School bl 2
Aon) 3l A jae I;LIDZ]:;!;}S -El iimlin Batch
32| 1629 | il | SPRECE | AL | ElDebbagha | Juadl olih | | ,.i;n 70-428417 skt 34.44 35.85 Girls | 4- Lot
bl . 2
for Girls
syl A6l El Qobl?eh ; Batch
g New Primary a4 . o Oladi 3 04l .
33 431 Al Public School Al El Qobbeh Jleill ok i) e 03-825079 Ol 34.44096611 35.851488 Girls 4 - Lot
lall dpens ) - ’
for Girls
Al A j2e El Qobbeh saudl Batch
34 1542 Zaewyll sl | New Mixed Al El Qobbeh Jlesll SRR (il f:‘h}‘ 71-641300 A5l el 34.43693116 35.851078 Mixed 4 - Lot
Aalisl) Public School a 2
Oslill s 3 [ El Qalamoun El oo Batch
35 446 Aans )l Public School Csalall 1 Jeedll SRS (i m . ’):” 70-352342 4083 34.38539911 35.782154 Mixed 4 - Lot
Clhpall for Boys e —— o= 2
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No. | CERD | Name (AR) | Scheol Name ‘gﬁngee VAL Mohafaza | CAZA | &y | PTiRCPAL ooy ppone | Legal Latitud onrtmte || Poml |
: (EN) (AR) Name (EN) = Name Situation atituce ongitude Gen - Lot
slwlldxy, | El Mina Mixed e Batch
36 | 1634 Aabis ) Public ¥ Ll El Mina 2 Sl olish | s | T | 70427883 | AL 34.451113 35814582 | Mixed | 4-Lot
Lan)ll Kindergarten e 2
LW, El Nahda S . . Batch
. - : K , L
37 | 392 | dewVdzgdl | Public School ol B‘f\f[‘ei.El el Glih | s | TE2EE | 70359493 S 34.44731609 | 35.820971 | Girls | 4- Lot
il for Girls ¢ a < 2
(0 R ye May First 345 Zqaq El Sla 5 giSal) Batch
38 | 1607 | eV ¥ | Public School il Qoubab Jlestl ol [ | syl | 03-124886 | Al el 34.44 35.83 Girls | 4-Lot
Sl for Girls (a3 (Alzahrie) 5LS 2
PR SR Abi Firas El
39 | 419 | ¢*olA | Hamadani ERERA Tripoli Jlastl ERERA i.xi A:j“ 76-072215 ) 34.4429821 4971 | Mixed f atlfh
P Mixed Public ) ripoli ; i el - B g 35.85497 ixe -2 ot
Al School Cusast
O Ay Ebn Rashed e (5N Batch
40 | 423 Law i 25, | Public School | Lk Tripoli Jlestl cliph | aseall 70-317644 ) 34.43929916 | 35.854504 | Girls | 4-Lot
il for Girls Cpsad 2
NI
ain Dahr El Magh: -2 Batch
el i) ahr aghr | ..° 7y . WA atc
41 | 1627 | & i | Third Public ‘“‘f‘:& ngz&)(e];l Jlasl olish [ »L:; 70-126922 i 34.43 35.85 Mixed | 4- Lot
Aan )l Kindergarten E«J-" 2
( rall
4‘,‘” f;:' Baal Mohsen ol s Tripoli S Batch
42 | 1338 S 3 Mixed Public ds) (Jabal Jlasl ol |l dj;"“ 03-413265 B 34.44549907 | 35.857538 | Mixed | 4- Lot
,]' el Kindergartens (e Mohsen) i 2
da 4y Baal Mohsen ol )l Tripoli el Batch
43 | 1456 | %)) gwss | Mixed Public ds) (Tabal Jlasl olish |l | 03-127162 s 34.442428 35.860769 | Mixed | 4-Lot
Aalidl) School (Oa Mohsen) 2
oo A e May Second i o e Batch
44 357 Lau )l 458 | Public School ”‘jf T“g‘;}; EL Sl olish |l o ‘:j‘ 70-198657 | sl | 34.43823908 | 35.838831 Girls | 4- Lot
il for Girls = 2
; . El Jdideh T SN Batch
sa0all |
45 | 363 :“u :jj‘ Public School ”‘jf T“ﬂ; EL Jlastl Gk | sl | aSlae | 03-545955 | Alsaielle | 34.43873912 | 35.840251 | Boys | 4- Lot
T for Boys 2 Sl 2
T A% Farah Antoun FRTRR Trivoli El 1By Batch
46 | 375 | awgskil | Public School 5 ?all Jlasl sl [ sl | G | 70-066704 | sl | 3443976914 | 35.842951 Boys | 4-Lot
ol for Boys S lara 2
LB Lt Bogsmaiya Batch
47 | 771 o j‘“‘“ Mixed Public Ledy | Bogsmaiya Jlastl sl | | gl bl | 03-475724 Lasis 34.25166608 | 35764488 | Mixed | 4 - Lot
i School 3
KREDO SAL oot KREDO...

September 2026

Page 10




Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606
School Name WALk Village P Principal Legal School Batch
No. | CERD | Name (AR) EN) Name | o0 (gEN) Mohafaza | CAZA | & Nam‘; Cell Phone | tufﬁon Latitude Longitude | ~ci Lot
(AR) .
(#os84u)% | Tannourine El o Tannourine day) Batch
48 | 787 | e dGd | FaougaMixed | G50 | FTEE Juasl Gl | A | Gessskil | 71963217 | )| 3418214913 | 35902938 | Mixed | 4-Lot
Aalisl) Public School dani 3
t::_: Rasnhach - . " Batch
49 | 754 ey | Mixed Public <2 | RasNhach el osil | s |9 03-529058 Jad 34.28184907 | 35.718138 | Mixed | 4- Lot
ALl School e = 3
. . . Batch
[LEEptL Chekka Public (L Chekka El . L. PP NN .
50 746 P High School sl Atiga Jlell sl @4 e 71-650623 BN 34.32509915 35.731571 Mixed 4 -3L0t
lals ¥€ 40 | Kfar Hilda L eilia Batch
51 784 Aabind) Mixed Public [NEGES Kfar Hilda Jlell Ol (i) o ) 76-707879 BN 34.22558211 35.840871 Mixed 4 - Lot
e ) School il 3
Ol 5l Amioun Public L . . . - gl . Xl
52 711 FOW High School sl Amioun Jleill BT g s 03-533588 BES) 34.29599916 35.819171 Mixed 4 - Lot
> s 3
@l 4 )x | Farah Youssef Batch
G = 8 Akar Official o . . R - S5l L 5 ‘ .
53 715 @)X‘C)& Public School o~ € | Kfar Hazir Jueill BTN o u};)& 03-274385 Al ella 34.31169911 35.776671 Mixed | 4 -3Lot
2 AS — Kfarhazir
LS A )2 Kifraiya s 528 Batch
54 736 Aan ) Mixed Public Lo Kifraiya Juedd B i) i Gl 70-292106 Aeags 34.29589914 35.719071 Mixed 4 - Lot
Aalidl) School 3
LS4 )% | Kousba e LS Batch
55 720 Aan)ll Second Mixed Ls S Kousba Jleddl B (il e 03/433895 A5l elle 34.29766609 35.848154 Girls 4 - Lot
sl
4l dkliad) | Public School = 3
e Kousba Mixed Baich
56 | 721 gl e — LS Kousba Jail ssS|  | ase sl | 03-424983 | asdidlle | 3429686607 | 35.847204 | Boys | 4-Lot
PR 3
dadfunne | 1ol Mixed SENERBP Batch
Aan 5 2 aa v BCB) i iyl - 4asl b . ixe - Lot
57 686 Lan )l Public School J Taal Juedl Y i) u gﬁj‘ 03-920592 EOX 34.3634991 35.911271 Mixed 4 - L
ALt ublic Schoo S5 3
b4l | Rachaaine LG Batch
58 679 Aan)ll Mixed Public O Rachaaine Juedl L) o Rt S 03-409967 Al el 34.3986991 35.921071 Mixed 4 - Lot
adaliad) School - 3
Ll Tony Frangieh
. ‘5')}: TTUM Intermediate B A il B 5 i e e U sl elle L
59 671 wﬁ }T—U’ Public School D Zgharta dJ £ (I i 03-705472 s 34.39159908 35.897471 Boys 4 - Lot
Ao i 3
i for Boys
[BEEWEIN Vera Frangieh Lisaly Batch
60 673 dpan )l 4ni | Mixed Public e Zgharta Jeesll Gue) S sl gesilesy | 03-431601 BN 34.39579911 35.894671 Mixed 4 - Lot
Adalial) School ot 3
KREDO SAL e KREDO...
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School Name WALk Village P Principal Legal School Batch
No. | CERD | Name (AR) Name Mohafaza | CAZA | & Pal | Cell Phone | . %2 Latitude Longitude
(EN) (AR) Name (EN) Name Situation Gen - Lot
61 | 674 | SpORE | ZghartaPublic |, g el s s | 29 3417600 | e | 343996991 9 ' F Lo
PO High School B gharta e ez e = 5 6 6 35.895771 Mixed 4-3Lot
L)€ 40 | Kfar Zaina Batch
62 | 683 dsans Mixed Public | W) 5 | Kfar Zaina Jlasll Uit | M | ame s | 06-555191 Sl 34.37689909 | 35.880771 | Mixed | 4 - Lot
adaliad) School 3
AL e i e ' ‘ ] Batch
c . . . |
63 | 664 Lan y%‘?ta MECE | Meriata Jlastl Le) | “‘Lj_“ 03-085775 s 3441539912 | 35.929888 | Mixed | 4- Lot
R ublic School zb 3
. P . . U Batch
HIH 5 . ) . A =
64 | 665 Q:jf mzr}‘lag’cgsshc sl Meriata Jlesll e ) Gl | ihas | 03-499651 s 34.41669916 | 35.928671 | Mixed | 4- Lot
<! o jen 3
Y Dekouane e Batch
TVET- | adial dl TR
65 3 | S “}:r School of Arts | «iSal | Dekouane | ok de ;’L‘jm 2] 70-368968 - 33.878217 | 35.547263 - 4- Lot
SFF5 1 and Crafts i 2= 4
bl agadll National Batch
TVET- Al Institute of . . yiall
66 s gyl I\‘J“Zr‘stl‘;ge gare | 9s9 | Dekouane obd Ja jéd, Gredma | 03-526088 - 33.877351 | 35.546259 ; 4-Lot
Al Sl Dekouane .
Technical
Aal) A Haall School of Batch
TVET- | alud Touri . A o
67 7 L)Kgfj"” C‘(’)‘;:;i‘;;‘;‘li 453 | Dekouane Sl da U_\uém cun U | 76-178050 - 33.880308 | 35.549065 - 4 - Lot
Al <ol Sciences - ) “
Dekouane
] el
B Z_ij\;fd El Choueir Sl G Batch
68 | 228 e Mixed Primary | _:s3l | EI Choueir Sl dea | .'ij; 71-540020 s 33.91473218 | 35717304 | Mixed | 4- Lot
" Public School . o= 4
4 jla
ibhugiedu e | Antelias Batch
Ll : » il Jani s . .
69 141 o K ]I\gt‘:ﬁie SHors ottail Naccach Sl Jas &ﬁ‘ Sl [ © )i = | 03778204 | WsNele | 339182992 | 35592571 | Mixed | 4- Lot
Aalial Public School ' i
LS . . . Batch
Wil 4,65 | Antelias Publ r . . iall . Ll Loy . .
70 | 142 | U5 )”" H?;ﬁ g‘jho‘;tl’ R R Antelias ot da jﬁd, el | TR | 03-804255 | Wsllel | 3391529915 | 35590671 | Mixed | 4- Lot
= : 4
o A ye Borj
A (IPVEN Hammoud . Bori i Batch
71 66 La ) Third Mixed & Hamn?ou q Sl das Sy | S| o Yas | 03467257 s 33.88207721 | 35.53988 | Mixed | 4 - Lot
Ao sial) Intermediate o= 5 4
ddaliadll Public School
KREDO SAL oot KREDO...
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School Name WALk Village P Principal Legal School Batch
No. | CERD | Name (AR) Name Mohafaza CAZA A e Cell Phone . . Latitude Longitude
(EN) (AR) Name (EN) Name Situation Gen - Lot
&l sl 4, 6 General Jamil i e Batch
72 235 KPENFSEN Lahoud Public Sl Baabdat ol ds el s ).ull 76-113013 Al elle 33.88913215 35.666638 Mixed 4 - Lot
Lpans )l High School £ = h
@l daugie | Zalka Mixed
73 | 147 T Intermediate &l Zalk Jad e ol 95 | ooy | 03-444384 L 33.89859921 | 35.576871 | Mixed 4113 i tI(jht
3.4 | Public School 5) alka ol s el (i EBBRELD) BN . . e 0
: ‘ 4
Lk (am shift)
il
Unas gia
74 | 148 | NS5 | ZalkaPublic Fp Zalk 5 Jen gl 8 ings | opsamen | O | ammere | mssimm || wber | d o
Laan High School 2 aika O=es el Ll e e ey : : ¢ o
4
Leanly
220 Al
Al
e 1ssed Elh i Batch
4t ol aouchriye o . atc
75 | 94 o s Intermediate L Baouchriye | ok da gl sl | PGS 96994060 S 33.88599921 | 35558471 | Girls | 4-Lot
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76 67 4w )l 2G| Third Primary Jdall s Sin El Fil ol das el S s S | 76-397772 BES) 33.88789921 | 35.535371 Mixed | 4- Lot
Al Public School " 4
g Jbeil Second Batch
| 3,
77 168 L‘“ j‘t‘:” Intermediate Jan Jbeil ol das Jen i o |03 689097 s 34.11861616 | 35.650621 | Mixed | 4- Lot
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Detailed Assessment and Verification Report

P-2606
School Name WALk Village P Principal Legal School Batch
i . .
No. | CERD | Name (AR) (EN) IZIZE)e Name (EN) Mohafaza CAZA = e Name Cell Phone Situation Latitude Longitude Gen Lot
Jaladu)% | Hrajel Ll Batch
83 202 Aan )l Intermediate dala Hrajel ol ds s (i JJA 71-320982 Al elle 34.01786621 35.789454 Mixed 4 - Lot
Uass sl Public School o 4
. . Daraaoun
L0 | ed _ : , ey | o e Al . e
84 207 adas giall Intermediate Gse Daraaoun ol das Olsoms (i) i 03-455689 s 33.97678215 35.660138 Mixed 4 - Lot
Aabia ) v
Public School “
T . . Batch
(LA 5 . G
85 | 206 - jﬁ‘ g?g"}ftgci‘;?l‘c a2 Ghosta Sl des DS | sl ”w #;J 03-332917 s 33.98489915 | 35.668171 | Mixed | 4- Lot
: 52 4
s8N AL e | El Kfour . Batch
86 212 Adaliadl Mixed Public BE El Kfour ol das OlsomS (i) ‘&)‘JM 03-542940 By 34.03384923 35.694238 Mixed 4 - Lot
e )l School il 4
U gliag Yahshoush Batch
) i y shail AL . .
87 216 M);‘X ?ﬁtl::rie diate U iy Yahshoush ol ds OlsomS (i) u;j:}; 76-409922 Al el 34.06628223 35.737454 Mixed 4 - Lot
dbidl | Public School 4
Batch 4 Total Nb of Shelters as per TOR Schools TVET Lot - Qt
p Yy
Akkar 25 19 6 Lot1-25
Minnieh Dannieh 4 4 0 Lot2-21
Tripoli 17 17 0 Lot2-21
Zgharta 8 8 0 Lot3-18
Batroun 5 5 0 Lot3-18
Koura 5 5 0 Lot3-18
Jbeil 6 6 0 Lot4 -23
Kesserouan 5 5 0 Lot4 -23
Metn 12 9 3 Lot4 -23
Total Batch 4 87 78 9
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Figure 1: Location of the shelters under Kredo’s Contract
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Table 7: List of the shelters under Batch 4 - Lot 4

No. CERD School Name in Arabic School Name in English Vi“"i‘; ﬂ)’;“e in Vi'laézgﬁzhme in
65 TVET-3 Al Sall ¢ gidll g alliall A jre Dekouane School of Arts and Crafts 43 sSall Dekouane
66 TVET-6 A0 Al Ay pail) Aliall ik ol gzl National Institute of Nursing Care - Dekouane 43 Salf Dekouane
67 TVET-7 | 4 sSall 4 laill g daluall o slall 4l 4 2l E&:ﬁgﬁ:ﬁl School of Tourism and Commercial Sciences - PR Dekouane
68 228 A e Adabinall A8y dpan N o 5l El Choueir Mixed Primary Public School sl El Choueir
69 141 Aalisall den j Guballail das gie A j2e Antelias Mixed Intermediate Public School sl Naccach
70 142 Lpanll ulallal 4y g5 Antelias Public High School oultla Antelias
71 66 Aol w)ﬂa\w g e Borj Hammoud Third Mixed Intermediate Public School Jgen 7z Borj Hammoud
72 235 Toaull 2 ad Jaaa o ol 4y 931 General Jamil Lahoud Public High School Sl Baabdat
73 147 - 5 - ALBi ) Ay ) ) A e (ZaeItIllk:hlzgti)xed Intermediate Public School W Zalka
74 148 LMl 1311 4 536 Zalka Public High School @l Zalka
75 94 Gl Apans Hll Adass giall &5 55 9l s i y3e | Sed El Baouchriye Intermediate Public School for Girls A bl 2 Baouchriye
76 67 A1) Ly 11 AN Sl (s A )2 Sin El Fil Third Primary Public School Judl) e Sin EI Fil
77 168 Ao gidl) AN dpan I Jaa Jbeil Second Intermediate Public School BITEN Jbeil
78 169 Aaliaall dan i dal I Js Jbeil Fourth Mixed Public School BITEN Jbeil
79 174 Taa )l Ao giall Aaliaal) lagll El Fidar Mixed Intermediate Public School Yl Halat
80 180 el pale O sa Glidand A jra Stephan Joan Assi Public School Al jbas Hsarat
81 178 Aalidall Aaw siall Lpans ) Cupliae Aamshit Mixed Intermediate Public School Cindiac Aamshit
82 1582 e i g 5 aant Aans )l 2 ¢ shail 4 0 | Meshan Public Kindergartens Complex (Antoun Said) Qlia Meshan
83 202 Ao giall dane 3l Jal s A Hrajel Intermediate Public School dals Hrajel
84 207 Adalizall Adass gial) Apans Il (5 ) Daraaoun Mixed Intermediate Public School Gse 0 Daraaoun
85 206 Tanpll Uan g 45 6l Ghosta Public High School Uass e Ghosta
86 212 Faan )l Adalisal) ) 66l d j2e El Kfour Mixed Public School S El Kfour
87 216 Adabisall dyan ll ddass giall (3 gdag Yahshoush Mixed Intermediate Public School i pday Yahshoush
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Figure 5: Location of the shelters under Batch 4 - Lot 4
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4- Detailed Assessment and Verification Report for Shelters

The detailed assessment of all shelters listed in Table 2, which identifies the shelters under lot 4 and their respective locations, has been

completed.

A comprehensive Detailed Assessment and Verification Report has been prepared for each shelter, documenting the site assessment findings, the

observed conditions, and identified repair requirements, supported by photographic evidence.

The report for each assessed shelter is presented below.

KREDO SAL oo KREDO..,
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1. School Identification
Item Entry Item Entry
Al <Al ¢y 58l 5 adliall 4 yoa
School name Dekouane School of Arts and Date of visit 01/09/2026
Crafts
TVET number 3 Lot number 70
Village Dekouane Caza Maten
Coordinates 33.878217 ; 35.547263 Assessment team Eng. Karim Salem
Eng. Bahaa El Ghoz
Principal Mrs. Antoinette Khanfour Phone +961 70 368 968
Person meton | virs. Antoinette Khanfour Phone of personmet | 561 70 368 968

site

on site

e TVET: Technical and VVocational Education and Training
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2. General Information
School Location
Figure 1- School Location (Normal View)
Figure 2- School Location (Zoom-In View)
KREDO SAL
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P-2606 TVET-3
School Entrance
Figure 3- School Entrance
Item Entry Item Entry
Number of classrooms 90 Number of female toilets 4
Number of other rooms 32 Number of male toilets 19
Number of blocks (buildings) | 2 Number of students 400
Number of floors 4 Estimated built area (m?) 3,492
Part of the building used as 3 Number of kids toilets N/A
shelter
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606

3. Visual Structural Condition

TVET-3

No. Element Yes | No Location and description
1 | Facade cracks X
2 | Facade water leak At third Floor
3 | Wall cracks All floors
4 | Column cracks X
5 | Beam cracks At first and third floor
6 | Roof slab cracks X At third floor cause of water leak
7 | Ground slab cracks or settlement
8 | Spalled concrete with exposed reinforcement X
9 Deflection or deformation of slabs, beams or
roof
10 | Walls or columns out of plumb
11 Signs _of partial collapse, blast damage or
propping
12 | Fire damage to structural elements
13 Immediate risk to occupants requiring an area X
to be closed
4. Repair Assessment
Category Tick Definition
Category 1 X Can be rehabilitated with minor fixes and repairs
Category 2 * Needs comprehensive rehabilitation including structural works
Referred Could not be entered, or ownership or occupancy is unresolved

* When items number 8 to 13 in Section 4 are ticked “Yes”, then it is classified as Category 2.
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5. Damage from Shelter Use

TVET-3

Trade Item Damaged Location, extent and quantity
Yes The four floors including staircase, corridor, 45
Paint - walls and rooms, toilets. Note that there are 4 rooms that
ceilings - plasters were locked and not observed, therefore they are
- excluded from this quantity
Finishes - - —
Floor tiles Yes Minor repairs are required in several rooms
Toilet finishing Yes The t0|Ie_ts need door repair, and some missing
accessories
Timber doors Yes Minor repairs are required for all Wood Doors
Metal doors Yes All doors need painting
Doors Door accessories Yes | All doors need accessories regulation
and ironmongery
Door paint Yes All doors need painting
Aluminum | Aluminum glazing Yes Steel glazing needs to be fixed and painted
a?d ) Aluminum Yes Minor repairs are required for steel accessories
glazing accessories windows and some parts are missing or destroyed
Sockets and Yes Some Sockets and Switches need repairing
switches
Yes 75 lamps to be replaced and 10 porter lamps to be
_ Lighting fixtures installed
Electrical 25pcs at 1F, 20pcs at 2F and 30pcs at 3F
Distribution boards Yes Need to be fixed
and wiring
Solar system No
Wash basins Yes Requires minor fixing
Water closets Yes Requires minor fixing
aSs(rjutary Mixers and taps Yes Requires minor fixing
plumbing | £100r drains Yes GF toilet should be repaired
Water tanks and No
pumps
Roofing Roof waterproofing No
Cleaning | Cleaning Yes Cleaning is needed
KREDO SAL

September 2026
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6. Accessibility Facilities

TVET-3

Facility Available Not available Location SJERIE avfaula_ble
to provide it
Accessible ramp Yes
Handicap toilet Yes
Barrier-free access to Yes
the ground floor
Handrails to ramps and Yes
steps
Elevator No
7. Service Quality and Environmental Conditions
Item Condition found
Quality of water Good
Toilet capacity and quality Good
Drinking water capacity Good
Pollution Minor Pollution
Playground Not Available
Humidity High
Ventilation Repairing is required
Gender separation in sanitation Yes
Mobility for persons with
disabilities ves
Environmental health condition in
Yes
the school
Waste disposal Available
8. Safety
Item Condition found
Stair width 170 cm
Window at ground floor with Not Available
defense
Protection of electrical
. ; Damaged
installations
Handrails Good
Fire extinguishers, alarms and Nor Available
smoke detectors
Directional and exit signs Not Available
Emergency escape routes Not Available
KREDO SAL
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P-2606 TVET-3

9. Expected Risks in the Repair Works

ltem Assessment
Access to the school Good
Contractor's strategy for Normal schedule in coordination with the school’s
schedule and resources administration

Labor working conditions Works shall be carried out during night shifts, on weekends and

holidays
Repair with occupants inside the .
building Applicable
Separation of the works from Applicable

school activities

KREDO SAL
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Detailed Assessment and Verification Report

P-2606 TVET-3
10. Site Photos
Figure 4 - Building Fagade Figure 5 - Damaged Roof
Figure 6 — Damaged Toilet Accessories Figure 7 - Damaged Floor Tiling
Figure 8 - Damaged Door Figure 9 - Stairs Handrails
KREDO SAL
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Detailed Assessment and Verification Report

P-2606 TVET-3
Figure 10 - Damaged Door Accessories Figure 11 - Damaged Fan
Figure 12 - Damaged Lighting Accessories Figure 13 - Damaged Paint
Figure 14 - Damaged Window Figure 15 - Damaged Steel Door
KREDO SAL
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Detailed Assessment and Verification Report
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Figure 16 - Damaged Paint Figure 17 - Damaged Staircase
Figure 18 - Damaged Window Figure 19 - Damaged Paint
Figure 20 - Cracks in Wall Figure 21 - Broken Switches
KREDO SAL
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Figure 22 - Damaged Wall Plastering Figure 23 - Damaged Windows
Figure 24 - Damaged Roof Paint Figure 25 - Damaged Drainage Accessories
Figure 26 - Damaged Electrical Box Figure 27 - Wall Crack
Accessories

KREDO SAL
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606 TVET-6
1. School Identification
Item Entry Item Entry
) 5Sall Auzmy yatll Aligall ks gl gl
Dekouane National Institue Of ..
School name Nursing Care Date of visit 17/09/2026
TVET number 6 Lot number N/A
Village Dekouane Caza Maten
Coordinates 33.877351 ; 35.546259 Assessment team Eng. Karim Salem
Eng. Bahaa El Ghoz
Principal Dr. Handi Beri / Mr. Bassem El Phone +961 03 060 179

Hamawi

Person met on
site

Dr. Handi Beri / Mr. Bassem El
Hamawi

Phone of person met
on site

+961 03 060 179

e TVET: Technical and Vocational Education and Training

KREDO SAL

September 2026

Page 4



Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606 TVET-6
2. General Information
School Location
Figure 1- School Location (Normal View)
Figure 2- School Location (Zoom-In View)
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School Entrance
Figure 3- School Entrance
Item Entry Item Entry

Number of classrooms 20 Number of female toilets 6

Number of other rooms 5 Number of male toilets N/A

Number of blocks (buildings) | 1 Number of students 350

Number of floors 3 Estimated built area (m?) 1,950

Eﬁ;}tgr the building used as 3F Number of kids toilets N/A
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3. Visual Structural Condition

TVET- 6

No. Element Yes | No Location and description
1 | Facade cracks X
2 | Facade water leak At third Floor
3 | Wall cracks X All floors
4 | Column cracks X
5 | Beam cracks X | Atfirst and third floor
6 | Roof slab cracks x | At third floor cause of water leak
7 | Ground slab cracks or settlement X
8 | Spalled concrete with exposed reinforcement X
9 Deflection or deformation of slabs, beams or X
roof
10 | Walls or columns out of plumb
11 Signs _of partial collapse, blast damage or
propping
12 | Fire damage to structural elements
13 Immediate risk to occupants requiring an area X
to be closed
4. Repair Assessment
Category Tick Definition
Category 1 X Can be rehabilitated with minor fixes and repairs
Category 2 * Needs comprehensive rehabilitation including structural works
Referred Could not be entered, or ownership or occupancy is unresolved

* When items number 8 to 13 in Section 4 are ticked “Yes”, then it is classified as Category 2.
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5. Damage from Shelter Use

TVET- 6

Trade Item Damaged Location, extent and quantity
The four floors including staircase, corridor, 45
Paint - walls and Yes rooms, toilets. Note that there are 4 rooms that
ceilings - plasters were locked and not observed, therefore they are
Finishes excluded from this quantity
Floor tiles No Minor repairs are required in several rooms
Toilet finishing Yes The t0|Ie_t doors shal_l be repaired, and some
accessories are missing
Timber doors Yes 33 timber c_joors require painting, cleaning, and 11
00rs require repair
Metal doors Yes 3 doors need painting
Doors D :
00T 4CCesSories Yes 17 doors need accessories regulation
and ironmongery
Door paint Yes 33 doors need painting
Aluminum | Aluminum glazing No Steel glazing needs to be fixed and painted
a?d _ Aluminum No Minor repairs are required for steel accessories
glazing accessories windows and some parts are missing or destroyed
Sogkets and Yes Some Sockets and Switches need repairing
switches
Lighting fixtures No
Electrical Distribution board
ISIrIBUTIoN Hoards Yes Need to be fixed
and wiring
Solar system No
Wash basins No
Water closets No
Sanitary .
and Mixers and taps No
plumbing Floor drains No
Water tanks and
No
pumps
Roofing Roof waterproofing No
Cleaning | Cleaning Yes Cleaning is needed
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606

6. Accessibility Facilities

TVET- 6

Facility Available Not available Location SJERIE avfaula_ble
to provide it
Accessible ramp No
Handicap toilet No
Barrier-free access to No
the ground floor
Handrails to ramps and
No
steps
Elevator Yes
7. Service Quality and Environmental Conditions
Item Condition found
Quality of water Good
Toilet capacity and quality Good
Drinking water capacity Good
Pollution Minor Pollution
Playground Not Available
Humidity High Humidity
Ventilation Faire
Gender separation in sanitation Available
Mobility for persons with .
disabilities Available
Environmental health condition in .
Available
the school
Waste disposal Available
8. Safety
Item Condition found
Stair width 150 cm
Window at ground floor with Not Available
defense
Protection of electrical .
. . Faire
installations
Handrails Good
Fire extinguishers, alarms and Not Available
smoke detectors
Directional and exit signs Not Available
Emergency escape routes Not Available
KREDO SAL
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Lebanon Emergency Assistance Project (LEAP) Detailed Assessment and Verification Report

P-2606 TVET- 6

9. Expected Risks in the Repair Works

Iltem Assessment

Access to the school Good

Contractor's strategy for

Normal schedule in coordination with the school’s administration
schedule and resources

Labor working conditions Works shall be carried out during night shifts, on weekends and

holidays
Repair with occupants inside the .
building Applicable
Separation of the works from Applicable

school activities
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Lebanon Emergency Assistance Project (LEAP) Detailed Assessment and Verification Report

P-2606 TVET- 6

10. Site Photos

Figure 4 - Building Fagade Figure 5 - Damaged Roof
Figure 6 — Damaged Toilet Accessories Figure 7 - Damaged Floor Tiling
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Lebanon Emergency Assistance Project (LEAP) Detailed Assessment and Verification Report

P-2606 TVET-6
Figure 8 - Damaged door Figure 9 - Stairs handrails
Figure 10 - Damaged door accessories Figure 11 - Damaged tiles
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606 TVET- 6
Figure 12 - Damaged lighting accessories Figure 13 - Damaged wall paint
Figure 14 - Damaged Staircase Figure 15 - Control panel
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606

1. School Identification

TVET-7

site

Item Entry Item Entry
Al g Apaluall & slall 4l 4 Haal)
) <))
Technical School of Touri .
School name echnical School of Tourism and Date of visit 02/09/2026
Commercial Sciences -
Dekouane
TVET number 7 Lot number 70
Village Dekouane Caza Maten
Coordinates 33.880713 , 35.549086 Assessment team Eng. Karim Salem
Eng. Bahaa El Ghoz
Principal Mrs. Mirna Habib Phone +961 76 178 050
Person met on Mrs. Mirna Habib Phone of person met +961 76 178 050

on site

e TVET: Technical and VVocational Education and Training
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606 TVET-7
2. General Information
School Location
Figure 1- School Location (Normal View)
Figure 2- School Location (Zoom-In View)
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606 TVET-7
School Entrance
Figure 3- School Entrance
Item Entry Item Entry
Number of classrooms 45 Number of female toilets 17
Number of other rooms 10 Number of male toilets 17
Number of blocks (buildings) | 1 Number of students 440
Number of floors 6 Estimated built area (m?) 3,100
Part of the building used as 6 Number of kids toilets N/A

shelter
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606

3. Visual Structural Condition

TVET-7

No. Element Yes | No Location and description
1 | Facade cracks X
2 | Facade water leak X
3 | Wall cracks X Finishing cracks
4 | Column cracks X Finishing cracks
5 | Beam cracks X
6 | Roof slab cracks X
7 | Ground slab cracks or settlement X
8 | Spalled concrete with exposed reinforcement X
9 Deflection or deformation of slabs, beams or X
roof
10 | Walls or columns out of plumb X
11 Signs of partial collapse, blast damage or X
propping
12 | Fire damage to structural elements X
Immediate risk to occupants requiring an area X
13
to be closed
4. Repair Assessment
Category Tick Definition

Category 1 X Can be rehabilitated with minor fixes and repairs
Category 2 * Needs comprehensive rehabilitation including structural works
Referred Could not be entered, or ownership or occupancy is unresolved

*When items number 8 to 13 in Section 4 are ticked “Yes”, then it is classified as Category 2.
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606

5. Damage from Shelter Use

TVET-7

Trade Item Damaged Location, extent and quantity
Yes All 6 floors including staircase, corridor, 50 rooms,
Paint - walls and toilets. Note that there are 4 rooms that were
ceilings - plasters locked and not observed, therefore they are
- excluded from this quantit
Finishes g y
Floor tiles Yes Repairs are required in several rooms.
Toilet finishing Yes All t_o!lets need painting, and all accessories need
repairing
Timber doors Yes All Tlmt_)er doors need painting, repairing, and all
accessories
Metal doors Yes Minor repairs are required in several rooms.
Doors
Door accessories Yes All door accessories and ironmongery need
and ironmongery fixation and repair
Door paint Yes | All doors need paint
Aluminum | Aluminum glazing Yes 1 Aluminum glazing need to be replaced
a?d _ Aluminum Yes Minor repairs are required in several rooms and
glazing accessories corridor
Sockets and Yes . . L
- Minor repairs are required in several rooms.
switches
Lighting fixtures Yes Major damages in all Lightings
Electrical — )
Distribution boards Yes Major damages
and wiring
Solar system No
Wash basins Yes Minor repairs are required in several toilets
Water closets Yes Minor repairs are required in several toilets
Sanitary : : : . :
and Mixers and taps Yes Minor repairs are required in several toilets
pUMbING | &100r drains Yes Major damages
Water tanks and Yes .
Need repair
pumps
Roofing Roof waterproofing No
Cleaning | Cleaning Yes Cleaning is required in several location
KREDO SAL
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606

6. Accessibility Facilities

TVET-7

Facility Available Not available Location SJERIE avfaula_ble
to provide it
Accessible ramp X
Handicap toilet X
Barrier-free access to X
the ground floor
Handrails to ramps and X
steps
Elevator X

7. Service Quality and Environmental Conditions

ltem

Condition found

Quality of water

Good

Toilet capacity and quality

Capacity is Good, Quality is Bad

Drinking water capacity

Not Applicable

Pollution Not Applicable
Playground Good
Humidity High
Ventilation Good

Gender separation in sanitation Yes

Mobility for persons with
disabilities

Not Applicable

Environmental health condition in
the school

Good

Waste disposal

Collected in big trash in the school parking

8. Safety
Item Condition found
Stair width 150cm
Window at ground floor with Available

defense

Protection of electrical
installations

Not Applicable

Handrails

Applicable

Fire extinguishers, alarms and
smoke detectors

Damaged Alarm System; 1 fire extinguisher found operational

Directional and exit signs

Not Available

Emergency escape routes

Not Available
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Lebanon Emergency Assistance Project (LEAP) Detailed Assessment and Verification Report

P-2606 TVET-7

9. Expected Risks in the Repair Works

Item Assessment
Access to the school Good
Contractor's strategy for Normal schedule in coordination with the school’s
schedule and resources administration
Labor working conditions During working hours
Repair with occupants inside the .
building Applicable
Separation of the works from Applicable

school activities
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Lebanon Emergency Assistance Project (LEAP) Detailed Assessment and Verification Report

P-2606 TVET-7

10. Site Photos

Figure 4 — Humidity in the ceiling Figure 5 - Building Facade
Figure 6 - Damaged Electrical Sockets Figure 7 - Damaged Plastering
Figure 8 - Men's Toilet Accessories Figure 9 - Damaged Lamp
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Lebanon Emergency Assistance Project (LEAP) Detailed Assessment and Verification Report

P-2606 TVET-7
Figure 10 - Damaged Locker Figure 11 - Damaged Door
Figure 12 - Wall Cracks Figure 13 - Damaged False Ceiling
Figure 14 - Damaged Paint Figure 15 - Damaged Tiles
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Lebanon Emergency Assistance Project (LEAP) Detailed Assessment and Verification Report

P-2606 TVET-7
Figure 16 - Scribbled Wall Figure 17 - Water Tanks
Figure 18 - Damaged Toilet and Plumbing Figure 19 - Damaged Windows
Accessories
Figure 20 - Damaged Toilet Door Figure 21 - Damaged Wall Plastering
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Lebanon Emergency Assistance Project (LEAP) Detailed Assessment and Verification Report

P-2606 TVET-7

Figure 22 - Damaged Wash Basin Figure 23 - Damaged Door

Figure 24 - Waterproofing Figure 25 - Damaged Lamps
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606 CERD 228
1. School Identification
Item Entry Item Entry
Aoye Adalisal) A00aiY) dsans )y )
School name El Choueir Mixed Primary Public Date of visit 3/9/2026
School
CERD number | 228 Lot number N/A
Village El Choueir Caza Maten
; Assessment Eng. Karim Salem
Coordinates 33.914732, 35.717304 team Eng. Bahaa El Ghoz
Principal Miss. Clara Sawaya Phone +961 3 974 054
Personmeton | \jiss. Clara Sawaya Phone of person |, o613 974 54

site

met on site

e CERD: Centre for Educational Research and Development
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606 CERD 228
2. General Information
School Location
Figure 1- School Location (Normal View)
Figure 2- School Location (Zoom-In View)
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606 CERD 228
School Entrance
Figure 3- School Entrance

Item Entry Item Entry
Number of classrooms 8 Number of female toilets 4
Number of other rooms 5 Number of male toilets 4
Number of blocks (buildings) | 1 Number of students 150
Number of floors 3 Estimated built area (m?) 960 m2
Part of the building used as 3F Number of kids toilets 1
shelter
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606 CERD 228
3. Visual Structural Condition
No. Element Yes | No Location and description
1 | Facade cracks X
2 | Facade water leak X
3 | Wall cracks X
4 | Column cracks X
5 | Beam cracks X
6 | Roof slab cracks X
7 | Ground slab cracks or settlement X
8 | Spalled concrete with exposed reinforcement X
9 Deflection or deformation of slabs, beams or X
roof
10 | Walls or columns out of plumb X
11 Signs _of partial collapse, blast damage or X
propping
12 | Fire damage to structural elements X
13 Immediate risk to occupants requiring an area X
to be closed
4. Repair Assessment
Category Tick Definition
Category 1 X Can be rehabilitated with minor fixes and repairs
Category 2 * Needs comprehensive rehabilitation including structural works
Referred Could not be entered, or ownership or occupancy is unresolved

* When items number 8 to 13 in Section 4 are ticked “Yes”, then it is classified as Category 2.
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606

5. Damage from Shelter Use

CERD 228

Trade Item Damaged Location, extent and quantity
Paint - walls and Yes The three floors including staircase, corridor, 8
ceilings - plasters rooms, toilets.

Finishes Floor tiles Yes Minor repairs are required in several rooms.
P Yes The toilets doors need repair, and some accessories
Toilet finishing .
are missing.
Timber doors Yes Minor repairs are required for all Wood Doors
Metal doors Yes Painting
Doors Door accessories Yes | All doors need regulation of accessories
and ironmongery
Door paint Yes All doors need paint
Aluminum | Aluminum glazing No
a?d _ Aluminum No
glazing accessories
Sockets and Yes Several Sockets and switches are missing or
switches damaged
Lighting fixtures Yes Minor repairs are required in several rooms.
Electrical —
Distribution boards No
and wiring
Solar system No
Wash basins Yes Small calibration of the accessories is required
Water closets Yes Small calibration of the accessories is required
ir?gltary Mixers and taps Yes Small calibration of the accessories is required
plumbing | o0+ drains Yes Minor repairs are required.
Water tanks and No
pumps
Roofing Roof waterproofing No
Cleaning | Cleaning Yes Toilets need cleaning
KREDO SAL
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606

6. Accessibility Facilities

CERD 228

Facility Available Not available Location SJERIE avfaula_ble
to provide it
Accessible ramp X
Handicap toilet X
Barrier-free access to X
the ground floor
Handrails to ramps and
steps
Elevator X
7. Service Quality and Environmental Conditions
Item Condition found
Quality of water Good
Toilet capacity and quality Good
Drinking water capacity Good
Pollution Minor pollution
Playground Good
Humidity No
Ventilation Good
Gender separation in sanitation Applicable
|\/_|Ob|_|lj[¥ for persons with Not available
disabilities
Environmental health condition in
Good
the school
Waste disposal Collected in big trash
8. Safety
Item Condition found
Stair width 130 cm
Window at ground floor with Available
defense
Erotectlc_)n of electrical Available
installations
Handrails Available
Fire extinguishers, alarms and Not Available
smoke detectors
Directional and exit signs Not Available
Emergency escape routes Not Available
KREDO SAL
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Lebanon Emergency Assistance Project (LEAP) Detailed Assessment and Verification Report
P-2606 CERD 228

9. Expected Risks in the Repair Works

Iltem Assessment

Access to the school Easy

Contractor's strategy for

Normal schedule in coordination with the school’s administration
schedule and resources

Labor working conditions Afternoons, weekends, and public holidays
Re'pa!r with occupants inside the Possible

building

Separation of the works from Possible

school activities
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606

10. Site Photos

CERD 228

Figure 4 - Entrance Stairs

Figure 5 - Damaged door access

Figure 6 - Broken Radiator Valve

Figure 7 — Damaged Paint

Figure 8 - Damaged stairs tiling

Figure 9 - Wall cracks
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606

CERD 228

Figure 10 - Damaged toilet door

Figure 11 - Damaged wall paint

Figure 12 — Broken wash basin

Figure 13 — Damaged door
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606 CERD - 141
School Identification
Item Entry Item Entry
Antelias Mixed Intermediate
Public School ..
School name ALt ) o) Al e Date of visit 02/09/2026
:\.MJJA
CERD number 141 Lot number 70
Village Antelias Caza Maten
. 33.89804N, 35.577628E Eng. Karim Salem
Coordinates Assessment team Arch. Bahaa El Ghoz
o Mrs. Najah Neaman Naser
Principal Phone +961 3 778 204

Person met on
site

Mrs. Najah Neaman Naser

Phone of person
met on site

+961 3 778 204

e CERD: Centre for Educational Research and Development
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606 CERD - 141
1. General Information
School Location
Figure 1- School Location
Figure 2- School Location (Zoom-in View)
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606 CERD - 141
School Entrance
Figure 3- School Entrance
Figure 4- School Fagade
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606 CERD - 141

Item Entry Item Entry

Number of blocks (buildings) | 2 Number of female toilets 6

Number of classrooms in 12 Number of male toilets 6

block 1

Number of other rooms in 9 Number of students 500

block 1

Number of floors in block 1 4 Estimated built area (m2) 2,400 m2

Part of f[he building used as 4F Number of kids toilets N/A

shelter in block 1

*The school consists of 2 blocks. KREDO assessed only 1 block. Since only 1 was occupied

during the war as per the school’s principal.

2. Visual Structural Condition

No. Element Yes | No Location and description
1 | Facade cracks X
2 | Facade water leak X
3 | Wall cracks X
4 | Column cracks X
5 | Beam cracks X
6 | Roof slab cracks X
7 | Ground slab cracks or settlement X
8 | Spalled concrete with exposed reinforcement X
9 Deflection or deformation of slabs, beams or X
roof
10 | Walls or columns out of plumb X
11 Signs _of partial collapse, blast damage or X
propping
12 | Fire damage to structural elements X
13 Immediate risk to occupants requiring an area X
to be closed
3. Repair Assessment
Category Tick Definition
Category 1 X Can be rehabilitated with minor fixes and repairs
Category 2 * Needs comprehensive rehabilitation including structural works
Referred Could not be entered, or ownership or occupancy is unresolved

*When items number 8 to 13 in Section 4 are ticked “Yes”, then it is classified as Category 2.
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Detailed Assessment and Verification Report
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4. Damage from Shelter Use

CERD - 141

Trade Item Damaged | Location, extent and quantity
Paint lls and The four floors including staircase, corridor, 12
cglill?n-swa Isasatrf]ers Yes rooms, and toilets
gs-p Total area around: 1,184m?
Finishes . Minor repairs are required in several rooms.
Floor tiles No
Total area around:5m?
Toilet finishing No The toilets need cleanm_g, ploors repair, and
replacement of some missing accessories
All timber doors need painting, cleaning, doors
Timber doors Yes repair, and of some missing handles
Total pieces to be replaced: 12pcs
Doors Metal doors No Minor repairs are required in several rooms
Door accessories Yes All door accessories and ironmongery need fixing
and ironmongery and repair
Door paint Yes All doors need painting
Aluminum | Aluminum glazing No
and Aluminum No
glazing accessories
Sockets and No
switches
Lighting fixtures No
Electrical —
Distribution boards
. No
and wiring
Solar system No
Wash basins Yes Small calibration of the installed toilet accessories
Water closets Yes Small calibration of the installed toilet accessories
aSr?gltary Mixers and taps Yes Small calibration of the installed toilet accessories
plumbing Floor drains No
Water tanks and
No
pumps
Roofing Roof waterproofing No
Cleaning | Cleaning Yes Overall sweeping for the school to remove trashes
all over
KREDO SAL
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5. Accessibility Facilities

CERD - 141

Facility Available | Not available | Location | Space available to provide it

Accessible ramp X

Handicap toilet X

Barrier-free access to X

the ground floor

Handrails to ramps X

and steps

Elevator X

6. Service Quality and Environmental Conditions

Item Condition found
Quality of water Good
Toilet capacity and quality Toilet capacity is good and quality is good
Drinking water capacity Good
Pollution No pollution
Playground In good condition
Humidity No Humidity
Ventilation Good
Gender separation in sanitation | Applicable
Mobility for persons with Applicable
disabilities
Environmental health condition in | Good

the school

Waste disposal

Collected in big trash bins in the school parking

7. Safety
Item Condition found
Stair width 150 cm
Window at ground floor with Available
defense
Erotectlpn of electrical Available
installations
Handrails Available

Fire extinguishers, alarms and
smoke detectors

Damaged Alarm System; 4 fire extinguishers found
operational

Directional and exit signs

Available

Emergency escape routes

Available
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8. Expected Risks in the Repair Works

Item Assessment
Access to the school Good
Contractor's strategy for Normal schedule in coordination with the school’s
schedule and resources administration
Labor working conditions During working hours

Repair with occupants inside the

building Yes

Separation of the works from

school activities Yes

KREDO SAL
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P-2606
9. Site Photos

CERD - 141

Figure 5- Broken gypsum board

Figure 6- Broken toilets

Figure 7- Damaged tiles

Figure 8- Accessible ramp in good condition

Figure 9- Damaged walls paints

Figure 10- Damaged walls paints
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P-2606 CERD - 141

Figure 11- Damaged wall paints Figure 12- Damaged door accessories

Figure 13- Broken glass
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1. School Identification

CERD - 142

site

met on site

Item Entry Item Entry
Lanll Gulallail 4 536
School name Antelias Public School Date of visit 07/09/2026
CERD number | 142 Lot number N/A
Village Antelias Caza Maten
Coordinates 33.912398; 35.600568 Assessment team Eng. Karim Salem
Eng. Bahaa El Ghoz
Principal Mrs. Rima Elia Makna Phone +961 3 804 255
Personmeton | \ys Rima Elia Makna Phone of person | 961 3 g04 255

e CERD: Centre for Educational Research and Development
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2. General Information

School Location

CERD - 142

Figure 1- School Location

School Entrance

Figure 2- School Entrance
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606 CERD - 142
Figure 3-School Entrance

Item Entry Item Entry
Number of classrooms 17 Number of female toilets 10
Number of other rooms 7 Number of male toilets 10
Number of blocks (buildings) | 1 Number of students 205
Number of floors 3 Estimated built area (m2) 2,400
Part of the building used as 3F
shelter
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P-2606

3. Visual Structural Condition

CERD - 142

No. Element Yes | No Location and description
1 | Facade cracks X
2 | Facade water leak X
3 | Wall cracks X
4 | Column cracks X
5 | Beam cracks X
6 | Roof slab cracks X
7 | Ground slab cracks or settlement X
8 | Spalled concrete with exposed reinforcement X
9 Deflection or deformation of slabs, beams or X
roof
10 | Walls or columns out of plumb X
11 Signs _of partial collapse, blast damage or X
propping
12 | Fire damage to structural elements X
13 Immediate risk to occupants requiring an area X
to be closed
4. Repair Assessment
Category Tick Definition
Category 1 X Can be rehabilitated with minor fixes and repairs
Category 2 * Needs comprehensive rehabilitation including structural works
Referred Could not be entered, or ownership or occupancy is unresolved

* When items number 8 to 13 in Section 4 are ticked “Yes”, then it is classified as Category 2.

5. Damage from Shelter Use

Trade Item Damaged | Location, extent and quantity
Paint lls and Yes The four floors including staircase, corridor, 12
ce?illri]n-swa IZsatr;rs rooms, and toilets
gs-p Total area around: 1,187m?
Finishes .
Floor tiles No
Toilet finishing Yes All toilets need painting, cleanlpg, doors repair,
and replacement of all accessories
. Yes All timber doors need painting, cleaning, doors
Timber doors . .
Doors repair, and replacement of all accessories
Metal doors Yes Minor repairs are required in several rooms
KREDO SAL
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606 CERD - 142
Trade Item Damaged | Location, extent and quantity
Door accessories Yes All door accessories and ironmongery need fixing
and ironmongery and repair
Door paint Yes 20 doors need painting
Aluminum | Aluminum glazing No
and Aluminum No
glazing accessories
Sogkets and Yes 1 piece should be replaced
switches
Lighting fixtures No
Electrical —
Distribution boards No
and wiring
Solar system No
Wash basins Yes Minor repairs are required in several toilets
Water closets Yes Minor repairs are required in several toilets
aS:gltary Mixers and taps Yes Minor repairs are required in several toilets
PIUMDING | )1 drains No
Water tanks and No
pumps
Roofing Roof waterproofing No
. . Overall sweeping for the school to remove trashes
Cleaning | Cleaning Yes all over
6. Accessibility Facilities
Facility Available | Not available | Location | Space available to provide it
Accessible ramp X
Handicap toilet X
Barrier-free access to X
the ground floor
Handrails to ramps X
and steps
Elevator X
KREDO SAL
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P-2606

CERD - 142

7. Service Quality and Environmental Conditions

Item Condition found
Quality of water Good
Toilet capacity and quality Toilet capacity is good and quality is good
Drinking water capacity Good
Pollution No pollution
Playground In good condition
Humidity No Humidity
Ventilation Good
Gender separation in sanitation | Applicable
Mobility for persons with Applicable
disabilities
Environmental health condition in | Good
the school
Waste disposal Applicable
8. Safety
Item Condition found
Stair width 150 cm
li/\é:czgg;/v at ground floor with Available
:Dnr;';eitlz:t(i)gngf electrical Available
Handrails Available

Fire extinguishers, alarms and
smoke detectors

Damaged Alarm System; 4 fire extinguishers found operational

Directional and exit signs

Available

Emergency escape routes

Available

9. Expected Risks in the Repair Works

Iltem

Assessment

Access to the school

Good

Contractor's strategy for
schedule and resources

Normal schedule in coordination with the school’s administration

Labor working conditions

During working hours

Repair with occupants inside the
building

Yes

Separation of the works from

school activities

Yes
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Lebanon Emergency Assistance Project (LEAP)

Detailed Assessment and Verification Report

P-2606
10. Site Photos

CERD - 142

Figure 4- Several cameras are not operational

Figure 5- Emergency assembly point in the

parking area

Figure 6- Damaged paint wall

Figure 7- Damaged Door Accessories

Figure 8- Damaged toilet accessories

Figure 9- Broken toilet accessories
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Lebanon Emergency Assistance Project (LEAP) Detailed Assessment and Verification Report

P-2606 CERD - 142
Figure 10- Damaged tiles Figure 11- Door stop broken
Figure 12- Plastering in bad condition Figure 13- Ramp in bad condition
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