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1 INSTRUCTIONS TO TENDERERS

1.1 Object of the tender

Port of Tripoli
Office d'Exploitation du Port de Tripoli
Tel: 961 6 220180
Tripoli, El Mina
LEBANON

Hereinafter called the “Contracting Authority” wishes, through this tender, to engage a highly qualified
Consultant to develop an effective legal and regulatory framework, licensing regime, reference guidebooks and
one-stop-shop (OSS) for the Tripoli Special Economic Zone (SEZ) in Lebanon, based upon international “best
practices” and an analysis of the existing trade and investment framework in Lebanon.

Particular emphasis should be placed on developing an effective framework for Dealing with developer(s), and
Operator(s), in addition to the Registration, Licensing and Permitting of Zone Enterprises and utilizing recent
technological and policy innovations found in SEZ’s elsewhere and the development of MOUs and Agreements
with pertinent Agencies of the Government of Lebanon.

The Contractor who will be responsible of the study, shall undertake a comprehensive review of the financial
regulations and fee structure of the Port of Tripoli including the freezone, with particular emphasis on current
and projected traffic volumes, including container throughput measured in TEUs, as well as general cargo, bulk
cargo, and other relevant port activities, taking into consideration organic growth as well as the upsides
generated by the TSEZ when it is fully occupied and operational. It is expected that, with the implementation of
the SEZ and related systems, the Port of Tripoli will become significantly more competitive within the region.

According to Article 13 of the Public Procurement Law, the Contracting Authority must update its estimates for
the value of the project before announcing it, except in exceptional cases where this is not possible, in which
case the reasons must be clearly and duly justified.

The Contracting Authority prepares the estimated value of the project based on realistic market prices and by
collecting prices from other departments, taking into account any increase that may result from applying the
optional items noted in the specifications document (for example, increases in quantities, incentives, etc.). With
regard to framework agreements, the maximum estimated value of all expected contracts over the duration of
the agreement is considered. When the project is carried out in groups, the estimated value of all the groups
that comprise the commitment is calculated.

The estimated value of the project must be determined by the Contracting Authority at the time of its
announcement or at the start of the tendering procedures.

It is prohibited for the Contracting Authority to calculate the estimated value of the procurement project lower
or higher than its actual value in order to avoid the application of the provisions of the law.

When calculating the estimated value of the project, all necessary elements required for its execution must be
considered.
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The estimated value of the project must remain confidential before and after the tender, unless the Contracting
Authority deems otherwise for purposes related to competition and ensuring the success of the tender, or in
transactions where prices are clearly known.

In such cases, the estimated value is disclosed according to proper procedures.
In all cases, confidentiality cannot be invoked before the Court of Audit or controlling authorities.
The main tasks of the Consultant shall include:

1) Port of Tripoli—SEZ Interaction and Port Fees Review including the freezone

2) Comparative Analysis of SEZ Policy and Legal Regime

3) Review the Lebanon Trade and Investment Policy and Institutional Environment
4) Prepare Drafting Guidelines and Model Implementing Regulations for the TSEZ
5) Guidelines books, Licensing Regime, Processes, and Governance Framework

6) Design of a Model One Stop Shop System for Investors

7) System implementation

All design, implementation, operation and maintenance works related to this Tender shall be executed according
to international standards and regulations and following the Port and SEZ administration’s requirements and
guidelines.

1.1.1 Tripoli Special Economic Zone (TSEZ)

1.1.1.1 General Overview

The Tripoli Special Economic Zone (TSEZ) is a strategic national project established to promote economic
development, attract investment, and enhance Lebanon’s competitiveness as a regional hub for trade, logistics,
and industry.

The Zone provides a dedicated regulatory, fiscal, and administrative framework designed to facilitate business
operations and support sustainable economic growth.

The Tripoli Special Economic Zone is a legally established and strategically positioned economic initiative
designed to foster investment, trade, and industrial development.

Through its dedicated governance framework and incentive regime, the TSEZ aims to contribute significantly to
Lebanon’s economic recovery and long-term growth.

1.1.1.2 Legal Basis and Establishment

The TSEZ was established pursuant to Law No. 18 dated 5 September 2008, enacted by the Lebanese Parliament.

This law defines the legal, financial, and administrative framework governing the Zone and provides for the
creation of an independent authority responsible for its management and development.

ST-2603-TD-001-C Page 10
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The law aims to:

- Attract local and foreign direct investment

- Facilitate trade and export-oriented activities

- Reduce administrative and regulatory constraints

- Support economic development in Northern Lebanon

1.1.1.3 Governing Authority

The Zone is administered by the Tripoli Special Economic Zone Authority (TSEZA), a public entity established
under Law No. 18 of 2008.

TSEZA is responsible for:

- Licensing and regulating entities operating within the Zone
- Ensuring compliance with applicable laws and regulations
- Promoting investment opportunities

- Coordinating with national and local authorities

- Implementing development strategies and policies

The Authority operates with administrative and financial autonomy to efficiently manage the Zone.

1.1.1.4 Location and Strategic Position

The TSEZ is located in Tripoli, in Northern Lebanon, on a site adjacent to the Port of Tripoli, covering an area of
approximately 50-55 hectares.

This strategic location provides:

- Direct access to maritime transport routes
- Connectivity to regional markets
- Integration with port infrastructure and logistics networks

1.1.1.5 Objectives and Development Vision

The TSEZ is designed as a multi-purpose economic platform aimed at:

- Enhancing industrial and logistics activities

- Supporting export-oriented production

- Encouraging innovation and knowledge-based industries
- Creating employment opportunities

- Contributing to balanced regional development

The Zone is intended to function as a catalyst for economic growth in Tripoli and the wider North Lebanon region.
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1.1.1.6 Investment Framework and Incentives

The TSEZ offers a competitive investment environment, including:

- Tax exemptions on corporate profits (subject to conditions)
- Customs duty exemptions

- Full repatriation of capital and profits

- Simplified administrative procedures

- Streamlined licensing processes

These incentives are designed to reduce operational costs and improve ease of doing business within the Zone.

1.1.1.7 Development Approach

The development of the TSEZ is based on a structured framework involving:

- Public sector oversight through TSEZA

- Private sector participation in development and operations
- Phased infrastructure development

- Integration with national economic policies

1.1.1.8 Strategic Importance

The TSEZ represents a key component of Lebanon’s economic strategy, aiming to:

- Strengthen the role of Tripoli as an economic center
- Diversify the national economy

- Increase foreign direct investment inflows

- Improve trade competitiveness
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1.2  Definitions, law and language

1.2.1 Definitions

The following words and expressions shall have the meanings as stated hereafter, except where in the context
another meaning is obviously required:

Anchor Investor means a major investor whose presence catalyzes further investment and establishes credibility
for the TSEZ.

Approved and Approval means approved in writing, including subsequent written confirmation of previous
verbal approval.

Authority Matrices means the structured frameworks that delineate decision-making powers, approval
hierarchies, and escalation flows within TSEZA and across zone entities.

BPMN 2.0 (Business Process Model and Notation) means an international standard for process modeling, used
by TSEZA to design, document, and optimize workflows across licensing, permitting, and investor services.

Certificate of completion means with respect to the Permanent Works, the certificate issued when the entire
Permanent Works are complete, and the issuance of such certificate shall constitute evidence of the Contracting
Authority’s acceptance or reception of the Permanent Works.

Cluster Development means he concentration of interconnected businesses, suppliers, and institutions within
the TSEZ to enhance competitiveness and innovation.

Completion or Complete(d) means the full execution and performance of the design, supply, execution,
construction and testing of the entire Permanent Works, in strict conformity in all respects with the Contract.

Concession Agreement means the contractual arrangement granting a developer/operator rights to build and
manage TSEZ facilities for a defined period.

Contracting Authority or Employer means the Office d’Exploitation du Port de Tripoli named as Contracting
Authority in the tender.

Contractor is the signatory of the contract Agreement which means the company named as the beneficiary of
the Contract Agreement.

Consultant Engineer or Engineer means the entity notified or which will be notified to the Contractor by the
Contracting Authority, appointed by the Contracting Authority or not according to the article 31 of the Public
Procurement Law to act as the Consultant Engineer in connection with the performance and completion of the
Works and whose principal duties will be to act as a technical advisor to the Contracting Authority, to review
contract submittals to the extent deemed necessary by the Contracting Authority and to verify that the signatory
of the Contract Agreement’s design, construction methods, construction, operation and maintenance of the
Works are in accordance with the requirements and with all applicable norms, standards and specifications.

Contract means the Agreement, the Contracting Authority's Requirements, the Tender, and the further
Documents (if any) which are listed in the Contract Agreement.
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Contractor staff means those directors, officers, employees, agents and servants employed by the Contractor for
time to time in the performance of its duties and obligations in relation to the Works, including, without
limitation, the Engineer, and Project Superintendents.

Construction Materials means the equipment, fixtures, goods, building systems, building materials and other
thing to form part of or to be incorporated into any part of the Permanent Works.

Contract Submittal means any submittal if any kind which the Contractor is required under the Contract to
submit to the Contracting Authority’s and/or Construction Manager’s review and Approval, including, without
limitation, material samples, drawings and specifications during the development of the design, working
drawings and final specifications, shop drawings, coordination drawings, other drawings, catalog cuts design
calculations. Test results, as-built Documentation, schedules, method statements, Detailed Program and the like
as required under any of the Contract Documents.

Customs Administration responsible for customs clearance, duty exemptions, and enforcement of trade
regulations within the TSEZ.

Drawings means the drawings forming part of the Tender and any additions or modifications to, or clarifications
of, such drawings made by the Contracting Authority and / or the Contractor and Approved by the Contracting
Authority or on its behalf by the Consultant Engineer.

Developer means a company or consortium responsible for planning, financing, and constructing TSEZ
infrastructure.

Guidebooks means the official manuals issued by TSEZA outlining compliance requirements, operational
standards, and best practices for TSEZ entities.

Governance means the system of rules, practices, and processes by which the TSEZ is directed and controlled,
ensuring accountability, transparency, and alignment with national priorities.

Government of Lebanon (Prime Minister’s Office) provides strategic oversight, policy direction, and ensures
TSEZ alignment with national development priorities.

Investor means the domestic or foreign individuals, companies, or institutions committing capital to projects
within the TSEZ.

Knowledge and Innovation Center (KIC) means the second designated geographic area of the TSEZ. The KIC
emphasizes knowledge-based industries, technology, research, and innovation.

Lebanese General Security means the national agency responsible for visa issuance, residency permits, and
entry/exit control for foreign investors, workers, and visitors to the TSEZ.

Legal Framework means the set of laws, decrees, and regulations governing the establishment, operation, and
oversight of the TSEZ. This includes Law No. 18 of 2008 and subsequent implementing decrees.

License means the formal authorization issued by TSEZA allowing an entity to operate within the TSEZ under
defined conditions.

Letter of Guarantee means any letter of guarantee provided or to be provided by the Contractor under and/or
in connection with the Contract in favor of the Contracting Authority, including, without limitation, the Advance
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Payment Letter of Guarantee (if existing). Any of the Performance Letters of Guarantee, any of the Conditional
Letters of Guarantee, the Interim Letter Guarantee and any of the Retention Letters of Guarantee, may be
modified from time to time in accordance with Contract especially regarding the modification of works and
requirements.

Logistics and Industry Center (LIC) means one of the designated geographic areas of the TSEZ. The LIC focuses
on logistics, warehousing, manufacturing, and industrial activities.

Master Developer means the lead entity granted long-term rights to design, build, and manage the TSEZ as a
whole.

Master Operator (LIC) means a designated entity responsible for managing and coordinating all operational
aspects of the Logistics and Industry Center (LIC), acting as the primary interface between TSEZA and businesses
operating within the LIC.

Ministry of Economy and Trade ensures TSEZ activities align with national trade and industrial policy, and
promotes exports.

Ministry of Finance oversees fiscal incentives, taxation policies, and financial compliance for TSEZ entities.

Ministry of Public Works & Transport coordinates infrastructure development (ports, roads, logistics) supporting
TSEZ connectivity.

Municipality of Tripoli means the local authority ensuring integration of TSEZ projects with urban planning,
community development, and municipal services.

Notice to Proceed means the notice to be issued by the Contracting Authority to the signatory of the Contract
Agreement, instructing the Contractor to commence performance of all, or, such part only, of the Works, as shall
be specified in such notice.

One-Stop Shop (0SS) means the streamlined administrative mechanism within TSEZA providing investors and
operators with all necessary approvals, permits, and services in a single interface.

OEPT means Office d’Exploitation du Port de Tripoli.

Operator means the entity managing specific facilities within the TSEZ (e.g., logistics hubs, industrial clusters,
technology parks).

Permanent Works means everything of a permanent nature, including, without limitation, the Construction
Materials, to be designed, supplied, executed, constructed, completed, tested and guaranteed under the
Contract.

Permit means the specific approval granted by TSEZA for activities requiring regulatory oversight (e.g.,
construction, environmental compliance, labor).

Processes means the standardized workflows and procedures established by TSEZA to ensure efficiency,
transparency, and accountability in zone operations.

Public Authority means any governmental, regional, or municipal entity or agency or any individual representing
any such entity or agency.
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Public-Private Partnership (PPP) means the collaborative framework where government and private sector
jointly finance, develop, and operate TSEZ infrastructure or services.

RACI Matrix means a governance tool defining Roles and Responsibilities (Responsible, Accountable, Consulted,
Informed) for stakeholders involved in TSEZ projects and operations.

Requirements means any and all design and/or technical criteria and/or descriptions and/or requirements set
forth in the Tender Documents or elsewhere in the Contract, including, without limitation, those relating to the
Works, Construction Materials, equipment, design, design systems and/or methods, construction, construction
systems, construction methods and all other information describing and/or required for the Completion and
guarantee of the Works and forming part of the Contract and any modification thereof or addition thereto as
may from time to time be furnished by the Contracting Authority and/or the Contractor and Approved by the
Contracting Authority, or, which may be agreed by the parties.

Service Provider means the entities offering essential services (utilities, ICT, transport, financial, legal, consulting)
to TSEZ participants.

Scope of Works means the scope of Works and the Drawings set forth in the Tender Documents.

Site means the land and/or sea-bed and/or reclaimed land in, on or through which the Permanent Works are to
be constructed, the boundaries of which are identified on the attached Drawings, and/or any other land and
places which may be from time to time provided in writing or Approved at its entire discretion by the Contracting
Authority to the Contractor for working space.

Stakeholders means all parties with an interest in the TSEZ’s success, including government agencies, private
investors, developers, operators, tenants, local communities, and international partners.

Subcontractor means any person, firm or legal entity (other than a Supplier or an individual who is a member of
the signatory of the DBOT Agreement’s staff or any Supplier’s staff), at any time, retained or employed by the
Contractor to perform any part of the Works.

Supplier means any person, firm or legal entity which sells or otherwise provides Construction Materials to the
Contractor or any Subcontractor or otherwise undertakes to assist the Contractor or any Subcontractor in the
performance of any part of the Works, but which, in each such case, does not perform other than incidental or
immaterial services on the Site with respect thereto.

Temporary Works means all Temporary Works of every kind required in or about the performance of the Works.
Tenant means a business entity leasing space or facilities within the TSEZ to conduct operations.

Tender or Bid means the Tenderer's signed offer for the Contracting Authority's Requirements and all other
Documents which the Contracting Authority submitted there with as included in the Contract.

Third Party means the external organizations or contractors providing services, infrastructure, or support to TSEZ
entities without being direct investors or operators.

Tripoli Special Economic Zone (TSEZ) means the geographically demarcated area in Tripoli, Lebanon, designated
to attract investment, stimulate trade, and foster industrial and technological development through a distinct
regulatory, fiscal, and administrative framework.
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Tripoli Special Economic Zone Authority (TSEZA) means the governing entity established by the Government of
Lebanon under Law No. 18 of 2008 to administer, regulate, and promote the TSEZ. The Authority is mandated to
grant licenses, oversee compliance, manage incentives, and coordinate with national and local agencies to
ensure the zone’s strategic alignment with Lebanon’s economic development policies.

TSEZ Zone Entities means the legal entities registered and licensed to operate within the TSEZ framework
(developers, operators, investors, service providers).

VDML (Value Delivery Modeling Language) means a modeling standard used to represent value chains,
stakeholder contributions, and performance outcomes within the TSEZ ecosystem.

Works means the Permanent Works and everything whether of a temporary nature (including the Temporary
Works and Construction Plant) or of a permanent nature required in or for the Completion and guarantee of the
Permanent Works, so far as the necessity thereof is specified in or may reasonably be inferred from the Contract
or is otherwise required for the Completion and guarantee of any part of the Permanent Works.
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1.2.2 Language

Arabic and English languages shall be the languages used for all correspondence and Tender Documents.
Language shall be as stated in the Contract Agreement.

In all cases and at any time, the Contractor must supply to the Contracting Authority, in reasonable time, at the
Contracting Authority verbal or writing request, an Arabic translation, of any document previously prepared and
submitted by the Contractor, whatever nature or destination is.

In the event of any dispute as to the meaning between the Arabic and English texts, the Arabic version shall
prevail.
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1.2.3 Law
The Contract shall be governed by and construed in all respects in accordance with the laws of the Republic of

Lebanon. This Document, entitled “Instructions to Tenderers” shall be considered as a part of the Contract
Agreement.
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1.3  Eligibity
1.3.1 Eligible tenderers

This invitation to Tender is open to all eligible firms of the type of joint-stock companies or their equivalents
under foreign laws. Tenderers shall provide evidence of their eligibility to the satisfaction of the Contracting
Authority as requested according to article 7 of the Public Procurement Law and to the conditions of participation
stipulated in articles 7 and 8 of the said law.

The Tenderers, including all members of a Joint Venture and all Subcontractors shall not be affiliated with a firm
or entity:

1) That has provided consulting services related to the Works to the Contracting Authority during the
preparatory stages of the Works,

2) That has been hired (or is proposed to be hired) by the Contracting Authority as Engineer or Consultant for
the Contract.
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1.3.2 Eligible materials, equipment and plant

All materials, Plant and Contractor’s Equipment, other supplies, and services to be supplied under the Contract,
shall have their origin in determined eligible source countries as defined in the Lebanese regulations, and all
expenditures made under the Contract will be limited to such materials, Plant or Contractor’s Equipment, other
supplies, and services.
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1.4 Qualification of the tenderer

1.4.1 Approved tenderers

To be qualified for award of the Contract, Tenderers shall provide the following information and Documents
within their Tender.

Foreign companies shall not submit information and/or Documents mentioned in item (c) of this Clause.

All certificates should be originals or legally certified copies of the originals, otherwise the Tenderers’ Tender will
be rejected.

a) Legally certified copies of original Documents defining the constitution or legal status, place of registration
and principal place of business.

b) Legally certified copy of the firm registration at the registry of Commerce.

c) Legally certified copy of the firm registration at the VAT; A wining foreign company of this bid shall register
a company in Lebanon, according to Lebanese regulations and accomplish all its work regarding this Tender
through this company.

Furthermore, all related administrative papers, including VAT registration, shall be submitted to the Client.

d) A written power of attorney authorizing the signatory of the Tender to commit the Tender.

e) Receipt for purchase of the Tender Documents.

f) Certificate of quittance issued by the National Social security Fund. Its validity extending beyond the Tender
opening date; Similar for foreign companies in their countries of origin.

g) List of similar projects executed by the Tenderer, in Lebanon and/or abroad, with duly certified copies of
support Documents (Works starting and handing over certificates, operation time...), to be provided by the
Clients, listing in minimum the above-mentioned works nature and amount.

h) In any case, the Tenderer must show his capacity to undertake the execution of the Works, either through
his own team or through a nominated Subcontractor (knowing that subcontracted works amount must not
exceed 50% of the total works amount), and which experience is to be shown by certificates mentioning at
least the following, within the past fifteen (15) years (year 2025 included):

- Execution of at least one similar project with a minimum cost of one million /1,000,000/ US Dollars.
- Execution of at least two similar projects with a minimum total cost of one million and a half /1,500,000/
US Dollars.

i) Statement of non-exclusion to participate in biddings from Port of Tripoli Authority (OEPT) according to
article 7 of the Public Procurement Law.

j) The names and CVs of key personnel proposed for the administration and execution of this Contract. If the

Contractor is awarded the Contract, he shall obtain the Contracting Authority approval on the CVs and key
personnel list and all remaining employees prior to begin working on the project.
Every Lebanese engineer, whether he is a Contractor or an Engineer employed by a company, or
establishment classified on the basis of his employment thereby, shall enclose in his Tender a certificate
confirming his membership to any one of the two Orders of Engineers in Lebanon for the year in which the
Tender is submitted.

k) Proposals for subcontracting any elements of the Works (knowing that subcontracted works amount must
not exceed 50% of the total works amount). Tenderers should refer to related Sub-clauses of the Conditions
of Contract.

I) Information regarding any current litigation in which the Tenderer is involved.
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m) Technical Proposal and Program of Works in sufficient detail to demonstrate the adequacy of the Tenderer’s
proposals to meet the Technical Specifications and the completion time. No alterations or changes can be
made to the Specifications.

n) Contractual commitment completed, stamped and signed according to the forms of Tender.

o) Certificate indicating the permanent address of the Tenderer.

p) Any Additional Documents for qualification of the Tenderer that may be required.

g) Alegal record of the authorized signatory or his legal representative, dated no more than three months from
the date of the awarding session, free of any disgraceful judgment.

r) The Joint Venture contract certified by the public notary, if required.

s) Tenderer registration certificate at the Ministry of Finance - Directorate of incomes.

t) A comprehensive statement issued by the Commercial Registry showing: Founders - Members - Shareholders
- Authorized Signatories - Manager - Capital — Tenderer Activity - Commercial Incidents.

u) A statement issued by the competent court (commercial registry) proving that the Tenderer is not in a state
of bankruptcy or liquidation.

v) Integrity declaration document duly signed by the bidder.

w) The obligation to declare the economic right of the Tenderer.

For foreign companies, all the above required Documents must be duly certified at their Countries Embassies in
Lebanon, in addition to the Ministry of Foreign Affairs in Lebanon.

The right for objection and/or request for any claim whatever nature is, shall be made according to the Public
Procurement Law in Lebanon of N244 dated July 29, 2021, Section 7 (Right for objection).

Furthermore, all Tenderers shall submit a certificate from the Ministry of Economy and Commerce in Lebanon
proving the applicability of the provisions of the Israeli enemy law to the Tenderer. The date of its ratification
does not go back more than three months from the date of the Contract Agreement session.

In the event that an offer is submitted by a foreign company, this company must take into account one of the
following conditions:

- Tobe part of a consortium that includes at least one Lebanese company that fulfills the conditions required
by this Tender Document.

- The personal presence of the legal representative of the company in the bidding procedures.

- To have an agent or representative in Lebanon assigned to sign the contract on its behalf.
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1.4.2 Evidence of qualification

All information and Documents required under the Sub-section 1.4.1 shall serve as evidence of qualification and
of the Tender’s capability to carry out the Contract.

Unless specifically listed in the Letter of Acceptance or in the Contract Agreement, these information and
Documents shall not from a Contract Document, but the Tenderer will remain responsible for the validity,
authenticity, and correctness of the information provided.

Any Incorrect or fraud Document will lead to the direct rejection of the Tender.
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1.4.3 Joint ventures

Tenders submitted by a Joint Venture of two or more firms as partners shall comply with the following
requirements:

a) Only eligible firms are allowed to form a Joint Venture.

b) The Joint Venture Agreement shall include all the information listed in Sub-Clause 1.4.1 above.

c) Theloint Venture Agreement shall be certified at a by a public notary, signed by the Joint Venture partners
and submitted with the Tender.

d) One of the partners shall be nominated as being in charge and this authorization shall be evidence by
submitting a power of attorney signed by legally authorized signatories of all the partners.

e) The partner in charge shall be authorized to incur liabilities and receive instructions for and on behalf of
any and all partners of the Joint Venture and the entire execution of the Contract including payment shall
be done exclusively with the partner in charge.

f)  In case of a successful Tender, the Tenderers shall sign the Form of Agreement as to be legally binding on
all partners. All partners of the Joint Venture shall be liable jointly and severally from the execution of the
Contract in accordance with the Contract items.

g) The Joint Venture Agreement cannot be formed after the submission of tenders.

The Joint Venture between companies may not change its composition or legal status after submitting the
proposal or establishing the foundations. Moreover, no company in the Joint Venture has the right to
change its capital except for an increase, and it is not permitted to transfer its shares to any person except
the state during the contract period. It is also mandatory to maintain the entire workforce and its capabilities
and qualifications to execute the contract.
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1.4.4 Number of tenders

A firm shall submit one Tender in the same Tendering process, either individually as a Tenderer or as a partner
in a Joint Venture.

No firm can be a Subcontractor while submitting a Tender individually or as a partner of a Joint Venture in the
same Tendering process.

A firm, if acting in the capacity of Subcontractor in the Tender, may not participate in more than one Tender.

A Tenderer or a Subcontractor who submits or participates in more than one Tender cause all the proposals in
which the Tenderer has participated to be disqualified.
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1.5 Tender documents

1.5.1 Content

The Tender Documents are those stated below, and should be read in conjunction with any Addendum issued in
accordance with related Clauses.

(1) INSTRCUTIONS TO TENDEREERS.
(2) FORMS OF TENDERS.
(3) TECHNICAL SPECIFICATIONS.
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1.5.2 Confidentiality and examination of tender documents

Confidentiality and examination of Tender documents shall respect Article 6 of the Public Procurement Law N244
dated July 29, 2021. The Tender Documents shall not be used for any purpose other than that for which they are
intended.

The Tenderer shall examine carefully all Documents for completeness and clarity. If any part is missing or
indistinct, he shall inform Contracting Authority. Failure to comply with the requirements of the Tender
submission will be at the Tenderer/s own risk. Pursuant to Clause 1.4.1, Tenders which are not substantially
responsive to the requirements of the Tender Documents will be rejected.
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1.5.3 Discrepancies and clarifications

If the Tenderer finds any ambiguities in the Documents or discrepancies between Documents or any other
matters that are unclear, or if he is requiring any clarification of the Tender Documents, he shall inform in writing
and by hand the Contracting Authority, in a minimum of ten (10) days prior to the date for submission of Tenders,
who will respond with an addendum six (6) days prior to the date for submission of Tenders.

Copies of the Contracting Authority's addendum will be forwarded to all Tenderers, including a description of the
inquiry but without identifying its source.

Except as provided for in this Clause no representation, explanation or statement made to a Tenderer prior to
the Contracting Authority’s written acceptance of his Tender whether by the Engineer or any of his assistants or
by any officer or member of the Contracting Authority’s staff or by anyone as to the meaning of any of the
Documents forming the Contract or as to anything to be done or not to be done by the Tenderer shall bind the
Contracting Authority or bind the judgment or powers of the Engineer in the exercise by him of his duties under
the Contract.
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1.5.4 Amendment

At any time prior to the original or extended date for submission of Tenders, the Contracting Authority may, for
any reason, whether at his own initiative or in response to a clarification requested by a Tenderer(s), modify the
Tender Documents by the issue of an addendum.

Any addendum thus issued shall be part of the Tender Documents, and shall be communicated in writing by
Email or by facsimile to all tenderers of the Tender Documents.

Prospective Tenderers shall acknowledge receipt of each addendum in writing by hand or facsimile to the
Contracting Authority. To give prospective Tenderers reasonable time in which to take an addendum into account
in preparing their Tenders, the Contracting Authority can, if deemed necessary, extend the deadline for
submission of Tenders.
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Any addendum thus issued shall be part of the Tender Documents, and shall be communicated in writing by
Email or by facsimile to all tenderers and shall be published on the central website of the public procurement
committee.
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1.5.5 Communications

All notes, requests for information and other communications from the Tenderer shall be sent by letter to the
Contracting Authority, duly registered at the Contracting Authority headquarter, at the following address:

Port of Tripoli
Office d'Exploitation du Port de Tripoli
Tel: 00961 6 220180
Tripoli, El Mina
LEBANON
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1.5.6 Language of tender

With reference to sub-Clause 1.2.2, stating that all Tender correspondences, supporting Documents and printed
literature supplied by the Tenderer must be in Arabic and English In accordance with the provisions of Article 4
of the Public Procurement Law.

For special cases where these mentioned Documents and literature are to be supplied in a language other than
English, an accurate Arabic and English translation of the relevant passages must be attached to the initial
supplied Documents, in which case, for purposes of interpretation of the Tender, the Arabic translation shall
prevail.
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1.5.7 Information

All information provided in the Tender Documents is given in good faith, without any responsibility on the part
of the Contracting Authority. The Tenderer shall verify and interpret all information given, at his own
responsibility and expense, to enable himself to submit a complete Tender, and shall make therefore necessary
and adequate investigation and research in order to obtain accurate information which will be him to prepare
his offer.
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1.6  Visit of Tripoli Port Authority and TSEZ

The Tenderer shall visit the Tripoli Port Authority and the TSEZA and shall obtain for himself all details required
for preparing and submitting his Tender. The Contracting Authority shall not be responsible for any loss, damage
or injury, whatsoever, caused to the Tenderer during the visit. The costs of visit shall be at the Tenderer’s own
expense and his sole responsibility.
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1.7 Appointment

Visits and request for information must be made by prior appointment with the Contracting Authority.

The Tenderer or his official representative may be invited to attend a pre-tender meeting which will take place
on the date stated in the letter of invitation and when needed.

The purpose of the pre-tender meeting will be to clarify issues and to answer questions on any matters that may
be raised at that stage.

The Tenderer is requested to submit any questions in writing or by fax, to the Contracting Authority not later
than one week before the pre-tender meeting.

Minutes of meeting, including the text of the questions raised and the responses given, will be transmitted
without delay to all purchasers of the Tender Documents. Any modification of the Tender Documents that may
become necessary as a result of the pre-tender meeting shall be made by the Contracting Authority exclusively
through the issue of an Addendum pursuant to Clause 1.5.4 and not through the minutes of the pre-tender
meeting.

Non-attendance at the pre-tender meeting will not be a cause for disqualification of a Tenderer.
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1.8 Cost of tendering

The Tenderer shall bear all costs associated with the preparation and submission of his Tender and the
Contracting Authority will in no way be responsible for those costs, or the conduct or outcome of the Tendering
process, nor will then Contracting Authority bear any liability in respect thereof.
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1.9 Completion of tender documents

The Tender must be for the whole of the Works, fully in accordance with the Tender Documents.

A partial Tender will not be considered. The originals of all Tender Documents and all copies required to be
submitted, shall be completed in indelible ink or type writing. All forms of Tender any other Document requiring
completion shall be filled in.
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1.10 Signing of tender

The Tenderer shall prepare one original and one copy of the Documents comprising the Tender.
The Documents shall be clearly marked “ORIGINAL” and “COPY” as appropriate.

In the event of discrepancy between them, the original shall prevail. The original and the copy of the Tender shall
be returned duly completed by writing in indelible ink in the space provided for unit rates and totals. In the case
of copies, photocopies are acceptable. All originals and copies shall be signed by a person or persons duly
authorized to sign on behalf of the Tenderer, as the case may be.

All pages of the Tender, where entries or amendments have been made, shall be signed by the person or persons
signing the Tender and stamped.
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The originals of all other Documents shall be stamped and initiated by the person or persons signing the Tender.
In all cases, the form of Tender shall be signed by a person duly authorized to bind the Tenderer to the Contract.

Proof of authorization shall be provided in the form of a power of attorney, which shall accompany the Tender.
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1.11 Alterations and correction of errors

The completed Tender Documents shall contain no alterations, omissions or additions, except those to comply
with instructions issued by the Contracting Authority, or as necessary to correct errors made by the Tenderer, in
which case such corrections shall be initiated by the person or persons signing the Tender.

Errors shall be corrected by striking out the original text and inserting the correction by hand using indelible ink.
The correction of errors by overtyping with or without the use of correction fluid shall not be permitted and any
Tender so corrected shall be rejected by the Contracting Authority.
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1.12 Currency

All financial information and all Tender prices and rates shall be stated in United States Dollars (USD), which will
be the currency for all transactions under the Contract. Payments for the Contractor are to be made in fresh US
Dollars.
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1.13 Duties, taxes, etc.

The capital cost for Equipment and costs for operations and management shall include levied customs duties and
all other duty payable in Lebanon and elsewhere. The Contracting Authority will not be held responsible for
paying any dues, taxes, or charges of any kind.
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1.14 Tender validity

The Tender shall remain valid and open for acceptance for a period of one hundred and eighty (180) days from
the latest date fixed for receiving Tenders.

In exceptional circumstances, prior to expiry of the original Tender validity period, the Contracting Authority may
request that the Tenderers extend the period of validity for a specified additional period.

The request and the responses thereto shall be made in writing or facsimile.
A Tenderer may refuse the request without forfeiting his Tender security.

A Tenderer agreeing to the request will be required to extend the validity of his Tender security for the period of
the extension, and in compliance with the Tender Clauses in all respects.

Furthermore, the Tenderer can amend his offer and withdraw it before the deadline for submitting offers without
confiscating the guarantee of his offer.

The amendment or request to withdraw the offer is valid when the Authority receives it before the deadline for
submitting offers.
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1.15 TENDER SECURITY

The Tenderer shall furnish, as part of his Tender, a Tender security in the amount of twenty-five thousand (25,000)
US Dollars. In case of a Joint Venture, the Tender Security shall be in the name of the Joint Venture.

The Tender Security shall be in the form of a guarantee from a first-class Lebanese Bank, or a foreign Bank with
a local branch / affiliate in Lebanon, or through a cash deposit of the whole amount (fresh) at the treasury. The
format of the Bank guarantee shall be in accordance with the sample form of Tender Security included in the
Tender Documents.

The Tender Security shall be valid for the period stated in the Tender. Any Tender not accompanied by an
acceptable Tender Security shall be rejected by the Contracting Authority and shall be considered as non-
responsive. The Tender Securities of unsuccessful Tenderers will be returned Within a maximum period of the
contract's entry into force.

The Tender Security of the successful Tenderer will be returned when the Tenderer has signed the Agreement
and furnished the required Performance Security.

The Tender Security may be forfeited if:

(1) The Tenderer withdraws his Tender after the deadline for submitting offers, or
(2) The Tenderer, having been notified of the acceptance of his Tender by the Contracting Authority during the
period of Tender validity:
a- Fails or refuses to execute the Form of Agreement; or
b- Fails or refuses to furnish or increase the Performance Security; or
c- Refuses to accept the correction of errors in his Tender.
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1.16 Tender submission

1.16.1 Sealing and marking of tenders

All Documents shall be signed, dated, completed and returned as described in Tender Conditions and Procedures.

The Tenderer shall seal the Tender package and address it to:

Port of Tripoli
Office d'Exploitation du Port de Tripoli
Tel: 961 6 220180
Tripoli, El Mina
LEBANON

And shall mark the Tender package with ONLY the following identification:

ST-2603-TD-001-C Page 43
April 8, 2026



,/ll A \_ eatec

P

Tripoli Port TSEZ

Consultancy to Address the Reference Model, Licensing Regime, Legal & Regulatory Framework and OSS of the Tripoli
Special Economic Zone - Lebanon
Tender Document — Conditions of Tendering

"TENDER FOR CONSULTANCY TO ADDRESS THE REFERENCE MODEL, LICENSING REGIME, LEGAL & REGULATORY
FRAMEWORK AND OSS OF THE TRIPOLI SPECIAL ECONOMIC ZONE - LEBANON: DO NOT OPEN WITHOUT
AUTHORITY"

The package shall contain two separate and sealed inner envelopes marked as envelope N1 and envelope N2.
Each envelope shall contain one set of original Documents and one set of copies clearly marked “ORIGINAL” and
“COPY” in addition to an electronic copy of the Technical Proposal and the Program of Works on CD or USB.

The inner Envelope N1 shall bear the following clear identification:

"TENDER FOR CONSULTANCY TO ADDRESS THE REFERENCE MODEL, LICENSING REGIME, LEGAL & REGULATORY
FRAMEWORK AND OSS OF THE TRIPOLI SPECIAL ECONOMIC ZONE - LEBANON

Envelope N1 “Administrative and Technical Offer”
Name of Tenderer / Address of the Tenderer

This envelope should contain one original and one copy of each of the following:

a) Statement of Tender in accordance with the form included in the Tender Documents, sealed and signed by
the Tenderer.

b) Tender Security.

c) Certified operational and financial Documentation concerning Company structure and profile of the
Tenderer.

d) Details of the joint-venture Agreement or other commercial arrangements (if any), sealed and signed by
the Tenderer.

e) Power of attorney.

f)  Contracting Authority's Requirements signed, stamped with the official seal of the Tenderer and initial

g) Allinformation listed in Section 1.4: Qualification of the Tenderer.

h) All Tender documents (including addendums...) signed and stamped by the Tenderer.

i) Any addendum (if any) issued by the Contracting Authority, sighed and stamped by the Tenderer.

The inner Envelope N2 shall bear the following clear identification:
“TENDERING DOCUMENTS FOR CONSULTANCY TO ADDRESS THE REFERENCE MODEL, LICENSING REGIME,
LEGAL & REGULATORY FRAMEWORK AND OSS OF THE TRIPOLI SPECIAL ECONOMIC ZONE - LEBANON”

Envelope N2 “Financial Offer” according to the template provided by the Contracting Authority.
Name of Tenderer / Address of the Tenderer.

This envelope should contain one original and one copy of each of the following:
a) Contractor financial offer: Bill of Quantities, Unit Price Schedule, and Unit Rate Analysis.
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“TENDER FOR CONSULTANCY TO ADDRESS THE REFERENCE MODEL, LICENSING REGIME, LEGAL &
REGULATORY FRAMEWORK AND OSS OF THE TRIPOLI SPECIAL ECONOMIC ZONE - LEBANON: DO NOT
OPEN WITHOUT AUTHORITY"
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"TENDER FOR CONSULTANCY TO ADDRESS THE REFERENCE MODEL, LICENSING REGIME, LEGAL &
REGULATORY FRAMEWORK AND OSS OF THE TRIPOLI SPECIAL ECONOMIC ZONE - LEBANON"
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“TENDER FOR CONSULTANCY TO ADDRESS THE REFERENCE MODEL, LICENSING REGIME, LEGAL &
REGULATORY FRAMEWORK AND OSS OF THE TRIPOLI SPECIAL ECONOMIC ZONE - LEBANON”
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1.16.2 Variant solutions

Alternatives being not required for the present Tender; the Contracting Authority is not obliged to evaluate any
alternative.
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1.16.3 Time limit for submission for tenders

The Tender must be received by the Contracting Authority at the address stated above not later than 12:00 hours
on the date stated in the form of invitation to Tender. The announcement deadline should allow sufficient time
for tenderers to prepare their tenders, given the size, complexity, and requirements of the project. Any Tender
received after the specified time limit will be returned unopened to the Tenderers. The Contracting Authority
may, at his discretion, extend the time limit for the submission of Tender by issuing an amendment, in accordance
with the Tender Clauses, in which case all rights and obligations of the Contracting Authority and the Tenderer
previously subject to the original time limit deadline shall thereafter be subject to the new time limit as extended.
Any Tender received by the Contracting Authority after the time limit for submission of Tenderers will be returned
unopened to the Tenderer.
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1.16.4 Modification and withdrawal of tenders

The Tenders’ modification or notice of withdrawal shall be written, sealed, marked and delivered prior to the
prescribed time limit for submission of Tenders, and in accordance with provisions for the submission of Tenders,
with the inner envelope marked "modification" or "withdrawal" as appropriate.

Withdrawal of a Tender during the interval between the time limit for submission of Tenders and the expiration
of the period of validity may result in the forfeiture of the Tender security, pursuant to Tender Clauses.

No Tender may be modified by the Tenderer after the time limit for submission.
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1.17 Tender opening and evaluation

1.17.1 Unsuccessful tenderers

The Tender securities of unsuccessful Tenderers will be returned as promptly as possible, in the twenty-eight (28)
days after the expiration of the period of Tender validity.
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1.17.2 Tender opening

The Tender committee will open Envelope N1 in the presence of the Tenderer’s representatives who choose to
attend, at the time and date stated in the Invitation of Tenders at the address given for return of Tenders.

The Tenderers representatives who are present shall sign a register evidencing their attendance.

The Tender opening committee will take necessary and needed time to study and evaluate all administrative and
technical offers, and retain only satisfactory ones.

The committee will fix a date to proceed in the opening of Envelope N2 comprising the priced financial offers of
successful Tenderers.

The Tender opening and evaluation procedures may include many sessions as it may be judged by the Tender
opening committee and as stated in this Tender.
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1.17.3 Tenders evaluation
1.17.3.1 General

The Contracting Authority will appoint an Evaluation Committee, which will be in charge for the Tender’s
evaluation. During the Tender opening session, the Evaluation Committee will open each Tender and list all
Documents placed in the envelope.

If the information or documents provided in the offer are incomplete or incorrect, or in the absence of a specific
document, the Contracting Authority may request in writing that the concerned bidder provide clarifications
regarding their offer, or request the submission or completion of the relevant information or documents within
a specified time period. All correspondence must be in writing, respecting the principles of transparency and
equality in treatment among bidders in requests for written clarification or completion, while adhering to the
provisions of paragraph 3 of Article 21 of the Public Procurement Law.

The Contracting Authority may, at any stage of the tendering process, request in writing from the bidder
clarifications regarding the information related to their qualifications or their offers, in order to assist in verifying
the qualifications or examining and evaluating the submitted offers.

The Contracting Authority shall correct any purely arithmetic errors discovered during its examination of the
submitted offers in accordance with the provisions of the terms of reference, and shall notify the concerned
bidder of the corrections immediately.

No request may be made or allowed for any substantial change in the information related to qualifications or the
submitted offer, including changes aimed at qualifying a bidder who is not qualified or making a non-compliant
offer compliant.

After the Tender opening session opened to public, the Evaluation Committee will take necessary time to lead
and control the Tender evaluation session and ensure that all Tenders are fairly evaluated.
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The Evaluation Committee will determine whether each Tender is of acceptable quality, complete and
substantially responsive to the Tender Documents without material deviations, incoherencies, absurdities,
objections, conditions or reservations.

Evaluation method will be an attentive analysis of each Document of the Tender.

If a Tender is not substantially responsive, it will be rejected by the Evaluation Committee and it may not
subsequently be made responsive by the Tenderer by removal of the non-conformity.

The Evaluation Committee at his discretion, may ask any Tenderer for a clarification of his Tender. This request
and the response shall be in writing and shall not result in a change in the price or substance of the Tender.
Comparison of these criteria will lead to establish Tenders to be acceptable.

From the time of Tender opening to the time of Contract award, if any Tenderer wishes to contact the Contracting
Authority on any matter related to the Tender, he should do so in writing. Any effort by the Tenderer to influence
the Contracting Authority in the Contracting Authority’s Tender evaluation, Tender comparison, or Contract
award decisions may result in the rejection of the Tenderer’s tender.

Information relating to the examination, clarification, evaluation and comparison of Tenders and
recommendations for the award of a contract shall not be disclosed to Tenderers or any other persons not
officially concerned with such process even after the award to the successful Tenderer has been announced. Any
effort by a Tenderer to influence the Contracting Authority’s processing of Tenders or award decisions may result
in the rejection of the Tenderer’s Tender.

The Contracting Authority will open envelope N2 for the bids that have been identified as acceptable, and for
which the return envelope N1 (administrative and technical offer) substantially meets the requirements.

After opening Envelope N2, the Contracting Authority will determine for each Tender the Evaluated Tender Price
and make any correction for errors pursuant to related Clauses.

If the Tender of the successful Tenderer is seriously financially unbalanced in relation to the Contracting
Authority’s estimate of work to be performed under the Contract, the Contracting Authority may require the
Tenderer to produce a detailed price analysis for any or all items of the Bill of Quantities, to demonstrate the
internal consistency of those prices with the execution methods and schedule proposed.

In all cases and whatever situation is, the Contracting Authority have the right to reject any submitted offer, for
the reason(s) that he might find suitable. Tenderers will have no right for any objection or claim due to the
mentioned rejection.
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1.17.3.2 Evaluation Methodology (QCBS)

The evaluation shall follow a Quality and Cost-Based Selection (QCBS) methodology. The evaluation shall be
carried out in two stages:

1) Stage 1: Technical Evaluation
The Technical Proposals shall be evaluated first based on their responsiveness to the RFP requirements, as well
as the experience of the applicant firm and the qualifications of the proposed professional staff.

Particular attention will be given to previous Works on similar assignments, in accordance with the detailed
methodology outlined below.

Financial Proposals (Envelope No. 2) shall remain sealed until completion of the technical evaluation. Only
Tenders that are substantially responsive and meet the administrative requirements shall proceed to technical
evaluation.

Each compliant Proposal shall be assigned a Technical Score (St). A Proposal shall be rejected at this stage if:

- Itis not substantially responsive to the Tender Documents

- It fails to address key requirements, particularly the Terms of Reference
- It does not achieve a minimum overall technical score of 60%

- It scores less than 50% in any individual criterion

a) Technical Evaluation Criteria
The Technical Score (St) shall be based on the following four major criteria:

al) Understanding of the Scope of Work (30%)

This criterion evaluates the extent to which the consultant demonstrates a clear, accurate, and contextualized
understanding of the Scope of Work, including the outputs to be delivered and their alignment with project
objectives.

Assessment Indicators

- Adetailed and complete list of deliverables (avoiding vague or generic statements).

- Clear descriptions of outputs linked to project milestones.

- Evidence that the proposed outputs are realistic and achievable within the defined scope and timeline.
- Explicit linkage between proposed outputs and expected project outcomes.
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a2) Clarity & Originality of the Approach (Weight: 20%)

This evaluates how clearly the consultant articulates their methodology for producing the required deliverables
and achieving the intended outcomes. It includes both clarity of explanation and the genuineness/innovation of
the proposed approach.

Key considerations
- Coherence and structure of the methodology.

- Logical flow from inputs to outputs to outcomes.
- Practicality and adaptability of the approach.
- Degree of innovation where appropriate.

a3) Ability to Execute (Weight: 30%)

This measures whether the consultant has organizational capacity, technical competence, and proven track
record to deliver the assignment effectively.

Evaluation Dimensions

- Technical expertise
Relevant skills, qualifications, and subject-matter knowledge of the proposed team.

- Experience & track record
Evidence of successfully completed similar assignments (supporting documentation required).

- Resource adequacy
Availability of staff, tools, systems, and operational presence in TSEZ locations (Tripoli/Beirut) (supporting
documentation required).

- Project management maturity:
Clear governance structure, work plan, milestones, monitoring, and reporting mechanisms (supporting
documentation required).

- Organizational stability
Demonstrated capability to sustain required resources throughout the assignment without disruption; focus
on mechanisms ensuring resource continuity (supporting documentation required).

a4) Risk of Delivery (Weight: 20%)

This assesses the likelihood that the consultant may fail to deliver the assignment fully, on time, or at the
expected quality level.

Evaluation Dimensions

- Quality risk
Likelihood that outputs may not meet required standards (provide verifiable examples of similar past
outputs).

- Timeliness risk
Likelihood of delays in milestones or final delivery (provide mechanisms for monitoring, escalation, and

control).

- Scope risk
Likelihood of incomplete or reduced delivery of scope (provide evidence of controls ensuring delivery of full
scope).
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- Risk management maturity
Demonstrated ability to proactively identify, mitigate, and manage risks, including contingency planning.

2) Stage 2: Financial Evaluation

a) Financial Score
The lowest Financial Proposal (Fmin) will be given a financial score (Sf) of 100 points. The financial scores (Sf) of
the other Financial Proposals will be computed using the following formula:

Sf =100 x Fmin/F, in which:

- Sfis the financial score,
- Fmin is the lowest price
- Fthe price of the proposal under consideration.

b) Final Score
Using the weights indicated below:

- T=the weight given to the Technical Proposal
- P=the weight given to the Financial Proposal,

responsive proposals will be ranked according to their combined technical (St) and financial (Sf) scores:
S=(St*T)+(Sf*P)

c) Weights

The weights given to the Technical and Financial Proposals are:
T=0.7

P=0.3

(T+P=1)

The Contracting Authority has full discretion to accept or reject any proposal for any reason, terminate the
process or take any other action with respect to the described process of appointing the Contractor or any other
related matter, without any liability to any party.

The Contracting Authority shall have the sole and exclusive right to select the successful bidders, to discontinue
the bidding process and to take any other action, all as it determines to be in its best interests and without regard
to the Tenderer's financial or other interests.
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1.17.4 Correction of errors

Tenders determined to be substantially responsive will be checked by the Contracting Authority for arithmetic
errors. Errors will be corrected by the Contracting Authority as follows:

- Where there is a discrepancy between the amounts in figures and in words, the amount in words will
govern; and

- Where there is a discrepancy between the unit rate and the line item resulting from multiplying the unit
rate by the quantity, the unit rate as quoted will govern; and

- Where thereis a discount applied to the total tender price including the contingency, the total tender price
shall be retained and the discount applied to the unit prices of the Bill of Quantities items, excluding the
contingency.

- Ifthe Tenderer does not accept the corrected amount of tender, his tender will be rejected, and the Tender
Security will be forfeited in accordance the related Clause.

ST-2603-TD-001-C Page 56
April 8, 2026



:/_//1/\4 A \_/ eatec

T

Tripoli Port | fSEZ

Consultancy to Address the Reference Model, Licensing Regime, Legal & Regulatory Framework and OSS of the Tripoli
Special Economic Zone - Lebanon
Tender Document — Conditions of Tendering

sUadY) aual €41 V)
Aglal) oad¥) e giacll Sl ddabis J8 (e S S0 4S8 gia Wil apan a3 ) (g gl Gand s

faainall g LKL G Sl aliall )5S «lal€Il 5 2l VL bl cp ol @lia ()5 Laxie -

A3 LS Baa gl a0 S eS8 Bas ) a0 paim (e ) 2l g Bas gl s G ol Ay 06 Ladie -
tadinall ga 4Ll

Al Jlal) ey BlEall g o hliall @lld 8 Ly clhall jou Jla) Glo aad Gubad i Laxie -
fbliaY) Ll (el Jsan 2 5il 0 i) Hleu) e aadl) Gl

Gl 2l 8 5 (m jal) e B j0lme iy cdaaje (b ) i ( jall aad) dhadl G jlall diy ol 13 -

1.18 Award and signing of contract

1.18.1 Award

The Contracting Authority will award the contract to the bidder who submitted the administrative and technical
proposal that substantially meets the requirements in the specifications document and obtained the highest final
score.

Contractors have the right to submit any claim or objection, regardless of its nature, regarding the decision to
award the contract, in accordance with the Public Procurement Law in Lebanon No. 244 dated 19/7/2021,
Chapter Seven.

The Contracting Authority has the right to evaluate any tender according to the evaluation methodology detailed
in the terms of reference.

The Contracting Authority reserves the right to accept or reject any Tender and to cancel the Tendering process
and reject all Tenders at any time prior to award of Contract or withdrawal without thereby incurring any liability
to the affected Tenderer or Tenderers or any obligation to inform them on the grounds of the Contracting
Authority’s action.

After opening all the bids, in case two or more acceptable Tenderers have equal bid final scores, the successful
Tenderer will be chosen by a random draw.

The Contracting Authority may reject any offer if it determines that the price, combined with all other elements
of the submitted offer, is unusually high compared to the subject of the purchase and its estimated value,
provided that the Contracting Authority has requested from the concerned bidder in writing the details of the
submitted offer in a manner that allows it to analyze the detailed information. Among the details that the
Contracting Authority may request, for example, are:

A - Information and samples or similar items that prove the quality of the subject of the purchase presented in
the offer;

B - Relevant execution methods;
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C - Selected technical solutions and/or any exceptionally favorable conditions available to the bidder for the
execution of the contract.

The evaluation report includes the purchasing entity’s decision to reject an offer in accordance with the
provisions of this article, the reasons for that decision, and all clarifications made with the bidders. The
concerned bidder shall be promptly notified of the Contracting Authority's decision and its reasons.
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1.18.2 Notification of award

The notification of award shall be done in accordance with the Public Procurement Law in Lebanon, N244 dated
July 29, 2021, Article 24.
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1.18.3 Signing the contract agreement

The Contracting Authority and the successful Tenderer shall sign the Contract Agreement as per the Public
Procurement Law in Lebanon, N244 dated July 29, 2021, Article 24, especially clauses (4) and (5).
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1.18.4 Performance Security

The Tender Security of the successful Tenderer will be discharged not later than fifteen (15) days after the signing
of the Contract and replaced by a Performance Security valid until the statement of reception of the Contractor’s
Works. The Performance Security amount shall be equal to 5% of the Contract value and submitted within a
period of fifteen (15) days from the date of signature of the Contract, to the Contracting Authority. In the event
of failure to submit the Performance Guarantee, the Bid Security shall be forfeited.

If, during the execution of the Contract, any amounts become due from the Contractor pursuant to the terms
and conditions of the Contract, the Contracting Authority shall be entitled to deduct such amounts from the
Performance Guarantee and request the Contractor to replenish the deducted amount within a specified period.
Should the Contractor fail to do so, he shall be considered in default in accordance with the provisions of
Paragraph “First” of Article 33 of the Public Procurement Law.

The Performance Guarantee shall be returned to the Contractor within one month from the date of final
acceptance.
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1.18.5 Authorization and Ratification of the Contract

A) The Contract shall be awarded to the Tenderer who has obtained the highest final score in accordance with
the conditions specified in these Tender Documents. The award shall not become final except after the
competent authority of the Procuring Entity signs the Contract, following the expiry of the standstill period of
ten (10) working days starting from the date of publication of the provisional award decision and the signing of
the Contract by the provisional Contractor.

B) The Procuring Entity shall accept the offer submitted by the successful Tenderer and notify the Tenderer who
submitted such offer. Simultaneously, it shall publish its decision regarding the acceptance of the successful offer
(provisional award), which shall enter into force upon expiry of the standstill period of ten (10) working days
starting from the date of publication.

The publication shall include, at a minimum, the following information:

- The name and address of the Tenderer who submitted the successful offer (the provisional Contractor);
- Thevalue of the offer;
- The duration of the standstill period as specified in this paragraph.

C) Upon expiry of the standstill period, the Procuring Entity shall notify the provisional Contractor of the
obligation to sign the Contract within a period not exceeding fifteen (15) days.

The Contract shall be signed by the competent authority of the Procuring Entity within fifteen (15) days from the
date of signing of the Contract by the provisional Contractor. This period may be extended to thirty (30) days in
specific cases as determined by the competent authority of the Procuring Entity.

Neither the Contracting Authority nor the provisional Contractor shall take any action that contradicts the entry
into force of the Contract or the execution of the Contract during the period between notification of the
provisional award and the effective date of the Contract.

In the event that the provisional Contractor refuses to sign the Contract, the Procuring Entity shall forfeit the
Tender Security. In such case, the Procuring Entity may either cancel the procurement process or select the next
best offer among the other compliant bids in accordance with the criteria and procedures set out in the Public
Procurement Law and the Tender Documents.
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D) The Administration shall have the right to terminate the Contract, forfeit the Tender Security, and re-award
the Contract at the Contractor’s risk and expense in the event that the submitted documents are inconsistent
with reality or if the Contractor fails to submit the required documents for the signing of the Contract. The
provisions of Article 24 of the Public Procurement Law shall apply with respect to the signing of the Contract,
and Article 33 shall apply with respect to contract termination.
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1.19 Contractor’s obligations, Tax compliance, and execution of Work orders

The Contractor’s personnel shall not benefit from any exemptions from taxes, duties, or customs obligations. The
Contractor shall ensure compliance with all applicable tax regulations concerning his personnel. All expenses
arising from the provisions of this Article shall be borne by the Contractor.

If the Contractor considers that the Work Orders exceed the contractual obligations or are inconsistent with the
proper execution of the Works, he must submit a justified objection within a period of five (5) days in order to
preserve his rights. Such objection shall not suspend the execution of the Work Order. If it is subsequently
established that the objection was justified and that the execution of such order caused damage to the
Contractor, the Administration may compensate the Contractor upon submission of the necessary justifications.

If the Contractor delays or fails to fulfill his obligations in this regard, the Administration shall have the right to
carry out such works at the Contractor’s risk and expense, and to deduct their cost, regardless of the amount,
from his dues.
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1.20 Obligations covered by the Bill of Quantities

The items listed in the Bill of Quantities include everything necessary to complete the Works, as stipulated in the
Contract Documents, as well as the maintenance and warranty of the facilities for the specified period.
These items also cover all requirements for the Works, including the supply of materials and labor, whether
explicitly mentioned in the specifications or not, as well as all necessary equipment, machinery, and their
maintenance, management, security, and provision. Each item mustinclude all financial costs, including payment
of applicable customs duties, value-added tax, or any other fees.
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1.21 Execution of incidental Works

The Contracting Authority reserves the right to carry out any other incidental Works within the scope of this
Contract, either by requesting the Contractor to execute them at the prevailing rates at the time, or through
other contractors, without the Contractor having the right to object or claim any compensation. In such cases,
the Contractor must facilitate the Contracting Authority and other contractors in carrying out their Works
without delay or obstruction, and must coordinate with them.

The Contracting Authority shall notify the Contractor of the Works to be executed and invite them to review the
file and sign a record. If the Contractor fails to attend, they shall be deemed to have been duly notified.
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1.22 Contractor’s Responsibility for Foreseeable Conditions and Local
Regulations

The Contractor shall take into account all foreseeable factors that may affect the execution of the Works. It is
understood that the Tenderer has considered all such matters when preparing his Tender and is fully aware of
the laws and regulations of the country, its customs, accommodation conditions, and conditions related to the
execution of the Works.
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1.23 Work Progress and Time for Completion

The Contractor shall provide all means necessary for execution, including equipment, machinery, labor, and tools,
in order to complete the Works within the specified time, and shall comply with the instructions issued to him
for this purpose.

The Contractor shall submit a detailed work schedule for the execution of the Works and obtain the Contracting
Authority’s approval thereof.

The Contractor shall, upon the Contracting Authority’s request, submit a detailed description of the methods of
execution to be adopted, in order to obtain the Engineer’s approval prior to commencement. The Contracting
Authority shall have the right to suspend any work for which the method of execution is not approved.

The Contractor shall remove and replace any work team promptly upon the Contracting Authority’s request if
the latter deems such action necessary to ensure proper and timely execution of the Works. The Contracting
Authority shall have the right to require the Contractor to modify the methods adopted for executing the Works
as deemed necessary, without the Contractor having the right to object.

The Contracting Authority shall have the right to request, in writing, that the Contractor continue work during
holidays and non-working days if it considers that the progress of the Works is slow, in order to ensure completion
within the time specified in the work program, without any additional financial compensation.

The Contractor shall be responsible for all accidents and damages caused to third parties as a result of the
execution of the Works and shall directly compensate the affected parties without the Contracting Authority’s
intervention. The Contracting Authority reserves the right to compensate third parties at the Contractor’s
expense if the Contractor refuses to do so upon request. The Contracting Authority also reserves the right to
intervene in emergency situations, without prior notice to the Contractor, to carry out any works it deems
necessary at the Contractor’s expense.

The Contractor waives the right to take legal action against the Contracting Authority in relation to accidents
arising from the execution of the Works and undertakes to indemnify the Contracting Authority and bear all
resulting consequences. The obligations set forth in this Article form an integral part of the Contractor’s
responsibilities, and the Contractor shall bear them without any entitlement to compensation.

The Contractor shall not be entitled to plead ignorance in order to evade his responsibilities.
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1.24 Special Conditions of the Contract

- Date of Entry into Force of the Contract
The date on which the Contractor is officially notified by the Contracting Authority, in accordance with the
applicable procedures, of the ratification and signing of the Contract by the competent Authority.

- Date of Commencement of the Contract Execution
Following notification of the ratification of the Contract to the Contractor and issuance of the
Commencement order.

- Date of Completion of the Contract
Twelve (12) months from the date the Date of Commencement of the Contract execution.
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1.25 Time for completion and application of delay penalties

The time for completion shall commence from the sate of Commencement of Works. This period shall be
considered final, and the Contractor shall not be entitled to claim any exemption or compensation from the
Contracting Authority due to weather conditions, health conditions... Sundays and official holidays, during which
the Contractor is not permitted to work without authorization from the Contracting Authority or its
representative, shall be included in the calculation of the execution period.

If delivery within the specified timeframes is prevented by force majeure circumstances beyond the Contractor’s
control, the Contractor shall provide a detailed explanation and justify the additional time requested before the
expiry of the specified period. The Contracting Authority shall have the right to approve or reject the extension
request. The Contractor shall commence execution within a maximum period of one week from the date of
notification of the Contract ratification. In the event of delay in the execution of the Works beyond the
contractual period, the Contractor shall be subject to a daily delay penalty: five per thousand (0.5%) of the value
of the Works, provided that the total penalties shall not exceed 10% of the Contract value. If this limit is exceeded,
the Contractor shall be considered in default, and the provisions of Article 40 of the Public Procurement Law
shall apply.
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1.26 Suspension of Works

The Contracting Authority shall have the right to suspend the Contractor’s works in the event of non-compliance
with the Contract Documents or failure to promptly rectify such non-compliance. The Contractor shall not be
entitled to any extension of time or to any compensation of any kind as a result of such suspension.
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1.27 Defects Liability Period

The defects liability period shall be one (1) year from the date of final acceptance of the Works.
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1.28 Accounting methods

The Contractor’s account shall be settled based on the actual quantities of Works executed. The Contractor shall
not make any modifications to the Works without a written order from the Contracting Authority; otherwise, the
value of the additional Works shall not be paid.

The Contracting Authority reserves the right to adjust the quantities (increase or decrease) for any reason,
regardless of the amount.
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1.29 Organization of interim certificates

Interim certificates shall be prepared based on the price awarded to the Contractor and the recorded quantities.
The Contractor shall not be paid more than 90% of the value of executed but unaccepted Works, with ten percent
(10%) of the value withheld as a temporary performance guarantee (retentions), deposited in the treasury and
returned to the Contractor after the final acceptance of the Contract.

The Contracting Authority may decide to stop deducting the ten percent retentions once the guarantees provided
cover the risks of the remaining execution of the Contract. The Contracting Authority also has the right to replace
the ten percent retentions with an equivalent guarantee.

Acceptance of the Works shall be carried out in two stages—interim and final—by the Acceptance Committee
formed by the Contracting Authority in accordance with Article 101 of the Public Procurement Law.

The Contractor’s signature on the certificates signifies full agreement with all items included therein. If signed
with reservations, the Contractor must immediately specify the reasons for such reservations under penalty of
nullification. The Contracting Authority shall rule on the basis of these reservations, and the Contractor retains
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the right to appeal to the competent court regarding the final decision taken by the Contracting Authority. Errors
discovered in the statements shall be corrected with the approval of the Contracting Authority, provided they
are valid and justified.
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1.30 Interim Acceptance

The interim acceptance shall be conducted by the Acceptance Committee formed by the Contracting Authority
in accordance with the provisions of Article 101 of the Public Procurement Law, at the completion of the Works
and based on a written request from the Contractor. The Committee, within the Contracting Authority, shall
review both the quantities of materials used and the executed works, and a report shall be prepared accordingly.

The Contractor must notify the Contracting Authority in writing at least two (2) weeks prior to the completion
date of the Works to arrange for the interim acceptance.

The report shall record the date and time of the acceptance process and shall be signed by the Chairman and
the members of the Committee, regardless of whether they vote in favor or against the acceptance.

If any defects or deficiencies are identified, the Contracting Authority has the right to refuse the acceptance and
require the Contractor to carry out the necessary corrections before the interim acceptance. If the Contractor
fails to perform the required corrections, the Contracting Authority may take any action it deems appropriate
and deduct the cost of the corrections from the Contractor’s entitlements in accordance with Article 33 of the
Public Procurement Law.

The final certificate shall be carried out within one (1) month from the date of interim acceptance, and the
Contractor shall be invited to sign the mentioned certificate.

ST-2603-TD-001-C Page 68
April 8, 2026



A=

Tripoli Port | fSEZ

\/ eatec

=

Consultancy to Address the Reference Model, Licensing Regime, Legal & Regulatory Framework and OSS of the Tripoli
Special Economic Zone - Lebanon
Tender Document — Conditions of Tendering

B gall AMELY) ¥ a)

olal e a1 8 e )+ oLl Ay Tais 38Laial) ALl LIS ) DY) Aiad 08 (e il gl 2 (5
Aletoedll 3l Iy o) gun B JY1 3 i) Ll 18 (pay o 5L (e ok e e 2Ly JsY) Al e
REICESTCROWNSIPRE ERo L W P

L e (S Lgalny (S0 JLSY 6l 2o ga (e Ll palacial) Adaludl aley o «J8Y) e Ce sand Ji 5 o il e

%)uﬁww\gwbuﬁgﬁj@cé&ﬁ)emy‘w@&)ﬁkfﬂ\:\su\)@‘)u‘w\@dﬂ:\
2y e A8 50 pany ) A8 5ally aghy gaai

claglatll ol ja) o silall (pe callal ) 5 a2 G 53 Of a8laciall Aabid] (o i o asie gl aga s asi da s
salariall Adalall (gay lagbial (e ale gdhaall o il 288 e Jla B Sl JSEWY) o) ja) 8 Ay 5 el
Al ol il sl e 33 walall Tad 5 o jalal) cliliniing (pe cilagloaill 441 aiead g Apuia W) 5 ) 4y Hally Co yual

Ade ad ll Cal€l 13 ) aa o ikl ey el gall W3R U e e B2 SR Sl oS by

1.31 Final Acceptance

Regarding the final acceptance, it shall take place one (1) year after the date of the interim acceptance (except
for specific works that are accepted both provisionally and finally at the same time).

If the Committee appointed by the Contracting Authority, pursuant to the provisions of Article 101 of the Public
Procurement Law, determines that the executed works comply with the Terms of Reference, the final guarantee
shall be returned to the Contractor upon a request submitted to the Contracting Authority. The currency of this
contract is the US Dollar.

Payments due to the Contractor shall be made in Lebanese Pounds, calculated according to the Sayrafa exchange
rate (or any other official exchange rate adopted by the competent Authority) on the date of the tender opening
session, with the option of payment in cash by transferring the amounts due to the relevant Treasury fund.

The price adjustment formula set out in Article 56 of this document, related to the adjustment of the US Dollar
exchange rate on the Sayrafa platform, shall apply. In all cases, the provisions of Articles 32 and 101 of the Public
Procurement Law shall apply.
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1.32 General Notes

1.32.1 Review of the Public Procurement Law

The Contractor acknowledges that by submitting the Tender, he have reviewed the Public Procurement Law
issued under Law No. 244 dated 19 July 2021, published in the Official Gazette No. 30 dated 29 July 2021, and
that he have fully understood its content and meaning, and undertake to comply with its provisions.
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1.32.2 Lifting of Banking Secrecy

The Tenderer, upon submitting their Tender, is considered committed to lifting banking secrecy over the bank
account into which any public funds related to this tender are deposited or transferred, in accordance with
Council of Ministers’ Decision No. 17 dated 12/5/2020.
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1.32.3 Applicability of the tender
The following general provisions apply to this tender to the extent that they do not conflict with the provisions
of this Tender Document:

- The Public Procurement Law
- The Tender Document
- The Financial Regulations of the Port of Tripoli
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1.33 Contractor’s responsibility regarding the Works

During the warranty period, the Contractor shall remain responsible for preserving and maintaining the Works.
The Contractor must promptly repair any damage or defect affecting the executed Works as soon as it occurs. If
the Contractor fails to do so, the Contracting Authority shall notify him to commence the repairs within a
maximum period of one week from the date of receipt of such notice. If the Contractor does not comply, the
Contracting Authority shall have the right to carry out the repairs at the Contractor’s expense and responsibility,
either directly or through subcontracting, without the Contractor having the right to object. The costs of such
works shall be deducted from the Contractor’s retentions or performance guarantees, or recovered through legal
collection if the costs exceed the value of the retentions or guarantees.

Execution of the Works must conform to the tender documents specifications ; however, modifications may be
made during execution at the request of the Contracting Authority or based on a written request from the
Contractor, subject to the Contracting Authority’s approval. If necessary, additional details required for executing
certain works shall be provided to the Contractor by the Contracting Authority during the execution phase. The
Contractor shall strictly comply with all terms and conditions of the Contract in the execution, completion, and
maintenance of the project, to the satisfaction of the Contracting Authority, ensuring that the Works conform to
these requirements.

The Contractor shall also strictly adhere to the instructions and directives of the Contracting Authority, in all
matters related to the project, whether such matters are expressly stated in the Contract or not. The Contractor
shall not receive any instructions or directives except from the Contracting Authority, or her authorized
representative, within the limits of the authority delegated by the Contracting Authority.
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1.34 Rejection and removal of non-Compliant Works

All Works must obtain the approval of the Contracting Authority in all respects. The Contracting Authority shall
have the right, during the execution period, to issue instructions for the removal of any Works that are found not
to comply with the technical specifications, in order for the Contractor to rectify them immediately in a manner
approved by the Contracting Authority and within a specified period. The Contractor shall bear all costs and
expenses resulting from the above. In the event of the Contractor’s refusal or delay in complying with the said
instructions of the Contracting Authority, the Contracting Authority shall have the right to carry out the required
corrections at the Contractor’s expense and responsibility, and to deduct the costs from the Contractor’s
entitlements.
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1.35 Supervision of the Works

The Engineer, appointed by the Contravting Authority, shall be the person responsible for supervising the Works
in accordance with this document related to the project. The Engineer shall have the right to approve or reject
materials, equipment, methods of execution, or completed Works, as well as to interpret the specifications, and
his decisions shall be binding.
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Any Work carried out in violation of the specifications indicated in the Tender Documents shall be rejected and
shall not be paid for. The Contractor shall therefore be required to remove and replace such Work with compliant
Work at his own expense and responsibility.

To facilitate supervision, the Contractor or his representative shall allow the Engineer or his representative access
to the Work site, sources of supply of materials and equipment, and all matters related to the Works at any time,
and shall provide all necessary assistance in this regard.
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1.36 Responsibility of the Supervising Engineer

The role of the supervising Engineer appointed by the Contracting Authority is to oversee the Works, materials,
and all stages of execution carried out by the Contractor. The supervising Engineer shall prepare reports on the
progress of the Works and shall immediately notify the Contracting Authority of any violations, deficiencies, or
materials that do not comply with the specifications.

The supervision exercised by the representative of the Contracting Authority shall not relieve the Contractor of
his responsibility to perform the Works in a proper and complete manner.

Any instruction or approval given by the Engineer to the Contractor within the limits of the authority granted to
him shall be binding on the Contractor as if it were issued by the Contracting Authority itself. The Contracting
Authority shall have the right to replace the supervising Engineer without the Contractor having the right to raise
any objection or protest.

Note: The provisions of Article 31 of the Public Procurement Law regarding supervision and execution shall apply.
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1.37 Contractor’s responsibility

The Engineer’s comments and instructions shall in no way diminish the Contractor’s responsibilities. The
Contractor shall take all necessary measures to execute the Works in accordance with the Tender Documents
and accepted engineering practices. The Contractor shall be solely responsible for any defects in the Works. The
Contracting Authority may terminate the Contract if the Contractor becomes unable to fulfill any of his
contractual obligations due to force majeure.

Within one (1) week from the date of notification of the contract award ratification, the Contractor shall submit
to the Contracting Authority the name of the proposed manager responsible for supervising the execution of the
Works, along with documents evidencing his qualifications and experience.

This manager shall be permanently present during working hours, and his absence may result in suspension of
the Works.

The nomination of personnel assigned to the project shall remain subject to the Engineer’s approval, and the
Engineer shall have the right to request the replacement of any personnel without the Contractor having the
right to object. The Contractor shall strictly comply with the work orders issued by the Engineer to ensure
coordination among the Contractor’s various teams and to facilitate the execution of the Works.

The Contractor shall ensure compliance with occupational safety and public health requirements at work. The
Contractor shall strictly adhere to any modifications requested by the Engineer during the execution of the
Works, provided that such modifications are issued in writing. Any modifications carried out by the Contractor
shall not be recognized unless proven to have been instructed in writing.

Note : The provisions of Article 31 of the Public Procurement Law regarding supervision and execution shall
apply.
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1.38 Force majeure

Force majeure shall mean any event or circumstance or combination of events and circumstances which are
wholly outside the control of the parties, and which gives rise to force majeure as recognized by Lebanese law,
but not limited to:

- war and other hostilities (whether war be declared or not), invasion, other act of foreign enemies in
Lebanon.

- civil war, rebellion, insurrection, riot, commotion and civil disorder in Lebanon.

- ionizing radiation or contamination from nuclear fuel or waste or radioactive, toxic or explosive effects of
any nuclear explosive device in Lebanon.

- pressure waves caused by aircraft or other aerial devices travelling at sonic or supersonic speed in Lebanon.

- riot, commotion on civil disorder unless solely restricted to employees of the Contractor on his sub-
Contractor and arising from the conduct of the works.

- Earthquake and any operation of the forces of nature against which an experienced Contractor could not
reasonably have been expected to take precautions.

Neither the Contracting Authority nor the Contractor shall be considered in default or in contractual breach to
the extent that performance of its obligations is prevented by force majeure which arises after the date hereof.
If, as a result of any happening of force majeure, the Contractor is prevented from performing its obligations, the
parties shall use their best endeavors to modify the same obligations in the most practical manner, having regard
to the circumstances in order to achieve an end result which is the same or as closely similar to that envisaged
by this Tender Document as may be acceptable to the Contracting Authority and the Contractor. Any costs or
losses incurred by either party in consequence thereof shall be borne by the party which suffers such costs or
losses. In the event that execution of the Contract agreement is suspended or is seriously modified or curtailed
for a continuous period of one year due to the effects of force majeure, either party may, by giving one month's
written notice to the other party, terminate the Contract Agreement.
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1.39 Death of the Contractor

In the event of the Contractor’s death, the Contracting Authority shall have the right to accept the undertaking
of the heirs to continue the Works under the terms of the Contract, or to terminate the Contract as required by
the public interest, without the heirs being entitled to claim any compensation or damages as a result.
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1.40 Termination of the Contract

1) The Contract shall be terminated automatically, without the need for any prior notice, in any of the following
cases:

a) If a final judgment is issued against the Contractor for committing any offense related to corruption,
collusion, fraud, deceit, money laundering, terrorism financing, conflict of interest, forgery, or fraudulent
bankruptcy, in accordance with the applicable laws.

b) If any of the cases stipulated in Article 8 of the Public Procurement Law are met.
c) In the event of the Contractor’s loss of legal capacity.

2) If the Contract is terminated for any of the reasons mentioned in this Article, the procedures set forth in
Paragraph One of Item Four of Article 33 of the Public Procurement Law shall apply.
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1.41 Default

1) The Contractor shall be deemed in default if he breaches the conditions for execution of the Contract or the
provisions of the Terms of Reference, after having been formally notified by the Contracting Authority to
comply with all his obligations within a period ranging from a minimum of five (5) days to a maximum of
fifteen (15) days, and if such period expires without the Contractor fulfilling the requested obligations.

2) The Contractor may not be considered in default except by a reasoned decision issued by the Administration,
based on the approval of the Public Procurement Authority.

3) If the Contractor is deemed in default, the Contract shall be terminated automatically without the need for
any notice, and the procedures set forth in Paragraph One of Item Four of Article 33 of the Public
Procurement Law shall apply.
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1.42 Duties of the Contractor’s Project Manager

The Contractor’s Project Manager shall be responsible for carrying out all actions necessary to ensure the proper
execution of the Works, including but not limited to:

- Receiving notification of the approval of the Contract by the competent authorities and signing the
administrative correspondence.

- Actively participating in the execution of the Works on a continuous basis.

- Preparing and signing the work program, as well as preparing daily and monthly progress reports.

- Signing the commencement certificate.

- Being present daily during working hours and confirming such presence by signing the daily logbook.

- Preparing reports and obtaining the approval of the supervising Engineer prior to commencing execution,
for all project details.

- Signing statements.

- Preparing unit rate analyses for additional works not originally included.

- Attending interim and final acceptance procedures.

- Holding weekly meetings with the Contracting Authority’s representatives at least once per week.

If it is established to the Contracting Authority that the absence of the Contractor’s Project Manager is due to
force majeure such as death, travel, or termination of the agreement between the Manager and the Contractor,
the Contractor shall immediately suspend the Works at his own expense and responsibility until a new Manager,
acceptable to the Contracting Authority, is appointed to complete the Works.
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1.43 Insurance of Workers, Works, and Civil Liability toward Third Parties

The Contractor shall insure his workers and the Works executed at his own expense and responsibility against all
risks or damages arising from any cause related to the execution of the Contract, including coverage for civil
liability toward third parties.

These insurance policies do not relieve the Contractor of any responsibility toward the Contracting Authority
regarding all obligations arising from the provisions of this Contract.

It is understood that the Contractor remains solely responsible for any damage to his equipment without any
recourse or claims against the Contracting Authority.

If the Contractor fails, within one week from the date of being notified of the Commencement Date, to provide
the above-mentioned insurance policies to the Contracting Authority, the Contracting Authority shall have the
right to arrange such policies at the Contractor’s expense and responsibility.

The Contractor is responsible for all accidents and damages to third parties resulting from his Work or his workers
and must repair, at his own cost, any damage he causes.

Insurance policies do not relieve the Contractor of his responsibilities toward the Contracting Authority regarding
any obligations under this Contract.

The Contractor must, at his own expense and responsibility, provide security and take all measures necessary to
protect the Works at all times to prevent accidents and damages to Workers and third parties.

The Contractor shall bear all responsibilities directly, resolve any disputes arising therefrom, and pay any resulting
compensation without any involvement or contribution from the Contracting Authority.

o) olad Aiaal) A gigunall g Jlas ¥ g Jland) Ao cpaalil) £ Y20

Gl oo At ) Yl 5 JUadY) aans i 45 g e 5 4 e Ly a5 ) Jlee Y5 dllee G o p k) e
o) ol Aiadl) A g sl s o e ol Y1 2y (Blaty o

VY1138 3 sa e Al Clia gl JS Al ablaiall L) olad o Sl e Ay pasall b 5 Y Gall sl 03a ¢

ST-2603-TD-001-C Page 79
April 8, 2026



///7\4 A \/eatec

Tripoli Port | fSEZ

Consultancy to Address the Reference Model, Licensing Regime, Legal & Regulatory Framework and OSS of the Tripoli
Special Economic Zone - Lebanon
Tender Document — Conditions of Tendering

Jbadlatiall Adalu)

é;z\‘o)r_i 35Sl paalil) yall gy a8laiall Adall) & Jaall B)SDAWGJUL}A&}M\M@M?‘)M\ pdy ol 13)
A g pana g 4388 e all gl sa 2823 o AT s8latal) ddalul]

aes 4B e mhiay o e Cagiys alee o) alee G ] Sl Salsall US ge Jssme 2gaiall o
Lo ) ) )

Y 138 3 se e Al il sall JS0 Aunsilly 513V ol o ikl (e A g pusall 1 3 Y Gualil) all 51

1pea s sl il JRsY) e 2aall AYall sl qsas s il jal diboen 5 4l ypasa e 383 (o) 3kl e

058 O O o sad (e Ale 0 Le ady o) Lgte Aailil) CODIAT) b g 8 piloe 43 g hase qaen Jead o i) e
et J2 ol 88laial) Aol

1.44 Foreign Workers

The Contractor shall employ Lebanese labor. However, exceptionally, he may use foreign workers provided that
their number does not exceed 10% of the total workforce, subject to the Contracting Authority’s approval, and
that they hold valid work permits issued by the competent authorities.
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1.45 Subcontracting

The main Contractor must personally execute the Contract and remains fully responsible to the Contracting
Authority for the performance of all its clauses and conditions.

Itis prohibited for the Contractor to delegate the entirety of his contractual obligations to another party. If certain
works require the Contractor to engage specialized entities or subcontractors, prior approval from the
Contracting Authority is required before such delegation, while the Contractor retains ultimate responsibility in
accordance with Article 30 of the Public Procurement Law.
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The Contractor may assign a Subcontractor to perform part of the Contract, within the allowed limit not
exceeding 50% of the Contract value. The Contractor must obtain prior approval for subcontracting from the
Contracting Authority before any delegation, while retaining final responsibility.

The Contracting Authority shall issue a reasoned decision of approval or rejection within the timeframe specified
in the Contract (as determined by the Purchaser). Silence upon expiration of this period shall be considered an
implicit approval.

The provisions of Paragraph “First” of Article 7 of the Public Procurement Law shall apply to the Subcontractor.
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1.46 Project Care

The Contractor shall be fully responsible for the proper care of the Project from the commencement of the
Project until its completion. In the event of any damage or defect to the Project, any part of it, regardless of the
cause, the Contractor must rectify it at his own expense so that the Project, upon completion, is in good condition
and fully compliant with the Contract requirements and the Contracting Authority’s instructions.
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1.47 Dispute Resolution

Disputes arising from this Contract shall first be addressed by a committee appointed by the Minister of Public
Works and Transport, including representatives of the Port of Tripoli Authority (Contracting Authority) and the
TSEZA. If no mutually acceptable solution is reached between the Contractor and the Contracting Authority, such
disputes shall be referred to the competent Lebanese courts, which shall have exclusive jurisdiction over all
disputes that may arise between the Administration and the Contractor regarding this Contract.
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1.48 Price Adjustment

The provisions of Article 33 of the Terms and General Conditions do not apply to this Contract. Instead, price
adjustment formulas shall apply under the conditions specified below.

Price Adjustment Formula

D
P=F)010+0.9—
D,

And it applies to all items in the Bill of Quantities and the Schedule of Prices.

The letters in the above equations have the following meanings:

P The price used for contractor accounting, denominated in Lebanese Pounds.

Po The price listed in the Bill of Quantities (the Contractor’s Offer), denominated in Lebanese Pounds,
calculated according to the Sayrafa exchange rate on the date of the bid opening session.

Do The average closing rate of the US Dollar on the Sayrafa platform, or any other official exchange rate
adopted by the competent authority, on the date of the bid opening session.

D The average closing rate of the US Dollar on the Sayrafa platform (or any other official exchange rate
adopted by the competent authority) on the date the payment order is issued by the Ministry of
Finance.

Conditions for Applying the Price Adjustment Formulas:

1) The above formulas apply only to the Contractor’s entitlements related to the basic amounts, i.e., amounts
resulting from multiplying the quantities of works executed by the prices listed in the Bill of Quantities and
the Price Schedule.
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2)

3)
4)

5)

6)

If the application of the above formulas during the execution of the contract shows an increase or decrease

in the value of remaining works compared to the quantities in the Bill of Quantities and the Price Schedule:

a) If the deviation exceeds 25% of the original value, the Administration has the right to terminate the
contract without the Contractor being entitled to any compensation.

b) If the deviation exceeds 50% of the original value, the Contractor has the right to request termination
or to request adjustment of the formulas, without being entitled to any compensation.

10% of the price differences shall be withheld and returned to the Contractor after final acceptance.

Temporary statements prepared according to the provisions of the Special Conditions of Contract shall be

based on quantities considered as partial final quantities.

The adjustment formula does not apply, and the price is not adjusted if the resulting increase is less than 5%

of the basic price. If the deviation exceeds this percentage, the Contractor shall be entitled to all differences

calculated by the formula, and the price shall be adjusted regardless of any decrease.

10% retentions shall not be returned to the Contractor until the adjustment formulas are applied and all

conditions of the Price Adjustment clause are fulfilled.
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1.49 Price Analysis

The Contractor shall personally prepare a price analysis according to the work areas, type of works, nature of
materials, estimated quantities, and transport.

Breaking down the prices into their basic components shall be used as the basis for calculating the total price.

It is explicitly noted that under no circumstances shall the Contractor claim any error or oversight in the
preparation of the price analysis into basic components as a justification to request a revision of the Bill of
Quantities or to claim payment for any omitted items. Any omitted item is considered included within the other
items.
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1.50 Taxes and Fees

The Contractor acknowledges that he has thoroughly reviewed, prior to submitting his prices, all legal provisions
in force as of the date of submission of the proposal documents. He also undertakes the following:

- To pay all legally imposed taxes and fees, including Value Added Tax (VAT).
- To comply with labor law.
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- To ensure occupational health, safety, and environmental requirements at work sites, as well as
precautionary measures during transport.
- To maintain order among workers.

The Contractor’s workers do not benefit from any tax exemptions, fees, or customs obligations, and the
Contractor must ensure that tax provisions are applied to his workers. All expenses arising from the provisions
of this article shall be borne by the Contractor.
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1.51 General Conditions for price determination (comprehensiveness of
prices)
The various prices for executing the different works are specified according to the Bill of Quantities.

Each price is an average price that applies to all works of the same type, regardless of any special conditions or
circumstances that may arise during the project. These prices are contractual in nature and include all visible and
hidden costs, as well as profits.

They take into account the difficulties expected in executing the Works and the unexpected difficulties such as
long work interruptions, obtaining necessary permits from all relevant authorities...

The price also covers insurance policies as well as costs for usage certificates.

Execution prices also cover all obligations of the Contractor specified or implied in the market, taxes, fees,
stamps, customs duties, financial obligations, all rights of any kind, and all visible and hidden costs, direct and
indirect, arising from the full execution of the works and their delivery in acceptance condition.
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2 TECHNICAL CONDITIONS

2.1 Objective

The objective of this Tender Document is to develop an effective legal and regulatory framework, licensing
regime, reference guidebooks and one-stop-shop (OSS) for the Tripoli SEZ in Lebanon, based upon international
“best practices” and an analysis of the existing trade and investment framework in Lebanon.

Particular emphasis should be placed on developing an effective framework for dealing with developer(s), and
Operator(s), in addition to the Registration, Licensing and Permitting of Zone Enterprises and utilizing recent
technological and policy innovations found in SEZ’s elsewhere and the development of MOUs and Agreements
with pertinent Agencies of the Government of Lebanon.
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2.2 Scope of Work

The main tasks are:
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2.2.1 Review the Port of Tripoli financial regulations and fees

The Contractor shall undertake a comprehensive review of the financial regulations and fee structure of the Port
of Tripoli, with particular emphasis on current and projected traffic volumes, including container throughput
measured in TEUs, as well as general cargo, bulk cargo, and other relevant port activities.

This review shall assess the existing tariff system, pricing mechanisms, and revenue streams in relation to
operational efficiency, cost recovery, market competitiveness, and alignment with regional and international Port
standards.

The analysis shall further consider future demand forecasts, anticipated growth in cargo volumes, and the
strategic positioning of the Port of Tripoli within the Eastern Mediterranean.

Based on this assessment, the Contractor shall identify gaps, inefficiencies, and opportunities for optimization,
and shall propose recommendations, including the introduction or revision of tariff structures where necessary,
to enhance the financial sustainability, transparency, and overall attractiveness of the Port of Tripoli to investors,
operators, and shipping lines.
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2.2.2 Comparative Analysis of SEZ Policy and Legal Regime

The Contractor shall conduct a review of the policy and legal frameworks applied in successful Special Economic
Zones (SEZs) in the Middle East region and internationally.

This should include basic SEZ concepts and implementation approaches, as well as a comparative assessment of
the systems and procedures used in these SEZs, with particular focus on registration, licensing, permitting, and
inspection mechanisms.
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The review will aim to identify good practices and effective approaches, in the Middle East duty-free areas, such
as Jebel Ali and other successful SEZs or Free Zones, highlighting the advantages of different licensing concepts,
control mechanisms, and technologies currently in use, which in turn can inform the development and
implementation of SEZ frameworks.
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2.2.3 Review the Lebanon Trade and Investment Policy and Institutional Environment

The Contractor will assess specific aspects of the existing policy and institutional regime affecting prospects of
the Tripoli SEZ.

This evaluation should be from three perspectives :

(i) general trade and investment legal and regulatory environment;
(ii) existing institutional and administrative framework for export activity;
(iii) policies affecting the economic competitiveness of Lebanon in terms of the availability, cost and quality

of each of : labor, land, utilities, and other basic infrastructure.
Key legal and regulatory aspects to be considered are:

- Existing law and regulations governing the proposed Tripoli SEZ in Lebanon

- Existing Customs law and implementing regulations;

- Export promotion schemes and incentives (e.g., duty drawback/exemption, bonded warehouses, etc.);
- Business licensing, permitting and company registration laws, regulations and procedures

- Investment promotion law, regulations and procedures;

- Current foreign exchange regime, privileges, regulations and procedures;

- Immigration and expatriate worker policies and procedures;

- Investment approval and establishment procedures;

- Customs import/export, control and inspection concepts and procedures;

- Policies affecting private infrastructure and services provision;
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- Transport sector policies such as mandatory use of public transport services, limitation on foreign carrier
access to ports and airports, etc.
- Additional laws and procedures pertaining to the industrial establishments (licensing, other)

In considering the nature of the regulatory framework, the Contractor should consider at least the following
regulatory areas in Lebanon:

- Immigration visa and work permits for expatriate employees of zone developers, zone managers and
companies operating within the proposed TSEZ;

- General labor conditions, policy and law;

- Territorial status;

- Environmental and Social standards;

- Sanitary and Phyto-sanitary standards;

- Municipal authority;

- Building standards;

- Police and criminal enforcement;

- Trade licensing;

- Access to foreign exchange;

- Access to foreign loans;

- and Repatriation of profits and capital.

The Contractor should also evaluate the institutional capacity of existing Government bodies in terms of their
ability to participate in the regulation and administration of the TSEZ program. This should include consideration
of any Local or Regional Authorities, Ports Corporations or Authorities, Customs Department, Taxation
Department, Ministry of Interior — Internal Security Forces, Ministry of the Environment, Ministry of Labor, the
Company Registration Agency, any appropriate Arbitration and/or Mediation Agencies and other relevant
bodies.
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2.2.4 Prepare drafting guidelines and model implementing regulations for the TSEZ

Based upon these analyses, the Contractor shall prepare a model regulatory framework for the establishment
and operation of the proposed Tripoli SEZ, ensuring that the policy proposals are competitive with leading SEZ’s
worldwide.
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He shall also prepare implementing regulations in the core areas of the TSEZ regime, including Business licensing,
permitting and registration, investments and taxation, Customs, immigration and quarantine; banking and
foreign exchange; environmental standards, etc.

In addition, the Contractor will:

- Review the current TSEZ decrees and regulations (operational and administrative such as, but not limited to,
decree 2220, 2221, 2222, 2226, 2232, 2267, etc...) and suggest amendment or development of additional
decrees or regulations (according to the law 18/2008 guidelines) so to ensure that the TSEZ is following the
best international practices that does not contradict or conflict with the relevant Lebanese regulations,
executive decrees or laws.

- Submit legal suggestions on treatment of any adverse impact with other existing laws that are not in line
with the TSEZ development objectives;

- Prepare a legal guide to show all the regulations and requirements that must be followed by TSEZ General
Authority or various relevant government entities proposed TSEZ.

- Prepare a proposal on the role of the existing agencies in administration of the regime and model MOUs and
Agreements to act as the basis for cooperation agreements between the Authority and pertinent identified
agencies of government. The Contractor will assist TSEZ in signing the MOUs and agreements with the
identified entities.
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2.2.5 Guidelines books, licensing regime, processes, and governance framework

The Contractor will be responsible for conceptualizing, designing, documenting, and validating the complete
operational framework governing interactions with developers, operators, investors, tenants, and all external
entities operating within or engaging with TSEZ. This work includes producing guidelines, guidebooks, workflows,
RACI matrices, authority matrices, risk models, and licensing frameworks aligned with international SEZ best
practices and applicable Lebanese regulations.

The deliverables under this component must collectively define how TSEZ operates, how services are provided,
and how regulatory oversight is executed.

In particular, the Contractor shall:

- Perform a detailed assessment to identify all services that TSEZ must offer, regulate, or oversee. This
includes but is not limited to (all core regulatory services to all TSEZ entities from licensing - approving —
registering — issuing permits - Compliance monitoring — inspections - audits, business services to zone
entities, ecosystem and facilitation services. The Contractor shall complete a service inventory and map each
service to processes, systems, regulatory requirements, and responsible internal units.

- Model Process Flows : The Contractor shall create detailed process flows for each identified service and
regulatory activity, covering (End-to-End Processes, Standardized Process Components, Required Outputs).
All processes must be presented in BPMN-2.0 notation and accompanied by text-based SOPs, Modeled on
TSEZ modeling tool and published to the Interactive TSEZ Internal Portal.

- Identify Potential Service Providers : TSEZ may not deliver all services directly. The Contractor shall map
required services to Providers and identify which services can be outsourced or delivered via which external
entity, recommend delivery models for each service, and establish partnerships Framework with guidelines
for onboarding, accrediting, monitoring, and renewing external providers.

- Create Documentation Guideline : The Contractor shall produce complete documentation sets required for
TSEZ operations, including (Guidebooks, Policies and Regulatory Instruments, Processes and SOP Packages).
All documents must include standardized structure, revision control, and be suitable for digital deployment
in TSEZ's internal interactive portal.

- Establish Governance Framework : The Contractor shall develop a governance architecture that defines
(Authority Matrix [DoA — Delegation of Authority], RACI Matrix across all functions and processes,
Institutional Governance Model). The governance framework must be benchmarked against leading SEZs
and adapted to local legal realities.

- Develop Operation Risk Framework : The Contractor shall design a comprehensive operational risk
framework that includes (Risk Identification, Risk Assessment Model, Mitigation Framework, Integration
with Processes).

2%5331‘ JLE!J clalandl ¢ aidl) sl eLB..: sﬁ\.ﬁhﬁ‘)\g\ a3 e.v.¥

cads:uﬂ\es;“éﬂ\ JAM‘M\ J\L\}Hu‘adsaﬂ\j cd..ﬁ).d\ cM\‘cJM\CAJ&yJMW\ UJS:‘
Laldll @L.a.é}’\ Akl (o Claxd Lfd‘ :\.:\;J\A.“ a_:LPJ\ eaS) cu,.\);\:mud\ cwM\ cu,ﬂaﬁyd\ cw‘))u\
il shian cJard) Ol jlue i€l Al Y1 ALY dae] deadl 138 Jady Lgme el 5l (TSEZ) Gl )b 8
Ghbiall 43 sall Gl jlaadl Juadl aa 38 51 Loy pasdl) il Shal s Sl zil cladlall i ias (RACI
L J ganall Al cilay il 5 alall AualaBy)

ST-2603-TD-001-C Page 95
April 8, 2026



////

Tripoli Port TSEZ

J\ A \/ eatec

Consultancy to Address the Reference Model, Licensing Regime, Legal & Regulatory Framework and OSS of the Tripoli
Special Economic Zone - Lebanon
Tender Document — Conditions of Tendering

22355 A (il 3 Aalal Al Al Jae S JalSia JS ¢3Sl 138 (e cla Al aasi of cang
Apalaiil) 408 ) 245 48 5 ccilaaall

ioh e pasaddl da s o gl o ik

S Lt il jha B Aalild) Apalady) ABhidl o oy Al Clasddl gran aaadl sl sl gl ) -
lgadl RS Al Al ciladd) gaen ¢ ] Y JB Jas e @lld Jadiy 5 Lgle ol 81 f Lgaplats
‘(d.m.d\j u:.us.:n cd\.\.m‘)“ 4_\5\)4 c@)w\ )\La\ cd.\m.u.d\ MAS\)AS\ cua.:;‘).d\ ) dahaiall (pa AR
(Ecosystem and Facilitation Services). deshidl acy claxdy Jue¥) claxa ) ALyl
las gl g dgagdaiil) clallaiall 5 Aadai y ililaally deak O day 5 g cilendll S 0 ja alae) o gkl e can gy
A g anall 41200

Jadii (e okt Bl g deod (S dduadi Cllee @l jlusa dlacly o 5l | o gy rciblaad) @ b d3dai -
A il Cay(Aslhall Gl 3l s as sall Clilaadl G Sa el ) Aol (e LIS cillaall)
Andaill 31l e Lgindai s o 53 (SOPS) dalid Jsuii sl _ja) 318_) g « BPMN-2.0 ke (32 5 ililaal)
Lo dalal) dle L) Aulalal) 4 sl e L ji s cdalaially dalal)

Ciladdll maen aaiy (ali) jla 8 Aualal) dplaBy) dilaid) 08 Y 8 G roalainal) ciladil) ga33e yaal -
Clea A b Sy A Glerall a5 dlgatiag 4 slhaall cileadll Loy o ilall e oy | pilie (S
c_\\JL.u‘)\ u.m.a.\.\ A_ﬂS\‘).uﬂ JLE\ tmjj Aada dﬁ e.\..\s.\ CJLA.\ C‘-)'\s‘j cd‘);\ u\‘)h\ L@.A.\As.\ }\ 4_\;‘)1;
Oom B Glaodl) ceadia slade) paadg ‘4_\5\)4 claie | ¢aual

Y1) Gl i Loy il Jytal o 3501 (3206 51 (o ALelSin e sana ey o Al o s 1G5 L) 2) -
&l e (el O ey (@u\éﬂ\ el Sled ja) a s g Sllaall ddpadail) <l 5ol s calulandl Agala Yy
Askaiall Aglaal dale @l A gl e w8l S ALE G 5 ol ol o) Jasca Gl das g0 Sia

cbadlall (i) — cbadlall :\A}M;) 2y AeSn S skl ailall iy tdaSgal) ) sl -
(7Y w\_\s?.uu\ s A el AaS gall CJ}AJ) eblaxd) 5 Cailds 4l e e RACI M}W} ¢ [(DOA)
L_A;.d\ ).\\Al\ cﬁ\)n & e;—).\.d ‘\A.\.\SJ & Lmn.c Laldll MJLA.:SY\ dLLud\ d..aﬂb MJ\&A )\LY\

¢ halaall aaas) Dy Adsal) LAl 50y Jals ) aranay o yilall o g8 1 Abadal) glaldal) jUa) ek -
(k_:\:daul\ & JA\S.JU “_Q;\A;.J\ J\L! c)L\AAI\ (:...\..35.1 GJ)A.\

2.2.6 Design of a Model One Stop Shop System for investors

The Contractor shall prepare rules and procedures for the appropriate regulation of economic activity in the
TSEZ, as directed by the TSEZ Law. All the outcomes of the project, including rules, procedures, policies, process
flow, Business Architecture, IT architecture, competencies, roles and responsibilities and other knowledge maps
should be documented and modeled using Intelligible MAP? tool.

1. The result of previous engagement to institutionalize support functions as well as high core functions of TSEZ has been
captured using this tool. An integrative portal of all the knowledge maps as result of previous projects has been generated
out of MAP. Therefore any new knowledge maps should be documented using this tool to have one integrated portal of
management to be shared internally with the TSEZ management and staff.
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In particular, the Contractor shall:

- Study and benchmark the best international practices in OSS operations and propose three OSS operating
models along with a SWOT analysis on each one of them.

- Define One-Stop-Shop Requirements and Specification: based on the OSS approved model by TSEZ authority,
the Contractor shall develop the requirements for the One-Stop-Shop system and its components using best
practices. One-stop shop should be modular enough to integrate with future building blocks of the TSEZ IT
system., ensuring SVT (single version of the truth), allowing scalability, future customization and
configuration (without the involvement of the supplier) and be compatible with the latest available
technology and design trends.

- Determine the health, safety, economic and security policy for regulating the operation of industries within
the TSEZ.

- Pursuant to the above policy, identify industries to be restricted.

- Pursuant to the above policy, determine the type of industry standards and conditions to apply to all
enterprises permitted to operate in the TSEZ and the particular standards and conditions to apply to
restricted industries.

- In addition to the general standards and regulatory requirements described above, the Contractor shall
identify and incorporate sector-specific certifications, compliance frameworks, and operational processes
applicable to priority industries operating within the TSEZ. These shall include, but not be limited to,
industries such as healthcare, agrifood, logistics and warehousing, paper manufacturing, chemical
industries, and pharmaceutical production, ensuring alignment with relevant international standards,
quality systems, and regulatory best practices applicable to each sector.

- ldentify and define sector-specific certifications, audits, quality management systems, and compliance
workflows required for priority industries operating within the TSEZ, including but not limited to healthcare,
agrifood, logistics and warehousing, paper, chemical, and pharmaceutical sectors.

- Formulate the approval process within the TSEZ for each category of industry, including designing application
forms and General Authority procedures.

- Develop a monitoring system to ensure that standards and conditions are maintained by restricted
industries.

- Formulate a scale of penalties and/or economic incentives to ensure compliance with the appropriate
standards and conditions.

- Design an appropriate One-Stop Shop Process to handle all business establishment and operations
registrations, license, permits and/or approvals. In designing the One-Stop Shop the Contractor will
document all:

e All necessary and sufficient forms to be filed by an applicant.

e Documentation to be supplied by the applicant.

e Procedures to be followed by the applicant.

e Procedures to be followed by the General Authority.

e The likely annual work volume of the One-Stop Shop.

e An Organigram for the proposed One-Stop Shop.

e Job descriptions and qualifications for all staff to be employed by the One-Stop Shop.
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To assist in the design of the One-Stop Shop the Contractor will develop a list of all registrations, licenses, permits
and approvals an enterprise in each industry classification would require before commencing operations. The
list of identified registrations etc. is likely to include at least the following:

=

Immigration and expatriate visas, work permits, and residence permits;
Investment approvals (if any) and other preliminary authorizations.
Business/company registration.

Tax registration.

Required registrations with statistical offices, social security, central bank, etc.;
Local and municipal business licenses.

Registration of intellectual property (trademarks, etc.).

Access to land and long-term leases and registration of the lease.
Construction and building permits.

Environmental permits and approvals.

Utility hook-ups (including telephone, water, sewerage, heat, and electricity).
Sectoral business licenses from line ministries.

Health and safety certifications.

Industrial machinery and electrical installation certifications.
Formalities required after firms begin operations, including :

e  Paying taxes.

e Import/export procedures.

e Foreign exchange procedures.

e  (Capital repatriation procedures.

e Hiring/firing procedures for labor.

e Transport requirements.

e Product certification.

e Government inspections.

each identified required registration etc. the Contractor will document the:

Purpose.

Responsible Agency.

Documentation to be filed by the applicant.
Procedure to be followed by the application.
Procedure followed by the Agency.

Time and Cost of the Application.

Further the Contractor will, for each identified required registration etc., opine as to whether the:

Registration etc. should be required.

Current application process could present a significant barrier to investment in the proposed TSEZ; and
General Authority should enter into an Agreement with the identified Agency to reduce the barriers and
apply on behalf of the TSEZ applicant. (In this case the Contractor will be required to provide a model
agreement); or
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- General Authority should implement its own a system of regulations and procedures to award its own
registration, license, permit or approval. (In this case the Contractor will be required to provide the
framework and procedures for such a system).

In formulating these opinions the Contractor should be mindful of the fact that the General Authority would like
to:

- Be in apposition to have all necessary registrations etc. approved within one month of submission of a
complete application by an applicant; and

- Beseen as an example, both regionally and globally, of international best practice in the administration and
regulation of SEZs.

Based on all of the above, the Contractor shall:

- Develop a system design of the Future OSS System with all its components.

- Definition of hardware and communication requirements to support the future system.
- Definition of any electronic exchange with systems of external authorities.

- Development of System Requirements Specification (SRS).

The Contractor should model all the above-mentioned items using MAP tool, and this includes the following:

1) Model TSEZ One Stop Shop High level activity model.

2) Modeling Principles and Policies for the one stop shop.

3) Modeling Processes according to BPMN 2.02 Standard and to the level of implementation.

4) Attaching all forms and templates to the processes.

5) Modeling roles and responsibilities of each process.

6) Modeling competencies.

7) Modeling job family org-chart.

8) Connecting positions to responsibilities and competencies and generate job descriptions.

9) Updating org-chart.

10) Updating TSEZ IT architecture to include the new applications.

11) Modeling TSEZ regulations.

12) Modeling TSEZ Services.

13) Modeling licensing and permitting fees in a way that supports the overall strategy of the zone and according
to a national and international benchmark. Such model should be flexible to adapt based on strategy, policy,
competitiveness, trends and other factors deemed appropriate.

The Contractor should secure to TSEZ 3 full licenses of Intelligile MAP software including the maintenance for
3 years (total cost of ownership for 3 years).

2 BPMN stands for: “Business Process Modeling and Notations” it is a standard for documenting and modeling
business processes using predefined set of notations.
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2.2.7 System implementation

Within the scope of the project the Contractor, based on the System Design and SRS above, and according to the
latest technologies used for OSS systems, will implement the One Stop Shop System for investors with the
following minimum components:

- Portal - Complete portal for administration of all services, forms and communication with the clients.
General platform to host all individual registry and auxiliary services provided to the investors. Investor
profiles and dashboards including aggregation of information from other services, payments and
collaboration.
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- Digital identity platform and single sign-on for all TSEZA systems - Specific component for digital
identification for all companies, their officials and employees for using of all TSEZA services across systems

- Core registration component — including information on company registration, licensing and permits

- Financial Statements module — registering and processing financial statements of TSEZA companies

- Monitoring and reporting module — to serve as a tool for monitoring and reporting of companies operating
under TSEZA.

- Payment component — to allow for digital payments related to various TSEZA services

- Alrelated tools relevant to OSS.

Note that all the components above are given for orientation purposes. The detailed components, the
associated architecture and their functionalities will be derived as an output of Project Component above.
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2.2.7.1 Hardware Requirements

The Contractor shall provide all necessary hardware to operate the One Stop Shop System and Intelligile MAP
software efficiently. This shall include:

- Servers: Minimum of 2 high-performance application servers and 1 database server, with redundancy and
backup capability.

- Workstations/Desktops: Minimum of 10 workstations for TSEZ staff to access the system and perform
administrative tasks.
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- Networking Equipment: Switches, routers, firewalls, and other networking components to ensure secure,
high-speed connectivity between servers and workstations.

- Storage: Sufficient storage capacity with redundancy to host all databases, documents, and user data.

- Peripherals: Printers, scanners, and other devices as required for daily operations.

All hardware must meet industry-standard performance specifications, ensure uninterrupted system operation,

and support at least 15 concurrent internal users and 50 external users, with scalability for future expansion.
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2.2.8 Staff Training

The Contractor shall provide comprehensive training to all TSEZ staff on the operation, administration, and
maintenance of the One Stop Shop System and Intelligile MAP software following system implementation.

The training program shall cover system navigation, process workflows, user roles and responsibilities,
troubleshooting, reporting functionalities, and security protocols. The training period is estimated to last one
month, and it should include a combination of classroom sessions, hands-on practical exercises, and the
provision of detailed user manuals and reference materials.

The Contractor shall ensure that all relevant staff attain full operational competency and are capable of
independently managing, monitoring, and supporting the system post-training.
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2.3 Outputs

The major outputs of this work component shall be:

- Analytical review of the Port of Tripoli financial regulations and fees including the freezone.
- Comparative Analysis of SEZ Policy and Legal Regime Report.
- Analytical review of the Lebanon Trade and Investment Policy and Institutional Environment Report.
- Drafting Guidelines and Model Implementing Regulations for the TSEZ Report.
e  Full inventory of services
e  BPMN process models & SOPs
e Licensing regime framework
e All guidebooks and manuals
e RACI and authority matrices
e  Governance framework
e QOperational risk framework
e Complete documentation package ready for implementation and digitization
- The Design of One Stop Shop System model for investors including the system whole processes.
- Knowledge Base Report including all the documented and modeled output of this project (Legal, Activities,
processes, policies, competency frameworks, etc...).
- The One Stop Shop System for investors (implementation and configuration).
- HTML Interactive Portal including all the knowledge maps.
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2.4  Work Schedule

The study is to be undertaken over a period of 12 months. The timeline includes the period for implementation
of the One Stop Shop System that should be defined as part of the sections IV and V. The Contractor should
propose a project implementation timeline along with deliverables submission in project chart format.
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2.5 Technical and financial proposals

2.5.1 Technical proposals

To ensure that the bidder fully understands the scope of work and is capable of delivering a complete
operational, regulatory, and governance framework for TSEZ, each bidder must include the following
components in their technical proposal :

1) List of governmental and Semi-Governmental entities: The bidder must provide a comprehensive list of all
Lebanese governmental, semi-governmental, municipal, regulatory, and public-utility entities with which
TSEZ must coordinate or establish formal interfaces to carry the needed services.

2) Detailed List of all required TSEZ processes: The bidder must submit a full draft inventory of all processes
they believe will be required to operate, license, regulate, and manage TSEZ.

3) List of All Required Guidebooks and Manuals: The bidder must propose a full catalog of guidebooks,
manuals, policies, and SOPs that they consider necessary to govern all TSEZ-related activities and
interactions.
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4) Detailed Methodology & Work Plan which should include their approach for developing the licensing regime
and value chains, their methodology for stakeholders’ engagement as well as their approach for
benchmarking international SEZs.

5) High level Breakdown Structure.

6) Project Timeline & Milestones including phases, key milestones, review cycles, validation workshops,
delivery of draft and final versions.

7) Value proposition and matching required qualifications:

a) The bidder(s)’ overall qualifications and experience, not less than 10 years, in providing similar legal &
management advisory services (in particular expertise in: general trade and investment legal and
regulatory frameworks, institutional and administrative framework specially for export activity,

b) Extensive experience in drafting governmental economic and regulatory policies, understanding of
Lebanese laws and regulations, and Institutionalization,

c) More than 10 years’ experience in process engineering, constructing knowledge maps and diagrams
using best practice) including successful track record for minimum 3 similar projects and ability to
deliver on the required scope of work.

8) Proposed project team and Curricula Vitae:

a) Inclusion of curricula vitae of the proposed professional staff including the proposed legal team leader
committed to the assignment, as well as the management advisory team leader (including of any joint
bidder or subcontractor), with a particular attention to similar assignments undertaken recently,

b) Demonstration of professional experience: Team leaders should have a minimum of 20 years of
experience in managing similar assignments,

c) Inclusion of CVs of key consultants with demonstrated experience of at least 7 years in similar
assignments,

d) Demonstration of track record in forging relationships with Lebanese governmental entities and semi-
governmental bodies,

e) Proof of similar projects undertaken in the last 7 years.

9) Compliance Statement: A written confirmation that the bidder(s): has read the full scope, understands and
accepts all deliverables by categories, commits to producing all required documentation and what TSEZ
deemed to be included in this TOR.

Subject to confidentiality requirements, bidders are permitted to associate with individual consultant(s) and/or
other consultants or other entities in one or more joint venture or sub-consultancy arrangements, as
appropriate, so as to obtain the full range of expertise required to complete the Scope of Work, provided that as
between the TSEZ and the bidder, the bidder shall be primarily liable for completion of the Scope of Work.
Bidders shall ensure that all such consultants or entities are subject to confidentiality restrictions and shall be
liable for any breach of confidentiality on the part of such consultants or entities.
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2.5.2 Financial Proposals
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The Financial Proposal should indicate a breakdown of proposed fees and expenses, including retainer fees
denominated in USS inclusive of all costs and local taxes, duties, fees, levies and other charges imposed under
the applicable law, on the consultants, the sub-consultants (if any) and their personnel.

For the avoidance of doubt, these should include remuneration for staff, per diem, transportation, service and
equipment, insurance, printing of documents, surveys and translation (if any) and expenses. In that respect, the
bidders must familiarize themselves with local conditions and take them into account while preparing their
proposals.
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Unit Price Schedule

Price Description and type of works, with the unit rate in words and in US dollars

number

1 Review the Port of Tripoli financial regulations and fees including the freezone
Lump sum:

2 Review the Lebanon Trade and Investment Policy and Institutional Environment
Lump sum:

3 Prepare drafting guidelines and model implementing regulations for the TSEZ
Lump sum:

4 Guidelines books, licensing regime, processes, and governance framework
Lump sum:

5 Design of a Model One Stop Shop System for investors
Lump sum:

6 System implementation
Lump sum:

7 Outputs
Lump sum:

8 Staff training
Lump sum:
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Estimated Bill of Quantities

n:;t;)eer Type of Works Unit Quantity U?:j SPl;l)ce To:fjlsPDr)lce
Review the Port of Tripoli financial

1 regulations and fees including the Lump sum 1
freezone
Review the Lebanon Trade and

2 Investment Policy and Institutional Lump sum 1

Environment
Prepare drafting guidelines and

3 model implementing regulations for | Lump sum 1
the TSEZ
Guidelines books, licensing regime,
4 processes, and governance Lump sum 1
framework
5 Design of a.ModeI One Stop Shop Lump sum 1
System for investors
6 System implementation Lump sum 1
7 Outputs Lump sum 1
8 Staff training Lump sum 1
Subtotal
VAT 11%
Only: TOTAL
OEPT Director
Dr Ahmad TAMER
Certified by
Minister of Public Works and Transport
Fayez RASAMNY
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Analysis of Unit Prices

Price Type of Works Unit Quantity Labor Cost T-:::i‘;zlo/rt Accommodation | Admin & [Equipment /| Other Direct [Profit / Gain Unit Prcie
nbr (usb) (USD) (UsD) Office Costs |Tools (USD) | Costs (USD) (usb) (UsD)

Review the Port of Tripoli

1 financial regulations and LS 1
fees including the freezone
Review the Lebanon Trade

2 and Investment Policy and LS 1
Institutional Environment
Prepare drafting guidelines

3 and model implementing LS 1
regulations for the TSEZ
Guidelines books, licensing

4 regime, processes, and LS 1
governance framework
Design of a Model One Stop

5 K LS 1
Shop System for investors

6 System implementation LS 1

7 Outputs LS 1

8 Staff training LS
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- Integrity Declaration
Declaration / Commitment Statement
- Bid Security / Guarantee Letter
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Document No. 1

Integrity Declaration

Project Title

Contracting Authority

Name of Bidder / Authorized Signatory
Company Name

We, the undersigned, hereby confirm the following:

Neither we, nor our employees, partners, agents, shareholders, consultants, or their relatives have any
relationships that may lead to a conflict of interest regarding this contract.

We will notify the Public Procurement Authority and the Contracting Authority in the event of any conflict
of interest arising or being discovered.

We, nor any of our employees, partners, agents, shareholders, consultants, or their relatives, have engaged,
or will engage, in fraudulent, corrupt, coercive, or obstructive practices in connection with our bid or
proposal.

We, nor any of our partners, agents, shareholders, consultants, or their relatives, have made, or will make,
any payments to employees, partners, or personnel involved in the procurement process on behalf of the
Contracting Authority, or to anyone else.

In case of violation of this declaration and commitment, we will be disqualified from participating in any
public procurement contract, regardless of its subject, and we accept in advance any exclusion measures
taken against us and pledge not to contest them.

Any false information provided exposes us to legal action by the competent authorities.

Date:

Seal and Signature
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Document No. 2

Declaration and Commitment for Participation in Public Works Contracts

I, the undersigned (full NAME) ....cccveeiiiciiie e
Legally authorized to sign on behalf of the company or institution
[T o £=To - | AP UPRRTPOPP PRONE ot

Wish to participate in the public tender for the works:

" Consultancy to Address the Reference Model, Licensing Regime, Legal & Regulatory Framework and OSS of the
Tripoli Special Economic Zone - Lebanon"

| acknowledge that | have reviewed the Terms of Reference, the Price Schedule, and all documents in the tender
dossier, and that | have conducted a site inspection of the work. | confirm that | am ready to fully comply with
the contract conditions and execute the works accurately, honestly, under my responsibility, and under my
direct supervision.

| further commit, in the event that the contract is awarded to me, to:

1. Comply with all the declarations stated above.
2. Assume responsibility for:
o The offered price submitted by me, which includes all preparatory works, equipment, transportation,
and labor required to deliver materials in good condition.
o The expenses related to temporary works required for execution, and all rights and compensations due
to third parties, including related fees and taxes such as VAT.
o All general and specific costs, including the contractor’s profit.
3. Not to claim in the future any price increases or additional compensation except as permitted by law.
4. Consider this declaration and commitment as made under my personal responsibility, with full knowledge,
and acknowledge that | cannot raise any claim based on ignorance of technical standards, laws, or applicable
regulations.

(@14 T a1 F2=To 1N [ o SRR
Bidder’s Signature: ...........ccoccvevviiiniie i

Financial Stamp: 1,000,000 LBP
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Document No. 3

Bid Guarantee Letter

2= ]S
To the Port of Tripoli Authority .

Subject: Bid Guarantee Letter in your favor for the amount of .. .. only, as instructed by

VT, ettt et ter e ettt sea et e sbesesbebsassaeaebarsebenes b s et sbenabenea sba st arsebesbebersebennane for participation in (Title of the Tender).
BaNK.uiiiiiieeecee ettt e et et , headquartered in ......cccovvevivee e , represented
Y MI. it , signing below in his capacity as ......cccoveeevreinernenes , and following the instructions of
1Y R (Or MESSIS. vveeeree e OF the COMPANY .oveieiecece et st e )

hereby irrevocably and unconditionally undertakes to pay immediately in cash, without any condition or
restriction, any amount you demand up to the limit of (specify amount and currency in numbers and words),
upon your first written request issued and signed by you, without the need to justify the reasons for this demand.

Our bank explicitly acknowledges that this guarantee is autonomous and independent of any contract or
agreement between you and Mr. ...........cccceeeeee. (Or MeSSFS. annivinennne, or the company .......o....... ). Under no
circumstances or at any time shall our bank have the right to refuse or delay payment of any amount demanded
based on this guarantee. Our bank hereby waives in advance any right to dispute or object to the payment
request issued by you or by any of your authorized officials, and shall not consider any objection that may be
raised by Mr. .....cooeevveenennne (or Messrs. ..oocveveeeerenes or the company ......ccceuueee ) or by any other party regarding
the payment of the requested amount.

This guarantee shall remain valid until .......cccccoeeeeviieiecnenne and, at the end of this period, its validity shall be
automatically extended until it is returned to us or until you release us from it.

Any payment made by our bank under this guarantee upon your request shall reduce the maximum amount of
the guarantee by the same amount.

This guarantee is governed by Lebanese law and the jurisdiction of competent courts in Lebanon.

In compliance with this commitment, we designate our domicile at the headquarters of our institution in

Place:
Capacity:
Name:
Signature:
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