TIO — Traffic Management Operation
Lebanon — Vehicle Registration & Driver Licensing RFP

OFFICIAL CLARIFICATIONS AND RESPONSES — Batch 10

The following clarifications are published in response to questions received from prospective
bidders during the RFP clarification period, and are read together with the RFP and its issued
Addenda Nos. 1, 2 and 3. These responses do not modify the RFP except where they reflect
an issued Addendum; in case of discrepancy, the RFP and its issued Addenda prevail.
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Section B — Financial (14)

B-01
Question:

What is the specific age permitted to issue a driving license?

Authority's response:
The minimum driving-licence age is eighteen (18) years (Law 243/2012).

B-02
Question:
What is the number of expected population that will issue driving licenses when they reach

the permitted age?

Authority's response:

aﬁ__,



The Authority does not publish a population-reaching-age projection. As an indicator of new-
driver volume, 64,007 driving-school training certificates were issued in 2025 (Addendum
No. 2); bidders may also use the published driving-licence figures (301,927 DL transactions in

2025; 2,131,056 valid licences).

B-03
Question:
What is the specific renewal frequency for both driving and car licenses?

Authority's response:

The RFP service catalogue covers issuance AND renewal of both the driving and vehicle-
registration licences. The specific validity periods/frequencies are set by Lebanese traffic
law; per Addendum No. 1, periodic vehicle-registration renewal is part of the future model

only, not a current obligation.

B-04

Question:

What are the current monetary fees for issuing both licenses?

Authority's response:

Fee, allowance, and exemption details will be provided to the awarded contractor at the

discovery phase, post-award;

B-05

Question:

Which specific authorities are exempted from paying fees or have discounts?

Authority's response:

As in B-04: this information is provided to the awarded contractor at the discovery phase,

post-award.

B-06
Question:
What is the average percentage of exemptions from the total number of licenses?

Authority's response:
As in B-04-: this information is provided to the awarded contractor at the discovery phase,

post-award.
B-07

Question:
What are the applicable corporate and payroll tax rates?

Authority's response:
As in B-04: this information is provided to the awarded contractor at the discovery phase,

post-award.

B-08 ;



Question:
What are the social and medical insurance rates for employees?

Authority's response:
The contractor bears all employment costs — salaries, taxes, contributions, insurance, and
end-of-service — and insures its employees with a provider of its choice; the Authority does

not set insurance rates.

B-09
Question:
What is the average percentage of customs and clearance fees, and on what base is it

calculated?

Authority's response:
Bidders inform themselves of these costs from the relevant agencies.

B-10
Question:
What is the average cost of utilities and communication (internet and cellular)?

Authority's response:
As in B-09: bidders inform themselves of these costs from the relevant agencies / providers.

B-11
Question:
What are the bank fees for letters of guarantee?

Authority's response:
As in B-09: bidders inform themselves of these costs from the relevant banks / agencies.

B-12
Question:
Is a counter-guarantee from a foreign bank accepted, or must it be issued from a Lebanese

bank?

Authority's response:

must reach the Authority in one of (U=l gess) Under the RFP (Art. 3), the bid bond
two forms only: (i) cash paid to the Authority's competent fund against a receipt; or
(i) an irrevocable bank guarantee, payable on first demand, in the form annexed to
i s e U siie Jieas) the RFP, issued by a bank accepted by Banque du Liban

and governed by Lebanese law and the jurisdiction of the Lebanese courts. The (pud
RFP does not provide any counterguarantee arrangement: the guarantee lodged with
the Authority must itself be issued by a bank accepted by Banque du Liban (or be
cash). How the bidder secures issuance by such a bank is the bidder's own

.responsibility

B-13

Question: i



Are there any restrictions on transferring company profitability to foreign shareholders?

Authority's response:
Bidders inform themselves from the relevant agencies (e.g., the banks and the competent

authorities).

B-14
Question:
What is the exact number of current workstations, scanners, and cameras at each branch?

Authority's response:

The per-branch workstation, counter, and scanner counts are published in the Addendum
No. 2 equipment information; bidders supply no fewer than those counts, sized to
operational need. Cameras are not pre-fixed — the new platform's CCTV / enrolment
cameras are a Greenfield, contractor-proposed item (Batch 3, Q-012-Q-018 / Q-040).

Section C — PMO / Assets (6)

C-01
Question:
What is the exact number of existing employees and concurrent users per branch?

Authority's response:

No fixed concurrent-user count is prescribed; bidders size to the published per-branch
counter / equipment counts (Addendum No. 2) and the performance targets — 99.9%
availability, TT1 P95 < 2.0s, 30% headroom (Batch 3, Q-035). The number of employees per
branch is not shared, as it may change.

Cc-02
Question:

Total number of employees and stakeholders to be trained

Authority's response:
The-Authority does not pre-fix trainee numbers. Bidders propose a full training and
knowledge-transfer plan for all user groups, including L1 empowerment of Authority staff

(Batch 1, Q-023);

Cc-03
Question:
Organizational chart of current staff

Authority's response:
The Authority's organisational structure and inter-departmental dependencies are explained
at the mandatory site visit. The awarded contractor receives the operational detail at

discovery.

C-04

Question: %



Is the Validity period of the bid bond (120 days?)

Authority's response:

Yes. Per the RFP, offers — and therefore the bid bond — must remain valid for 120 days
from the last day for submission of offers. Following Addendum No. 1, the submission
deadline is 15/7/2026, so validity runs 120 days from that date.

C-05

Question:

Please share current assets inventory list, including all the equipment, machines, PCs in the
units and data center infrastructure, if applicable

Authority's response:

No separate assets-inventory list is issued: this is a Greenfield build, so the bidder proposes
and supplies the new platform's equipment under all-inclusive pricing. (Existing assets were
observable at the mandatory site visit; per-branch counts are in Addendum No. 2.)

C-06
Question:
Is there any Form specialized (Platform Service Fees) PSF, or it would be as mentioned in

page 40 as below:
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Authority's response:

There is no separate specialised PSF form. The Platform Service Fee is priced on the
transaction-based pricing form set out on page 39 of the RFP — the unified per-transaction
PSF, together with the contractually guaranteed annual minimum (CGAM) and the
contractual annual revenue cap (CARC) — and is to be completed exactly as it appears on

page 39.

Section D — “In Scope or not” (6) [Batch 2]

Principle: the new platform is Greenfield (Addendum No. 1). The contractor supplies,
integrates, operates, and funds the full IT / data-centre infrastructure under all-inclusive
pricing. The Authority provides the facility and its security and bears only electricity and
telecom connectivity (Ogero fibre — Batch 1 Q-016(1); Batch 3 Q-004).

D-01
Question:
DC Air-conditioning ( CRAC unit )

Authority's response:

o%;



In scope (contractor). The RFP requires adequate cooling (air-conditioning) for server rooms;
the contractor supplies, integrates, and funds it for the new platform within the all-inclusive
pricing. The Authority provides the facility and bears only electricity and connectivity.

D-02
Question:
DC UPSs

Authority's response:
In scope (contractor). The RFP requires UPS protection (with generator support); the
contractor provides and sizes the UPS to cover at least the interim until the facility

generators engage, within the all-inclusive pricing.

D-03
Question:
CCTV - IP cams quantities in each location and if there is any specific requirements related

to the system

Authority's response:

In scope (contractor). The new platform's CCTV is a Greenfield, transaction-linked
deployment — continuous recording at counters and lane exits, tamper-evident storage, 90-
day retention (Batch 3, Q-040). The contractor proposes IP-camera quantities per location;
per-branch equipment counts are published in Addendum No. 2.

D-04
Question:
Access control ( Fingerprint access door or biometrics ).

Authority's response:

Split. The Authority, as facility owner, is responsible for the premises and their physical
security. The contractor provides lockable racks for its own equipment and the platform's
logical, role-based access control, within the all-inclusive pricing.

D-05

Question:

Passive cabling — UTP or Fiber to users PC\ IP Cams or any external connection outside the
Datacenter

Authority's response:

In scope (contractor). The contractor provides and funds the internal passive cabling (UTP /

fibre) for the new platform within the all-inclusive pricing; the external fibre links are
provided via Ogero at the Authority's cost (Batch 1, Q-016(1); Batch 3, Q-004).

D-06

Question:
Internet service and external connection between HQ, Branches and DR ( example : ISP’s,
connection type MPLS, IPSEC, Private WAN , some sort of MAN\WAN connection)

T



Authority's response:

Split. The Authority coordinates WAN / telecom and bears the cost of the primary fibre link
between HQ, branches, and DR. Per Addendum No. 3 (Art. 2), the contractor must
additionally provide and maintain an independent redundant link path for the full contract
term, bearing its full infrastructure and monthly operational cost, together with all
connectivity equipment (switches, routers, firewalls) and networking infrastructure under
the all-inclusive scope. The connection technology is contractor-proposed.
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